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EDUCATIONAL RESOURCE CONSULTANTS OF OHIO
3401 Hamilton-Mason Road, Suite A, Hamilton, Ohio 45011
Office: 513-771-4006

This CONTRACT is entered into by and between the Educational Resource
Consultants of Ohio (Sponsor) and the governing authority  of
City Day Community School ,an Ohio public community school
established as a public benefit corporation under Chapter 1702 of the Ohio Revised
Code, if established after April 8, 2003 or a nonprofit corporation under Chapter 1702 of

the Ohio Revised Code if established prior to April 8, 2003 (Governing Authority).

WHEREAS Chapter 3314 of the Ohio Revised Code permits the formation and
operation of public community schools;

WHEREAS the Sponsor has been approved as a sponsor by the Ohio
Department of Education and has entered into a written agreement with the Department
authorizing sponsorship under Chapter 3314 of the Ohio Revised Code;

WHEREAS the Governing Authority is an Ohio public benefit corporation (or
Ohio non-profit corporation) with its principal place of business located in
Montgomery County, Ohio;

WHEREAS Ohio law requires the Governing Authority and the Sponsor to
enter into a preliminary agreement to authorize and create a community school;

WHEREAS the Governing Authority and the Sponsor wish to state or restate
the School’s Agreement adopted on or before March 15 to operate an Ohio community
school and the Governing Authority’s obligation to carry out all provisions of this
Contract and the Sponsor’s Contract to sponsor the School,;

WHEREAS the Governing Authority and the Sponsor entered into a contract
setting out the terms of this Contract;

WHEREAS, as required by R.C. 3314.03(E) and through the renewal process,
which included a High Stakes Review, the Sponsor found that the School’s
compliance with applicable laws and the terms of the Existing Contract, and the
School’s progress in meeting the academic standards in the Existing Contract have
been satisfactory; and

WHEREAS, pursuant to the aforementioned review, Sponsor desires to extend
its relationship through this Renewal Contract;

NOW THEREFORE, in consideration of the mutual benefits provided hereunder
and other good and valuable consideration, the Governing Authority and the Sponsor
enter into this Contract with the following terms and conditions. All Attachments to this
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Contract are incorporated by reference and made a part of this Contract as essential to

it.

1.1

1.2

1.3

1.4

ARTICLE |
ESTABLISHMENT AND AUTHORITY

Corporate Formation. The School shall be established as one of the following:
(1) a nonprofit corporation established under R.C. Chapter 1702, if prior to April
8, 2003; or (2) a nonprofit public benefit corporation established under R.C.
Chapter 1702, if subsequent to April 8, 2003.

Good Standing. The School shall maintain in good standing in its status as a
non-profit corporation, if established prior to April 8, 2003 or its status as a public
benefit corporation, if established after April 8, 2003.

Creation of Community School. The Governing Authority and the Sponsor
agree that the Governing Authority may create and operate a start-up
community school subject to the laws of the State of Ohio, applicable federal
laws, and the terms of this Contract. The Governing Authority is responsible
for carrying out all provisions of the Sponsorship Contract.

Start-Up or Continuing Start-Up or Conversion Community School. The
Governing Authority and the Sponsor agree that the School is a continuing
start-up,___ X , new start-up, , or conversion of existing public
school or educational service center building (check one) Ohio public community
school subject to the laws of the State of Ohio, applicable federal laws, and the
terms of this Contract. If it is a conversion school, any duties or responsibilities
of an employee that the board of education or service center governing board is
delegating to the Governing Authority must be specified in ATTACHMENT 1.
The delegation to all or any specified group of employees must not be prohibited
by any applicable collective bargaining agreement.

1.5. Tax Exempt Status. The School may qualify, but is not required to qualify, as a

1.6

federal tax exempt entity under Section 501(c)(3) of the Internal Revenue Code.
Any change in the tax status of the School must be reported in writing to the
Sponsor within five (5) business days after notice of such change to the School,
with a copy of such official/governmental notice or letter.

Corporate Documents.

a. The School shall provide copies of current corporate documents
including: Certificate of Incorporation; Articles of Incorporation;
Appointment of Statutory Agent; Code of Regulations; Taxpayer Employer
ID Number; and IRS Determination Letter (if any) as part of
ATTACHMENT 1. The School’s Organization Chart must be attached as
part of ATTACHMENT 6. The Organizational Chart must show the
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1.7

1.8

1.9

1.10

structure and relationship between the operator/administrator/employees,
and the Governing Authority.

b. Any changes or updates in any of these documents must be reported in
writing to the Sponsor prior to the effective date of such changes,
together with a copy of all documents and filings.

C. The Governing Authority must meet the strategic goals relating to an
Annual Performance Report and Renewal Evaluation Rubric and complete
a self-evaluation of its progress. The School’s self-evaluation is attached
as part of ATTACHMENT 1.

Term. This Contract shall commence for a term beginning on July 1, 2021 and
ending on June 30, 2024 (“Term”) provided the Ohio Department of Education
authorizes Educational Resource Consultants of Ohio, Inc. to operate as a
sponsor for the Term.

Open for Operation. The School will be open for operation by September 30"
of each School Year, unless the mission of the School is solely to serve drop-out
students. If the School fails to open by September 30™ in its initial year of
operation or within one (1) year after the adoption of a contract pursuant to R.C.
3314.02(D), the Contract shall be void, unless the mission is to serve drop-out
students.

School Agreements with Third Parties.

a. The Sponsor is not liable for the debts of the School or the Governing
Authority to any third parties.

b. The Parties to this Contract agree that certain agreements represent
significant and material transactions that must be provided to the Sponsor
in substantial form at least five (5) business days prior to the adoption by
the Governing Authority. These agreements include:

(1) Purchase, sale, lease, or other disposition of any real property; and

(2)  All agreements in excess of five hundred thousand dollars
($500,000.00).

Bond. To the extent required by R.C. 3314.50, which only applies to schools
that initiated operation on or after February 1, 2016, the Governing Authority
must post a bond in the amount of Fifty Thousand Dollars ($50,000). In lieu of a
bond, the Governing Authority or the Operator may deposit cash in the amount
of Fifty Thousand Dollars ($50,000). In lieu of a bond or cash deposit, the
School’s Operator may provide a written guarantee of payment, which obligates
the Operator to pay the costs of audits of the School up to an amount of Fifty
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1.11

1.12

1.13

2.1

Thousand Dollars ($50,000). Unless agreed to otherwise, the Sponsor shall not
deposit cash or provide a written guarantee pursuant to R.C. 3314.50.

Independent Attorney. The School shall comply with R.C. 3314.036, which
provides “[tlhe governing authority of a community school shall employ an
attorney, who shall be independent from the school’s sponsor or the operator
with which the school has contracted, for any services related to the negotiation
of the community school’s contract with the sponsor or the school’s contract with
the operator.”

Location. The School is authorized to operate at __sx0s. wain steet Dayion. ohio 45402
[address] which shall be the School’s primary location (“Primary Location”). The
Primary Location may not change without modification to this Contract.

a. Prior to the School entering or renewing any lease or purchase
agreement for real property (“Property Agreement”), the Sponsor shall
have the right to: (i) inspect and approve the property, and such approval
may not be unreasonably withheld or delayed; (ii) reasonably request and
review documentation to assess the adequacy of the property; and (iii)
review the terms of the Property Agreement prior to execution in
accordance with Article |, Section A(4) of this Contract.

b. The School shall perform due diligence prior to entering a Property
Agreement and may not agree to or enter into any Property Agreement
that is either (a) not reasonably reflective of fair market value or (b) above
fair market value. The Governing Authority may not enter into a lease
with an Operator for any parcel of real property until an independent
professional in the real estate field verifies that the lease is commercially
reasonable at the time of signing. Any lease payments, mortgage
payments, or capital improvement costs must be consistent with the yearly
budget provided to the Sponsor.

C. All Property Agreements and modifications or renewals thereof shall be
provided to the Sponsor upon execution.

Autonomy of School. Sponsor establishes and recognizes the autonomy of
the School, including its authority over educational programming, staffing,
budgets, and scheduling.

ARTICLE Il
GOVERNING AUTHORITY/ADMINISTRATION

Governing Authority Duties and Composition. The Governing Authority
shall be responsible for carrying out the provisions of this Contract. The
Governing Authority shall have at least five (5) members who are not owners or
employees, or relatives of owners or employees of any for-profit company that
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2.2

2.3

operates or manages the School and are not members of a school district board
of education or employees of a school district or educational service center. All
members of the Governing Authority must be residents of the State of Ohio and
live within 100 miles of the School. No person may serve on the Governing
Authority if prohibited from doing so pursuant to R.C. 3314.02 or any other law,
rule, or regulation. ATTACHMENT 1 includes this information, as well as the
School’s Administrative and Governance Plan, which describes the process by
which future members of the Governing Authority of the School shall be
selected.

Roster. The School shall maintain and provide to the Sponsor a roster of the
current Governing Authority members. The roster must include information
used for Governing Authority business, including each member’s name, mailing
address, home, work and cellular phone numbers, and email address.

Required Documentation.

a. The School shall require each Governing Authority member to provide
the documents identified below.

1. A signed consent to release BCI| and FBI background check results
to the Sponsor.

2. Copies of the results of both BCI and FBI background checks,
which must be repeated every five (5) years, unless the Governing
Authority member has lived in Ohio for the past five (5) years, in
which case only a BCI check must be repeated.

3. A resume or biographical vitae that accurately reflect experience,
education, and other professional competencies related to serving
on the Governing Authority.

4. A signed attestation form affirming compliance with all applicable
provisions listed in R.C. 3314.02(E).

5. A list of all other Ohio community school governing authorities on
which the person currently serves.

6. The Governing Authority must provide Sponsor with annual
verification that there are no findings for recovery against any
member of the Governing Authority, the Operator or any
employee.

b. The Governing Authority agrees to supplement the above information if
such information changes during the School Year.



DocuSign Envelope ID: 4B8A07CD-EDE3-4D54-8912-24E15EDAF5D2

2.4

2.5

2.6

2.7

Annual Conflict of Interest and Disclosure Statements

a. Each member of the Governing Authority must annually sign a Conflict
of Interest Statement, on a form prepared or approved by the Sponsor
and adopted by the Governing Authority that addresses Ohio’s public
ethics conflicts laws and rules to the extent that these laws and rules are
applicable to community schools.

b. Each member must annually sign a Disclosure Statement setting forth
potential conflicts of interest and names of any immediate relatives or
business associates employed within the previous three years by the
Sponsor or Operator, a school district or educational service center that
has contracted with the School, or a vendor that has engaged in business
with the School.

Election of Governing Authority Officers. The Governing Authority must
hold a meeting each year to approve the election of officers, the calendar of
School Board meetings, and School calendar. The Code of Regulations must
provide for the annual election of officers, annual approval of the School
calendar and annual approval of calendar of School Board meetings, with a
minimum of six (6) meeting dates per school year between July 1 and June 30.
This calendar of School board meeting dates approved by the Governing
Authority must be followed, unless extenuating circumstances including, for
example, weather, require a change of schedule. The School calendar and
calendar of School Board meetings must be attached as part of ATTACHMENT
1.

Public _Availability of Governing Authority Information. To promote
transparency, the Governing Authority agrees to make the following information
available at a publicly accessible area in the School’s administrative office and
on the School’s website:

a. current list of the Governing Authority members and officers;

b. contact information of Governing Authority members for Governing
Authority business; and

C. schedule and location of each Governing Authority meeting.

Meetings.

a. School Board meetings must be held on at least a bimonthly basis. The
Governing Authority is encouraged to invite Sponsor to attend all
executive sessions at Board meetings.
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2.8

2.9

2.10

2.1

212

b. A majority of members of the Governing Authority shall constitute a
quorum for purposes of conducting official business.

C. The School agrees to provide the Sponsor with a written notice of each
Governing Authority meeting pursuant to the specified schedule and a
copy of the agenda at the time it is provided to Governing Authority
members.

1. Notice of regular meetings shall be provided promptly at least ten
(10) business days prior to each meeting.

2. Notice of special meetings shall be provided immediately upon
scheduling and at least twenty-four (24) hours before such
meetings.

3. Notice of emergency meetings shall be provided immediately upon
scheduling.

Sponsor Prior Approval of Governing Authority Members.

a. No person shall be eligible to serve until that person provides all required
information and documentation to the Sponsor.

b. Each proposed member must be approved by the Sponsor prior to
appointment as a member counted for quorum and voting purposes. Such
approval shall not be unreasonably withheld, conditioned, or delayed.

Training of Governing Authority Members. All Governing Authority members
must undergo a minimum of five (5) hours of Board training every two years with
the member’s first training within three (3) months of election or appointment to
the Governing Authority. Such training must be approved by the Sponsor.
Certifications of training must be submitted to the Sponsor within ten (10)
business days of completion of training.

Training Plan. As part of ATTACHMENT 1, the Governing Authority must
submit an annual Governing Authority training plan.

Public Records and Open Meetings Laws. All Governing Authority
members, the Fiscal Officer, the Chief Administrative Officer and administration
employees performing general supervisory services must complete annual
training in Public Records and Open Meeting Laws.

Chief Administrative Officer. The Chief Administrative Officer of the School
shall be the position of Superintendent (Superintendent,
Director, Administrator). At the inception of this Contract, the position will be held
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2.13

by Crystal Gilbert-Mosley . Any change in the identity and/or role of the
Chief Administrative Officer shall be reported to the Sponsor prior to the
beginning of the term or within five (5) business days, together with the results of
that person’s recently completed criminal background checks, resume, and
references.

The Governing Authority must submit its School Chief Administrator contract as
part of ATTACHMENT 6.

Cooperation and Compliance with Sponsor Oversight. The Governing
Authority and Administration covenant and agree to cooperate and comply fully
with the Sponsor in all activities as required by law and by regulations of the
Ohio Department of Education for Sponsor oversight and monitoring of the
School including, but not limited to, the following:

e Opening assurances site visit at least ten (10) days before the first day of
student instruction when appropriate and compliance site visits at least
two (2) times per year and thereafter, as Sponsor determines necessary.
The School must upload documentation of all verifications of compliance
information into Sponsor’s document exchange system and maintain
same in a readily accessible manner.

e Communications regarding audits by the Auditor of State, communications
with Department of Education area coordinators, and communications with
all outside oversight agencies.

¢ Annual file up-date per checklist of Sponsor;

e Monthly review of financials. All financials, operating budgets, assets,
liabilities, enrollment records and similar information must be submitted by
the Fiscal Officer of the School to the Sponsor no later than the 15" of
every month for the previous month’s financial activity. The reports
submitted must include: (1) Cash Fund Report — listing of all funds used
showing month and year activity and balances; (2) Revenue Summary —
listing of all revenue received for the month and for the year; (3) Check
Register — listing of all checks for the month; (4) Cash Reconciliation —
book to bank reconciliation of all cash accounts; (5) Outstanding Purchase
Order Detail — listing of all Purchase Orders created but unpaid (unless
the Governing Authority uses an Operator); and (6) Enroliment Records
— in the form of monthly FTEs.

e Signed documentation granting access to the Sponsor to all data and
data systems related to the academic, fiscal, and compliance performance
of the School shall be submitted to the Sponsor within thirty (30) days of
the signing of this Contract.

e Prompt response to all appropriate requests for information from
Sponsor, Department of Education or other government agencies;

e Timely submittal of all required and requested data into the Sponsor
document management system.

e Mandatory attendance at all Sponsor training sessions.
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2.14

2.15

2.16

e Maintenance of daily attendance sheets, signed and verified by the
teacher(s) and Chief Administrative Officer of the School.

e Maintenance of high school drop-out recovery status if applicable.

e Adherence to all deadlines established by Sponsor.

e Annual budget approval before the close of School year and submittal of
annual budget to Sponsor.

e Submittal of all Governing Authority/School policies and maintenance of
up-dated policies in a readily accessible format.

e Have available for review all School enrollment data including, but not
limited to, attendance records, withdrawals and EMIS reporting.

e Clear communications with Sponsor and prompt response to issues
raised by Sponsor.

e Verification of the number of enrolled students not receiving special
education and related services pursuant to an Individual Education
Program (IEP).

o Verification of the number of enrolled students receiving special education
and/or related services pursuant to an IEP.

e Have available School’s base formula amount as specified in the
School’s financial plan (budget) for the school year.

e Have available School district of residence that each student is entitled to
attend under R.C. 3313.64 and/or 3313.65.

¢ Number of student suspensions and expulsions.

¢ All material events, changes, omissions or occurrences which may require
reporting by the Sponsor to the Department of Education and the
Governing Authority’s position, cure, or plan of action.

e Updated asset/inventory list.

e Allitems required to be reported in this Contract.

Compliance With Sponsor Monitoring. The School shall timely comply with
all reasonable requests of the Sponsor to monitor School operations. Failure to
do so is grounds for suspension, termination and/or nonrenewal of this Contract.
Timeliness is defined as compliance with the express provisions of this Contract,
and written answers within five (5) business days (unless a shorter time is
required), and providing adequate assurances of cure or actual cure within a
period of time acceptable to Sponsor.

Meetings and Workshops. The School Chief Administrative Officer or
appropriate representative shall participate in all Sponsor meetings/workshops
and attend training provided by the Sponsor, by the Department of Education,
and by other appropriate groups.

Appointment of Finance and Internal Audit Committee. Sponsor
encourages the Governing Authority to appoint/elect a Finance and Internal
Audit Committee that meets before Governing Authority meetings to review in
detail all financial information and to make recommendations to the Governing
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2.17

2.18

2.19

3.1

Authority. Sponsor encourages the Committee to conduct financial oversight
and monitoring.

Progress Reports. The Governing Authority shall submit, within four months
after the close of each school year, to the Sponsor and to parents of all students
enrolled in the School, a report of its activities and progress in meeting its
academic goals, performance standards, and its financial status. The financial
status report shall be in the form prescribed by the Auditor of State. The
Governing Authority must annually evaluate the performance of the Chief
Administrative Officer and of the Fiscal Officer and provide Sponsor with the
methodology used for such performance evaluations.

Annual Budget. The Governing Authority shall adopt an annual budget by
October 1 of each year.

Governing Authority Performance Evaluation. Sponsor shall evaluate the
performance of the Governing Authority in reaching specific governing and
operational goals under its Annual Performance Report and Renewal Evaluation
Rubric.

ARTICLE lli
COMPLIANCE WITH LAWS

Compliance with Ohio Laws.

a. To the extent required by R.C. 3314.03, the School shall comply with the
following sections of the Revised Code as if it were a school district:
Sections 9.90 [purchase or procurement of insurance], 9.91 [insurance,
annuities], 109.65 [missing children, fingerprinting], 121.22 [open
meetings], 149.43 [public records], 2151.357 [sealed records], 2151.421
[child abuse reporting], 2313.19 [employees’ jury duty], 3301.0710 [Ohio
graduation tests], 3301.0711 [administration and grading of tests],
3301.0712 [college and work ready assessments], 3301.0715
[achievement and diagnostic testing], 3301.0729 [time spent on
assessments], 3301.948 [restriction against providing student
names/addresses to multi-state consortium  offering summative
assessments], 3313.472 [parent/foster caregiver involvement policy],
3313.50 [student hearing and vision records], 3313.539 [concussion and
head injuries], 3313.5310 [information and training for sudden cardiac
arrest], 3313.608 [third grade reading guarantee, intervention and
remediation], 3313.609 [grade promotion and retention policy], 3313.618
[extra-curricular requirements], 3313.6012 [academic intervention],
3313.6013 [dual enrollment programs], 3313.6014 [ notice of core
curriculum requirements], 3313.6015 [college and career readiness,
financial literacy], 3313.6020 [career advising policy, at-risk student
identification and success plans], 3313.6024 [reporting prevention-focused

10
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programs], 3313.6025 [instruction on interactions with peace officers],
3313.6410 [withdrawal of computer-based student], 3313.6411 [school
report card provided to parent upon enrollment], 3313.643 [eye protective
devices], 3313.648 [prohibition of incentive payment to enroll], 3313.66
[suspension, expulsion, removal, exclusion], 3313.661 [discipline policy],
3313.662 [permanent exclusion], 3313.666 [policy prohibiting harassment,
intimidation, bullying], 3313.667 [bullying prevention initiatives], 3313.668
[removal from school based on absences], 3313.669 [threat assessment],
3313.6610 [registration with tip line], 3313.67 [immunization of pupils],
3313.671 [immunizations], 3313.672 [new student school records, custody
orders, birth certificate], 3313.673 [k-1 health and other screening],
3313.69 [hearing and vision screening], 3313.71 [health screening,
tuberculosis], 3313.716 [asthma inhalers], 3313.718 [epinephrine auto-
injection], 3313.719 [policy protecting students with food allergies],
3313.7112 [diabetes], 3313.721 [health care for students], 3313.80
[display of flag], 3313.801 [display of mottos], 3313.814 [ food sold on
school premises], 3313.816 [sale of a la carte items], 3313.817
[requirements for sale of food and beverages], 3313.818 [breakfast
programs], 3313.86 [policies and procedures to ensure safety], 3313.89
[online education and career planning tools], 3313.96 [missing children],
3319.073 [child abuse prevention training], 3319.321 [confidentiality of
student information], 3319.077 [professional development regarding
dyslexia], 3319.078 [teacher certification multi-sensory], 3319.39 [criminal
records check], 3319.41 [corporal punishment], 3319.46 [behavior
supports, restraints, and seclusion], 3320.01 [student liberties religious
act], 3320.02 [student liberties religious act], 3320.03 [student liberties
religious act], 3321.01 [admission to kindergarten, first grade], 3321.041
[out-of-state enrichment and extracurricular activities], 3321.13 [duties of
teacher or superintendent upon withdrawal or habitual absence], 3321.14
[attendance officer], 3321.141 [notification of unexcused absences],
3321.17 [attendance officer powers], 3321.18 [ enforcement proceedings],
3321.19 [examination of cases of truancy], 3321.191 [habitual absence,
truancy], 3323.251 [dyslexia screening], 3327.10 [qualifications of drivers],
4111.17 [wage discrimination], 4113.52 [whistleblower protection],
5502.262 [school emergency management plan], and 5705.391 [spending
plan].

b. To the extent required by R.C. 3314.03, the School shall comply with the
following Chapters of the Revised Code as if it were a school district:
Chapters 117 [fiscal audits], 1347 [privacy], 2744 [tort liability], 3365 [post-
secondary enrollment], 3742 [lead abatement], 4112 [civil rights], 4123
[workers’ compensation], 4141 [unemployment compensation], and 4167
[occupational safety].

C. To the extent required by R.C. 3314.03, the School shall comply with R.C.
3301.0714 [EMIS guidelines] in the manner specified in R.C. 3314.17.

11



DocuSign Envelope ID: 4B8A07CD-EDE3-4D54-8912-24E15EDAF5D2

3.2

3.3

3.4

d. To the extent required by R.C. 3314.03, the School shall comply with R.C.
Chapter 102 [public officers — ethics] and R.C. 2921.42 [soliciting or
accepting improper compensation].

e. To the extent required by R.C. 3314.03, unless it is an e-school, the
School shall comply with R.C. 3313.801 [display of mottos] as if it were a
school district.

f. To the extent required by R.C. 3314.03, unless it is an e-school or a
school in which a majority of the enrolled students are children with
disabilities, the School shall comply with R.C. 3313.6021 [instruction in
resuscitation] and R.C. 3313.6023 [CPR and AED training].

g. If the School operates a preschool program licensed under R.C. 3301.52
and 3301.59, the School shall comply with R.C. 3301.50 - 3301.59 and
the minimum standards for preschool programs prescribed in rules
adopted by the State Board under R.C. 3301.53.

h. The School shall comply with all other laws or rules that are or become
applicable to Ohio community schools.

Number of Students. The School will provide learning opportunities to a
minimum of twenty-five (25) students; and for a minimum of nine hundred twenty
(920) hours per school year or in accordance with any applicable changes of law.
The School shall serve grades K-8  and/or serve ages 5-15 . The School
contracted to serve grades K-8 , and intends to add the additional grades
over time until all contracted grades are served. (if applicable) The number of
students attending the School at any one time shall not exceed the number
allowed by the occupancy permit (including staff), or250 _____ students, whichever
is less. An increase in the number of students may not occur withoutthe prior
written consent of the Sponsor.

Continuing Operation. The School shall continue operations by teaching the
minimum number of students permitted by this Contract. Failure to continue
operation without interruption is grounds for termination of this Contract. Only
upon written notification and approval by the Sponsor can the School calendar
be materially changed. A material change shall be defined as any change of five

(5) or more consecutive days.

Compliance With Other Laws. The School and the Governing Authority
may not carry out any act or ensure the performance of any function that is not
compliant with the United States Constitution, the Ohio Constitution, federal law,
Ohio law, the Ohio Administrative Code and this Contract. The School is not
exempt from applicable federal laws, rules and regulations, or other Ohio laws
granting rights to parents.
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4.1

4.2

4.3

ARTICLE IV
OPERATIONS

Non-Sectarian. The School shall be nonsectarian in its programs, admission
policies, employment practices, and all other operations. The School shall
comply with admission standards of R.C. 3314.06 and, if applicable, R.C.
3314.061.

Admission Policies and Procedures. The School must provide for review and
approval by Sponsor of its admission policies and procedures. These admission
policies and procedures shall be followed and may not be changed without prior
written consent of the Sponsor.

a. The School is open to any individual entitled to attend school in the State
of Ohio pursuant to R.C. 3313.64 or R.C. 3313.65.

b. The Governing Authority adopts the following policy regarding open-
enroliment, to be effective on the earliest date allowed by law:

(i)No The Governing Authority prohibits the
state yes or no enrollment of students who reside outside of
Dayton (the District in which

the School is located.

(ii).Yes The Governing Authority permits the
state yes or no enroliment of students who reside in the

districts adjacent to Dayton

(the District in which the School is located.

(iii)yes The Governing Authority permits the
state yes or no enrollment of students who reside in any
other District in the State of Ohio.

If “yes” has been indicated in (ii) or (iii) above, the Governing Authority must
submit to the Sponsor a plan for inter-district open enrollment. Such plan must
comply with this Contract, with R.C. 3314.06, and with the School’s admission

policy.

Enrollment/Attendance Policy. The School must adopt an enrollment/
attendance policy requiring a student’s parent/guardian to notify the School of
changes in the parent’s or the student’s residence. The enrollment/attendance
policy must include an address verification procedure for students. At a
minimum, the admission procedure at all times must include the following:
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4.5

4.6

4.7

4.8

4.9

4.10

a. Upon admission of any disabled student, the School shall comply with
federal and state laws regarding the education of students with disabilities.
Any student needing special education services, including psychological,
speech and language therapy, occupational therapy, or physical therapy,
shall receive those services from a qualified service provider.

Notice Upon Enrollment. Upon enrollment, the Governing Authority must
distribute to the student's parent the statement required pursuant to R.C.
3314.041, and the School’s most recent report card.

School for Autistic Students. If admission is limited to providing simultaneous
special education and related services to a specified number of students
identified as autistic, and regular education to a specified number of non-disabled
students, the target ratio of the number of autistic students to non-disabled
students in the School’s population shall be 1:25 ; the total number of
autistic students to be enrolled shall be 1:25 ; the total number of non-
handicapped students to be enrolled shall be 180

Public Inspection of Policies. The School’s enrollment/attendance, and
participation policies must be available for public inspection, posted on the
School’s website, and provided to the Sponsor upon request.

Lottery. If the number of applicants meeting admission criteria exceeds the
capacity of the School’s programs, classes, grade levels or facilities, students
may be admitted by lot from all eligible applicants, except preference shall be
given to students attending the School the previous year and may be given to
eligible siblings of such students. The lottery will be conducted by the Sponsor.

Automatic Withdrawal. The School must provide for review by Sponsor of its
Enrolliment/Attendance Policies and Procedures for automatic withdrawal if a
student without legitimate excuse misses seventy-two (72) consecutive hours of
learning opportunities. The Policies shall provide for withdrawing the student by
the end of the 30™ day after the student has failed to participate.

Community Racial and Ethnic Balance. The School shall develop ways to
achieve a balanced enrollment reflective of the community it serves. The School
shall not restrict its marketing or recruiting efforts to any particular racial or ethnic
group. The Governing Authority shall annually assess and compare the
School’s racial and ethnic demographic data with the community it serves and
determine whether the School’s racial and ethnic balancing plan requires
modification. Any modifications to the plan shall be provided to the Sponsor for
review.

Tuition. Tuition in any form shall not be charged for the enrollment of any
student. Reasonable activity or class fees, as allowed by law, are permitted.
The School and/or parents may engage in voluntary fund-raising activities.
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4.11 Student Transportation. The School shall develop a plan for transportation of

students. The Governing Authority will work to assure that transportation of
students is provided in accordance with all provisions of local, state and federal
laws, rules and regulations.

412 Payment to Sponsor.

a.

In consideration for monitoring, oversight, and technical assistance to
School and pursuant to the R.C. 3314.03(C), the Governing Authority
agrees to pay Sponsor three percent (3%) of the total amount of
payments for operating expenses that the School receives from the State.
Such payment may be an automatic withdrawal.

If the School is required to repay funds received from the State of Ohio
due to an FTE Final Adjustment, the Sponsor shall repay the Governing
Authority the percentage of the oversight fee related to the FTE
adjustment as determined by the FTE Final Adjustment audit so long as
the adjustment is not related to the fraud or negligence of the School.
The Sponsor shall have the option of completing repayment (a) within ten
(10) business days from written demand from the School or (b) in monthly
installments for up to the entire term of the School’s then current
sponsorship contract.

413 Notification. The Governing Authority must immediately notify Sponsor of
any event or circumstance that may have a material adverse effect on the
School. The Governing Authority also must notify Sponsor of any potential
litigation against or affecting the School within five (5) business days of such
knowledge.

414 Operator Agreements.

a.

The School may enter into an agreement with an Operator. As used in
this Contract, the term Operator is consistent with the definition in R.C.
3314.02(A)(8) which, as of the execution of this Contract, means either (a)
an individual or organization that manages the daily operations of the
School pursuant to a contract between the Operator and the Governing
Authority; or (b) a nonprofit organization that provides programmatic
oversight and support to the School under a contract with the Governing
Authority and that retains the right to terminate its affiliation with the
School if the School fails to meet its quality standards. Any Operator
Contract must be provided to Sponsor in ATTACHMENT 6.

All Operator information must be maintained and updated in OEDS-R and

a copy of the agreement between the School and Operator must be
submitted within Epicenter.
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C. If the Governing Authority proposes (a) to enter into an Operator
Agreement after execution of this Contract, (b) to change operators or
have its Operator Agreement assigned during the Term of this Contract, or
(c) to remove the Operator and operate the School without an Operator,
the Governing Authority shall notify the Sponsor and submit all
information necessary to propose a Modification to this Contract.
Sponsor will evaluate Operator on its Management Company Rubric.
Sponsor’s approval of an Operator requires a passing grade on the
Rubric. If Operator does not receive a passing grade, Sponsor may
request additional information to evaluate. Approval is at Sponsor’s
discretion.

d. Each executed Operator Agreement or any assignment, amendment,
modification, or renewal thereof must be provided to the Sponsor within
ten (10) days of execution. The Sponsor’s receipt does not constitute the
Sponsor’s approval and is not binding upon the Sponsor. The Operator
Agreement must at all times comply with this Contract and State and

Federal law.
e. Each Operator Agreement must meet the following requirements:
1. Afford School adequate resources to pay professional fees to
resolve controversies between the Operator and the Governing
Authority.
2. Include criteria for early termination and require notification

procedures and a timeline for early termination or nonrenewal, in
accordance with R.C. 3314.032(A).

3. Stipulate which entity owns School facilities and property,
including, but not limited to, equipment, furniture, fixtures,
instructional materials and supplies, computers, printers, and other
digital devices purchased by the Governing Authority or Operator,
in accordance with R.C. 3314.032 and 3314.0210.

4. Stipulate that when an Operator purchases furniture, computers,
software, equipment, or other personal property for use in the
operation of the School with State funds that were paid to the
Operator by the School as payment for services, such property
belongs to the School, and not to the Operator.

5. All loans by Operator to the School, including facilities’ loans or
cash flow assistance, must be accounted for in the School’s
annual budget, documented, and bear interest at a fair market rate
in accordance with R.C. 3314.03(A)(30).
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4.16

417

4.18

6. Require that if the Operator provides services to the School in
excess of twenty percent (20%) of the School’s gross annual
revenues, the Operator must provide a detailed accounting of the
nature and costs of the services it provides to the School, in
accordance with R.C. 3314.024(A).

7. Require that if the School closes and ceases operation, any
property acquired by the Operator with State funds shall be
distributed in accordance with R.C. 3314.015(E) and R.C.
3314.074.

f. If the Governing Authority does not engage an operator, the Sponsor
may require the Governing Authority to interview, select, and engage an
operator if the Sponsor determines, at its sole discretion, that an operator
is necessary due to the Governing Authority’s failure to carry out its
duties and the failure to engage an operator is likely to cause immediate
or irreparable harm to the School and/or its students.

Compliance with Health and Safety Standards. All facilities used by the
School shall meet all health and safety standards established by law for school
buildings. Facilities will be maintained in clean, healthy manner in accordance
with all local, state and federal laws and regulations. Copies of all current
permits, inspections and/or certificates shall be filed at the School and be
available for inspection by Sponsor, with copies provided to Sponsor upon
request. School recognizes the authority of public health and safety officials to
inspect facilities of the School and to order facilities to close upon a finding that
the facilities are not in compliance with health and safety laws and regulations.
The School shall certify all Sponsor assurances required by law, rule or
regulation to be sent to the Department of Education, or after any walkthrough or
site visit.

A Certificate of Occupancy must be provided to the Sponsor prior to occupancy.
Proof of occupancy shall be satisfied by the Governing Authority providing to
the Sponsor any permanent, interim or temporary certificate of occupancy
issued by the government agency having jurisdiction over the same.

Technology Plan. The School must have a state-approved technology plan
within sixty (60) days of execution of this Contract and complete the filing
procedures for E-tech Ohio or any successor thereof. All technology plans must
be updated and submitted as required by law, rule or regulation.

Policies and Parent Surveys. The School agrees to have in place all required
policies and handbooks, and to keep them up to date including, but not limited to,
a parent involvement policy, and, to perform on an annual basis a parent survey
measuring parent satisfaction with the operation of the School.

Access to Records.
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a. The Governing Authority, School, and Sponsor agree that pursuant to
20 U.S.C. Section 12329, the Family Educational Rights and Privacy Act
(“FERPA”), and its regulations, the Sponsor is an authorized
representative of a State educational authority and the School is
permitted to disclose to the Sponsor personally identifiable information
from education records of students without parent consent (or student
consent where applicable) and that the Sponsor is authorized by federal,
state, and local law to conduct audits, compliance evaluations, and
enforcement activities of federal and state supported education programs.
The School agrees to grant Sponsor Complete Access to “education
records” as defined by FERPA and all documents, records, reports,
databases, and other information made available to or maintained by the
School or its Operator that is reportable to the Department of Education
or the Ohio Auditor of State. Such information shall include, but is not
limited to, ODDEX and EMIS. Complete Access includes the ability to
inspect and copy paper and electronic records at the School and to
review applicable records when necessary.

b. The Sponsor agrees to comply with FERPA and its regulations and to use
reasonable methods to limit Sponsor employee access. As required by
law, Sponsor will destroy educational records when no longer needed.

C. Sponsor is responsible for any liability or adverse consequence(s) to the
School resulting from an accidental or other deletion, release, or
alteration of information or data systems as a result of such access if
caused solely and directly by Sponsor.

d. School agrees to provide the Sponsor access to Testing Information
Distribution Engine (“TIDE”) norm-referenced testing portal, Educational-
Value Added Assessment System (“EVAAS”) data, and other School data
necessary for Sponsor to fulfill its obligations.

4.19 STEM School. The Governing Authority shall indicate whether it is planning to

4.20

seek designation for the School as a STEM School equivalent under R.C.
3326.032.

Suspension_and Expulsion Policies. Prior to its opening, the School must
adopt policies regarding suspension, expulsion, removal and permanent
exclusion of a student that specify, among other things, the types of misconduct
for which a student may be suspended, expelled or removed and the due
process rights of the student. The School’s policies and practices must comply
with the requirements of R.C. 3313.66, 3313.661, and 3313.662. The policies
must specify the date and manner by which a student or the parent/guardian may
notify the Governing Authority of the intent to appeal an expulsion or
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4.21

4.22

4.23

5.1

suspension. A copy of the policies shall be posted in a central location in the
School and made available to students and parents/guardians upon request.

The School must maintain separate disciplinary policies and procedures for
students receiving special education services. These policies and procedures
may not infringe upon the rights of students receiving special education services
under State and Federal law.

Commitment to Remain Open for School Year. The School agrees to remain
open for students to attend until the end of the school year in which it is
determined that the School must close. The programs provided to students in
the final year of School operation must continue without interruption or reduction
unless program changes are approved in writing by the Sponsor. The Sponsor
may, at its sole discretion, operate the School in the event the Governing
Authority fails to continue operations until the end of the school year or is
otherwise suspended or terminated. Sponsor may suspend the operations or
terminate the Contract as otherwise indicated by law.

High School Diplomas. At least thirty (30) days before graduation, the School
shall send to the Sponsor a list of graduates and proof of their meeting the Ohio
Graduation Test, or other legally acceptable combination of requirements for
graduation. The School shall comply with the requirements of the Ohio core
curriculum and/or allowable waivers thereof. The School shall comply with R.C.
3313.61 and 3313.611, except that by completing the curriculum adopted by the
Governing Authority the student will be deemed to have met the requirement
that a person must successfully complete the curriculum specified in Title 33 of
the Ohio Revised Code. For students who enter ninth grade for the first time on
or after July 1, 2010, the requirements in R.C. 3313.61 and 3313.611 may be
met by completing the Ohio core curriculum prescribed in R.C. 3313.603(C)
unless the person qualifies under R.C. 3313.6043(D) or (F). The School shall
comply with the plan for awarding high school credit based on demonstration of
subject area competency pursuant to R.C. 3313.604(J) and any other changes to
graduation requirements.

Compliance with Other Laws. The School and the Governing Authority may
not carry out any act or ensure the performance of any function that is not in
compliance with the United States Constitution, the Ohio Constitution, federal
law, Ohio law, the Ohio Administrative Code and this Contract. The School is
not exempt from applicable federal laws, rules and regulations, or other Ohio
laws granting rights to parents.

ARTICLE V
Mission, Educational Plan/Program and Performance Plan

Educational Plan/Program. The School has control over and bears
responsibility for delivery of the Educational Program, including its Mission, and
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for attaining the Performance Standards set forth in the School’s Educational
Plan/Program, the School’s Performance Plan, the Sponsor’s assessment and
accountability requirements, State proficiency and achievement testing and any
other standards required by law or the Sponsor.

The School’s Educational Plan/Program must meet or exceed Ohio’s content
standards and must be in accordance with the Mission of the School. The
School’s performance must include standards by which the Sponsor can
evaluate the success of the School. Performance standards must include, but
are not limited to, all applicable report card measures as set forth in R.C. 3302.03
and 3314.017, measurement assessment achievement tests, grade-level tests,
annual measurable objectives, performance indexes, value-added, graduation
tests, State report cards, observations and internal School goals.

Curriculum. The Educational Plan/Program of the School, including its Mission,
goals, characteristics of students, ages and grade levels, focus of curriculum,
instructional methods, and alignment with Ohio Academic Standards is attached
at ATTACHMENT 2. The Educational Plan/Program shall be followed and may
not be changed without the written consent of Sponsor.

The Educational Plan/Program shall describe the learning opportunities to be
offered and shall comply with the criteria for student participation in R.C.
3314.08(H)(2). Learning opportunities may be classroom-based and non-
classroom-based, and may include supervised instructional and educational
activities, and any blended instruction delivery, as defined in the School’s
Educational Plan/Program. The Educational Plan must detail any preschool,
computer-based, or approved 22+ Adult High School diploma programs. The
Educational Plan/Program is attached at ATTACHMENT 2.

Learning opportunities must be: (1) provided by or supervised by a licensed
teacher; (2) goal oriented; and (3) certified by a licensed teacher as meeting the
criteria established for completion. All learning opportunities must meet the
criteria for student participation established under R.C. 3314.08(H)(2).

If the School uses an Educational Plan/Program that includes blended learning,
the School must include the following in ATTACHMENT 2; (1) indication of its
blended learning model; (2) description of how student instructional needs are
determined and documented; (3) method used to determine competency, credits
and promotion; (4) attendance requirements; (5) description of how student
progress will be monitored; (6) description of how student data is protected; and
(7) description of teacher professional development that is offered.

Sponsor_ Performance Rating. Sponsor will rate each School on a 4-point
rubric scale in each of the following categories: (1) Academic Performance, (2)
Educational Factors, and (3) Site Visit Compliance. The three scores will be
averaged and the resulting score is the School’s Yearly Average performance

20



DocuSign Envelope ID: 4B8A07CD-EDE3-4D54-8912-24E15EDAF5D2

54

5.5

score (YA). The YA score for two of three consecutive years must be a minimum
of 2.50 to remain in good standing. If the YA score falls below 2.50, the School
will be placed on Probation. If the School receives a second YA score below
2.50 within the following 2-year period, the School is subject to termination.
Sponsor retains the right to grant exceptions in certain circumstances, including
change of leadership, adoption of new curriculum, or implementation of new
behavior management program.

School Performance and Assessment. The School must administer all
statewide achievement tests as required by law. The School shall be subject to
and comply with all requirements relating to the State assessments and
accountability systems, including proficiency rates on State assessments,
student academic growth, graduation rates, attendance, and post-secondary
enrollment if applicable.

The School must assess and keep initial benchmarks of students for Sponsor to
review progress and make suggestions for academic improvement. Such
assessments and benchmarks shall be identified in the School’s Comprehensive
Plan.

The School’s student performance shall be compared to the State, to schools
serving a similar population, and/or to schools in the same geographic area. In
addition, the School shall be subject to all requirements of Sponsor for
assessing student learning outside of and in addition to State assessment
testing, including student performance on other valid and reliable assessments.

The School’s performance plan must include applicable report card measures
as part of the performance measurement. The School Performance Plan shall
meet the performance standards, assessment and accountability plan required
by Sponsor as set out in Community School Goals, Targets and Performance
Plan, attached as part of ATTACHMENT 3.

The goals that the Sponsor requires as part of the School plan are in the
following areas: (1) mission-specific academic goals; (2) attendance; (3) student
enrolilment and graduation rates; and (4) financial viability. The required
indicators of student performance are rigorous, clear, measurable and attainable.
Sponsor and/or the Department of Education may change performance
standards and their assessment.

Sponsor’s Annual Performance Report and Renewal Evaluation Rubric.
Prior to contract renewal, and at least every five (5) years for long-term contracts,
Sponsor shall conduct a High-Stakes Review that rigorously evaluates the
performance of the School subject to ATTACHMENT 3, and the Sponsor
Annual Performance Report and Renewal Evaluation Rubric. Sponsor’s primary
measures of school quality are the objective and verifiable measures of student
achievement. These measures must be met for contract renewal.

21



DocuSign Envelope ID: 4B8A07CD-EDE3-4D54-8912-24E15EDAF5D2

5.6

5.7

6.1

The Sponsor’s performance framework surpasses minimum standards required
by law and is school-specific. It includes the following: (1) proficiency rates on
standard assessments (for all students and by subgroups); (2) student academic
growth; (3) graduation rates; (4) attendance; (5) post-secondary enrollment (if
applicable); and (6) student performance on other valid and reliable
assessments.

Drop Out Prevention and Recovery Community Schools are required to report
and rate the following:

e Assessment Passage Rate (percent of students in grade 12, or within 3
months of turning 22, who have passed all 5 sections of the Ohio
Graduation Test)

Annual Measurable Objectives

4-Year Graduation Rate (Same measure that is on the A-F Report Card)
5-Year Graduation Rate (Same measure that is on the A-F Report Card)
6-Year Graduation Rate (Follows same logic as 5-Year Graduation Rate)
7-Year Graduation Rate (Follows same logic as 5-Year Graduation Rate)
8-Year Graduation Rate (Follows same logic as 5-Year Graduation Rate)
Value-Added (this calculation will be different from the calculation on the
A-F Report Card)

e Other Student Outcomes

e Attendance Rate

e Additional measures as available

Unavailability of Some Performance Measures. The Governing Authority
and Sponsor acknowledge that some performance measures may not be
available for a given school, a particular contract year, or instances when State
testing or report cards are not available. In the absence of such data, the
School will be evaluated, to the extent possible, on available indicators from the
framework, and the Sponsor may consider qualitative data from corrective action
plan monitoring and biannual reviews.

Intervention. The School shall develop a plan of intervention for all students
not found proficient or not making adequate yearly progress, and submit it to the
Sponsor for approval.

ARTICLE VI
REPORTING AND RECORDS

Annual Report.

a. The Governing Authority shall create an annual report that indicates the
School’s financial status, a report on all activities and progress in meeting
the goals and standards of this Contract, and a statement from the
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Sponsor regarding the performance of the School. The School must
submit a draft of the report to the Sponsor for review within three (3)
months after close of the prior School Year and the School must submit
the final report to the Sponsor and parents no later than four (4) months
after close of the prior School Year.

To the extent R.C. 3314.023 requires the Sponsor to complete an annual
evaluation of the School, the Governing Authority agrees to make the
annual evaluation received from the Sponsor available to each parent by
November 30" of each School Year.

Additional Reporting.

a.

Sponsor Requests. Unless specified otherwise, the Governing
Authority and/or the School shall provide responses to reasonable
requests from the Sponsor within ten (10) business days. Any deficiency
shall be cured within a reasonable period of time acceptable to the
Sponsor, except for a health or safety emergency, which must be
immediately cured and which may be grounds for suspension of
operations or termination of this Contract.

Findings for Recovery. Annually, the Governing Authority shall report
to the Sponsor any findings for recovery issued by the Auditor of State
against any member of the Governing Authority, the Operator (if
applicable), if applicable, the Chief Administrative Officer, or any employee
of the School with responsibility for fiscal operations or authorization to
expend School funds, including those hired by the Operator. The School
shall respond within a reasonable time to any of Sponsor’s inquiries
regarding such information.

Operator. The Governing Authority shall provide a written report to the
Sponsor of all financial data, structure, and operations of its Operator, as
it pertains to the School, upon Sponsor’s request, and for the School’s
Annual Report.

Site Visits. The Sponsor shall be allowed to observe the School in operation at
site visits and shall be allowed access for such site visits or other impromptu
visits, as Sponsor deems advisable or necessary. Sponsor considers its Site
Visit Reports in determining whether to renew a Contract.

ARTICLE VII
STAFFING

Contracts. The Governing Authority may contract with administrators,
teaching and non-teaching employees necessary to carry out its Mission and
fulfill its duties under this Contract. The Governing Authority may enter into
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agreements with a third party to employ, administer, and hire teaching and non-
teaching employees as necessary to carry out the School’s Mission and fulfill its
duties under this Contract. No such contract of employment may extend beyond
the expiration of this Contract. The School must provide to the Sponsor its plan
for disposition for staff in the event of nonrenewal, suspension, termination, or
expiration of this Contract.

Leave of Absence. If the Sponsor provides a leave of absence to a person
who is thereafter employed by School, the Governing Authority and School
shall defend, indemnify, and hold harmless the Sponsor and its Board members,
Superintendent, employees, and agents from all liability arising directly out of any
action or omission occurring during that person’s employment by the Governing
Authority and during such leave from the Sponsor. Nothing in this subsection
obligates the Sponsor to provide such a leave of absence.

Employment of Teachers.

a. A minimum of one (1) full-time classroom teacher or two (2) part-time
classroom teachers each working more than twelve (12) hours per week
must be employed by School.

b. Full-time classroom teachers and part-time classroom teachers teaching
twelve (12) hours per week or more shall be certified or licensed in
accordance with R.C. 3319.22 - 3319.31 and shall only teach in their
licensed subject areas and grade levels, excluding long-term substitute
teacher assignments, unless Ohio law provides otherwise. The School
may also hire non-certificated persons to teach no more than twelve (12)
hours per week or, if the individual is teaching an industry-recognized
credential program at a dropout recovery school pursuant to R.C.
3319.301, forty (40) hours per week.

C. Upon employment, School shall forward teacher qualifications including,
but not limited to, the grade level and content area and the teacher’'s
licensure or certification, to Sponsor, as well as credentials and
background checks for all staff of School.

d. Each classroom teacher initially hired by the School on or after July 1,
2013, and employed to provide instruction in physical education must hold
a valid license issued pursuant to R.C. 3319.22 for teaching physical
education.

e. The ratio of students to full-time equivalent classroom teacher shall be no
more than _25  to 1. The School shall provide evidence of maintaining
the ratio within ten (10) business days of a request from the Sponsor.
The School may also hire non-teaching employees as required. The
School shall employ at least one staff member with administrative
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7.4

7.5

7.6

7.7

7.8

8.1

licensure within thirty (30) months of signing this Contract or request an
extension.

f. Each person employed as a nurse, teacher, counselor, psychologist or
administrator shall complete at least four (4) hours of in-service training in
the prevention of child abuse, alcohol and substance abuse, and the
promotion of positive youth development within two (2) years of beginning
employment and every five (5) years thereafter.

Collective Bargaining. Teaching and non-teaching employees may organize
and collectively bargain pursuant to R.C. 4117, et seq. In the event of collective
bargaining, no collective bargaining agreement shall extend beyond the term of
this Contract. The Governing Authority shall consider a bargaining unit
containing teaching and non-teaching employees to be an appropriate unit,
notwithstanding R.C. 4117.06(D)(1).

Performance Pay. If the School receives funds from a grant awarded under the
Federal Race to the Top, program Division (A), Title XIV, Section 14005 and
14006 of the “American Recovery and Reinvestment Act of 2009, Pub.L.No. 111-
5, 123 Stat. 115, School shall pay teachers based upon performance in
accordance with R.C. 3317.141 and will comply with R.C. 3319.111 as if it were a
school district. School must have a valid process, similar to OTES and OPES,
for evaluating teachers and principals/superintendents that includes goal setting
and review of student performance data throughout the school year. Any person
performing evaluations must be credentialed by the Department of Education and
the performance rubric must be aligned to the OTES rubric. A Governing
Authority member or designee and/or regional manager of an Operator must
undergo appropriate training/credentialing by the Department of Education if
responsible for evaluating the principal/superintendent.

Employee Benefits. School must provide to all full-time employees health and
other benefits. In the event certain employees have bargained collectively, the
collective bargaining agreement supersedes, to the extent that it provides for
health and other benefits.

Professional Development. The Governing Authority shall provide a plan
describing professional development activities offered to School staff as a part of
the School’s Comprehensive Plan.

Volunteers. All volunteers must be notified that the School requires a
completed background check before they can volunteer at the School.

ARTICLE Vil
FINANCES

Financial Records. The School’s financial records shall be maintained in the
same manner as the financial records of school districts, pursuant to rules
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8.2

8.3

8.4

adopted by the Auditor of State and in the manner presented in R.C. 117. The
School shall meet the requirements and follow the procedures for program and
financial audits established by the Auditor of State and the Department of
Education. The Governing Authority shall comply with the standards for
financial reporting adopted under R.C. 3301.07(B)(2), and any other enhanced
standards required by the Sponsor.

Fiscal Officer. The School shall have a designated fiscal officer with a
Treasurer license. A copy of the Fiscal Officer's License is attached as part of
ATTACHMENT 4. The Governing Authority must submit to the Sponsor its
selection for Fiscal Officer and the Sponsor must approve the appointment.

School ERCO The School agrees that its fiscal officer shall be
Rep Rep (pick, initial and sign only one):
Initials Initials
The School’s Fiscal Officer
Jeff Foster, Skoda Minnoti ; or

2 Its Operator

, through the

Operator’s Treasurer

3. A qualified service provider named

(credentials and training to be provided to the
Sponsor.)

Fiscal Bond. The Fiscal Officer shall execute a bond in an amount and with
surety to be approved by Sponsor, payable to the State of Ohio, conditioned on
the faithful performance of all official duties required of School Fiscal Officer.
The bond shall be deposited with the Governing Authority, copies thereof,
certified by the Governing Authority, shall be filed with the Sponsor and county
auditor in which the School is located.

Fiscal Services Agreement. The School must provide to the Sponsor a copy
of any fiscal services agreement between Governing Authority and a third-
party. The fiscal services agreement must require the Fiscal Officer to assist in
all audits and to perform all duties required by R.C. 3314.023 or other applicable
law relating to the School’s closure and final or special audit services. The
Fiscal Services Agreement must state that the Fiscal Officer is primarily
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8.5

8.6

8.7

8.8

responsible for all financial-related provisions of the closing procedures should
the School close.

Custody of School Funds. All money received by the School during the
period beginning upon execution of this Contract, shall be placed in the custody
of the Fiscal Officer, who shall maintain all funds and accounts of the School.

Financial Plan. A Financial Plan detailing an estimated school budget for each
fiscal year of this Contract and an estimated Five Year Plan are attached as part
of ATTACHMENT 4, which also includes the Fiscal Officer's license and
Financial Self-Evaluation of Financial Goals and Measurements. The Financial
Plan must meet specific performance measures for financial performance and
sustainability. Sponsor evaluates the School’s performance in reaching
prescribed financial goals. The School’s self-evaluation projects its ability to
meet these goals throughout the Contract. See ATTACHMENT 4. These
evaluations will be considered in the Sponsor’s renewal process.

Fiscal Budget. On or before June 30 of each year, a revised school budget
shall be submitted to Sponsor. The budget must detail estimated revenues and
expenses. Revenues include the base formula amount that will be used for
purposes of funding calculations under R.C. 3314.08. The base formula amount
for any year shall not exceed the dollar formula amounts specified for the year by
the Department of Education and must be included in the budget. Projected
expenses must include the total estimated per pupil expenditure for each year.
Should the Sponsor request further breakdown of revenue, line items for
expenses, or revenue not projected, the School agrees to comply with such
requests. Should the School be managed by an Operator, the Governing
Authority must provide the Operator with sufficient data to allow Sponsor to
review revenue and expenses.

Financial Management. The School must file with Sponsor its policies and
procedures for internal financial controls. These must include the following:

a. Commonly accepted accounting practices and the capacity to implement
them;

b. Bank account maintenance;

C. Adequate payroll procedures;

d. Procedures for creating and reviewing monthly and quarterly financial
reports;

e. Internal control procedures for cash receipts, cash disbursements and

purchases; and

27



DocuSign Envelope ID: 4B8A07CD-EDE3-4D54-8912-24E15EDAF5D2

8.9

8.10

8.11

8.12

8.13

9.1

f. Maintenance of asset registers and financial procedures for grants in
accordance with federal and state law.

Borrowing Money. The School may borrow money only to pay its necessary
and actual expenses in anticipation of receipt of any portion of the payments due
to the School pursuant to R.C. 3314.08. The School shall issue notes to
evidence its borrowing. A copy of all notes must be provided to Sponsor within
five (5) days of execution. The proceeds from the notes shall be used only for
the purpose for which the borrowing may be lawfully expended by the School.
The School may borrow money for a term not to exceed fifteen (15) years for
acquisition of facilities.

All loans from the Operator, including facility loans or cash flow assistance, must
be accounted for, documented and bear interest at a fair market rate.

Fiscal Year. The fiscal year for the School shall be July 1 to June 30.

Audits. The Governing Authority may contract with an attorney, an
accountant, or entity specializing in audits for assistance. However, such
attorney, accountant or entity must be independent from the School’s Operator.

Financial Audit Standards. The School understands that the Sponsor must
be present at all meetings with the Auditor of State. The School must provide
written notice to Sponsor of the time, date, and location of all such meeting
within three (3) business days of receiving notification of the meeting.

Unauditable Status. If the School is declared unauditable under R.C.
33114.51, the Governing Authority must suspend the Fiscal Officer and find an
immediate replacement. If the Governing Authority has contracted with an
Operator that provides the fiscal services, the Governing Authority must cause
the Operator to suspend the Fiscal Officer and find an immediate replacement.

ARTICLE IX
INSURANCE / INDEMNIFICATION

Liability Insurance. Governing Authority must maintain comprehensive
general liability insurance at all times in amounts not less than one million dollars
($1,000,000) per occurrence and two million dollars ($2,000,000) in the
aggregate. The insurance coverage shall be for School, Governing Authority,
its Directors, Officers and its employees, and also for Sponsor, its Board,
Superintendent and employees, as additional insureds. The insurance coverage
must be occurrence coverage or claims made coverage and the Sponsor must
be an additional certificate holder.

The policy or certificate of insurance shall be provided to Sponsor upon request.
The Governing Authority shall provide evidence of such coverage annually.
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9.2

9.3

The Governing Authority must obtain policies that notify Sponsor in writing at
least thirty (30) days in advance of any material adverse change to, or
cancellation of, such coverage; and shall provide evidence of the same to the
Sponsor.

Indemnification. The Governing Authority and School shall indemnify and

hold harmless Sponsor and its Board, Superintendent, employees and agents
from any and all claims, demands, actions, lawsuits, legal fees incurred, causes
of action, obligations, losses, costs, expenses, attorneys fees, damages, orders
and liabilities of whatever kind or nature in law, equity or otherwise, arising from
any of the following:

a.

Failure of the Governing Authority and/or School, its officers, directors,
employees, or contractors to perform any duty, responsibility or obligation
imposed by law or this Contract, including the obligation to pay all bills and
invoices for services when due.

All actions and/or omissions by Governing Authority and/or School or
any of its officers, directors, employees or contractors that result in injury,
death or loss to person or property, breach of contract, or violation of
statutory law or common law, both state and federal.

Any sum that Sponsor may pay or become obligated to pay on account
of: (1) any inaccuracy or breach of any representation under this Contract;
(2) any breach or any failure of School to duly perform, comply with, or
observe any term, provision, covenant, agreement, obligation, or condition
under this Contract or under law; (3) all agreements in any way connected
herewith, on the part of School, to be performed, complied with, or
observed; or (4) liabilities to lenders, vendors, the State of Ohio, receivers,
parents, students, Governing Authority or to third parties in any way
related to School.

Any liabilities incurred by Sponsor or its officers, directors, employees,
agents or contractors as a result of an action or legal proceeding at law or
equity brought against Sponsor by School or the Governing Authority,
unless School or Governing Authority obtains a final judgment or order
on the merits against Sponsor, and the appeals of such judgment or order
have been exhausted or have expired.

Survival. All provisions of this Article IX shall survive the voidance, expiration,
termination, nonrenewal, suspension or abandonment of this Contract.

ARTICLE X
SPONSOR OBLIGATIONS,

CONTRACT AUTHORIZATION, PERFORMANCE MONITORING,
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10.1

10.2

10.3

10.4

TERMINATION AND NON-RENEWAL

Contract Authorization. Before executing this Contract, Governing Authority
must pass a resolution authorizing execution of this Contract and authorizing a
member of Governing Authority to execute this Contract for and on behalf of
the Governing Authority with full authority to bind Governing Authority. The
School shall provide a copy of resolution to Sponsor.

Performance Monitoring. Sponsor reserves the right during the term of the
Contract to require Governing Authority to do any or all of the following as part
of a Corrective Action Plan:

. Place School Chief Administrator on an Improvement Plan and monitor
progress at each Governing Authority meeting.

o Replace School Chief Administrator.

. Hire School improvement coaches and monitor the academic
improvement plan at each Governing Authority meeting.

. Require School to implement additional academic supports and monitor

the progress of students at each Governing Authority meeting.

Expiration of Contract. This Contract shall expire on its own terms and will
cease to remain in force unless renewed by the Parties pursuant to the standards
and process described in this Contract.

Obligations. The Sponsor shall provide oversight, monitoring and technical
assistance to the Governing Authority and the School as follows:

a. Monitor School’s compliance with all laws applicable to School and with
the terms of the Contract and provide technical assistance to School in
complying with applicable law and this Contract. Sponsor is not the
School’s legal counsel, and School shall consult its own legal counsel for
legal advice.

b. Monitor and evaluate the academic and fiscal performance and the
organization and operation of the School on at least an annual basis.
Such monitoring and evaluation shall be based on the performance
standards specified in this Contract, including Attachments thereto, all
applicable State report card measures, and any other analysis conducted
by the Department of Education.

C. Report annually to the Department of Education and to parents the results
of its evaluation conducted pursuant to R.C. 3314.03(D)(2).

d. Monitor the financial and enroliment records of School by meeting with
the Fiscal Officer at least once per month and, within ten (10) days of each
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meeting, issue a written report regarding the review to the Governing
Authority and the Fiscal Officer.

e. Offer additional workshops and activities, as determined by the Sponsor,
specifically designed to benefit School.

f. Take steps to intervene in School’s operation to correct problems with
School’s overall performance, pursuant to R.C. 3314.023(E).

g. Declare School on probationary status pursuant to R.C. 3314.073.
h. Suspend operation of School pursuant to R.C. 3314.072.

i. Terminate the Contract pursuant to R.C. 3314.07, if determined necessary

by Sponsor.

j- Require a corrective action plan from School to cure any issues or
violations.

k. Ensure appropriate fiscal controls and develop a plan of action in the

event that the School experiences financial difficulties or closes before
the end of the School Year. The Governing Authority consents to the
authority of Sponsor to carry out its obligations if needed, under
Department of Education closing guidance. The Governing Authority
agrees that it will not abandon its own statutory duties for closure.

l. Submit opening assurances for the School to the Department of
Education no less than ten (10) business days prior to the opening of the
School’s first year of operation or if School changes its facility location or
adds a facility. If School is not an internet or computer-based school
under R.C. 3314.19, opening assurances are not required.

m. Report on the amounts and types of expenditures made to provide
monitoring, oversight, and technical assistance to schools it authorizes, as
required by R.C. 3314.025.

n. Adhere to and comply with Sponsor’s Contract with the Department of
Education to operate as a Sponsor.

0. Assist Governing Authority with technical assistance, training, and/or
services from other entities as may be reasonably necessary, when
requested.

10.5 Probation and Suspension.

a. Probation. After consulting with Governing Authority, Sponsor may
declare in written notice to Governing Authority that School is in
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probationary status. The notice shall specify the conditions that warrant
probationary status. Probationary status shall not extend beyond the
current school year. The Sponsor may declare the School to be in
probationary status only if it has received reasonable assurances from the
Governing Authority, to its satisfaction, that the Governing Authority
can and will take the necessary actions to remedy the conditions that
warranted such probationary status as specified by Sponsor.

b. Intent to Suspend/Suspension. Pursuant to R.C. 3314.072, the Sponsor
may suspend operations of the School for any of the following reasons:

1. Failure to meet student performance requirements stated in this
Contract.

2. Failure to meet generally accepted standards of fiscal
management.

3. Violation of any provision of this Contract or applicable state or
federal law.

4, Other good cause.

C. Process.

1. Sponsor shall send a written notice of intent to suspend explaining
the reasons and providing the Governing Authority with five (5)
business days from receipt of notice to submit a proposed remedy.

2. Sponsor shall promptly review the proposed remedy.

3. If Sponsor disapproves of the proposed remedy or if the
Governing Authority fails to submit a proposed remedy or fails to
implement the remedy, the Sponsor may issue a Notice of
Suspension.

4. The School again has an opportunity to submit a proposed remedy
within five (5) business days of receipt of notice.

5. If the School fails to submit a proposed remedy to the satisfaction
of the Sponsor, the Sponsor, the Sponsor may deem the School
to be in suspension. The School must cease operations on the
next business day, and immediately send notice to all School
employees and parents stating that the School is suspended and
the reasons therefor.

6. At all times during suspension, the School remains subject to

nonrenewal or termination proceedings in accordance with the law.
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7. If the Sponsor suspends the Contract, the Contract becomes void
if the Governing Authority does not provide a proposal to remedy
the conditions, satisfactory to Sponsor, by the 30" day of
September of the following School Year.

10.6 Expiration, Termination and Non-Renewal of Contract

a.

This Contract expires on the date provided in the Contract. The Sponsor
and School may enter a Renewal Contract pursuant to R.C. 3314.03(E)
unless the Contract is terminated or not renewed.

Sponsor may choose not to renew a Contract at its expiration or may
choose to terminate a Contract prior to its expiration for any of the
following reasons:

1. Failure to meet student performance requirements as stated in
Contract.

2. Failure to meet generally accepted standards of fiscal
management.

3. Violation of any provisions of the Contract, or applicable state or
federal law.

4, Other good cause.

Upon fourteen (14) days’ notice, Sponsor may choose to terminate the
Contract prior to its expiration if Sponsor has suspended the operations of
the School.

Upon termination or non-renewal, the School may file a written notice
requesting an informal hearing, which shall be held within fourteen (14)
days of receipt of notice. If the School does not request an informal
hearing, the Contract is terminated effective as of the date that Sponsor
notified the School of its decision to terminate.

Within fourteen (14) days after the informal hearing, the Sponsor will
issue a final decision. If the Sponsor affirms its decision to terminate the
Contract, the effective date of termination is the date of Sponsor’s
decision.

Upon termination of its contract, the School shall close permanently at the
end of the current school year or on a date specified in the notice of
termination. A School whose contract is terminated shall not enter into a
contract with any other sponsor.

33



DocuSign Envelope ID: 4B8A07CD-EDE3-4D54-8912-24E15EDAF5D2

10.7

10.8

Closure. The School shall comply with the closing procedures of Sponsor, the
Department of Education, and all other required procedures at the pertinent time.
The Governing Authority acknowledges the obligations of the Sponsor in
Department of Education’s closing guidance and consents to the authority of the
Sponsor to carry out those obligations, if necessary. The Governing Authority
agrees to complete its own statutory duties for closure. The Governing
Authority acknowledges it is solely responsible for the sale, lease or other
distribution of the facilities and agrees to maintain the facility until such time as it
is sold or leased to another entity. The School must comply with all closing
procedures, including those set forth in ATTACHMENT 5.

Disposition of Assets. In the event that this Contract is: (a) suspended and
terminated; (b) not renewed and not reassigned to another sponsor; or (c) the
School dissolves, the operation of the School will cease as a community school.
The following requirements and procedures apply regarding the Governing
Authority and the School:

a. Adherence to R.C. 3314.074(A) and (B) must be respected to the fullest
extent possible.

b. After paying or adequately providing for the payment of all known
obligations of the School, the Governing Authority shall distribute the
remainder of the assets as follows:

1. Assets held upon condition requiring return, transfer, or
conveyance which condition shall have occurred by reason of the
dissolution or otherwise, shall be returned, transferred or conveyed
in accordance with such requirements.

2. In the case of a public benefit corporation:

i. Assets held by it in trust for specified purposes shall be
applied so far as feasible and in accordance with the terms
of the trust.

ii. Remaining assets shall be distributed to a public benefit
corporation, the United States, a state or any political
subdivision of a state, or a person that is recognized as
exempt from federal income taxation under section 501(c)(3)
of the “Internal Revenue Code of 1986,” as amended.

iii. In the event and to the extent that, in the judgment of the

Directors, it is not feasible to apply the assets provided in the
above clauses (1) and (2), the assets shall be applied as
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may be directed by the Court of Common Pleas and the
County and this State in which the School is located.

10.9 Renewal Process.

a.

Provided this Contract is not currently suspended and has not been non-
renewed or terminated by the Sponsor, the School may apply to the
Sponsor for renewal of the Contract. The Sponsor’s Protocol for
Renewal is attached as ATTACHMENT 7.

During the School Year in which this Contract expires, the Sponsor shall
provide the School with the renewal application, the renewal application
guidelines, and a list of required documents.

10.10 High Stakes Review. Renewal is subject to a High-Stakes Review and the

Sponsor’s determination that the School has satisfactorily complied with this
Contract and all applicable laws, that the School is financially solvent,
organizationally viable, and that the School’s progress in meeting its
Performance Targets is satisfactory.

10.11 Reasons for Non-Renewal of Contract. The Sponsor may choose not to

renew this Contract for any of the following reasons:

. failure to meet student performance requirements set forth in this
Contract;

. failure to meet generally accepted standards of fiscal management;

o violation of any provision of the Contract or applicable state or
federal law;

. other good cause. See R.C. 3314.07.

10.12 Non-Renewal.

a.

By January 15 of the year in which the Contract expires, the Sponsor
shall notify the Governing Authority in writing of whether the Sponsor
intends to renew or non-renew.

If the Sponsor intends to non-renew this Contract, the notice shall include
the reasons for the proposed action in detail, the effective date of the non-
renewal, and a statement that the School may, within fourteen (14) days
of receiving the notice, request in writing an informal hearing before the
Sponsor in accordance with the Sponsor’s protocol for non-renewal.

The informal hearing shall be held within fourteen (14) days of receipt of
request and no later than fourteen (14) days after the informal hearing, the
Sponsor shall issue a written decision either affirming or rescinding the
decision to terminate or non-renew the Contract.
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10.13

10.14

11.1

11.2

11.3

11.4

11.5

School Intention to Non-Renew. If School does not intend to renew its
Contract with Sponsor, School shall notify Sponsor in writing, including its
reasons, at least one hundred eighty (180) days prior to expiration of this
Contract. Prior to the notification, the Governing Authority must adopt a
resolution at a properly noticed public meeting that authorizes the non-renewal of
this Contract and that authorizes one or more individuals to notify Sponsor.

Assignment of Contract. School may enter into a contract with a new sponsor
in accordance with R.C. 3314.03 upon the expiration of this Contract, or at the
sole discretion of the Sponsor, by an assignment of this Contract before its
expiration.

ARTICLE Xl
MISCELLANEOUS

Dispute Resolution. In the event of a dispute between Sponsor and
Governing Authority regarding any term of this Contract or any community
school issue, the Parties shall each designate a person to resolve the dispute. In
the event that the dispute cannot be resolved by the Parties, the matter shall be
submitted to the Superintendent of the Sponsor or his/her designee for
resolution. The decision by the Sponsor or Superintendent or designee is final
and binding. Any appeal of the decision of the Superintendent or designee shall
be to the Hamilton County Court of Common Pleas as if it were an appeal from a
decision of an arbitrator. The parties expressly agree to venue in Hamilton
County, Ohio.

Term. This Contract shall be for a term of 3 year(s) commencing on July 1,
2021 and ending on June 30, 2024 unless renewed or a change in its
sponsorship agreement with the Department of Education.

Severability. Should any term, clause or provision of this Contract be deemed
invalid or unenforceable by a court of competent jurisdiction, all remaining terms,
clauses or provisions shall remain valid and enforceable and in full force and
effect, and the invalid or unenforceable provision shall be stricken or replaced
with a provision as near as possible to the original intent.

Headings. Headings are for the convenience of the Parties. Headings have no
substantive meaning.

Notices. All notices required or permitted by this Contract shall be in writing and
effective upon receipt and may be satisfied by personal delivery or by any other
means by which receipt can be documented to the following persons and
addresses:

If to Sponsor:
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11.6

Educational Resource Consultants of Ohio, Inc.
3401 Hamilton-Mason Road, Suite A
Hamilton, OH 45011

With a copy to:

Phyllis E. Brown

Brown Law Firm, LLC

250 E. 5™ Street, Suite 1500
Cincinnati, OH 45202

If to the Governing Authority or School to:

School

City Day Community School
Debra Radford, Board President
320 Main Street

Dayton, OH 45402

With a copy to:

Legal Counsel

Edmund Brown
FisherBroyles, LLP

P. O. Box 1066

New Albany, OH 43054-1066

Amendments, Updates and Modifications. This Contract constitutes the
entire agreement among the Parties and any amendments, updates or
modifications of this Contract shall be made and agreed to in writing, authorized
and executed by both Parties. When a School seeks to amend or modify any
terms in this Contract, the School must provide Sponsor with a writing setting
forth the page number, article number and section number it seeks to change
together with an explanation of its reasons. The School must not amend or
modify the text within the Sponsorship Contract. Notifications required by this
Contract shall not be considered amendments or modifications of this Contract.

Sponsor regularly updates its performance framework to support higher
achievement and to ensure stronger compliance. Sponsor and its legal counsel
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regularly assess Contract language to ensure consistency with changes in State
and/or Federal law and regulations at least every six months. If there are
significant changes in State and/or Federal law and regulations at any time, legal
counsel notifies Sponsor and Sponsor determines the need for modification.
Finally, Sponsor may modify its existing contract to reflect changes and modify
its template for new schools.

11.7 Attachments. All Attachments to this Contract are incorporated by reference
into the Contract. Resolutions by the Sponsor’s Governing Board and School
Governing Authority approving this Contract shall be attached to this Contract.

The Educational Resource School Governing Authority
Consultants of Ohio

DocuSigned by:

Dibra Kadford

By,? Lg,ﬁW W By: 59CSFA44E6TEAAL. .

Title: City Day Board Chair

Title: Executive Director

with full authority to execute this with full authority to execute this Contract for

Contract for and on behalf of Sponsor and on behalf of the School Governing

and with full authority to bind Sponsor. Authority and with full authority to bind the
School Governing Authority

38



ATTACHMENT 1

A. School Governing Authority/Board of Directors:
Member Names, Addresses, Email Addresses, Telephone Numbers, Resumes

B. Certification of Incorporation, Articles of Incorporation, Appointment of Statutory Agent
and Employer Identification Number

Code of Regulations

Administrative and Governance Plan
Conflict of Interest/Related Party Policy
Related Party Disclosure Form

School Cale-ndar

Z o ®# B D Q

IRS Determination Letter (if any)

L
-

Self Evaluation of Operations and Governance Goals and Measurements

J. Calendar of School Board Meetings

Educational Resource Consultants of Ohio, Inc. City Day Community School . Date 771/2019



@) EPICENTER | 18 BOARD CENTER

“Board Name:

City Day Community School Board

*Board Established Date: [3/1/1999 (e.g. date the charter was approved)
*Term Length Years N/A (e.g. the number of years that the board members serve; typically found in the bylaws)
*Required Information
Wb Start “Term Original B:art‘:IdRolev{.e.g. Board Role
“Member’s Name Expiration |start Date (if| _ "reS9entVice e pate (if E-mail
Date D K President, Secretary, K
e goan) Treasurer, Other, etc.) foyn)

e.g. Sally Smith 7/1/2018  [6/30/2021  |7/1/2015 |President 7/1/2018  [ssmith@gmail.com
Carol Kimbrough 4/1/2018 Member CLK107 @ymail.com
Kimberly Moncree 1/1/2019 Member 1/1/2019 MS.kimdavis@yahoo.com
Tia Cox 8/1/2015 Chairperson 1/1/2018  |tcox492@gmail.com
Debra Radford 11/1/2016 Asst. Chairperson 1/1/2018 |Debra.radford207 @gmail.com
Lisa Rucker 8/19/2020 Member 8/19/2020 |trackster440@yahoo.com




- TiaL. Cox

4708 Pierpont Dr. Trotwood, OH 45426
(H) 937.837.6622 (C) 937.607.7451
tilyn2@aol.com

Qualifications

Bachelors of Science degree in Business. Unbending work ethic and excellent record of performance. Years of
experience in contract negotiations. Proficiency in Microsoft Office (Word, Excel, Access, and Power Point). Over
ten years experience in customer service and support.

Experience

Montgomery County SEA Dayton, OH 6/2005-Present
CSEA Specialist It

Managed over 700 specialized cases in rmy caseload
Assessed customers’ needs over the phone and in person
Located custodial and non-custodial parents

Enforced delinquent cases

Responded to incoming correspondence

Interstate Caseworker

2 o 0o © © @

Education

Wright State University o Dayton, OH

@ BSin Business
Major Financial Services
Graduation date March of 2005

Educational Resource Consultants of Ohio, Inc.  City Day Community School - 06/30/2017 Page 34



Carol L. Kimbrough
311 Trailwoods Drive, Dayton, OH 45415
(937) 572-3005
Email: CLK107@ymail.com

management services within various social service settings. Strengths include self-motivated,
problem solving abilities, and a team player. Currently holds LSW with Ohio Social Work Board

PROFESSSIONAL EXPERIENCE:

Montgomery County Board of Developmental Disabilities (MCBDDS), Dayton, Ohio
6/17 - Present

Counselor/ Case Manager, Mental Health Support & Services Department

* Complete diagnostic assessments to diagnosis with mental health diagnosis.
¢ Conduct individual and group therapy.
* Ongoing community psychiatric supportive treatment.
¢ Lead resilience therapist to address client needs that have suffered trauma as a child or
adult.
Council on Aging of Southwestern Ohio, Cincinnati, Ohio 9/16-1/17

Interim Clinical Supervisor, Ohio Home Care Waiver (OHCW)

¢ Monitor service delivery for effectiveness and efficiency on an ongoing basis.

¢ Schedule and/or participate in Case Conference with staff during one on one monthly
meeting.

e Coordinate and conduct monthly team meetings to update on any Ohio Department of
Medicaid directives for OHCW services.

* Review and approve all initial assessments for OHCW and yearly assessments to
maintain OHCW services.

e Work with nursing facilities and caregivers to promote return to the community following
hospitalizations.

* Authorize OHCW services as supported by the assessment, service care plans and case
note documentation.

® Provide training and additional education to case managers and community support
specialist.
Problem solve with case managers
Attend one on one monthly meetings and Quarterly All Contractors Meeting with Ohio
Department of Medicaid.
Work with local Job and Family Services to verify individuals Medicaid eligibility.
Work as a team member within the Senior Leadership Team and other COA
departments.

Council on Aging of Southwestern Ohio, Cincinnati, Ohio 9/15- 8/16
Care Manager, Ohio Home Care Waiver (OHCW)
¢ Provide support/education to clients with complicated social/behavioral/environmental
issues.
e Conduct home visits.



Carol Kimbrough Page 2

* Develop, assess ang adjust as necessary the patient centered care plan and promote
desired outcomes along with monitoring the effectiveness of the plan along with
establishing measurable goals and outcomes.

e Utilize Service Guidelines when developing service plans/care plans with clients and
caregivers to promote understanding of service rationale.

* Authorize services in the most efficient means possible to meet identified client needs

°  Provide coaching, information and Support to empower clients to make ongoing
independent lifestyle choices.

Montgomery County Stillwater Center, Dayton, Ohio 5/14-8/15
Social Worker, Socia| Services Department

* Advocates for residents and familjes. Develop and follow-up regarding resident goals and
concerns,

* Serves as a member of g multi-disciplinary team member and the Behavior Management
Team.

P
M

Member of the Human Rights Committee.
repares and attends |HP goals and review Resident Rights Reports.
a

intain case records, prepare social histories and update progress notes,

Montgomery County Board of Developmental Disabilities (MCBDDS), Dayton, Ohio

9/00-5/14
Eligibility

I Services and Support Administrator, Residential & Family Services Department

* Gather, review and compile information for children / families seeking board services.

* Administer assessment to determine eligibility for school — age children and adults

* Provides linkage between students and families receiving services in public special
education programs and MCBDDS.

¢ Document services provided to families on an ongoing basis.

sist families with completing paperwork for MCBDDS funding.

* Crisis Intervention for families while collaboratively working with Montgomery County
Children Services Board, Juvenile Courts, and Community Mental Health components.

COMPUTER SKILLS:
Proficient in PC, Microsoit Office, PowerPoint Programs and the Internet

EDUCATION:

University of Cincinnati College of Education, Cincinnati, Ohio

Graduate Certificate Substance Abuse Prevention 2014
University of Cincinnati School of Social Work, Cincinnati, Ohio

Master of Social Work 2012
Wilberforce University, Wilberforce, Ohio

Bachelor of Arts in Rehabilitation Services, 1993
VOLUNTEER EXPERIENCE:

Delta Sigma Theta: Education Symposium, Jeanne Noble Delta Gems,

Annual Debutante Bal| 5/09 -Present
Catholic Social Service: monitor visitation sessions with honcustodial parents 10/11-9/13
Wright State University Summerbridge: Board Member 7/05-12/09

Big Brothers/Big Sisters: Weekly visit with assigned little 8/07-12/09



Kimberly Moncree, LSW

937-361-6154 ms.kimdavis@xahoo.com
Qualifications

*Developed awareness of individualized personal and family issues as well as very broad problems that effect
communities *Comprehension of the importance of multiple-level interventions *Professional and personal ethics and
values *Exploratory ability to seek community services, resources and opportunities *Advocacy, brokering, and case
management *Flexible and creativity *Competence in client eémpowerment *Self directed with ability of functioning
within an organizational structure accepting and utilizing supervision * Assume a wide range of duties and
professional roles *Critical thinking ability and wide knowledge of concepts, theories and practice approaches *Open
minded, nonjudgmental, accepting of diversity and cultural awareness * Focus is on the strength perspective with an
understanding of risk factors * Effective ability to engage, explore and establish variables affecting a recognized
problem or concern; plan, implement, and evaluate services and the planned change process *Excellent documenting
skills, team player, multi tak abilities, exercise best practice, role modeling, and maintain a positive perspective
*Additional knowledge and educational coursework in psychology, business and nursing
Professional Experience

Help Me Grow Bright Futures, Dayton, Ohio December 2016-Present
Service Coordinator (Early Interven tion)

¢ Case manage early intervention services for children birth to age three who have identifiable developmental

delays or established medical conditions with risks of developmental delays.

Conduct developmental screenings, assessments and evaluations.
Collaborate with community resources and referrals to supportive services.
Advocate and Support families.
Follow & ensure state program policies and guidelines.
Work in partnership with local school districts referring children for developmental evaluations for preschool
programs & options.
Council on Aging of SW Ohio, Cincinnati, Ohio March 2014-December 2018
Care Manager (Ohio Home Care Waiver)

¢  Assist individuals by authorizing and linking to services & Supports desirable to remain in the least restrictive
environment while maintaining the highest amount of independence & human self-worth.
Ongoing monitoring & assessing individual’s health & welfare.
Assess, establish, manage & monitor waiver services to meet individual's needs.
Care coordination with individual's team members.
Linkage & referrals to supportive services.
Incident reporting & prevention planning to reduce identified risks.
*  Transition planning for significant life changes and milestones.
Area Agency on Aging, Dayton, Ohio September 2008-February 2014
Case Manager (Passport Waiver: 9/2008-1 2/2013; Ohio Home Care Waiver: 1/2014-2/2014)

¢ Assisting individuals in the Medicaid/Passport Waiver eligibility process for in home care/services.
Assist senior and disabled Population to safely enhance independence to remain in the home setting.
Assist in referrals for supportive community resources,
Monitor & assess in home Services in meeting the individual’'s needs and manage yearly cost caps.
Follow & ensure state and federal guidelines on program expectations.
Conduct ongoing in home visits according the program guidelines: Annual assessments for Level of Care re-
determinations.

¢ Collaboration with medical, professional and service providers.

*  Provide advocacy and basic support to the individual and caregivers.
Greene County Children Services Board, Xenia, Ohio January 2007-September 2008
Group Home Case Worker | (August 2007-September 2008)
Student Senior Practicum (January 2007-August 2007)

Education
Wright State University, Dayton, Ohio
Bachelors of Arts in Social Work minor in Psychology, August 2007

® o o o o ® @ o o @



Additional Em ployment History
06/2005 - 12/2006 '

Student Worker—Wright One Card Center
Wright State University, Dayton, OH

Duties: Process student & staff identification cards; assist students with financial aid applications/ioan
counseling process.

09/2004 - 09/2006

Personal Assistant-Disabilities Service
Wright State University, Dayton, OH
Duties: Personal care for students with disabilities residing on campus,

01/2004 - 03/2004

Office Team

Fifth Third Center, Suite 1380 Dayton, OH 45402
(937)224-8326

Instant Tax Service, Dayton, OH, Temporary Assignment

Duties: Customer Service-call center/ estimate tax refunds/ €Xplain tax procedures/ estimate cost for tax
preparation.

03/2003-01/2004

Office Team

Fifth Third Center, Suite 1380 Dayton, OH 45402

(937)224-8326

Uniform Code Council, Dayton, OH, Temporary Assignment

Duties: Collections/Data Entry/Customer Service/Research company information

02/2003-11/2003

CBS Personnel-Centerville Branch

435 Elm St.

Cincinnati, OH 45202

(937)428-4257

National City Mortgage Co., Dayton, OH, Temporary Assignment
Duties: Scan mortgage loan documents in computer system.

06/2000-01/2003

Click Camera & Video

Dayton, OH

Accounts Receivable Manager

Duties: Collect outstanding accounts receivables/ Assist in company payroll/benefits
100+empioyees!Apply & deposit daily payments/process daily transaction paperwork for 11
stores/process financing documents for payment/customer service.

01/1994-06/2000

Click Camera & Video

Dayton, OH

Accounts Receivable Assistant

Duties: Assist Accounts Receivable Manager-collection on accounts, process daily payments on
accounts/process daily store transactions for 11 stores/ process financial documents for payments/
customer service/cover receptionist duties.



Vohd in Oct 1z,

Debra D, Radford
2409 Westport Drive
Dayton, OH 45406
Contact: (937) 554-5645
E-Mail: debrar207@yahoo.com

Objective: '
To obtain a position that will effectively utilize my acquired skills, education, and experience to
make a significant contribution to the overall success of the organization,

Summary:

° High degree of professionalism with an ability to work effectively across all levels of the
organization,

° Knowledge of budgeting and accounting principles.

° Well organized, reliable, committed to professionalism, and able to multi-task.

* Strong Critical thinking and analytical skills.

* Experience working in a higher learning environment.

* Excellent interpersonal, verbal and written communication skills,
* Experience in coordin ating, managing and leading projects.

* Experience in budget planning and monitoring,

* Ability to maintain confidentiality.

* Experience in budget development and management process,

students and easily interface across all levels of a university,

° Accustomed to working in fast-paced environments with the ability to think quickly and handle
difficult situations successfully.

° Experience in Managing and leading projects.

* Experience using Banner.

*Experience in grant management.

Education:
MBA with Accounting Concentration— 2008
Keller Graduate School of Management, Dayton, OH

Bachelor of Art in Economies — 2000
Wright State University Dayton, OH
Vice President of the Economics Club

Trainings and Certifications:

Cultural Diversity — 11/2007

Building Personal Cultural Competence - 01/2008
Customer Service — 02/2008

De-Escalating Violent Situations — 04/2008

Educational Resource Consultants of Chio, Inc.  City Day Community School - 06/30/2017 Page 39 ®



)/

——

Mentoring Skills — 04/2008

Culturally Sensitive Interviewing Skills - 07/2008
Dynamics of Interpersonal Communication — 11/2008
Stress Management — | 172008

Volunteer Experience:

Delta Sigma Theta Sorority Incorporated

June 2009 — December 2011

Internal Audit Committee

* Auditing financial activities for the chapter -

* Develop, analyze and monitor assigned budgets,

* Preparing a work plan for fiscal policy and internal controls,

*Compile and report financial information,
*Maintain and balance accounts.

Professional Experience: £

Wright State University - Dayton, OH

October 2012 - Present -

Business Manager

* Manages budget for Vice President of Business and Fiscal Affairs and Vice President of

Multicultural Affairs and reporting departments,

*Experience managing grants and ensuring compliance,

*Complete weekly, monthly, quarterly and annug] budget, managerial and financial reports,
*Completes and approve journal voucher entries

*Authorize, Monitor and Reconcile ent credit card statement.

*Reviews and approve expense reports,

*Collaborate with other op campus departments including Human Resources and Payroll.
°Ensures financial compliance with university policies and auditing standards.
*Approves time sheets and leave reporting.

- *Provides recommendations and financial advice to ensure compliance with University policies.

Central State University - Wilberforce, OH

Jan 2010 - Present

Adjunct Instructor

° Meet classes as assigned, »

° Present Instruction based on the competencies and performance levels of the course.
* Maintain accurate attendance, ;

* Participate in College’s assessment process.

° Submit required reports.
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Ry,

* Manages large academic projects.
*Provide leadership and instrugtion to over 60 students a semester.

Wright State University - Dayton, OH

June 2011 - Oct 2012

Energy Management Assistant . :

* Assists energy manager with various initiatives to enable the university to reduce its carbon
footprint and reduce consumption and overall cost.

* Completed audits and return on investment reviews on different initiatives ag it pertains to
€nergy management and cost savings.

¢ Coordinates and monitors service contractors,

* Perform monthly analysis on utility consumption and cost to calculate savings based on a
baseline period. _

* Manages numerous energy projects.

* Analyzes data and create Teports to present to the director of Physical Plant as well as the Vice
president of Business and Fiscal Affairg

*Performs business support functions including purchasing, and records management,

- Wright State University - Dayton, OH

April 2010 - June 2011
Customer Service Assistant
* Provides general administrative support, develop and generates computerized maintenance

process service requests for internal and external customers.,

* Coordinates and monitors service contractors.

* Performs monthly key deposit audits for the Office of the Controller.

* Manages numerous projects.

* Analyzes data and create Teports regarding customer satisfaction to present in Monthly
Leadership review meetings

~ °Performs business support functions including purchasing, and records management,

Montgomery County — Jobs and Family Services - Dayton, OH

Feb 2005 — Dec 2009

Child Support Specialist IT s

* Determine and authorize Supportive services to assist families toward self-sufficiency.
* Assist a diverse group of customers in locating and obtaining supportive services,

* Process changes based on employment status or other changes. :
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National City Mortgage Miamisburg, Ohio
Apr 2001 — Feb 2005

Team Leader/ Collections Specialist
* Coached, trained, motivated, and monitored calls for a team of 14,

Collections Specialist

- © Collection on mortgage loan payments

* Daily interaction with mortgage loan borrowers via telephone.

* Customer Service duties which included mortgage loan counseling.

° Reviewed Loss Mitigation options with borrowers.

* Made outbound and received inbound calls on mortgage loans,

* Set-up arrangements to bring loans current and help assist borrowers to avoid foreclosure,

~ ® Managed new and service release loans to ensure proper servicing,
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RESUME
LISA RUCKER, Lsw

(937) 266-1023 (Cell) E-MAIL: trackster440@yahoo.com

SUMMARY OF QUALIFICATIONS

* Consumer advocate with significant experience serving diverse populations, both youth and adults

* Seasoned Professional with extensive experience in human services delivery systems in coordinating
community outreach programs.

® National Hospice & Palliative Care Organization, Presenter, Cultural Competency, Oxon Hi 11,
Maryland

* National Institute for Jewish Hospice, Certified Trainer, New Jersey

" Area Agency on Aging- Healthy U, Certified Regional Trainer, Stanford University

PROFESSIONAL EXPERIENCE

Early Intervention Service Coordinator
Help Me Grow Brighter Futures, Dayton, Ohio April 2015-Present

Coordinate early intervention services for children birth to 3 years old with risk of developmental delays.
Collaborates with families and agencies in developing, implementing and monitoring the Individualized

Lisa Rucker Page Two




Care Manager
Council on Aging of Southwestern Ohio, Cincinnati, Ohi, March 2014-April 2015

Inclusion & Access Coordinator Aug 2007- Sep-2013
Hospice of Dayton, Dayton, Ohig

* Completed cultural resource guides, power point presentations, and monthly cultural awareness facts,
Provided training during orientation and trajned 450 staff for a nationa] certification program.

Family Development Specialist Dec 2006 — Aug 2007
Specialized Alternatives Jor Families & Yoy in Ohio (SAFY) :

Completed home studies and licensed prospective foster parents according to ODJFS and SAFY
requirements. :

® Organized, scheduled and conducted the foster parent pre-service training sessions,

*  Completed home assessments, conducted interviews and analyzed documentation to ensure potential
families and homes met required standards, Evaluated required documentation for recertification of
current foster homes,

Lisa Rucker Page Three




Director, Case Management Services Mar 2005 — Oct 2006
Graceworks Lutheran Services, Dayton, Ohio

Early Intervention Spécialist Dec 2001- Mar 2005
Mont. Co. Board of DD Services

Parent and Child Enrichment Program (P4 CE) Program, Dayton, Ohio

. Provided training to parents and children in both individual and small group settings,
® Participated in Federa] Audit/File Reviews-In compliance.

Area Manager Mar 1989 - Dec 2001
Miami Valley Chilg Development Centers, [ne. Dayton, Ohio

Provided supervision of program sites in the areas of education, social services, health and nutrition,
® Managed day to day operations of 7 child development sites to ensure compliance of agency
performance standards, federa] guidelines, and safety regulations. Supervised 40 staff,

Leadership Development_
Dayton Urban League, Dayton, Ohio
Leadership Development Program

Education
Miami University, Oxford Ohio
Bachelor of Arts, Sociology emphasis in Social Work

Lisa Rucker Page Four
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National Institute for Jewish Hospice, Certified Trainer, New Jersey
Area Agency on Aging- Healthy U, Certified Regional Trainer, Stanford University

State of Ohio, Social Work Licensure - S.0006536

Civic Engagement

Chair, Help Me Grow Brighter Futures Diversity Committee
Volunteer, National Diversity Council- Columbus Leadership Conference

Co-Chair, United Way Campai gn, Miami Valley Child Development Centers, Inc.
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FILING EXPED PENALTY CERT coOPY
05/03/2018 201912301668 SUBSEQUENT AGENT APPOINTMENT (AGS) 25.00 '}

Receipt
This is not a bill. Please do not remit payment.

FISHERBROYLES, LLP
P.O. BOX 1066

NEW ALBANY, OH, 43054

STATE OF OHIO
CERTIFICATE

Ohio Secretary of State, Frank LaRose
1009896

It is hereby certified that the Secretary of State of Ohio has custody of the business records for

CITY DAY COMMUNITY SCHOOL
and, that said business records show the filing and recording of?

Document(s) Document No(s):
SUBSEQUENT AGENT APPOINTMENT 201912301668
Effective Date: 05/03/2019

Witness my hand and the seal of the
Secretary of State at Columbus, Ohio
this 3rd day of May, A.D. 2019,

United Sta of America ﬁ ;’ =

State of Ohio
Office of the Secretary of State Ohio Secretary of State
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FILING EXPED PENALTY CERT copy

12/05/2017 201733902844 SUBSEQUENT AGENT APPOINTMENT (AGS) 25.00

Receipt
This is not a bill, Please do not remit payment,

F ISHERBROYLES, LLp
P.O. BOX 1066

NEW ALBANY, OH, 43054

STATE OF OHIO
CERTIFICATE

Ohio Secretary of State, Jon Husted
1009896

It is hereby certified that the Secretary of State of Ohio has custody of the business records for
CITY DAY COMMUNITY SCHOOL
and, that said business records show the filing and recording of:

Document(s) Document No(s):

SUBSEQUENT AGENT APPOINTMENT 201733902844
Effective Date: 12/05/2017

Witness my hand and the seal of the
Secretary of State at Columbus, Ohio
this 5th day of December, A.D. 2017.

United States of America % M
State of Ohio o
Office of the Secretary of State Ohio Secretary of State
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~=. Form 521 Prescribed by:

| OFFIGE OF THE l

Date Electronically Filed: 5/3/2019
Toll Free; (877) SOS-FILE (8??-767-3453) | Central Ohio: (614) 466-3910

www.OhioSecretaryofState goy | &mv@mmmm

File online or for more information: mw_mQHBu&[@&s.Qen_traLcom

io Secretary of State

Statutory Agent Update
Filing Fee: $25
Form Must Be Typed
(CHECK ONLY ONE(1) BOX)
(1) Subsequent Appointment of Agent (2) Change of Address of an Agent 7 (@) Resignation of Agent —[
Corp (155-AGR
[¢] Corp (18s5-acs) [J Corp (145-a64) g B :55 o ‘
[ LP (1es5-a6s) [0 LP (145.aca)
[J LLC (153-Lag)
[J LLC (171-LsA) [J LLC (144-LAD) ,
[J Partnership (153-LAG)
Business Trust Business Trust
O (171-LSA) O (144-LAD) ] Business Trust
(153-LAG)
O] Real Estate Investment Trust 0O Real Estate Investment Trust
(171-LSA) (144-LAD) ] Real Estate Investment Trust
L L (163-LAG)
- = 7
Name of Entity [CITY DAY COMMUNITY SCHOOL
Charter, License or Registration No. 1009886 J
Name of Current Agent  |ROBERT HARDEN JR. &

poltng,

L

Complete the information in this section if box (1) is checked [

Name and Address
of New Agent [CRYSTAL GILBERT-MOSLEY £

Name of Agent

320 S. MAIN STREET -
Mailing Address

[pAYTON | [on [a5405

City State ZIP Code

Form 521 Page 1 of 3 Last Revised: 10/01/2017
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Emplelae the information in this section i box (1) is checked and business is an Ohio entity | —!
OF APPOINTMENT FOR DOMESTIC ENTITY"
[CRYSTAL GILBERT-MOSLEY
The Undersigned,

Name of Agent » Named herein as the

statutory agent for CITY DAY COMMUNITY SCHOOL
Name of Business Entity

J » hereby acknowledges

and accepts the appointment of statutory agent for said entity.

Signature: [CRYSTAL GILBERT-MOSLEY

Individual Agent's SignaturefSignature on behalf of Business Serving as Agent

L

Complete the information in this section if box (2) is checked J

New Address of Agent

Malling Address

City State ZIP Code

Complete the information in this section if box (3) is checked |

The agent of record for the entity identified on page 1 resigns as statutory agent.

Current or last known address of the entity's principal office where a copy of this Resignation of Agent was sent as of the
date of filing or prior to the date filed.

Mailing Address

-

City State Zip Code

Form 521 Page 2 of 3 Last Revised: 10/01/2017




City Day Community School- School
Information

EIN: 31-1609661
STATE: 52489708
IRN:134247



St mem

Bob Taf:.Sec'reazary of State - e _
30 East Broad Street, 14th Fiocor Date 6 /& A
Columaus, Ohio 43266-0418

P Fee _ %25 00

ARTICLES OF INCORPORATION
(Under Chapter 1702 of the Ohio Revised Code)
Non-Profit Corporatin

The undersigned. desiring to form a corporation. not for profit. under Sections 1702.01 et seq. of the
Revised Code. do hereby state the following:

FIRST The name of said corporation shall be City Day Coumunity Sehooi

SECOND.  The place in Ohio where its principal office is 1o be located is _5555 Shank Rpag

Davton Ohio 45418 ; Montrgonery County. Ohio.

(city, village or township)

THIRD The purpose(s) for which this corporation is formed is:

(Please give a b;-iefi but specific. statement of the purpose(s) for which the corporation is being formed. )

City Day Community School's Purpose will be to pe 2 model charter
School which will serve children K-5 its first three years and

by its Ffifth year K-8. The schoo] Will serve urban children, our
instruction will be guaranteed and dgne by a staff witn combined

Said Corporation is organized exclusively for educational Purposes,
including, for such Purposes, the making of distributions to organiza-

tions that qualify oy GXempt organizationg under section 501 (e) (3)
of the Internal Revenue Code,

Upon the dissolution of the corporation, the Board of Trustees shall,
after Paying or making Provisions for the payment of all of the
liabilities of the corporation, dffpose of all of the assests of the
corporation exclusively in such WaNNer, or tp Ssuch Organization or
Organizationsg organized or operated eXclusively for charitable.
educational. religious or scientifie PUrposes as shall at the tinpge

501 (e) (3) of the Internal Revenue Code of 1954, ag the Board of
Trustees shalil determine, Any such asset not gg disposed of shall be
disposed of by the court of common Pleas of the county in whieh the
Principajl office ig then located, exclusively for such purposes orp

to such organizations, a4s said court shall determine, which are
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——

FOURTH. The following persons, not Iess than three,
first annuat meeting or other meeting called to elect trustees,

(Please print or type the names of the trustees. Trustees need not sign)

shall serve said corporation as trustees until the

——lane B_ Dixon

5555 Sh
(trustee) (street address)
Dayton g Dhin 45418
(city) (state) (zip code)
M. Roseda Goff 2245 Germanton Pika
(trustee) (street address)
Dayton : Ohio 45418
(city) (state) (zip code)
Judith A, Johngan 1549 Cory pr.
(trustee) (street address)
Davton . Ohian 45406
~ (city) (state) (zip code)
Francine Bankston- 3301 Phii ite D
—————=1C Zankston-Cumgmings ladelphig Apg oo
(trustee) (street address)
—Davion Ohio~ 45405
(city) (state) (zip code)

NOTE: P.O. Box addresses are not acceptable for the cities with populations over 2.000.

IN WITNESS WHEREOF. we have hereunto subscribed our names, this __17th  davof
_May ,-J938 :

£h s £
‘.M- %Mﬁ@%morpomor
M. Roseda Coff

. Incorporator

-- . Womor
Francine Bankston-Cummings &

Print or type Incorporators® names below their signatures.

; INSTRUCTIONS
I. The fee for filing Articles of Incorporati

on for a non-profit corporation is $25.00,
2. Articles will be returned uniess accompanied by an Ori

ginal Appointment of Statutory Agent. Please
see Section 1702.06 of the Ohio Revised Code.



CITY DAY COMMUNITY SCHOOL GOVERNING BOARD
PLAN

PERSONNEL

Job vacancies will advertised via newspaper, radio, word of mouth, etc. A posting will also be
placed in the school’s Main Office. Applicant will be able to respond to advertisement via call.
in or walk-in. Applicant can come to main office to receive application packet (in some instances,
the packet wil be mailed) which includes an employment application, and forms for:

© National Background Check

©  Request for Employment Information

© STRS New Hire Notification

© CDCS Direct Deposit, Confirmation to Comply With All State Laws

© Industrial Commission of Ohio

© School District of Residence

e Contract/Pay Information

Empl

Itisﬂlepollcyofﬁleﬁom'dtomvide equal employmentoppm'umityﬁoallapplicaﬁonsfor
employment and to administer all personnel practices such as recruiting, hiring, promotions, and
other terms, conditions, and privileges of employment in a manner which does not discriminate
on the basis of race, color, religion, gender, sexual orientation, national origin, age, physical or
mental disability, or status as a disabled veteran or veteran of the Vietnam era.

“teacher" shall include all professional employees in the
school who are not clearly included in any of the other classes of professional employees
designated in the salary schedule for professional employees.

CDCS welcomes the diversity of its employees; thus where they choose to reside is personal.
lection inei :
The Board recognizes the importance of the principal in the quality of education delivered at a
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school. To hold the Administrative Team responsible for the results delivered by the system,
Administrative Team must have the final decision in selecting people to fill these critically
important positions, subject to Board approval required by state law. However, the unique
relationship of principals with staff, parents, and community makes it important that principals,
especially those newly appointed, have the support of these groups, which is more likely if these

pertinent provisions of these policies, by all pertinent law, and by civil service regulations.
Appointments of heads of administrative departments and branches and all other members of the
professional staff shall be subject to confirmation by the Board.

2 sy

e EUial Al = ToYessional Al YPOIIINEeTItS - LG
Aregularappointmentiaoapositi f a professional shall be an appointment that is
expectadmbemmwedmconﬁnuedindeﬁnitaly,mdissubjmmtemimﬁmforcausemdsuch
appoMaﬁsshaﬂbeusedhaﬂmsesmeptwhmoﬂmmdiﬁomclmﬂyﬁﬂicﬂeMme
other type of appointment will better serve the needs of the school.

pPOil

. Teacher must have a certificate

o Teachers must have BCL.

° Teachersmustbecommithedtowoﬂdngﬂlenmnberofconh'acﬁeddays
[+

Teachers must understand and consistently support the goals, mission and philosophy of
CDCS

© Teachers must follow the school policy and procedures.

Teachers must understand the charter school and accomplish maximum potential from
each student.

© Teacher contracts end each year.
©  Teacher must have a new contract

S AITHLE B EdCET

Nn shall orreceiveaemmctasaﬁeacherwiﬂlamgu]arcerﬁﬁcateorﬁcense
who does not meet the qualifications set forth therein, unless no fully qualified applicant is
available, or unless some nmdiﬁcﬁ_on of the requirements is advisable because of the particular

° Iuhervie\\.r- Fulfill reasonable minimum standards in a interview,
o CﬂminﬂRecmﬂCheck-vaidechrhninalbackgrmmdinfonmﬁmaanmdbth
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ich appointments to principal and other entry level
leadership positions shall be made.

Educational Resource Consultants of Ohio,

Inc.  City Day Community School  06/30/2017 Page 50



reasonably be expected that he will be successful, The demotion of any employee is subject to
confirmation by the School Administrator or Administrative Team,

omplaints From or inst Empl

All matters having to do with the management of the personnel of the school system shall first be
taken up with the proper administrative officials in accordance with grievance procedures and due

he/she must follow the dye process. :

lease of Personnel Infi ion
CDCS respects its entire staff and will work hard to protect the privacy of personnel information. The
Administrative Team is authorized to issue guidelines setting forth procedures regarding the confidentiality
of such records as well as to make provision for the availability of any document of public record

Sexual Harassment

City Day’s policy against sexual harassment is applicable to harassment on all bases protected by

law, such as age, race, color, religion, national origin, sexual orientation, disability or veteran
status.

City Day prohibits sexual harassment of its employees and students. It is a violation of this
district policy and of federal and state law for any employee of CDCS to sexually harass another
employee or student through such conduct or to condone such conduct by any employee or
student. Please note Administrative Team procedure in the Employee Handbook.

No supervisor shall threaten or insinuate, either explicitly or implicitly, that an employee's refusal
to submit to sexual advances will adversely affect the employee with regard to such employment
conditions as hiring, termination, promotion, wages or a significant change in benefits, or that an
employee's acceptance of sexual advances will positively affect an employee with respect to such
employment conditions. This policy confirms that submission to unwanted advances will never
constitute an actual condition of employment. Any representation to the contrary is not to be
relied upon. Immediate reporting of such unwanted advances is mandatory.

or effect of unreasonably interfering with an individual's work performance or creating an
intimidating, hostile or offensive work environment. This may include such things as: verbal
abuse of a sexual nature, commenting about an individual's body in a sexually offensive manner,
sexually degrading words used to describe an individual, sexually suggestive anecdotes, jokes or
remarks or the displaying of sexually suggestive objects or pictures. It is important to remember

No school employee shall cause a student to believe that he/she must submit to unwelcome sexual

conduct in order to participate in a school program or activity, or that the employee will make any
educational decision based on whether or not the student submits to unwelcome sexual conduct.
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participate in or benefit from an educational program or activity, or creates an intimidating,
threatening or abusive educational environment. Any inappropriate or unprofessional remarks or
conduct may be reason for intervention and discipline whether or not they are actually harassing,

The above-mentioned conduct is also prohibited among students, and an employee's failure to

respond to possible sexual harassment among students is subject to the same intervention and
discipline.

free work and educational atmosphere. This includes freedom from harassment not only by
employees and students, but also by other persons whom CDCS employees and students

encounter in the course of their employment and education, provided that CDCS is made aware of
such harassment.

Employees who have a complaint or concern about possible sexual harassment of any employee
or student in connection with incidents they have experienced or of which they are aware are
required to report such complaint or concern immediately to the CDCS Human Resources
departmentand/or School Administrator. Although an employee may choose to discuss the
complaint or concern with his/her supervisor, a report to a supervisor or peer does not fulfill this
reporting requirement. Supervisors should not conduct investigations. The HR Department is
prepared to receive complaints about behavior that is perceived as unprofessional or inappropriate
regardless of whether the behavior constitutes unlawful harassment,

Supervision of Employees

The Administrative Team shall provide for frequent and competent supervision of each
employee, and such supervision shall be designed to instruct the employee in the duties and
responsibilities of his/her job, to improve he employee's adjustment to and competence in the
position, and otherwise to promote the welfare of the employee and the school system,

OQutside Employment, Private Business
No professional staff member during the school year shall engage in outside employment, or

some other pursuit, to such a degree that it would significantly interfere with their usefulness or
efficiency as a staff member.

Solicitation and distribution or acceptance of literature by employees of our company is

prohibited while any employee involved is required to be engaged in the performance of his/her
job duties.

Employees who are not scheduled to work may not interfere with the work of employees working
their scheduled hours for any reason.

Employee Committees or Councils
The Board approves the creation by the Administrative Team committees they deems appropriate
for the operation and continued academic success of the students.
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Conflict of Interest
A possible conflict of interest exists when any of the following occurs:

® No professional staff member during the school year shall engage in outside employment,

Or some other pursuit, to such a degree that it would significantly interfere with his
usefulness or efficiency as a staff member.

© The making or publishing of false, vicious or malicious statements concerning any
employee, supervisor, City Day or its merchandise Or service.

®  Conversion to your own use of school property, school funds belonging to or assigned to
employee's club/activities.

© Flagrant poor performance indicating an irresponsible lack of knowledge or decision

making process resulting in a measurable logs to City Day whether it js monetary, or in
employee's relations issues,

A questic;n of possible conflict of interest must be regarded as a matter of major importance. The
disclosure of such a conflict and the ination of whether it is material are necessary for the
protection of both the employee and the schoo],

The Administrative Team of the school shall assign and make known, through administrative
manuals or otherwise, the duties of the different classes of employees.

been completed. In case of any teacher's meeting, committee meeting, or other assigned schoo]
duty, the teacher or other professional employee shall be expected to give precedence to said

The hours of employment of other employees shall be determined by the School Administrator or
Administrative Team, subject to approval by the Board, of the tota] number of hours per week.
Records and Reports

Employees shall keep such records and make such reports as are required by these policies, or as
the School Administrator may deem necessary for the effective administration of the schools.

When a school day is shortened or cancelled for students to emergency or hazardous conditions,
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made up. Employees scheduled to report for duty, as authorized by the Administrative Team, who

are absent for illness, personal leave, or annual leave, shall be charged for such leave in
accordance with their normal work schedule.

Any persons classified as substitute teachers shall not be paid during any period of school closing,

closing is not to be made up.

raisal of Emplovee's Work
The School Administrator shall establish and maintain suitable procedures for adequate and

periodic appraisal of the work of each employee, and shall maintain suitable records of the fact
and results of such appraisals. _

effectiveness. Any employee whose work is not satisfactory during the probationary period may
be dismissed from employment at CDCS before the end of the probationary period, unless there
are sound reasons for believing that a satisfactory adjustment will be achieved within a
reasonably short time thereafter.

uspension

Crimi estigatio;
The administration shall proceed with the purpose of carrying out criminal investigations
necessary in the best interest of CDCS.
If as a result of the investigation the Administrative Team or their designee determines that there
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Resignation

Employees who resign shall submit a written statement of resignation to thejr supervisor, who
shall in turn, report the resignation to the governing board, However, the School Administrator
reserves the right to accept verbal resignations,

contract or an appointment, he/she shall be advised of the reasons , and shall be given an
opportunity to improve the quality of his services unless it is clearly in the interest of the school

The effective date of suspension, leave of absence, or any termination of employment shall be the
first day on which the employee does not work or does not accrue earnings. In case of suspension

and subsequent separation, the date of separation shall be the first day after the separation.

hol/Drug- or] i ent
City Day is committed to a working environment free of chemical/alcohol abuse or dependency
by employees. All employees shall take an active role to assure a drug-free workplace.

Any employee of CDCS found manufacturing, distributing or dispensing illicit drugs, counterfejt
drugs, and other intoxicating substances (hereinafter "controlied substance") or alcohol in a

school building, on school grounds, or in any official job-related activity shall be terminated as an
employee.

disciplined appropriately which may include termination of an employee. If the employee is
retained in service, the employee, as a condition for retention, may be required to enter and
successfully complete a Board-approved rehabilitation program which includes counseling and/or
medical treatment,

In all controlled substance-related matters and in those cases involving distribution of alcohol toa

minor, evidence shall be turned over to the appropriate legal authority for criminal prosecution
immediately.

In compliance with the Federal Drug-Free Work Place Act, the Administrative Team shall be
directed to implement the intent of the law.

Professional Growth
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s,

activities,
Applicability of Sa chedule fessional

current schedule approved by the Board. In unusuyal circumstances, when the welfare of the
school clearly requires that exception to the schedule be made, the Administrative Team ig

In all cases not clearly covered by the provisions of the schedule, the Administrative Team shall
make a decision on the basis of the most nearly related provision. The salaries provided therein
shall be subject to such reductions as the Board may deem necessary to adjust total expenditures
within the expected income for any given year.

The salary of any administrator Wwhen paid jointly by the Board and any other governmental
agency shall be established by agreement between the Board and the agency.

aily and Hourly Rate Personne Salaries
Employees' yearly salaries shall be paid in accordance with the current schedule approved by the
Board. This schedule shall indicate the yearly amount allowed for the position,

Initial Salary
The initial salary for an administrative position will be established by the Board's yearly approval.

Promotion and Demotion - a termination

All promotion and demotion/salary determinations will follow the procedures in the Employee
Handbook.

Salary Increments

All salary increments will be established by the Board's yearly approval,

Part-Time Employees - Salary Adjustments
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E ive Di r
The salary of the Executive Director shall be determined by the Board at the time of appointment
Or reappointment or at such time as the Board may deem desirable,

This policy shall provide reimbursement only in the event the teacher does not have insurance
coverage protecting against such damage. If insurance protection covers a portion of such
damage, reimbursement shall only be made up to a total, including insurance coverage, of
$200.00

Availability for Servic €

An employee of CDCS shall attend faithfully the duties of his position and shall not be absent
there from except for personal reason(s), to transact essential personal business that cannot be
transacted outside of working hours, or for other good and sufficient reasons authorized by these
policies and procedures approved by his/her supervisor.
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Personal Iliness or Fni

Personal illness or injury must be taken according to the guidelines under "Sick Day allowances™ in the
Employes Handbook.

Iliness in Famil

Illness in the family must be taken according to the guidelines under "sick Days Off' in the
Employee Handbook.

Death in Family
Death in the family must be taken according to the guidelines under "Bereavement Days Off' in the
Employee Handbook.

Family [ eave of Abs n

Family leave of absence must be taken according to the guidelines under "Personal Days Off in the
Employee Handbook.

Assault Leave

Assault leave must be taken according to the guidelines under "Personal Days Off" in the
Employee Handbook.

Maternity Leave

Maternity leave must be taken according to the guidelines under "Personal Days Off in the
Employee Handbook.

Employees working fifty-two (52) weeks receiving vacation time may use their vacation time after
personal days are exhausted, if needed.

ination UJ; from Sick Leav

An employee, absent because of personal illness for three (3) or more days, in order to return to duty
will be required to have a medical clearance that will indicate his physical condition and prognosis. If
required, medical assistance is the responsibility of the employee and must be submitted, in writing,
to the immediate supervisor.

Assualt Leave

Refer to the Employee Handbook

Educational Resource Consultants of Ohio, Inc. City Day Community School 06/30/2017 Page 58



Absence for Mili Service

All absences for military service will follow the procedures of the Employee Handbook under
"Personal Days",

Leaves for Personal Illness

All leaves for personal illnesses will follow the procedures of the Employee Handbook under
"Personal Days".

Duration and Return from €
All duration and return from leaves will follow the procedures of the Employee Handbook.

Family Medical €
See Employee Handbook regarding "Family Medical Leave,"

Assistance and Questions
Initial questions by employees should be directed to their Supervisor. Additional assistance should
be obtained from the Superintendent/Principal.

Holiday and Holiday Pa
See Employee Handbook regarding holiday procedures,

Vacsation Allowance

See Employee Handbook regarding procedures for vacation allowance,

regarding vacation leave shall apply:
Any unused vacation leave accrued prior to a school system shutdown for lack of funds will not

be paid to the employee to provide deferred compensation for days that normally would be work
days during the shutdown period.

Earned Vacation at ermination of Emplo t
If an employee is terminated, vacation and personal days are dissolved.

Vacation Allowance

See Employee Handbook regarding procedures for vacation aliowance.

se of Vacation Allowance Duri Shu for of F
Notwithstanding other provisions of the policies of the Board, the following special provisions
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regarding vacation leave shal] apply:

Y unused vacation leave accrued prior to a school system shutdown for lack of funds will not
be paid to the employee to provide deferred compensation for days that normally would be work
days during the shutdown period.

Earned Vacation at Term; ion of 1
If an employee is terminated, vacation and personal days are dissolved.

be made up by overtime,

Employees must file claim for exemption from loss of salary within five (5) calendar days from
the period of absence.

Vacation Allowance
See Employee Handbook regarding procedures for vacation allowance.

Use of Vacation Allowance During Shutdown for Lack of Funds
Notwithstanding other provisions of the policies of the Board, the following special provisions

regarding vacation leave shall apply:
© Any unused vacation leave accrued prior to a school system shutdown for lack of funds
will not be paid to the employee to provide deferred compensation for days that normally
would be work days during the shutdown period.

Earned Vacation Termination of Emplovmen
If an employee is terminated, vacation and personal days are dissolved.

Notification of Absence
An employee who is absent or CXpects to be absent from duty shall notify the responsible

administrative office as early as possible, and such notification shall be given in advance unless
conditions beyond the contro] of the employee make such advance notification impossible.

Loss of Salary for Absence
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Except as provided elsewhere in these policies or provided for within the Ohio Revised Code,
absence on the part of any employee shall result in loss of pay for the period of absence, Where
an employee claims exemption from such salary loss for any reason, he may be required by his
supervisor or by the Superintendent to furnish evidence in support of his claim, or to furnjsh
additional evidence over and above that which would ordinarily be required under these policies.
The salary deductions for any absence of one-half day or less on the part of any employee may be
waived at the discretion of his superior, if the work missed during absence is made up within a
reasonable time; provided, however, that permission to make up work shall be granted only to

those persons whose record is good and to those whose duties are of such nature that the work can
be made up by overtime,

Employees must file claim for exemption from Joss of salary within five (5) calendar days from
the period of absence.

Vacation Allowance
See Employee Handbook regarding procedures for vacation allowance,

Use of Vacation Allowance Duri Shutdown for Lack of Funds

Notwithstanding other provisions of the policies of the Board, the following special provisions
regarding vacation leave shal apply:

acation leave accrued prior to a school system shutdown for lack of funds will not

employee to provide deferred compensation for days that normally would be work
days during the shutdown period.

Any unused v.
be paid to the

Earned Vacation at Termi tion of Employment
If an employee is terminated, vacation and personal days are dissolved.
Holiday and Holiday Pay (See Employee Handbook regarding holiday procedures).

Holiday and Holiday Pa
See Employes Handbook regarding holiday procedures,

Holiday and Holiday Pa
See Employee Handbook regarding holiday procedures,

Notification of Absence
An employee who is absent or expects to be absent from duty shall notify the responsible

administrative office as early as possible, and such notification shall be given in advance unless
conditions beyond the control of the employee make such advance notification impossible.

Loss of Salary for Absence

Except as provided elsewhere in these policies or provided for within the Ohio Revised Code,
absence on the part of any employee shall result in loss of pay for the period of absence, Where
an employee claims exemption from such salary loss for any reason, he may be required by his
Supervisor or by the Superintendent to furnish evidence in support of his claim, or to furnish
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those persons whoge record is good and to those whose duties are of sych nature that the work can
be made up by overtime,

Employees must file clajm for exemption from logs of salary within five (5) calendar days from
the period of absence,

Notification of Absence
An employee who is absent of expects to be absent from duty shall notify the responsible

administrative office ag early as possible, and such notification shall be given in advance unless
conditions beyond the contro} of the employee make such advance notification impossible.

Except as provided elsewhere in these policies or provided for within the Ohio Revised Code,
absence on the part of any employee shall result in loss of pay for the period of absence, Where

reasonable time; provided, however, that permission to make up work shall be granted only to

those persons whose record js good and to those whose duties are of such nature that the work can
be made up by overtime. :

Employess must file claim for exemption from loss of salary within five (5) calendar days from
the period of absence.

The Treasurer of the Board

The Treasurer of the Board shall be employed for 52 weeks Per year at such rate of compensation
as may be fixed by the Board. If the Board determines that the treasurer is incapacitated so that
he is unable to perform the duties of the office, the Board may appoint a person to serve in his
Place pro tempore in accordance with provisions of Section 3313.23 of the Ohio Revised Code. In
determining whether the treasurer is incapacitated, the Board will rely on the conclusions reached

from a medical sxamination conducted by an Ohio licensed physician. During such period as the

the Ohio Revised Code.

The Treasurer pro tempore shall perform all of the duties and the functions of the Treasurer until
the treasurer's incapacity is removed as determined by a majority vote of the Board, or until the
expiration of the treasurer's contract,

The Board shall fix the ¢ pensation of the Treasurer pro tempore, and shall require him to

execute 2 bond immediately after his appointment, both provisions being in accordance with the
Ohio Revised Cods,

The Treasurer pro tempore may be removed at any time.

Food Service Employees
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Food services will be contracted. UYA will not hire any food services employee.

t for Overtime Shift Services

No extra compensation shajj be made for ordinary and usyal overtime service incidental to the
regular daily work of any employee.

ADMINISTRATION

The accomplishments of CDCS are dependent upon strong educational leaders actively engaging
individuals and groups to participate in achieving the success of the school.

Discrimination

This policy of non-discrimination shall be disseminated by appropriate means to applicants for
admission and employment, students and parents.

City Day recruits and admits students and employees of any race, color, religion, handicapping
condition or sthnic origin to all rights, privileges, programs, and activities. In addition, the school
Wwill not discriminate on the basjs of race, color, religion, handicapping condition or ethnic origin
in administration of its educational policies. In addition, CDCS is an alternative to court ordered,
Juvenile Court, Foster Care Agency as well as group home care.

Role of Administrators
Administrators provide service to teachers, parents, and community, Specifically, the

administration establishes eXpectations and standards and provides resources, materials,
equipment, facilities, expertise, and personnel service,

Administrators shall uphold and abide by the policies and procedures established in the Employee
Handbook.

School Administrator

The School Administrator/Superintendent, reports directly to the Board and is responsible for
leading the school Administrative Team in achieving its mission of educating all students to meet
or cxceed defined academic standards. In addition to the overall management of the school,
CDCS shall present to the Board 2 strategic educationa] plan to achieve the goals established by
the Board. The School Administrator will operate on a 200 days/year work contract,

The principal shall be under the supervision of the School Administrator. The principal's role with

students to meet or exceed the academic standards, The principal is responsible for collaborative
decision-making involving staff, parents, and community. The principal is responsible for
implementing and serving on the Parent Teacher Organization (PTO) which help plan for changes
in the school's program and facilities, All employees of the district assigned to the school are
responsible to the principal except as otherwise determined by the principal or School
Administrator. The principal will operate on a 200 days/year work contract.
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Administrative

employees are not eligible for any benefits until after successfully completing ninety (90) days,

isure compliance with Federal and State laws, whes 2 regular education administrator discovers
Or perceives a void in special education administrative procedures, such issues should be called to
the attention of the coordinators of Special Education, then to the attention of the Principal.

COMMUNITY RELATIONS

Media Relations

It is the policy of CDCS to provide access to the schoo] campus to all accredited members of the
news media and to cooperate with them in ways which minimally disrupt the educational
process. No media will have the opportunity to photograph students without written parent
permission for that particular occasion.

Release of Instructiona] Information

City Day hasg received numerous Tequests for information from various individuals and
organizations. This policy is intended to serve ag a guide to personnel employed by the school
System and to other persons or groups who wish to obtajn information,

Institutional information is defined as any record, report, or datum which describes the

present, or future status or operation of the school System or unit thereof, but which does not
reveal personal identity of the Board employees or sty ;

Any request for written materials must come in writing to the school, A charge of 50 cents per
Page will be assessed to the public requesting the written material.

Due to City Day’s limited staff, the information requested would NOT get priority over the day-
to-day workload. However, CDCS's staff will attempt to make copies and honor the request as
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time permits.

Priv; ie
Data collected affecting pupils and staff of CDCS shall be limited to &roups that will provide
information of benefit to the school system.

Comunity Involv, ment

Community involvement is defined as any activity between staff and the Board and persons or
groups in the community, which results in planning, evaluation, communication, and/or active
pursuit of needs, goals, and Programs of the school. Community involvement in public education
is seen as taking place at three levels: involvement with corporate employees, involvement at the
school Isvel; and involvement at the individual student leve],

System-Wide Involvement

Community involvement at the system-wide level is usually between groups or individuals in the
Dayton community, and the Board or administrative staff.

Involvement at the Schoo] Leve

Involvement at this level is believed to be the most effective and viable type of group
involvement. Community involvement at the local school level has three basic purposes, all of
which improve the process of education. First, involvement will permit staff, students, parents,
and other concerned citizens, under the leadership of the principal, to share in the process of

working within the school-community, Third, involvement will result in service directed toward
the solution of school-community problems.

Some of these goals are now being achieved by various groups and individuals. The most
involved members of the community are parents of children and other adults directly responsible
for the welfare of children, To further achieve these goals, however, associations of school and
community persons are encouraged.

volvement of Indivi Students
The involvement of parents is at first highly personal but should also embrace concerns of the
total school. The partnership of students, parents, and teachers is essential to development of an
instructional program which makes the maximum contribution to the development of individual
Students' knowledge, skills, interests, and talents. Parental understanding, support, and

eéncouraged to visit homes of students where this is mutually agreeable. Staff is to develop and
provide parent-friendly classrooms.
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)

All parents of students enrolled in the district are encouraged to take an active role jn the
education of their

children. Parents are encouraged to participate in the Parent Teacher Organization (PTO).

Organization for Local School Community Involvement
CDCS shall have a local orgamzatlon that will permit parents, staff members, and other

Parent Representatives shall be elected at a general parent meeting which is announced in
advance to all parents (or guardians) with students at the school. A parent representative must be
a parent, grandparent, legal guardian, or designee by the parent of 2 student at the school.

arent Teacher Organization (PT
City Day shall develop and maintajn regular mestings of a group consisting of parents, students,
teachers, non-teacher staff, and community members for the purpose of making certain decisions
and recommendations affecting the school. This group shall be known as the Parent Teacher
Organization (PT 0).

principal. The PTO shall be recognized and fanction to develop a vision and mission statement,
set goals for the school, and approve their own budget. The PTO approve any change in the

school program or focus, They may also make recommendations to the principal regarding other
school issues.

Composition/Selection of Members
Membership shall be made up of teachers, staff members (one to be principal), parents,
community representatives, and students, Teachers, staff, students, and parent groups shall each
select their own Tepresentatives, who in turn, shall he responsible for reporting back to the group
they represent and for soliciting that group's views and assistance. Teachers are recommended to
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attend be an active part.

Parent representatives or their designees may be an active part of the organization,
Staff representatives are encouraged to participate.

School District Goal Setti d Planni

The Mission Statement of CDCS adopted by the Board, along with the educational philosophy,
will set the goals and activities of the school, and will guide the success of City Day.

BUSINESS

Efficient Financial Management

The success of an educationa] enterprise requires sound financial planning and management. City
Day believes in conducting all financial affairs in a manner that is most efficient and professional

to our students, parents and community and will furnish to the Community the largest educational
return on its investment,

Library and Textbook Fees
CDCS may assess a charge for the damage, or loss of library pamphlets, magazines, books,
textbooks, and supplemental material,

CDCS may assess a fee for the purchase or replacement of student uniforms or for the laundering
of the same. The amount of such fee shall be limited to actya costs.

dmissions

Payment of Fees and harges
Fees and other charges shall be paid in U.S. coin and currency, certified check, money order,
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Certain Feeg and Charges Prohibited
No fee of any kind shall be

course of instruction, for uge of school property, or for any other public fund purpose, unless such
fee is authorized by board policy or administrative regulations of the Administrative Team,

No fees or other charges shall be assessed beyond the actual cost of materials and photocopying

for mimeographed outlines, tests examinations, or other similar materials produced in the schoo]
or by the teachers.

Students defacing a laboratory may be required to pay for the purpose of replacing equipment
broken by the pupil.

Sanitary supplies and related items may be sold a cost under the supervision of a person
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A principal ay, not more than once a year, permit a photographer to take class, group, or
individual pictures and sell copies thereof of pupils.

Subscriptions for Class Use

Fees may be collected to cover the cost of subscriptions for newspapers or magazines used in
class. The amount collected per pupil may be slightly in excess of the subscription price in order
to provide 2 few extra copies of the publication, but the full amount collected shall be paid out to
the publisher. The charge for each publication shall be separate from a] other fees and charges,

Approval of Special Education Tuition Payment

CDCS shall operate special education programs in accordance with Program Standards for
Special Education ag approved by the State Board of Education. Placement of pupils in any
special education program in another school district or agency and subsequent payment of tuition
shall occur only when an appropriate educational and psychological assessment of the pupil has
been accomplished, and with recommendations for out-of district placement by the special
education coordinators and approval by the Board.,

Budgetary Management and Fiscal Control
The Treasurer/Controller shall administer his/her separate functions in accordance with their
respective duties and responsibilities, and shall at all time Cooperate for the collective benefit of

the school system. Questions concerning the division of responsibility shall be referred to the
Board for resolution.
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The Treasurer will have the responsibility and authority for Dresenting a monthly budget control
status report to the Board. Thig report will review actual expenditures to date relative to the
budget, and to provide explanatory remarks as necessary to advise the Board of the corrective
measures which will be taken if actua] expenditures are higher or lower than the budget.

The School Administrator will have the responsibility and authority for recommending the

Crganization and staffing of the accounting department and wij] be accountable for all of the
activities of that department,

candies, beverages and packaged foods and o subject to the following guidelines:

¢ Profits from vending machines patronized by students and/or the general public shall be
expended only for school purpose or for an activity in connection with the school, This
may include the purchase and repair of equipment, and minor building improvements,

®  Profits from vending machines patronized exclusively by employees of the Board may be
expended for any schoo] purpose and for employee benefits such as flowers, gifts,
plaques and spegial occasion dinners, Subject to the approval of the principal such
vending machines shall be oOperated by a staff representative, school-related organization,
who shall be responsible for the collection and disbursement of all monjes incident to
their operation. These are private monies not includable in the account of the school

© Qther Money-Raising Activities

City Day may carry on other projects for raising money to support its program of student
activities, provided such projects are not inconsistent with these policies and administrative
regulations of the Administrative Team.

Sale or Disposal of Surplus, Personal Property or Scrap Material
The sale or disposal of all surplus, personal Droperty or scrap material shall be by securing

informal bids. However, when the valye exceeds $2,000 the Ohjo Revised Code requires that the
sale be properly advertised and items sold at public actio A

Sale or Exchanoe o Publication

Curriculum bulletins and other publications may be sold, and to meet costs of handling, postage
and other incidental oxpenses, the unit selling price shall be 50% above the actual pre-volume
cost of printing and otherwise duplicating the publication, A reasonable number of copies of any

such publication may be distributed without charge to other school systems or schools of
education in accordance with an exchange agreement.

Purchase of Goods and Services/Solicitin Prices
S J00as and Services/Soliciting Prices
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It is the policy of CDCS to ensure sound fiscal Mmanagement and the fullest participation of firmg

owned by minority and female vendors and contractors, The Board will make every good faith
effort to ensure that minority and female vendors and contractors haye every practicable

The procurement of services, materials and equipment, and the award of contracts and purchase
orders shall be in strict accord with the provisions of the Ohio Revised Code,
Purchases of supplies and materials $500 or Jess may, at the discretion of the buyer, be made on
the basis of established prices less appropriate schoo] discount or individua] quotations, without
the benefit of competitive bidding when it is determined to be in the best interests of the overai]
school system. The Administrative Team shall develop practical and efficient office procedures to
review and monitor the implementation of thig policy on the extent of minority and female

employess and the total number of vendor or contractor participation by race, gender, and award
amount,

Quantity Buying

Quantity buying shall be practiced whenever possible and feasible. Aggregate purchasing on the
basis of an annual planned budget shall be followed as far as needs can be justified by the various
departments,

INSTRUCTION POLICY

leased Time for Religion Instruction : ,
Recognizing the value of instruction in religion, and because children obtain instruction in
particular religious faiths outside the school, the principal shall, upon written request by the

Veterans Day Observance

In accordance to ORC, 3313.602, CDCS will set aside 1 hour on/about Veteran’s Day
saluting/honoring those that fought for our country.

Observance of Black Hi

In accordance with the system-wide goal of promoting positive race relations and interracial
understanding, it is the policy of the Board to recognize the contributions of Black Americans.
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safety.

The Program of Instruction in sK-8

The program of instruction in the K-8 grades shall include: (2) the language arts--reading,
listening, writing, spelling, oral and written expression, and literature; (b) mathematics; (c) the
social studies—history, geography, government, economics, and other social sciences; (d)

science—earth, physical and life; (€) health; (f) physical education; (g) music; and (h) arts and
crafts,

Instructional time may be allocated to the teaching of business education, computer science, or
other subjects considered to be conducive to the program. Ag a local school option, a seven-
period instructiongl day may be scheduled in order to permit such courses to be offered,

Flexible approaches in scheduling and instruction, team teaching, individual instruction,
independent study, and tutoring programs with emphasis on teaching children how to learn should
be emphasized. A guidance program especially designed to mest the needs of the learner shall be
available as an integral part of the teaching/learning process.

Appropriate group and individual behavior should be emphasized through extracurricular

activities,

Political Issues
When political parties are asked to be represented in assemblies or in classrooms, the major

political parties are to be equally represented on the Same program, whenever possible, in order to
present the issues as seep by those parties. If appearance on the same program is not feasible,
sequential programs shoyld be scheduled to assure presentation of opposing points of view.

School-Sponsored Extracurricular Activities

Extracurricular and Special events activities are a valuable part of the schoo] program. Students
icipats in these activities are expected to focus first on thejr academic responsibilities

and then on the extracurricular activities,
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Students who wish to participate in extracurricular activities must be currently enrolled and must
have been enrolled in school the immediately preceding grading period, During the preceding
grading period, the student must have received passing grades in g minimum of five (5) courses
or the equivalent which Ccount toward graduation. Each student must also maintain o minimum
grade point average (GPA) of no less than 2.0, All courses will be counted in the average, and
quarterly is independent of the eligibility status of previous quarters.

onad4

GPA or less than 2.0 during the immediately preceding grading period may participate provided
they actively participate in identified academic intervention programs as formally established by
hisfher school. These intervention measures may include such approaches as weekly eligibility
checks, tutoring sessions, study tables, etc, These intervention programs will be under the direct
Supervision of the school’s athletic director in cooperation with the school’s student management
team. Failure to partici in such intervention programs will result in ineligibility until the
conchision of the quarterly grading period,

The eligibility or ineligibility of a student continues until the start of the fifth school day of the
next grading period, at which time the grades from the immediately preceding grading period
become effective, Exception: eligibility or ineligibility for the first grading period commences
with the start of the fall season.

A student enrolling in grade 7 for the first time will be eligible for the first grading period
regardless of past academic achievement. Thereafter, students in grade 8 and above who wish to
participate in extracurricular activities must be currently enrolled and must have been enrolled in
school the immediately preceding grading period and received passing grades during that grading
period in 75% of those subjects carried.

NOTE: Eligibility is established on 2 Quarterly basis. Therefore, there is no provision for

gaining or loging eligibility at midterm or any type of academic probation for students who fail to
meet the eligibility standards as outlined above,

Academic eligibility for extracurricular participation by a transfer student must be established by
schoo! records or verification from the sending school. The responsibility for establishing
eligibility rests with the receiving school.

period enrollment if a stydent has been withdrawn or removed from school because of
circumstances due to personal accident, illness or family hardship.
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Student Publications

Charges for school publications may be collected from pupils at prices not to exceed an amount

activity fund established by the Board. Each producing group or organization shall have g
Separate account into which al] proceeds shall be placed,

It is recognized by the Board what pupil-teacher ratios and bupil-specialist ratios are j

Teachers may take pupil groups on trips, tours, excursions, or similar activities that are primarily
educational, sponsored or approved by the school, and are not for the materia] benefit of a
businegs organization, agency, or individual,

No staff member Mmay organize, conduct, promote, or assume any responsibility for pupils’ trips,
tours, excursions or similar activities that are commercia] ventures for material benefit, sponsored
by or for 2 business organization, agency, or individual. Parent groups with the advice and
counsel of the school principal may organize, conduct, Supervise, and be Tesponsible for pupil
groups in any of these commercial activities that have educational valye,

Any teacher taking a group of pupils on a trip, tour, excursion, or similar activity off the school
grounds must sscure the advance approval of the principal. In case any of these activities require
the transportation of g pupil in a vehicle or overnight stay away from home, the Written
permission of the parent shall be secured in advance.

Homework Policy

—— s T

Homework will be required on a regular basis in keeping with procedures developed by the
Administrative Team.

student returns to school. It will be the responsibility of the student to obtain missed assignments,
K the student fails to make up the work, no credit shall be given, and the deficiency shall be
averaged with the other grades. Work that wag made up shall be graded and averaged with the
other grades as if the student was in attendance. It is also the students responsibility to obtain
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Selection and Adoption of TmbookgCurﬂgull_lm

The Board shall adopt textbooks in accordance with state statutes. The School Adminstrator shall
recommend the adoption of all textbooks only after impartial and careful evaluation of all
available textbooks.

School Guidance Servi Special Servi

School guidance services shall be provided for students in all grades. Guidance services shall
include systematic aid to students regarding educational, career, civic, personal and social

concerns (including harmful effects of drugs, aleohol and tobacco), and shall be delivered through
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ensuring school year.

election and Use of Audiovi s
Audiovisual materials shaj] be approved for use in CDCS by the principal. Materials related to
controversial areas such as politics, sex education and religion shall be reviewed by committee,
In selecting audiovisual materials such committees are to be guided by appropriate guidelines
issued by the Ohio Department of Education,

Educational Resource Consultants of Ohio, Inc. City Day Community School 06/30/2017 Page 76



Physical Education for i ils
All pupils that haye been identified as handicapped as a regyjt of a multi-faceted assessment

(evaluation) as required by Public Law 94-142 will be provided physical education instruction,

Home Instruction for Ngn-Handicapped Students
Home instruction shall be provided for non-handicapped students with serious health im

pairments
in accordance with the Administrative Procedure developed by the Administrative Team,
Provisions for both short. and long-term illnesses shalj be made.

as in the corresponding course in the day school.

School Accogt_ltabilgy'

City Day Board is committed to holding the schoo] accountable for student achievement results,
Targets for improvement are to be established annually. Students are to be measured agaj

School Attendance Areas

CDCS recruits and admits students and employees of any race, color, religion, creed, sex,
handicapping condition, or ethnic origin to all rights, privileges, programs and activities. In
addition, the school will not discriminate on the basis of race, creed, sex, color, religion,
handicapping condition, and ethnic origin in administration of its educational policies,
scholarships/loans/fee waivers, educational programs and athletics/extracurricular activities. The

school is not intended to be an alternative to court or administrative agency ordered, public schoof
district initiated and desegregation.

¢ CDCS will not discriminate in its admission of students on the basis of race, creed, color,
religion, handicapping condition, or sex.

® CDCS will comply with the Federal Desegregation Order issued by the court.

® CDCS admits students, not based upon intellectual ability, measures of achievement,
aptitude, or athletic ability,

© CDCS will admit the number of students that does not exceed the capacity of the school’s
programs, classes, grade levels or facilities,

First open enrollment will be announced. Then, based upon the level of accepted students, a
second period of open enrollment will be scheduled, after review of accepted applications. If our
threshold of approved enrollment has not been met, then the available seats wiil be filled as the
applications come in,
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PUBLIC ACTIVITIES INVOLVING STAFF, STUDENTS, OR SCHOOL FACILITIES

No Solicitation
No person shall solicit anything for any purpose on school grounds during school hours,

Contests

Advertising
Neither the facilities, the name, the staff, nor the children of the schools, school System, or
part thereof, shall be employed in any manner of advertising or otherwise promoting the interests

service agency, or in promoting specific projects of community associations when these
projects serve the welfare of the community, provided that such cooperation does not
restrict or impair the educational program of the school,
® CDCS may use films or other educational materials relative to the organization,
operation, or products of a commercial firm if the materials are supplementary or
beneficial to the program of the school and if the materials contain only simple mention
of the producing firm,
® CDCS may participate in radio and television programs when such participation is
supplementary or beneficial to the program of the school. CDCS may advertise and
cooperate with local and national news on goodwill stories only. No advertisement is
permitted by any staff member at any time during or after employment without the
consent of CDCS.
The School Administrator or designee may announce or authorize any lecture or other community
activity of particular educational merit. CDCS may, upon approval of the Administrator,
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e facilities are later found to be needed for use by the school authorities, but the
privilege of cancellation shall be used only where necessary and always with regard to the desire
of the Board to encourage the use of the schoo] facilities by the citizens of the community.

STUDENT POLICY

Non-Discriminato Polic

City Day recruits and admits students of any race, color, gender, ethnic origin or religion to all its
rights, privileges, programs and activities. In addition, the school wil not discriminate on the
basis of race, color, gender, ethnic origin or religion in the administration of its educational
Programs and extracurricular activities, Furthermore, the school is not intended to be an
alternative to court or administrative agency ordered, or public district initiated desegregation,
CDCS will not discriminate on the basis of race, color, gender, ethnic origin, or religion in the
hiring of its certified or non-certified personnel. CDCS is 4 non-profit corporation,

The parent/Guardian must complete an application and submit the student’s birth certificate,
proof of residency, and proof of custody (if single parent), (These records must be presented

agreement with all policies and procedures of CDCS and recognize that their child (ren) will be
educated in accordance therewith.

Birth Certificate

For school records, the name of a pupil shall be the hame appearing on the original birth
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Placement shall be accepted for pupils transferring from any school in the state of Ohio which is
in compliance with Chapter 3301.35 of the Administration Code of the Ohio Department of

Education and from any out of state school approved by a State Department of Education or the
equivalent for schoo] attended in a foreign country,

Parent/Guardian must make arrangements for student withdrawal in advance with the schoo]
office by signing and submitting the appropriate forms. Alj students must undergo a “checkout”
procedure in which overdye schoolwork is submitted, all text books are returned (if loaned), and

all school Property is returned to the school, All financial obligations to the schoo] must be paid
in full,

Attendance

Regular school attendance is the foundation on which the instructional program is built. City Day
Community School Gxpects all students to be in attendance each day that schoo] is open for
instruction. City Day will notify barents/guardians of each unexcused absence from school of an
individual class in g timely manner. Student’s whose unexcused absence exceeds three (3) times
in a nine-week grading period, will be issued a tardy report from the school office. If 5 student
fails to attend school, he/she will be marked absent for that day. If the student is arrives at school
for any part of the schoo] day, he/she will be marked present for that day. Students who are
absent for ten consecntive days or for a total of fifteen (15) days in a semeser will be considered
habitually absent as defined in Ohio Revised Code 3321.13,

Parents are responsible for calling the school when their child is absent. A child returning to
school following an absence must present a written excuse from the parent to the teacher on the
day of return. This excuge should state the reason for the absence. Any student failing to present
a signed excuse will be referred to the Administrator,

The state school compulsory attendance law (3321.01) requires all students ages 6 to 18 to attend
school on a regular basis. The State of Ohio also allows students to be enrolled in high school
until the age of 22. Students presenting attendance problems are referred to the school/court
associate by the social worker. Also parents of children may be referred to Montgomery County
Juvenile Court by a failure to send complaint to enforce the state compulsory attendance law,
Parents who fail to respond to the school’s request for improvement in the attendance of thejr
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Early Dismissal

No Teacher or non-instructional employee shall permit or cauge any student to leave school prior
to the regular hour of dismissal except with prior knowledge and written approval of the
Administrator and with the written approval of the parent or guardian,

CDCS will provide parents with this policy and other administrative procedures that govern
communications and responsibilities related to schoo] and classroom attendance via the
Perent/Student Handbook. The Administrative Team is expected to develop an administrative

procedurs that will clarify staff roles and expectations and generally insure the successful
implementation of this policy.

Truancy

agency ordered, public school district initiated and desegregation.

Suspension and Expulsion of Pupils from School

Suspensions and sxpulsion from school shall be used as a means for discipline only for serious
offenses against the welfare of the school or for gross violation of the rules of the school and only
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in cases where other forms of discipline are not likely to be sufficiently effective, CDCS will
show documentation of intervention methods attempted in the schoo] setting prior to out of schoo]
suspension, emergency removal, and/or expulsion occurs,

° Academic and extracurricular activity record of the student;

® Disciplinary record of the student;

° Social history of the student;

® Response to prior discipline and sanctions;

¢ Seriousness of the offense and any aggravating circumstances;

¢ Any mitigating circumstances;

¢  Evidence regarding the possible danger to other pupils and employees if the student
returns to school;

e Evidence regarding the probable disruption of the graded course of study;

¢ Availability of less serious sanctions that would permit the student to stay in school
without conflict with either (7) or (8); and

© Student’s age and grade.

Code of Suspension, Expulsion and Removal as required by the Ohio Revised Code and the rights
and responsibilities of students, parents, and staff. Suspension and expulsion should be used asa
last resort and/or for behavior which is dangerous to students and staff members. In-schoo] and
out-of-school suspensions and expulsions, as well as discipline referrals beyond the classroom
level, will be docomented in a district-wide format,

Alcohol, Ilicit Drugs and/or Hallucinogenic Substances

It is the intent of the Board to eliminate aleohol and illicit drug usage and trafficking in CDCS
and at all City Day-sponsored activities, Any pupil found guilty of possessing, using, buying,
offering to buy or sell, purporting to sell, and/or selling alcohol, illicit drugs, or counterfeit drugs,
shall be expelled from school.
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code of the school, discipline shall be administered in accordance Wwith this policy. CDCS will
show documentation of intervention methods attempted in the schoo] setting prior to out of
school suspension, emergency removal, and/or expulsion occurs,

according to the policy of general studens. If a causal relationship is found to exist, the student
shall not be suspended. The team may make 5 change in services or the location and/or delivery

Expulsion

Prior to expelling a student with o disability, an appropriately constituted LE.p, team must be
convened by the principal or designee to determine if there is a causal relationship between the
misconduct and the disability. If the team concludes that there is no causal relationship between

Removal

A student with a disability may be removed from school on g temporary basis for health and/or
safety reasons,

Individualized Bducation .E.P.) (Discipline
To the extent appropriate for a student with 2 disability, the LE.P. when developed should include
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@ statement reflecting the discipline steps that will be utilized in the event of misconduct,

When a student with a disability is expelled from school, services must be continued and be
‘provided as determined by the LE.P. team.

The Board may seek the permanent exclusion of a student 16 years of age or older who is either
convicted in criminal court op adjudicated delinquent by a juvenile court of any of the following
offenses that occur on school grounds or st 2 school function,

lllegel conveyance or possession of a deadly Weapon or dangerous ordinance, carrying a
concealed weapon, aggravated trafficking, trafficking in drugs, trafficking involving the
possession of a bulk amount of 2 controlled substance or the saje of a controlled substance and/or

Aggravated murder, murder, voluntary or involuntary manslaughter, felonious or aggravated
assault, rape, gross sexual imposition or felonious sexyal penetration, if the victim is a district
employee.

In addition, complicity in any of the above acts may be the basis for permanent exclusion.

Any building administrator witnessing, or having knowledge of, one of these acts must

the incident to the School/Administrator or Administrative Team within 24 hours, whether or not
the student is over 16 years of age.

If the School Administrator receives notification that a student has been found guilty of or is
adjudicated delinquent for any of the listed offenses, he will determine whether the student’s
continued attendance in the distriot endangers the health and safety of other students or school
employees or whsther his attendance poses a danger of disruption to the district’s graded course
of study. If s/he determines that either danger exists, he may recommend that the Board adopt 2
resolution requesting the State Superintendent of Public Instruction permanently exclude the
student from attendance in any Ohio school. Written notice of the School Administrator’s

Tecommendation for permanent exclusion will be provided to the student and his parent, guardian
or custodian.

°  Academic and extracurricular activity record of the student:

°  Disciplinary record of the student;

® Social history of the student;

° Response to prior discipline and sanctions;

® Seriousness of the offense and any aggravating circumstances;

© Any mitigating circumstances;

¢ Evidence regarding the possible danger to other pupils and employees if the student
remains in the district;

©  Evidence regarding the probable disruption of the graded course of study; and

¢ Availability of less serjous sanctions that would permit the student to stay in the district
without conflict with either (7) or (8).

The Board may allow for the hearing of witnesses and the presentation of additional evidence

Educational Resource Congsultants of Ohio, Inc.  City Day Community School 06/30/2017 Page 84



before the Board or it designee.

If the Board adopts the resolution to permanently exclude the student, the Board will:
¢  Forward the written resolution, together with the adjudication or conviction and a copy of
the student’s entire school board, to the State Superintendent.
® Prompily designate 5 ‘epresentative to present the district’s case for Permanent exclusion
to the State Superintendent; and
Forward a copy of the resolution to the student and his parent, guardian or custodjan.

@

No employse shall knowingly admit, or cause by inaction to be admitted, any student who has
been Permanently excluded,

Re-Admission
If in the opinion of the School Administrator, Permanently excluded student no longer

On the fecommendation of the Schoo] Administrator, the Board will consider a resolution
d

requesting the State Superintendent to revoke the permanent exclusion. If the Board adopts the
resolution it will be forwarded to the State Superintendent, along with the reasons for the
resolution and all relevant information,

Probatio; Admission Following P nt Exclusion

Under state law, a student permanently excluded from schoo] may request probationary
admission for 90 days in any public school district,

If a student requests consideration of probationary admission into this district, the Superintendent
may enter into discussions with the student and his parent, guardian, custodian or their designee

to develop a probationary admission plan designed to meet the educational needs of the child and
the disciplinary requirements of the district.

A student in compliance with his probationary re-admission plan may request with an extension
of the plan for an additional 90days or for the Schoo] Administrator to recommend that the
Permanent exclusion be revoked.

Examinations, Grading, Progress Report, Promotion
In grades seven through twelve qQuarterly written examinationg based on predetermined objectives
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CDCS advocates high pupil ang teacher expectations and performance, To this end, the
instructional program is organized ¢o provide effective teaching that enhances academijc success
and minimizes failure, Appropriate means of measuring and reporting progress to pupils and
parents are kay elements jn providing an educationa] Program that bujlds upon student succegg,

Promotion practices shall be uniform.

Cumulative RecorﬂsfPrivacz Law Policy
CDCS shall establish and maintain g cumulative record on each student enrolled in grades K-8,

Each record is an invaluable too] in guiding the student’s education and career development and
is equally vital to the efficient administration of the school system in aregs such as instruction,
guidance, and research, Therefore, the cumulative record shajl minimally contain 5 body of
identifying student information. This information shal include name and birth date of student

The information shall be updated as needed so that the record jg current while the student is
enrolled. Since the record js owned by the student and his/her family (Family Rights and Privacy
Act), provision shall be made to protect the student’s rights of privagy, Therefore, the cumulative
record shall be properly secured and safeguarded in each school under the supervision of the
building principal, The records may be accessed only by authorized school personnel, custodial
guardian, or others having a Iegitimate/legal interest,

Authorized persons seeking to obtain copies of student records shall pay for the cost of
reproduction.  School records for the purpose of this policy shall pe student’s cumulative,
psychological, health, special education, guidance and visiting teacher records and student
information on fils with the Census Office,

8TH Grade Commencement Exercige
—=—ssommencement Exercige
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Destruction of Pro;
The definition of “destruction of property” is as follows:
¢ The destruction, damage, attempts to deface, threats to deface, and/or vandalism of
school or public property used by the schoo] including but not limited to breaking
windows, graffiti, destroying restroom fixtures, the use of paint or any other materials to

defacs school property, including furnishings and equipment housed within or upon the
school’s property.

The principal and other appropriate administrative officers are to collect damages from pupils
who willfully damage or take property belonging to the CDCS as promptly as the amounts of

In accordance with provisions of Section 33 13.642 of the Ohio Revised Code, the Board
authorizes the principal to impose charges, not to oxceed replacement costs upon pupils who are
responsible for loss, damage, or dsstruction of school apparatus, equipment, musjcal instructions,
library materials, textbooks or supplemental materials, and for damage to school buildings or

of grades and credits, if necessary, until such obligations are met,

Organization Dues
Dues for membership in any school student organization or class may be charged, but may not
oxceed the maximum amount approved for such dues by the Administrative Team.

collected. The student activity fee may be kept in a separate account from the school major
accounts but labeled as the “Petty Cash fund” for student activities,

A $50 per year school fee is asked of each student a CDCS. For families who have multiple
children enrolled at CDCS, the cost will be $50 for the first child and $10 per child thereafier,
School fees will not exceed $70 per year per family. The cost will cover items such as extra in-
class schoo! supplies, extended education program supplies, school activity fees and Materials,
class related field trips and Club memberships. (Some field trips may require additional entry
fees). Payments are dye in a lump sum or may be paid in incrsments by the start of each quarter,
Methods of bayments are cash, money order, or certified check only,

Vaccination and Immunization

No student shall be admitted as g pupil in school who is in violation of the requirements for
immunization and vaccination as specified in the Ohio Revised Code and/or required by the
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Montgomery County Health Department.
Health Serviceg

General School Health and Safety Measures
All staff shall observe all instructions of the Administrative Team ;

and shall plan and regulate conditions in thejr classrooms with due concern for the mental and
physical health of their pupils. They shall take every precaution within their contr] to protect -

personnel from accident op injury from fire, machinery, and temporary hazards dye to
maintenancs or improvement activities on school property.

Teachers shall report all cases of accident of serious illness promptly to the principal via
documented incident roport. In case of accident, the teacher shall promptly report the facts to the
principal on the form furnished for that purpose and shall also promptly report the facts to the
child’s parent or guardian using the written report form. The school will cai] phone numbers of
students or call 911 when necessary.

Communicable Diseases

CDCS believes the health and welfare of the school community is of the highest priority,
It is essential to control communicable diseases in schools and in administrative offices/centers.
A communicable disease will be defined i i i

person by direct or indirect contact with an infected individual. School personnel are responsible
for notifying the appropriate authority whenever they become aware of 5 communicable disease
case in accordance with Administrative Procedure.

in the school rrogram and will make every effort to provide an uninterrupted program for such
studente.

®  She may remain in her present school program, with reasonable accommodations until

would be detrimental to her health,
If the physician states that she is physically unable to attend school, she may temporarily receive

home instruction from 2 “Visiting Teacher (VT)” until her physician states that she is physically
able to return to school,

Child Abuse Policy
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confirmed child abuse to the proper authorities. CDCS staff must first inform the Administrative
Team and follow the Proper procedures for these issues,

Student sment, Intimidation and B

City Day Community School js committed to ensuring an environment conducive for learning
and free of any acts of harassment, intimidation o bullying of any of its student population, To
this end CDCS shall will provide annual training and/or assemblies for all students and staff to
heighten the awareness and address the penalties and consequences to be imposed by the schoo]

Student I ockers

Student lockers are provided as & convenience, to be used for limited purposes. Thege lockers
belong to CDCS. Students are not allowed to bring personal locks, Combination locks will be
provided by the school and signed out to students, Students who misplace or damage locks or
lockers will be assessed a foe of $5. Students have exclusive use of their lockers as to other
students, but not to official Tepresentatives of the school. The Administrative Team and their
ISprosentatives have a duty to inspect student lockers whenever they consider it appropriate for
the following reasons:

® To encourage cleanliness and a healthy environment.

To prevent waste accumulation,

To promote safety, health, welfare and fire prevention,

To recover stolen or missing property.

e To prevent storage of unauthorized, illegal or dangerous items such as weapons, drugs,
narcotics, drug baraphernalia, alechol.

-]

e o

srounds Used for Search

As 10 specific students, if in the judgment of principals or their designees, there is a reasonable
suspicion to believe that the unscheduled inspection of 2 specific locker may bromote the reasons
listed above, the locker will be opened in the presence of an adult witness, Except where factors
of safety, health or the welfare of the school community dictate otherwise reasonable effort wil]
be taken to notify the student in advance, inform him/her of the grounds for the inspection, and
give him/her an opportunity to be present during the inspection,

As to general locker searches, the principal or his/her designee may conduct random searches of
lockers. Reasonable suspicion is not needed to conduct random locker searches. Searches of al]
Or a limited number of lockers may be conducted at any time.

If any item is confiscated or removed because it is unauthorized, illegal or dangerous, the entire

Special Bducation/Child F; d
City Day School Board, as an expression of its commitment to provide a free appropriate public
education for children with disabilities in accordance with state and federal laws, tules, and
regulations, doss hereby resolve to implement the following policies:

1. Child Identification:
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Ongoing efforts will be made to identify, locate, and evaluate children below 22 years of
age, who reside within the dj ict and have a confirmed or suspected disability in
accordance with all fodera] regulations and state standards,

2. Procedural Safeguards:
The child with a disability and his/here parent shall be provided with safeguards, as
required by law, throughout the identification, evaluation, and placement process, and the
provision of a free appropriate public education to the child.

3. Multi-Factored Evaluation
A multi-factored evaluation will be provided for children with disabilities by ensuring
that children are assegsed in their native language or other mode of communication: tests
are used for their validated purposes; children are evaluated in all areas related to their
Suspected disability; testing is conducted by a multidisciplinary team; testing materialg
and procedures are not racially or culturally biased; tests are administered by trained
personnel qualified in accordance with all federal regulations and state standards; tests
are administered in conformance with the instructions provided by the producer; and, that
medical evaluation, when required as part of the multi-factored evaluation, shall be

provided at a cost to the parent by a licensed physician designated by the School
Administrator or her designee.

4. Least Restrictive Environment
The education of children with disabilities shall ocour in the least restrictive environment;
special education Programs and services shall be appropriate and designed to meet the
unique needs of each child with a disability: to the maximum extent appropriate, children
with disabilities, including children in public or private institutiong or other care facilities,
shall be educated with children who do not have disabilities; special classes,

5. Confidentiality of Data
The confidentiality of personally identifiable dats relating to children with disabilities
and their parents and families shall be protected gt collection, storage, disclosure, and
destruction and that one official of this school shall be assigned the responsibility for
protecting the confidentiality of personally identifiable data. The school follows all
federal regulations and state standards related to the confidentiality of data,

procedurss shall provide for utilization of case conferences, administrative reviews,
impartial due process hearing, and state leve] appeals and appeals to the courts that
involve the district’s proposal or refusal to initiate or change the identification,
evaluation, or educational placement of the child, or the provision of free and appropriate
public education (FAPE) to the child. Furthermore, the rights of children with disabilities
shall be protected when the parents cannot be identified or located, when the child isa
ward of the state, or when the child is without 2 formally declared legal representative,

Educational Resource Consultants of Ohio, Ine. City Day Community School 06/30/2017 Page 90



—m——

)

7. Surrogate Parent

LEP.

Heandicapped students served through supplemental services or individual/small group instruction
will participate in competency-based education unless their parents specifically reject such
participation on the students’ ILEP.

Handicapped Students’ Participation in i i

No student with an active LE.P, may be required to take, nor be prohibited from taking the
proficiency tests, The student’s parent/legal guardian or the student eightsen (18) years of age or
older will specify, in writing, the intent to participate/not participate in proficiency testing.

Gifted Policy

CDCS Administrative Team shall identify gifted students in grades seven through twelve as
needed. CDCS Administrative Team shall test any student thought to be gifted and that exhibits

Examples of Gifted students - The CDCS Administrative Team wil] consider:
© A student exhibiting "superior cognitive ability"

A student exhibiting "creative thinking ability" superior to children of 3 similar age;

A student who scored two standard deviationg gbove the Inean, minus the standard error
of reasurement, on an approved individual standardized intelligence test administered by
a licensed psychologist;

® A student exhibiting "visual or performing arts ability" superior to that of children of
: similar age,

edication Storage and oli h ic i o !
According to O.R.C. 33 14.712, 3313.716, AND 3314.14 - All doctor prescribed medicine W1_ll
be held in the font office in a locked cabinet. When it is time for the student to take their
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bottle while Supervising him/her taking the prescribed dosage. A medicine log will be kept with
each child’s medicine bottle and an entry made each time the correct dosage is taken, Each
student must have a permission form completed and signed by the dogtor.

The only exception is the use of ap Asthma Inhaler. In this case, the permission form from the -
doctor must be in the file but the student is allowed to keep the inhaler on his/her person, It is the

intent of UYA’s Board to comply with state legislation and to cooperate with police officers in
attempting to locate missing children,

The presentation of 5 birth certificate and copies of records from the previous school shall be
required of each child upon admission to CDCS, As required by law, if such records are not

presented within fourteen (14) days, the building administrator shall notify the police that the
student may be a missing child.

size photograph to provided free of charge for inclusion in the students® fileg. The picture may be
made available to law enforcement officials shoyld the student become a missing child,

To facilitate the location of missing children, the Board may, in cooperation with local law
enforcement agencies, develop 2 fingerprinting program within the district.

All school employess are Sxpected to fully cooperate with law enforcement officials in the
investigation of missing children. The Superintendent shal direct that an appropriate set of
procedures be developed to implement this policy.

INTERNAL BOARD POLICIES

Use of Service Fund

The Board shall, by resolution, sat aside from the general fund, a sum of money to be known as
the “Service Fund™, to be used only in paying the S%penses of members of the Board actually
incurred in the performance of their duties, or of their official representatives for the purpose of
promoting the welfare of the school. Payments from this fund are to be made only on forma]

Statement of expenses of the member, or their official representative, furnished at the next
Succeeding meeting of the Board.

Reimbursahle Travel for Official Board Business

All expenditures must be reported. This form shall be submitted to the treasurer for inclusion in
his report to the Board at the next succeeding meeting, after completion of the travel assignment,
Recsipts must be obtained for all common carrier travel, registration, and lodging expenses. The
traveler will be reimbursed for his/her expenditures,

Commsfoia} ;;azf-zspartation (i.e. taxi cabs) fees for official school business will be reimbursed
when receipts are presented to the Treasurer. The Board Office secretary will assist m making
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¢ Lodging — All lodging will be reimbursed up to $30.
©  Meals— Actual cost of meals while in travel statyg will be reimbursed as follows:
Breakfast - $10, Lunch - $15, Dinner $25 (this includes tax & gratuity)
© Registration -- The actual cost of registration fees will be paid by CDCS for any
registrations that have prior approval of the Board. School District Record Retention and
Disposal
The Board establishes that the school district records retention will be a maximum of five )
years as per the state law, The records secretary shall report to the board what records should be
destroyed and the board will direct the destruction of the appropriate records after approval and

listing it in the minutes. I the school closes, all records will be immediately turned over to the
Sponsor for proper distribution,

PROCEDURES FOR PERFORMANCE EVALUATION or THE TREASURER
(To be included in the Treasurer’s Contract)

which existing job targets have been met, The Finance Commiites shall forward this job

statement to all board members. The evaluation of the Treasurer by the Finance Committee will
be attached.

At the completion of the process, signatures will he affived and copies distributed as follows: (a)
original to Treasurer; (b) copy to President of Board; and (¢) copy for Treasurer’s official
personnel file. For the evaluation process which oceurs in the last vear of the contract notice of
nen-renewal shall be given by the end of April,

NON-INSTRUCTIONAL OPERATIONS

Definition of School Location
CDCs building grounds which belong to the Board or to any school which is held op used by the

Display of Flags

The United Stateg flag shall be displayed at the school building during those days school js in
session. No other flag shall fly above the United States flag which will be accorded proper care
and respect at all times, The Ohio State and the US.A. motto shall be posted within the school
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Damage to School

Administrative regulations shall be established to minimize the wear of ang to prevent damage to

the property, and aj users shall be bound thereby. In case of damage, the user shall be
fesponsible to the Board for the amount of such damage,

Removal of Sehool Prope,
Property of the Board sh

Alterations: Moving of Eaui

The approval of the School Administrator shall be required for any alteration of any school
building or grounds; for tranefer from o building to another of equipment or other school
Property assigned to a specific building; or for the movement within a building of heavy
machinery or equipment or of any machinery or equipment which cannot be moved without
subsequent repairs, painting, or alteration of any part of the building including the electrical and
plumbing facilities thereof. All moves must be reported to the board,

No individual or group of individuals shail be permitted to erect any honor roll, memorial, or

either as pupils or emploveess.
P

Permission to erect any temporary structure shall be given only on condition that the structure
will be removed within g reasonable time and that the premises will be restored to the condition
in which found.

School Mestines. F Permits

Whenever it will not interfere unduly with the regular program of the school, the schoo] facilities
may be used for any mesting, program, entertainment, or other activity sponsored by the school
authorities, by any pareni-teacher or similar association, by any recognized group of school
employess, or by any approved character-building youth group.

electricity, and employee service are not required. Whenever g building is used outside the hours

thus established, a charge shall be made to cover the extra heat, electricity, and employee service
involved.

The School Administrator may establish a limited number of free permits to be allowed each year
outside of said hours to a school, to 2 parent-teacher or similar association, or to a recognized
group of school employess, and no charge shall be made for the use of school facilities under
such free permits. Afier the quota of free permits has been exhausted, the school or organization
using the facilities shall pay a fee to cover the cost of any additional heat, electricity, and
employee service required of such use of the facilities.
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Closing of School in Emmoieﬁ
The Schoo} Administrator {5 authori;

variovs school properties as directed by the School Administrator on the authority contained in
Section 3313.20 of the Ohio Revised Code.
®  During school hours all persons other than the school’s students, staff, or faculty must
have permission from the Director or his/her designee to enter upon or to be present upon
school grounds and premises.
® Persons desiring to visit, who have not obtained permission in advance, must, upon
entering the building, report to the office to obtain Ppermission,
¢ Permission to enter of remain upon schogj grounds or premises may be granted by the
Director or the designes only for such purposes as are consistent with the proper

® Persons attending events of activities sponsored o permitted by the school or Director
thereof may enter and remain on those parts of the premises used for guch events of
activities, but shall not 20 beyond such areas,

® [Persons desiring to enter upon school grounds during periods of construction of school
property or prior to the time when newly constructed properties have been open for
school use shall obtajn permission in advance or upon entering from the Board’s
Topresentative on the premises.

® Presence upon schoo] grounds or premises other than in conformance with the provisions
of this regulation shall constitute a trsspass and shall bs subject to prosscution,

1 Action to Protect Propert

It shall be the duty of any employee to use al means within their contro] to see that the schoo]
property and personnel are protected to the fullest extent of the law. Since the Board, as a

corporate entity, may not assume responsibility for causing the arrest of one who has committed
an offense on schogl Property, said employee who witnesses the act must assume such

Alcoholic Beverage Permit Restriction
It shall be the policy of the Board to oppose the issuance of any alcoholic beverage permit which
allows the sale of such products for consumption on thejr Dremises where sold to any business

Operated within a distance of 500 feet from CDCS’s boundaries.

Operstion ¢ of Motor Vehicles on Property

The School Administrator or his/her designee shall establish rules for the operation and parking
of motor vehicles on the site. Nominal parking fees may be established to cover costs of
registration and identification materials. Revenues shall be used to maintain parking areas and
Posted signs. CDCS is not responsible for any damages to motor vehicles on said property.

District Sch 00l Conversion to an Alternative School
e "« e . - - - -
When a decision is made to implement or relocate which Necessitates closing the current school
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location, the School Administrator — after considering all gite locations, together with site
Tecommendations from the administrative staff — will make g site fecommendation to the Boarg,

Although the school will relocate, the Board’s goals, mission, and philosophy will not ;
CDCS’s goal must be to Secure a new location in time o open no later than September 30% of the

Maintain and operate a]f facilities and equipment for the optimum utilization of en s
Develop facilities ang equipment upgrading programs for the conservation of energy,
Subject to the availability of funds;

¢ Provide in-service training for staff and students op energy conservation rationale and
techniques, subject to the availability of funds;

¢  Encourage closing off underutilized classrooms and/or wings of schools with declining
cnrollment to conserve energy costs;

® Design new schools and additions for optimum hergy conservation, subject to
limitations of schoo] program and construction coggs,

Waste Management

Waste managsment will be contracted to reputable waste management companies,
Trangportation of Pupils
Th

Supervision of Transported Pupils

A primary concern in the transporting of pupils is their safety. The Board advises all parents of
children being transported that the parents are responsible for their children’s safety and well-
being until they hoard the bus or taxi for departure and again when they return to their district
school or drop-off point. Parenta] responsibility extends to byg Stops and pick-up points

Lunchrooms
The Board shall offer school lunch for the benefit of pupils and smployees. Free- or reduced-
priced meals will be made availabls to all pupils whose parents or guardians make application
and qualify under the income scale guidelines established for the National School Lunch
Program. There may be times that students wil] eat lunch in their classrooms.

Sale end Consumption of Nutritional Foods AT
The Board supports the National School Lunch and Breakfast Program, Each day school is in
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session food will be served approved under United Stateg Department of Agriculture guidelines
during scheduled brealfast and lunch periods.

e Milk

Pure fruit juices

®  Peanuts and other nuts and seeds (preferably unsalted)
©  Peanut butter and crackers

¢  Cheese and crackers

¢ Popcorn (unsalted or lightly salted)

Revised Cods, all sajes made in the lunchroom during the school day must accrue to the Food
Service Account.

The Board supports the National Schoo] Lunch and Breakfast Program, Each day school is in

session food will be served approved under United States Department of Agriculture guidelines
during scheduled breakfast and lunch periods.

within the building other than the lunchroom. Sales Or consumption of foods at other times other
than the lunchroom may be approved by the Executive Director in accordance with the following
guidelines: :

®  Foods offered for sale to students should be nutritious and low in concentrations of sugar,

®  Pure fruit jujces

®  Peanuts and other nuts and seeds (preferably unsalted)
¢ Peanut butter and crackers

® Cheese and crackers

¢ Popcorn (unsalted or lightly salted)

ts and Iunchos will bo offered i acoordance with the National School Lunch and
Breakfast Program, All lunchroom employees will be contracted with the service contractor used
by CDCS.

Food Services for Needy Children
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GOAL 1;

1.1

1.1.1

111

1.1.1.2

1.1.1.3

1.1.14

1.2

12.1

Improve Academic Achievement

C
(CDCS) will develop, implement, and Monitor best practices that

will lead to increased academic performance on all state standards
for all students. )

Performance Measure: By 2020, City Day Community School will
increase its State Report Card rating by one leve| per year.

testing given to students in the fall, winter, and spring of each
school year. AIMSweb data will be presented to the Governing
by administration yearly in the fall, winter, and spring,

By June 2016, CDCS Will achieve an “exemplary” rating in each of
the categories specified on the OIP Implementation Criterla and
Rubric published by the Ohio Department of Education.

Starting May 2015, recruitment efforts will focus primarily on the
kindergarten grade level. CDCS will hold a ‘Kindergarten Round-
Up’ in June of each year, beginning June 18, 2015, to include
student health and academic screenings. A marketing team will
visit local preschools for recruitment purposes during the months
of April, May and June of each year.

In 2016, CDCS will begin exploring guidelines and developing
plans for housing a preschool within the building.

CERFORMANCE OBJECTIVE: The governing body will create
an environment and monitor best practices that lead to increased
academic performance on al state standardize test for al|

Performance Measure: Reduce student behavioral issuss that
inhibit educational instruction by 10%
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1212 At July Board meeting for 2014~ 2015 review DASL databass of
m.nspansionsandm:pulsions.'

1213 B July 2015 develop and implement specific strategies to
monitor and evaluate Student IEP assignments,

1.21.3.1 Data from RTl (response 1o intervention)
gmualu;mmwupmmdammgommgbcdy
ana

12.1.4 By July 2015 the goveming body wil develop and implement a

12.1.56 By July-2015 the goveming body will develop and implement a

OVIANGEOBECTIVE CDCS's governing board will decide
Student body composition as it relates to grade levels and
enhanced educationa| experience for all students.

1.2.3.1 CDCS will analyze staff and treasure data to determine effect
1.23.2 CDCS will analyze staff data to determine effect of grade level
changes on academic performance
1.23.21 CDCS will analyze AIMS web, Core

competence, state and sponsor data to determine
effect of grade level decisions
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1.2.3.3 CDCS will communicate grade offerings for the following year
to the community in April of each year. 1

12.33.1  Letterto parents

12.3.8.2 Press release to local news media and
businesses and sponsor

12333 Parent meeting to discuss affected children
and future

124

_ERFORMANCE OBJECTIVE: CDCS’s governing body will
monitor and make operational adjustments to increase state report
card rating by one level per year.

“erformance Measure Beginning 2015-201650hoolynar
CDCS will increase state report card rating by one level per
year until an “A” rating is achieved,

Strategies

1.24.1 The governing body will monitor, and analyze results of
AIMS web and state commeon core testing data in the fall,
winter, and spring of each school year for alignment. for

124.2 Goveming body will monitor and analyze state and sponsor
 evaluation report and data for corrective policies.

1.24.3 Governing body will monitor and analyze CDCS's IEP data
for corrective policies.

1.2.4.4 By July the govering body will develop retention policies
1.2.4.4.1 Third grade reading guarantee
1.24.4.2 Promotion policy for all grades
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1.25

CERFORMANCE OR.J S LIVE: CDCS’sgovemingboarUMll
improve and expmddmnnalsmmuni&wmsbemen
parents '

1.2.5.1 Goveming body will atteng staff meetings quarterly to
Communicate strategic goals and objectives, and progress

1.2.5.2 Govemiqg body will attend parent - staff meetings quarterly to

1253 Implement a parent - staff suggestion program
1.25.4 implement a parent participation program

1254.1 By October 2015 design and implement a parent
boardfcrpamntacﬂvims

12542 Involve parents in fund raising activities

12543 By October 2015 identify and implement a parent
participation program

13

1.3.1 Performance Measure: Clear instructional expectations
regarding state standards will be clearly oommuniqated at the
beginning of each school year and be upheld continuously
throughout the year,

Strategies

+
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1.3.1.1

1.3.1.2

13.2

1.3.2.1

13.22

1.3.3

1.3.3.1

1.3.3.2

1.3.3.3

-

Teacher evaluation and support system will be presented to the
Governing Board in August 2015 by administration, -

Staff expectations will be communicated by school leaders at the
CDCS retreat in August 2015, which will include the OTES

of evaluation for teachers, roster verification process to track
teacher effectiveness, staff reimbursement program for

professional development, and Cultural diversity training for all staff
members. :

Performance Measure: Beginning May 2015, CDCS will improve
lts educators’ ability to effectively deliver standards-based
curriculum to students,

Strategles

CDCS will continue to deliver Formative Instructional Training to
certified staff members, Modules two through five will be
completed by Spring 2016.

opportunities and trainings to ensure student success in reading,
math, science, and social studies.

Teacher lesson plans are turned in to the Dean of Curriculum and
Instruction on a weekly basis to ensure instruction is standards-
based. '

Teacher-based Teams (TBTs) will mest bi-monthly to analyze
student data -

The building Leadership Team (BLT) mests monthly to discuss

data outcomes and needs assessments.

134

Performance Measure: CDCS will promote improved, meaningful
engagement of all students in thie learning process 100% of the
time.
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1.3.4.1

1.3.4.2

1843 Administrators wil ensure that GDGS s crenc
/ istrat . providi multi-cultural,
mterdlsclphnary.uangned curriculum materials for:gstaffto use with

students,
13.4.4
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24 VE: City Day Community School
] cated staff and improve the
retention rate of qualified employees.
2.1.1 Performance Measure: From 2015 to 2020, City Day Community

St_:hool will hire and retain ‘only highly qualified certificated staff

with various demographic diversity, with a staff turnover rate of
less than 10% per year.

Strategies

21.1.1 Assess resulis of all staff recruitment efforts to determine
effectiveness and appropriate use of resources,

213128 Potential employees will be subject to an investigation of
credentials and background checks by administration to ensure
that each certified employee hired to educate is highly qualified

based on the definition provided by the Ohio Department of
Education.

2.1.13 School leaders will strive to make City Day Community School a

safe workplace, where each employee thrives and feels valuable to
the organization.

22 LERFORMANCE OBJECTIVE: All teachers and staff wil receive
training relating to City Day Community School's mission and
vision.

221 Performance Measure: Beginning in August 2015, CDCS wil

Strategies

2214 Professional development will bg provided to all staff to promote
student engagement including ciiltural diversity, the use of
culturally relevant methods, the building of relationships,
differentiation of instruction, and hands-on, minds-on, activity-
based learning. 3
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22.1.2 School leaders will be provided the training they need to acti
employ management best practices, and to effectively monitor
staff to assure Boarg policies are being followed.

22.1.3 Beginning August 2015, certified staff members are encouraged to
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3.14.1 Performance Measure: Each year, CDCS will pass both fall and
Spring operationa site Visits conducteq by its sponsor by being
areas.

Strategies

3.1.11 Thg school principal wilj keep current records regarding al| facility

3.1.1.2 The school principal will

3.2.1.1 Administration wi Present the schooj safety plan to the Governing
Board

yearly at the June Boarg meeting, and again at the July
Board meeting with récommended amendments,

3212 All employess will be trained on the Board-approved City Day

Community School Safety Plan by school leaders at the yearly
reireat starting in August 2015, ;

3.2.1.3 All employees will receive active shooter training conducted by the
Daytén Polics Department by October of each school year.

3.3

EERFORMANCE OB.JEC LUVE: City Day Community School
(CDCS) will creats and maintain 4 positive school climats that is
success. ;

3.3.1 Performance Measure: By Spring 2017, studénts in In-School-
_ suspensionvﬂlfdecmaln dailynumberstoanavamoﬂess

Educational Resource Consultants of Ohio, Inc. City Day Community Schoo| - 06/30/2017 Page 116




3.3.1.1
Supports
Ohio
Region 10 State

(PBIS)

3.3.1.2

All em
2015atthestaﬁretreat

Beginning August 2015, Cpcs certified staff mem
cha education to 1009 of its students at Jeast

3.3.1.3

3.3.14

Educational Resource Consultants of Ohio,

Beginning in August 2015, a
tlngr:m will
Department of ucation’s Schoo| improvem

Support Team. e

Positive Behavioral In

be established e

.suppmtﬁbytha

rdiness, student/staff turnover rates, and
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4.1.1

4.11.1

4.1.1.2

4.1.1.3

4.1.1.4

4.1.1.5

4.1.1.6

4.2

Educational Resource Consultants of Ohig,

Performance Measure: By June 2017, CDCS will demonstrate
that 75% of parent/‘family.engagemant activities and events have
parents serving in dedshn—maldng roles.

homework, volunteering at their child’s school, and participating in
deeision-maldng Opportunities related to their child's academic
ance.

Provide parents with training to help them Wwork with their children
to improve their children’s achievement.

Provide assistance to parents and families in learning skills to
improve their quality of life.

Establish a parent advisory council to provide input/advice on
parental engagement efforts,
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4.2.1.1

4212

4.2.2.1

4222

Educational Resource Consultants of Ohio,

Strategies

Increase the number of kindergarten classes as student Population
and budget will aliow. '

Hold a series of parent in-service classes at whichrvarious

share ideas parents ¢an use to support the academic achievement
of their children,

Develop an after-school learning center where parents will be able
to improve their Computer and academic skilis as they relate to
assisting their children.
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8.1.1

5.1.1.1

5.1.1.2

9.1.2

5.1.2.1
5.1.2.2

"6.1.2.3

5.2

==0CYRMANCE OBJECTIVE: City Day Community Schoof
(CDCS) will more effectively involve the entirs community in
understanding the district’s academic achievement work an how

community members can directly support that work at different
levels,

Performance Measure: Beginning in August 2015, increase
parent involvement by 5% each year from the 2014-2015 baseline
year, as measured by parent Surveys and parent logs.

Strategies

Revise the master calendar 1o include literacy and math activities
for parents and community members,

Send Quarterly newsletter to parents and community partners, via
school newsletters, with ideas for support of students in aj|

Performance Measure: By the eng of 2015-2016, City Day
Community School will have a current Community resource
registration and approval process in place to identify available

0ol goals, uitably distribute commun and
programs based on need, and monitor thejr use
Strategies

Maintain a single point of contact for community Partnerships.

Implement, refine and monitor & Community resoures registration
process and database,

Develop a training program for community volunteers,

PERFORMANCE OB.JEC [IVE: City Day Community School
(CDCS) will enhance its efforts to Communicate the positive things
happening in the school in order to provide important information
to its community members and increase its student population.

Educational Resource Consultants of Ohio, Inc. City Day Community Schoo| - 06/30/2017 Page 120



—

5.2.1.1

5.2.1.2

5.2.1.3

§.2.14

52,15

5.2.1.5

5218

An annual media Planning calendar will be used to increase the

number of press releases and
ook positive story Opportunities offereg

School leaders \;vill continue to educate schoo| staff about pro
media protocols ang assist with their publicity needs, o

school’s programs, hear aboyt student and staff Successes, and
experience today’s educationaj environment.
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City Day Community School
School Goals/Targets

4. Comprehensjve Needs Assessment SUMMARY (T1,01P)
The City Day Community School Planning committee met to review essentia| data and documents and answer essential

Questions, what does our data say about us, what is our vision for the future ang whey we need a plan. The input

identified 5 areas of focus; staff performance, parent involvement, community involvement, Literacy, academic
excellence and increased attendance,

The Board a pproved the adoption/purchase of the McGraw Hil| Reading Wonders program for literacy, and Math in
Focus program for math in grades k-8,

3. Policies and Practices that Support Core Content (S12)
Teacher Based Teams(TBts) will meet bi-weekly throughout the school year, while the Building Leadership Team will
meet monthly to make decisions based on student’s data. CDCS wi| Promote improved, meaningful engagement of
students in the learning process, CDCS staff will effectively use information about the cultures of students and families
to motivate student learning. Require that every teacher and administrator complete at least one professional
“welopment Program on cultures representeq at CDCS. CDCS will ensure that it is providing multi-cultural,
-erdisciplina ry-aligned curriculum Materials for staff to use with students with students. Teacher lesson plans will

continue to be monitored weekly along with random classroom walkthroughs to ensure that teachers are using a variety
of instructional methods to reach diverse student groups.

4. Professional Development (T4,s13.9)

CDCS will ensure the school continues to align its instructional practices with new state standards. Instructional
€Xpectations rega rding state standards will be clearly communicated. Teacher evaluation and support system
communicated to the Governing Board. Staff expectations Communicated at the CDCS staff retreat to include: OTES
system of evaluation Roster verification to track teacher effectiveness. cpcs will improve jts educators’ ability to
effectively deliver standa rd-based curriculum to students. CDCS will continue to deliver Formative Instructional Training
to certified staff. Subsequent trainings on other content needed to ensure student success in reading, math, science,
and social studies, CDCS will ensure that instructional strategies and decisions are made based on student data. Building-
leadership team (BLT) meets monthly to discuss outcomes and needs assessments CDCS will Promote improved,
meaningful engagement of students in the learning process. CDCS staff will effectively use information about the
Cultures of students and families to motivate student learning. CDCS will require that every teacher and administrator
complete at least one professional development Program on cultures represented at CDCs. CDCS will ensure that it is
Providing multi-cultural, interdisciplinary—aligned curriculum materials for staff to use with students,

cational Resource Consultants of Ohio, Inc. ~ City Day Community Schoo]



City Day Community School
School Goals/Targets

5, !ntenrention/Extended Learning Opportunities (T9, si, 9)
Teacher Based Teams (TBT) will meet weekly and utilize the Olp S-step

The Building Leadership Team will meet bi-monthly to analyze student progress,

—

Assessment Evidence (T8, Si 5) ,
-1ort Cycle assessments are administered monthly in subject co

administered Quarterly, in Literacy and Math. Students are placed in cohorts of red, green or yellow and students that
have not reached the appropriate benchmarked level are provid

grades K-3 are given the State Diagnostic Assessments.

8. Integration of support from Federal
CDCS has partnered with the Hami

to provide Support and assistance.

9. Meeting Requirements of Federal/State Accountability (T,

*HQT/attracting HGT (7,3,5)

*Transitions from Preschoot Programs (T 7)

*Notification of Pparents of school achievement status (51 6)

CDCS employees will be subject to an investigation of cred
ensure that each certified employee hired to educate is hi

the Ohio Department of Ed

_Workplace, where each em

Acational Resource Consultants of Ohio, Inc.

ucation. School leaders will stri
ployee thrives and fee valuable

3,

Process to provide targeted intervention for student cohorts.

ntent areas, in addition to the STAR 360 that is

ed support from the Reading Specialist. Students in

/State and District Services (T10, S| 7)
Iton and Montgomery County Educational Centers, as well as State Support Team #10

5,7 and I 6)

entials and background checks by administration to
ghly qualified based on the definition provided by

Ve to make City Day Community School a safe
to the organization. All teachers and staff will

City Day Community School



City Day COmmunity School
School Goalsrrargets

i

2ceive training relating to City Day Community School’s mission and vision, CDCS will increase by 10% the
number of staff traineqd by area colleges and appropriate community organizations to support the
development of effective teachers, administrators, and staff members in an urban school setting. Professiona|
development will be provided to a| staff to promote student engagement including cultura| diversity, the use
of culturally relevant methods, the building of relationships, differentiation of instruction, and hands-on
minds-on, activity-based learning. School leaders will be provided the training they need to actively employ
Management best Practices, and to effectiy
certified staff members are encouraged to develop and grow in their areas of €xpertise by taking college

B ‘cational Resource Consultants of Ohio, Inc. City Day Community School



City Day Community School
School Goals/Targets

, -

all students,

instructional practices with

based on student data on 3

Llearning process 100% of th

City Day Community School (CDCS) will €nsure the school contin ues to align its

weekly basis.

e time.

—
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City Day Community Schooj
School Goals/Targets

teachers angd other instruct

X Use Data to Plan Instruct
based research (screening,

instruction.

O Professional Development -- Improve Student Performance: Provide ongoing,
high—quality professional development at the school site for administrators,

ional staff focused on changing instructional practices

that result in improved student performance

Proficiency: Align systems of Intervention for special education and Limited English
Proficiency students with scientifically-based research curriculum, instruction and
assessment and with the state's academic content standards.

ion and Intervention for Students: Use scientifically
diagnostic and classroom achievement) periodic and

quarterly short cycle assessments to track individual student progress and inform




City Day COmmunlty School

School Goalg/T argets
o
1.1.1.1 cDCs winy -Principal -STAR 320 -Fall (Augus’c—September)
i i data testing tool
administer, monitor, and Batieal ng Winter (January-r Bbiaiy
analyze results of STAR 360 ‘Biéd Programs -Chromebooks
testing given to students in Meeting Coordinator | headphones | -Spring (May)
the fall, winter, and spring Mminutes
of each schoo| year. STAR
360 data will pe presented
to the Governing Boarg by
administration yearly in the
fall, winter, ang spring.
CAP: Academic Goals #2 B,
Cé&np.
=
N\
1.1.1.2 cpcs wil achieve -OIP -BLT Rubric -Ongoing until June 30, 2017
“ lary” rating in Requirements
an “exemplary” ra ing i by ODE TBTs OLAC OIp
each of the categories (self- Training
specified on the oI assessment | .SST Modules
Implementation Criteria and | rubric) Consuitant
; -Google
Ru!)ric published by the Beooor e
Ohio Department of template (five-
Educatlon. step p|an)
CAP: School Building Leader
#1 D, E; School Building
Leader #2 D.E




City Day Community School
School Goalsl‘l‘argots
i_‘.' S :
11138y May of 2017,90% | - ODE state - Principal - STAR 360 - August 201 8, May 2019
: requirements testing too|
of City Day students wil| and STAR 360 | - Fe ders]
8row 1.5 academic years in testing data Programs -Use of Title |
math and reading measureq Coordinator | funds for
using STAR 360 assessments technology
-Teachers Supplies
1.1.1.4 Recruitment efforts ;QRecruitment - Principal -Marketing -Yearly (April - August)
will focus primari - | Round-up supplies
s primarily on 'fhe K marketing -Administrative
3 grade levels. CDCS wil evidence Assistant - Volunteers to
hold a ‘Recruitment Round- | (flyers, etc.) reach out the
’s - All Staff & community for
,Up nJuly of each year, to -Academic and | Teachers recruitment of
include student health and | health students
academic screenings, A Screening
marketing team will visit results
local preschools for
" Tacruitment purposes during
€ months of April, May
and June of each year.
1.1.1.5 Teacher evaluation | - OTES Teacher | - Principal -OTES materials -On-going, starting September,
and support system will be | Evaluation 2015
presented to the Governing | System i-n?eur?deé;tt -OTES trainings
Board in August, 2015 by
administration.
CAP: School Building Leader
#1 F, School Building Leader
#2 B

;cational Resource Consultants of Ohio, Inc.
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City Day COmmunlty School

will be Communicated by
school leaders at the CDCs
retreat in August yearly,
which will include the OTES
System of evaluation for
teachers, roster verification
process to track teacher
effectiveness, staff
reimbursement program for
professional development,
and cultural diversity
training for all staff

members,

CAP: School Building Leader
#1 C, F, School Building
.| Leader#2 B, C, F

1.1.1.6 Staff expectations

t (Augus
-Professional development days
(one per month) included in

1.1.1.7 CDCS will continue to
supply Instructional Training
and support to certified staff
members. Instructional
Coach on hand, along with
peer coaches and an RE
mentor.

CAP: Academic Goals #2 E,
F; Academic Goals #3A, B, C
D, I, J; School Building
Leader #1 A, B C

-August 2018 through May, 2019

School Goals/Targets
- Staff retreat ~Principal ~Training -Staff retrea
binder and materials
materials -Super-
intendent -Retreat
-OTES materials Mmaterials and academic calendar.,
budget (ccip)
-Roster
verification
reports
-CCIP stipends
and merit
bonuses
~Training sign in
sheets and
Mmaterials
-Professional -Principal -llluminate
development materials, FIP
trainings -Instructional modules, etc.
through Coach
Montgomery
County ESC
and Straight A
grant award

" —

cational Resource Consultants of Ohio, Inc.
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City Day Community School
School Goalsrrargels

1.1.1.8 Teachers will be Reimburse- -Principal -CCIP funds -2018-2019, ongoi
offered subsequent ment program allocated to :
professional develo pment for subject area -Super- improving
opportunities ang trainings | COursework intendent teacher quality
to erlmsure studenf success in -Professional -Federal
reading, math, science, and development Programs
social studies, attendance Coordinator

evidence (i.e.

conference

Certificates,

etc.)

ng

X

1.1.1.9 Teacher lesson plans
are turned in to the Principal
0n a weekly basis to ensure
instruction is standards-
based via Planbook.com.

AP: Academic Goals #3E, F

-Lesson planner
program used
in
Planbook.com,
shared with
Administration
and Special
Education
department

~Federal
Programs
Coordinator

-Daily lesson
planner program
to monitor
learning
standard
frequency and
actasa
template for
lesson
Consistency

-2018-2019, ongoing

“cational Resource Consultants of Ohio, Inc.
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City Day Communily School

School Goals!Targets
1.1.1.10 Teacher-based -Associated -Principal -Worksheet - IAT
Teams (TBTs) will meet forms for 0| P, templates,
weekly to analyze student including -Federal student data
data and focy d | meeting Programs

ocus on targete Mminutes and Coordinator

student subgroup (IEP). The data

building Leadership Team worksheets -Instructional

(BLT) meets monthly to Coach

discuss data outcomes and

needs assessments using the

ﬁve-step Process,

Intervention Assistance

Team (IAT) meets monthly

to discuss individual

students’ neegs.
-CAP: School Building Leader

#1D,E G

1.11 ¢DCS will effectively - Student -Principal -Assessment -2018-2019, ongoing
use information about the | academic data i Data

-Federa
cultures of students and and
ili : tudent demographic Programs ~DASL SIS
families to motivate studen dats Coordinator | reports
learning,
=Staff d
CAP: Academic Goals #2 A; bsl::l ersata
Academic Goals #3 G H

I. " Tcational Resource Consultants of Ohio, Inc.
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City Day Community Schooy

. e o~ By » e
e e "."‘:?"".--.-.'.-.; :

administrator wil| complete
at least one professional
development program on
Cultures represented at

CDCS by spring 20189,

1.1.1.12 Every teacher and

-Student
demographic
data

School Goals/Targets

-Principal -PD from “The
Kid Whisperer”:

-Super- Using Love and

intendent Logic Skills for
Relationship
Building and
Student

Achievement

-Professional Development
scheduled for new City Day staff
August, 2018

)

using a variety of
instructional methods to
reach diverse student
groups.

CAP: Academic Goals #3 B,
E F

1.1.1.13 Administrators wil ~Curriculum -Principal ~McGraw Hill -Newly purchased curriculum in
ensure that CDCS js cross-reference curriculum spring, 2015,
providing multi-cultural, stu;:lies and ;Fe‘jem'
p L - reviews rograms
Interdisciplinary-align
it g llg fed Coordinator
curriculum materials for -Student/staff
staff to use with students, feedback
surveys
~=.1.1.1.14 Teacher lesson - Lesson plans -Principal -Lesson Planner -2018-2019, ongoing
lans will continue to be program
monitored weekly by the - Classroomh ;Federal St
Federal Programs walkthroug rogra!ms -0T rms
forms and Coordinator
Coordinator. Schoo| leaders notes
will conduct random
classroom walkthroughs to -Student data
ensure that teachers are binders

—

* “cational Resource Consultants of Ohio, Inc,
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Communication Plan:
Strategy?

City Day Community School

School Goals/T

argets

—

What Communication needs to take place with regard to achieving this

—

When Wil it Be
What Will Be Communicated? Communicated? To Whom? By Whom?
City Day Community School’s Board School
strategic plan and monitoring X July/August members, Administration
tool. Staff members, | and Board
[ February School sponsor | Chairman
D March
D April
May
D June

How?
(Means of Communication
—Check all that apply.)

Print Media

. Print Material

. Presentations

Internet/Intranet

D Telephone

“cational Resource Consultants of Ohio, Inc.

City Day Community School




City Day Community School
School Goals/Targets

)

school setting.

—

.Qcat:ional Resource Consultants of Ohio, Inc.  City Day Community School



Strategy: (Select one of the Strategies below.)

O Professional Development -- Improve Student Performance: Provide ongoing,
high-quality professional development at the school site for administrators,
teachers and other instructional staff focused on changing instructiona| practices
that result in improved student performance

roficiency: Align systems of intervention for special education and Limited
English Proficiency students with scientifically-based research curriculum,
instruction and assessment and with the state's academic content standards.




ensure that each
certified
employee hired to

educate is highly
qualified based on

the definition
provided by the
Ohio Department
of Education,

CAP: School
Building Leader #2
A

City Day COmmunity School
School Goals/Targets
Monitoring (e.g. B&
Evidence/Data Pemon{sjferoup(s} upplies,

Action Steps Sources Responsible Tmogy) Implementation Timeline
2.1.1.1 Assess - Staff retention ~Principal -ODE Website -March-April

results of all staff | data

recruitment -On-going as heeded
efforts to

determine

effectiveness and

appropriate use of

resources.

2.1.1.2 Potential -Board-approved ~Principal -Hiring/ -March-April
employees will be | staffing plan Termination

subject to an ' ~City Da-y policy -On-going as needed
“aVestigation of -Applicants Governing Board

. credentials
dentials and

wackground -Interview notes

checks by

administration to -FBI/BCII data

—

scational Resource Consultants of Ohio, Inc.
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City Day Community School

staff to promote
student
engagement
-""':Iuding Cultural
versity, the use
of culturally

the building of
relationships,
differentiation of

instruction, and
hands-on, minds-
on, activity-based

learning.

CAP: Academic
Goals #2 A

relevant methods,

School Goals/Targets
‘1.1.3 School -Staff retention -Principal -Meeting norms -On-going, survey to be
leaders will strive | rates and roles administered January, 2019
to make City Day (“parking lot”)
p -Staff workplace
Community satisfaction survey -School safety
School a safe plan
workplace, where
each employee -Closed-door
thrives and feels policy
valuable to the
Organization.
2.2.11 -Student -Principal -PD from -Professional Development
Professional demographic data Hamilton County | scheduled at City Day for February,
; ESC 2019
development will
be provided to al| (ccip funded)

""‘"cational Resource Consultants of Ohio, Inc.

City Day Community School




City Day community School
School Goals/Targets

-2.1.2 School -Regular -Superintendent -Program through -September, 2018-March, 2019
leaders will pe attendance of Hamilton County
provided the Principal’s update -Principal ESC (CCIP funded)

o meeting by
:;a::t'i‘fe:::n’;zs Hamilton County -OLAC OIP

ESC Modules
management best
Practices, and to -Participation in
effectively Principal’'s Mentor
monitor staffto | and Support
assure Board Program
policies are being
followed.
CAP: Academic
Goals #2 A
2.2.1.3 Certified -Reimbursement -Principal -CCIP funds -2018-2019, ongoing
staff members are | program for allocated to
encouraged to subject area -Superintendent impn:ovlng teacher
-y velop and grow | COUrsework quality
-Federal Programs

their areas of -Professional Coordinator
éxpertise by development
taking college attendance
classes for evidence (i.e.
reimbursement, | conference
based on Boarg. certificates, etc.)

approved policy
8uidelines

lcational Resource Consultants of Ohio, Inc.
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City Day Communlty School
School Goals!Targels

Communication Plan: What Communication needs to take place with regard to achieving this
Strategy?

e o =51

How?
When Will It Be (Means of Communication
What Will Be Communicated? Communicated? To Whom? By Whom? = Check all that apply.)
Print Media

City Day Community School's Board School =
strategic plan and monitoring X July/August members, Administration Print Material
tool. Staff members, | and Boarg .

[ Feoruary School sponsor Chairman Presentations

D March Internet/intranet

D April D Telephone

May . Meetings
D June D Other
| S

‘ “ducational Resource Consultants of Ohio, Inc.  City Day Community School



City Day Com

munity School

School GoalslTargals

3.3.1.1 A Positive -PBIS program ~Principal -PBIS program -Summer, 2015 — present
Behaviora| Interventions implement- budget
and Supports (PBIS) ation rubric -Super- (stipends,
Program will be established, intendent supplies)
Supported by the Ohio “PDIS staff funded with
“m training -PBIS CCIP funds
Department of Education’s materialsand | Committee
School Improvement for the evidence -Restorative
Region 10 state Support Justice
Team. -PBIS Intervention
committee program
CAP: Academic Gogls #1B | training.
evidence
~3.3.1.A school-wide -Parent/ -Principal -Google Docs -Summer, 2015 — present
iscipline plan will be Student Hand- (referral form)
communicated to parents book -Super-
and students oons,iJstentlv Intendent “SWIS data
. 2 -Discipline collector and
applied and enforced. All Referral data reporting tool
employees will be trained -PBIS
on this program. -Restorative Committee
Justice data
CAP: Academic Goals #1A

—

" cational Resource Consultants of Ohio, Inc.
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City Day COmmunity School
School Goals/Targets

City Day Community School (CDCS) will create and maintain a positive school
climate that is conducive to optimal success.

SMART (Specific, Measurable, Attainable, Results-oriented, Time-bound) Goal:
Each year, cDcs will pass both fa|| and spring Operational site visjts conducted by
its sponsor by being rated as compliant in all areas,

™ August of each year, CDCS will submit the current Board-approved school
safety plan to the Ohio Department of Education,

an average of less than three per day, while student and staff absenteeism will
increase by 20%.

e cational Resource Consultants of Ohio, Inc. City Day Community School



City Day Community School
School Goals/Targets

Proficiency)

I Professional Development -- Improve Student Performance: Provide ongoing,
high-quality professional development at the school site for administrators,
teachers and other instructional staff focused on changing instructional practices
that result in improved student performance

O Professional Development -- Understand Student Needs: Provide ongoing,
L high quality professional development at the school site for administrators,

Proficiency: Align systems of intervention for special education and Limited
English Proficiency students with scientifically-based research curriculum,

instruction and assessment and with the state's academic content standards.

O Use Data to Plan Instruction and Intervention for Students: Use scientifically

based research (screening, diagnostic and classroom achievement) periodic and

quarterly short cycle assessments to track individual student progress and inform
instruction.




City Day Community School

School Goalsrrargets
3.3.1.3 cDCS certified staff -Career week ~Principal -Career week | -Career week in April, 2019
members will promote a for whole supplies and
college-going and career- school (grades resources -Financial literacy class ta ught by
oriented culture by having | K-8) -K-8 Teachers ' PNC Bank, Spring 2019
college- and lated Ohio Works
g - nd career-relate -Financial -Guidance site -College and High School visits
activities targeted for each literacy class | Counselor throughout the school year
grade level, for 6", 7th ang Local high
8" grade schools and
CAP—' Academic G'Dafs #1C students co"eges
3.3.1.4 The IAT team will -PBIS program -Instructional | -pgis Program | -Summer, 2016 — present
Meet monthly to review the | implement- Coach budget
effects of the PBIS program, | ation rubric (stipends,
: -Guidance supplies)
o mc!utfle attendance data, -PBIS staff Counselor funded with
and pfmtive refn.forcement training CCIP funds
| effectiveness, using data materialsand | -JAT
uch as number/date/time evidence of Committee -Restorative
of behavior referrals, check in-check Justice
chronic out program Intervention
absenteeism/tardiness, effectiveness program
student/staff turnover rates, -PBIS
and surveys, committee
. : training
CAP: Academic Goals #1 D evillanes

—
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Communication Plan:
Strategy?

—

City Day Community School

School G

ocals/Targets

What Communication needs to take place with regard fo achieving this

How?
When Will it Be (Means of Communicati
What Will Be Communicated? Communicated? To Whom? By Whom? = Check all that apply.
. Print Media
City Day Communlty School’s Board School .
Strategic plan and monitoring X July/August members, Administration Print Material
tool. Staff Mmembers, | and Board . s
[ February School sponsor | Chairman Presentations
[ March Internet/Intranet
D April D Telephone
D May Meetings
D June D Other

-

on
)

p—

cational Resource Consultants of Ohio, Inc.
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City Day Community School
School Goals/Targets

. it W 1B ¥
o e PR
——

Goal 4: Increase Parent Involvement
City Day Community Schoo| (CDCS) will Support and encoy rage parent/family
€ngagement by Providing opportunities for parents to serve as Supporters,
advocates, decision—makers, and volunteers,

City Day Community School (CDCS) will better COmmunicate academic
€Xpectations of its students to Parents/guardians, along with suggestions that
support student achievement.

SMART (Specific, Measurable, Attainable, Results—oriented, Time-bound) Goal:

By June 2019, CDCS wil| demonstrate that 100% of parent/family engagement
activities and events have 80% of parents in attendance.,

. cational Resource Consultants of Ohio, Inc. ~ City Day Community School



City Day Community School
School Goals/Targets

O Professional Development -- Improve Student Performance: Provide ongoing,
high-quality professional development at the school site for administrators,
teachers and other instructional staff focused on changing instructional practices
that result in improved student performance

Proficiency: Align systems of Intervention for special education and Limited
English Proficiency students with scientifically-based research curriculum,
instruction and assessment and with the state's academic content standards.,

instruction.




i Lt L e

4.1.1.1 Provide e ctive

City Day communlty School
School Goals/Targets

-Teacher

-Super-

-School InSiteg

-Newsletters sent home once per

two-way comm unication newsletters intendent week
between parents ang _ -One Call Now
schools regarding school -SChololtt -Principal Service -One Calls sent weekly
. newsletters
policies, expectations and -Federal -Newsletters -Website updated as needed
school programs, -Lettersfrom | Programs
the Principal Coordinator
-School website -Guidance
Counselor
-Teachers
J 4.1.1.2 Provide information -Teacher -Super- -School InSites -Newsletters sent home once per
%0 parents related to school | newsletters intendent month
' . -Email, text
arent pro rams, meetin 4
g Ry a -School -Principal (Dojo) -Website updated as needed
and other activities ina
newsletters
timely manner., “Federal -One Call Now
-Letters from Programs Service
the Principal or Coordinator
Superintendent -Newsletters
-Guidance
-School website Counselor
-One Call Now | -Teachers
Service

-._ﬁ""*ﬂcational Resource Consultants of Ohio,

Inc. City Day Community School




City Day Community School

School Goals/Targets
4.1.1.3 Provide parents -After school -School -After school program offered
with information regarding | tutoring Registrar through FLOC program
their responsibilities for offered
supporting student learning through FLOC ~Principal -Annual parent meeting held
by Monitoring attendance B Super August 14, 2018
and homework, -Parent annual | intendent
volunteering at their child’s meeting
school, and Participating in
decision-making -Newsletters
Opportunities related to
their child’s academic
performance.
~14.1.1.4 Provide parents -Parent -School Materials -Parent events occur five times per
~ ith training to help them academies on Registrar needed for year during the 2018-2019 school

work with their childrento | various content academies year
y ; ; subjects on -Building
:mp.rove their children’s Hinetar Ascieran
achievement. calendar, in

newsletters -Principal
4.1.1.5 Provide assistance -Eastway -School =Full time -Weekend backpack food program
to parents and families in Family Registrar Eastway given weekly September - May
learning skills to improve Counseling _ counselor

services -Principal
their quality of life,

-Backpack -Guidance

program Counselor

(Dayton Food

Bank)

“““cational Resource Consultants of Ohio, Inc. City Day Community School



~re-K facilities to help
ensure communication and
callaborative work among
agencies that are committed
to quality education for
young children and family
partnerships.

City Day Community School
School Goals/Targets

4.1.1.6 Establish a parent -PTO minutes -Principal -Establishment of pTQo in October,

advisory council to provige | and flyers 2018

input/advice on parental -Guidance

éngagement efforts, Counselor

42.1.1 Increase the -DASL -Principal -Addition of -Established in August, 2018

number of kindergarten enroliment Kindergarten

classes as student data -Transition Transition

Population and budget will Coordinator program (k+)

allow.

4.2.1.2 Collaborate with -Head start ~Principal -Marketing -Spring, 2019 through Summer,
J community-based care and | collaboration supplies 2019
“ducation programs and “Kindergarten

teachers

" cational Resource Consultants of Ohio, Inc.

City Day Community School




City Day Community Schooj
School Goals/Targets

4.2.2.1 Hold

of

a series

s )

acational Resource Consultants of Ohio, Inc,

City Day Community School

Materials -Parent events occur five times per
parent in-service classes at academieson | intendent needed for year during the 2018-2019 school
which various experts share | Various content : events vear
ideas parents can use i5 subjects on -Guidance

i master Counselor
Support the academic calendar, in
achievement of thejr newsletters -Principal
children.




Communica
Strategy?

———

What Will Be Communicated?

tion Plan:

City Day Community School’'s
strategic plan ang Monitoring
tool.

City Day Community School
School Goals/Targets

What Communication needs to take place with regard to achje ving this

D February

[ marcn
T apri

May

D June

When Will it Be
Communicated? To Whom?
Board
X July/August members,
Staff Mmembers,

School sponsor

.

How?
(Means of Communication
By Whom? = Check all that apply.)
I Print Media
School
Administration . Print Materia|
and Board
Chairman . Presentations
Intemeﬂlntranet i
D Telephone
Meetings
L other

P .cational Resource Consultants of Ohio, Inc.  City Day Community School



City Day Community School
School Goals/Targets

\

SMART (Specific, Measurable, Attainable, Rasums-oriented, Time-bound) Goal:
Beginning in August 2015, increase parent involvement by 5% each year from the

2014-2015 baseline Year, as measured by parent surveys and parent logs.

By the end of 2018-2019, City Day Community School will have a current

school goals, equitably distribute Community services and Programs based on
need, and monitor theijr use,

=t

—

acational Resource Consultants of Ohio, Inc. City Day Community School
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City Day Community School
School Goalsﬂargets

O Professional Development -- Improve Student Performance: Provide ongoing,
high-quality professional development at the school site for administrators,

teachers and other instructional staff focused on changing instructiona practices
that result in improved student performance

O Professional Development -- Understand Student Needs: Provide ongoing,
Lhigh quality professional| development at the school site for administrators,
@achers and other instructional staff to understand the needs of and improve
results for racial and ethnic groups, limited English proficient students, students
with disabilities and economically disadvantaged students,




)

City Day ¢

Ommunity Schooj

School Goals/Targets

«ational Resource Consultants of Ohio, Inc.

5.1.1.1 Revise the maste -Parent -School Materials -Parent events occur once per
calendar to inclyde literacy | academies on Registrar needed for month beginning in January, 2019
and math activities for various content events
Parents and community subjects on “Super-
members master Intendent
’ calendar, in
newsletters -Principal
5.1.1.2 Send Quarterly -Teacher -Principal ~Webmaster -Newsletters sent home once per
newsletter to parents ang newsletters month
" “-hool news| etters, with -School Programs -Website updated as neede
newsletters Coordinator
«deas for support of
students in all academic -Letters from -Guidance
areas, the Principal Counselor
-School website -Teachers
5.1.2.3 Develop a training -Teacher- -Registrar -Parent -2018-2019, revisions ongoing as
program for community produced Handbook needed
volunteers, training -Teachers
-Parent -Federal
handbook Programs
(policies) Coordinator
=R

City Day Community School




City Day COmmunity School

I o ‘,-_ .Ll'-.'-_:‘:g'-"-’- o
S v T g

3.2.1.1 An annua| media
planning calendar will pe
used to increase the number
of press releases and
positive story opportunities
offered to loca| press.

-Master
calendar of
events

-List of
community
liaisons and
opportunities

-To be created December, 2018

5.2.1.2 School leaders will
continue to educate school
staff about proper media
Protocols and assjst with
their publicity needs,

-Employee
handbook
policy

-Presented at the City Day Staff
Retreat in August, 2016.

5.2.1.3 An “Employee of the
Month” program will be

~~implemented at the

Ppropriate time so the
Superintendent can

recognize employees for
outstanding service,

-Incentive and
recognition
policy for staff

School Goals/Targets
-Google
-Super Calendar
intendent
-Super -Employee
intendent Handbook
~Principal -CCIp
allocated
-Super- funds
intendent

-Incentive program to take place
September - May of the 2018-2019
school year.

5.2.1.4 Soclal media will
continue to cover positive
stories regarding events
occurring at City Day

Community School,

-Notification to
news media of
upcoming
events

-Dayton
Newspaper
notified of
Food service
participation

~Principal

-Super-
intendent

-Athletic
Program
Director

-Dayton Police to play basketball at
City Day in December, 2018

-Basketball and Volleyball games

“1cational Resource Consultants of Ohio, Inc,

City Day Community School
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City Day COmmunity School
School GoalafTargets
5.2.15 The Superintendent -Notification to ~Principal -2018-2019, on-goi
will continue to yse Creative | news media of
Programs to bring members Upcoming _-Super—
of the Community into cpcs | @vents intendent
so they can learn about the
school’s programs, hear
about student ang staff
Successes, and experience
today’s educational
environment,
3.2.1.5 The Governing -Marketing -Super- -Budget/cash -January, 2019
Board and Finance plan and intendent projections
Committee will determine 3 | budget
ly marketing budget for “Board
| Yearly ma €Ruce members
ourchasing supplies for
-€cruitment and advertising -Treasurer
efforts within the
community.
5.2.1.6 CDCS faculty and -Newsletters -Principal -2018-2019, on-going
staff will ensure each
classroom will participate | -Donors-choose | -Federa|
; it Programs

yearlyina communhy -Composting Coordinator
activity, projects, etc.

-Teachers

" “ucational Resource Consultants of Ohio, Inc.

City Day Community School



City Day Community School
School Goals/Targets

-

Communication Plan: What Communication needs o take place with regard to achieving thjs
Strategy?

How?
) When Will It Be (Means of Communication
What Will Be Communicated? Communicated? To Whom? Whom? .- Checl;ael; :at apply.)
Print
City Day Community School’'s Board School ™
strategic plan ang monitoring X July/August members, Administration Print Material
tool. Staff members, | ang Board . .
[ February School sponsor | Chairman Presentations
[ March O Internetintranet
D April D Telephone
D May . Meetlngs
D June D Other
S a5

7 cational Resource Consultants of Ohio, Inc. ~ City Day Community School



City Day Community Schoo|
School Goals/Targets

r\““‘“““““—“—%

Ohio Improvement Process STAGE THREE: Implement angd monitor focused plan.

Adult Implementation Indicator:
Describe how aduylt practices will change if the strategy is successfully implemented.

For the 2018-2019 school year, 100% will utilize the OIP 5 step process to guide instruction, provide targeted interventions for

;tudems and develop rigorous, standards-based short cycle assessments that are aligned with Ohio New Learning
tandards.

Target Details Baseline Progress
100% of teachers implemen fing September | November 2018 February 2019 May 2019
short cycle assessments jn Reading | 2018
and Math every three weeks to guide i
instruction and proyide e Actual Projected | Actual Projected | Actual Projected | Actual
interventions for students 100 % 100 % 100 % 100 %
100% of teachers will utilized the
OIP 5- step process to guide
instruction and Pprovide targeted
interventions

What professional development is necessary to support the changes in adult Practices needed to achieve this
Strategy? OIpP workshops—Administration and BLT

Student Performance | ndicator:

Describe the student performance outcome that should be expected as a result on the change in adult
behavior.
80% of students will be proficient on short-cycle assessments.

Target Details Baseline Progress
September | November 2018 February 2019 May 2019
2018
Actual Projected | Actual Projected | Actual Projected | Actual
100% of students performing at
grade level on reading STAR 360
assessments every three weeks, 80%
100% of students performing at
grade level on math STAR 360 40% 60% 80%
_| @ssessments every three Weeks.

JIcational Resource Consultants of Ohio, Inc. City Day Community School



City Day Community School
School Goals/Targets

_____[\r_\r S

[‘ \“—H\
Ohio Improvement Process STAGE THREE: Implement and monitor focused plan.

Adult Implementation Indicator:

Describe how adult Practices will change if the strategy is Successfully implemented.
100 % of staff will participate in Highly Qualified Professional Development opportunities,

|

Target Details Baseline Progress

200% of staff will participate in September | November 2018 February 2019 May 2019

HQT Professional Development 2018

nd sh id

,,;p,:n:;;;fo?:ﬁgﬂ Practices, | Actual Projected | Actual Projected | Actual Projected | Actugl
80% 90% 100% 100%

What professional development is Necessary to support the changes in adult Practices needed to achieve this
strategy? College Reim bursement program—two teachers taking PRAXIS/HQT subject classes

Student Performance Indicator:

Describe the student performance outcome that should be expected as 3 result on the change in aduylt
behavior.

Ohio Improvement Process STAGE THREE: Implement and monitor focused plan.

Adult Implementation Indicator:
Describe how adult practices will change if the strategy is successfully implemented.

-cational Resource Consultants of Ohio, Inc. City Day Community School



City Day Community School
School GoalsITargets

100% of September Novemberzo.ts

February 2019 | May 2019
teachers 2018

m‘:’gﬁ"ﬁﬂy Actual Projected | Actyql Projected | Actual Projected | Actuar

Practices in 60 % 80 % 90 % 100 %
addressing ’

Tier 2 and 3 i

student
behavior
(PBIS)

What professional development js nNecessary to support the changes in adujt Practices needed to ach ieve this
strategy? Continye with Tier Il and Tier Ilimplementation and implementation of Love and Logic Skills,
Implementation of Check in/Ch eck out system. Implementation of Restorative Justice Practices.

Student Performance Indicator:

Describe the student performance Outcome that should be €xpected as a result on the change in adult
behavior,

Target Baseline Progress
Details
September November 2018 February 2019 May 2019
Student 2018
di::-'m"ne m  LActual Projected | Actual | Projecteq Actual Projected Actual
reterrals wi
decline by 20 20 10 5
% each
quarter.

Acational Resource Consultants of Ohio, Inc.  City Day Community School



MiSSION

The mission of the City Day Community School is to provide
individualized education for oyr students, which is provided
by our highly qualified teachers and trained professional staff,
in a physically and emotionally safe environment. We
embrace, equip, educate, and compel each student to take
advantage of every opportunity to reach their goals and
desires to improve their quality of life. We support and
encourage parent involvement. We effecti’velyvseek and use

community partners to support higher student academic
' achievement.

VISION

- City Day Community School is an environment dedicated to
meeting the needs of our children throuy

personalized academic program,
identified as extremely high academi
~ ..students, with the involvement of pa

that they become productive

gh the delivery of 3
so well that they are

¢ achievers. We produce
rents and community, so
members of society.

&
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CITY DAY COMMUNITY SCHOOL IMPROVEMENT PLAN

134247
[320 SOUTH MAIN ST]
[DAYTON, OHIO 45402]
For Implementation during the following years: FY 2019 — FY 2021
Members of School Team

Name: CRYSTAL GILBERT-MOSLEY Title:  SUPERINTENDENT
Name: PAULA LEONE Title:  PRINCIPAL
Name: ROXANE FOX Title: ~ FEDERAL PROGRAMS COORDINATOR
Name: DANIELLE LEWIS Title:  5™-8™ MATH TEACHER
Name: MELISSA ROSS Title:  3%° GRADE TEACHER
Name: EMMANUEL BELL Title:  SCHOOL COUNSELOR
Name: HEATHER SHINGLER Title:  INSTRUCTIONAL COACH
Name: DERON BELL Title: ~ RESTORATIVE JUSTICE ARTS DIRECTOR
Name: Title:
Name: Title:
Name: Title:
Name: Title:
Name: Title:

WEinn Cabanl Mindlana DA40



) ) School Plan

Last Date Reviewed/Revised by School Team: 12/8/18

Date Reviewed by School Governing Authority: 12/19/18

Note: School plans must be developed in consultation with parents, teachers, administrators, Governing Board member(s) & other appropriate
school personnel.

2
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SCHOOL MISSION/VISION STATEMENT

The mission of the City Day Community School is to provide individualized education for our students, which is provided by our
highly qualified teachers and trained professional staff, in a physically and emotionally safe environment. We embrace, equip,
educate, and compel each student to take advantage of every opportunity to reach their goals and desires to improve their quality of
life. We support and encourage parent involvement. We effectively seek and use community partners to support higher student
academic achievement.

Does the School Improvement Plan Support the School’s Mission/Vision Statement? Yes [0 No

If Yes, how? If No, how could they be aligned?

Our staff goes above and beyond to meet our students on their educational level; therefore classroom instruction includes
centered-approach learning, ability grouping , and small groups. Teachers are expected to differentiate instruction to meet the needs of
all of our students. Seventy-three percent of our teachers are highly qualified and the others 28% are on a plan to become highly
qualified. We pride ourselves on providing a safe and emotional environment for both our staff and students. Both the Superintendent
and Principal have an open door policies to discuss any concerns without Judgment and with strict confidentiality. The school

provides a bullying application that students can use to report bullying/harassment anonymously. The school has implemented the
Restorative Justice Program as an alternative to suspension. The school has formed partnerships with community churches and
organizations to support learning and community involvement. We are forming a PTO this school year in an effort to enhance parent
involvement.

ADDITIONAL INFORMATION

Point of Contact for School Improvement:

Name: CRYSTAL MOSLEY Position: SUPERINTENDENT

3
Office School Options 2018

School Plan



) ) School Plan

Telephone Number: 9372238130 Email Address: CMOSLEY@CITYDAY.ORG
Name of Operator (if applicable):

Name of Sponsor: Educational Research Consultants of Ohio

Is your school affiliated with an educational service center (ESC)? [ Yes No
If yes, which ESC?

Please check all that apply:
This school is identified as a priority school.

O

X

This school received a special education rating of needs intervention

%

This school is required to develop and implement a Reading Achievement Plan (RAP).

This school is identified as a focus school.

This school received a Direct Student Services grant for 2018-19.

OO X

This school is applied for a Round 2 Direct Services grant.

This school applied/is applying for school improvement (1003) grant funding.

This school currently receives SIG funding.

O o

This school is identified as ‘at-risk’ for closure due to poor performance.

4
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School Plan

COMPREHENSIVE NEEDS ASSESSMENT

DATA REVIEWED & ANALYZED:

In addition to statewide assessments, check all school data reviewed and analyzed in preparation and development of the School Improvement Plan.

School Data

English Language Learner (ELL) Data

Special Education Data

Statewide Assessments

X Formative Assessments

Interim Assessments

O Summative Assessments

[0 SAT/ACT Assessments

O Graduation Rates

X Attendance Data

OO Fiscal Resources

L] Teacher/Administrator Observation Data

00 Stakeholder Focus Group Information

O Student Demographic Data

O Stakeholder Survey Information

O Family Engagement Data

O Free & Reduced Lunch Achievement Gap Data

O Subgroup Achievement Gap Data

U Coordination of Services for FRL, ELL, and/or IEP
students

X Reading Achievement Plan

O Grants

O Other: __

U Service Delivery Models

[ Content/ESL Staffing & Trainings

O Policies & Procedures

O Parental Involvement

L Monitoring Former ELLs (exited less than two
years)

00 AMAOs/OELPA Analysis

L0 Comparison of OELPA with other Assessments
(i.e., CRT, MAP, Proficiency, etc.)

LI Achievement Gap Data (i.e., graduation rates,
attendance, interim test scores, etc.)

O Other: .

B Alternate Assessment Significant Cognitive
Disabled (AASCD)

0 Achievement Gap Data

Individualized Educational Programs (IEP)

O Service Delivery Model

Special Education Procedures — Schoolwide

L Special Education Profile

X Special Education Ratings (for last 3 years)

LI IEP Team Membership/Attendance

O IEP Compliance

Approaches to Testing Accommodations

Special Ed Staffing & Professional Development

0 Availability of Curriculum for IEP Students

O Special Ed Policies & Procedures

O Other:

Please attach copies of other data reviewed or analyzed as part of the Improvement Plan needs assessment.

5
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RESULTS FROM DATA ANALYSIS: identify the data sources or evidence that supports the statements made in the

narratives under Areas of Strength and Areas of Concern.

Areas of Strength

City Day Community School has many areas of strength. Here are the areas the team has identified and the sources of data or
evidence that supports these claims:

As a result of implementing PBIS practices, City Day has undergone a culture shift in the last five years that is continuing
today. The first three years of implementation focused on Tier | using an expectation matrix, school-wide reward system,
and a team that meets monthly to monitor the program using SWIS data. The last two years up until present has been
focusing on Tier Il and Tier Ill. City Day hired a full-time certified Guidance Counselor, and contracts with Eastway
Healthcare for a full-time Social Worker to assist with crisis care and individual behavior plans for students who fall in these
categories.

Teachers use strategies from Teaching with Love and Logic (all staff has been trained on this) to build relationships with
their students and deliver logical consequences whenever possible. As a result, students aren’t being removed from the
classroom as frequently (recovery zones are used), and there are less interruptions in instruction. The majority of parents,
students, and staff feel that City Day is a place of trust and safety (evidenced by culture survey results).

Overall student attendance rates are up 5% (as evidenced by DASL ADA reports), and student suspensions are down 30%
from this time last year (25 down from 36, as evidenced by SWIS data).

City Day is in the process of creating a Parent-Teacher Organization that will meet quarterly and will host such programs as
Literacy Night, Teacher Appreciation Week, and Science Fair.

City Day has expanded their athletic program to include both basketball and volleyball. Coaches emphasize the importance
of academics and hold study tables after school before practice begins.

City Day has formed partnerships within the community for the betterment of the school and its programming. Examples
of these include: Dayton Police Department (basketball games, staff trainings, read-alouds), Onyx Winterguard (gym rental
and school performances to help support our athletic program), FLOC of Dayton (after-school tutoring program, school
supplies, Christmas cottage, winter supplies for families), In His Presence Ministries (mentoring program, school supplies),
NBA Math Hoops/Cleveland Cavaliers (after-school math program), Muse Machine and Victoria Theater (performing arts
exposure and integration).

City Day Community School has instituted the Restorative Justice program as an alternative to suspensions.

6
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Areas of Concern: Identify the ROOT CAUSE for each area of concern

Suspension Rates:

[ ]

Number of suspensions due to repeated misbehavior still an issue in Tier Il and Tier Ill groups of students, Although
Restorative Justice program has made some impact on this number, lack of staffing is an issue. The Guidance Counselor is
currently maintaining the Restorative Justice room, which does not allow him to run the “Check In/Check Out” (CICO)
program with fidelity. As a result, this program has been strained and its effectiveness decreased. CICO normally allows
the Guidance Counselor to focus on 1-2 misbehaviors with the intention of decreased repetition, but often these behaviors
are having to be handled reactively versus proactively in the current situation.

K-1 Reading Literacy:

Students are not effectively progressing on the Ohio Learning Standards in Kindergarten and First Grade literacy. In the last
three years, over 90% of our incoming Kindergarten students have not attended preschool of any kind. Additionally, in
previous years, under 5% of our students are “Kindergarten Ready” as determined by the KRA. In the current year, 2 out of
20 students in Kindergarten are projected to be “Third Grade Ready” according to the KRA in years to come. Also, 3 out of
20 current First Graders are “On Track”, as determined by STAR 360 assessments. To add to this, City Day Community
School does not have an Ohio Standards-based curriculum in grades K-1. Teachers have had to buy their own materials,
and are using the Internet for resources in these grades, aligning with their curriculum maps.

Closing gap among the special education students and the lowest 20% in literacy over the past three years has been
ineffective. According to the 2017-2018 Ohio report card, student achievement is minimal in these disaggregated student
groups. Students who are economically disadvantaged or on Individualized Education Plans (IEPs) are lagging behind by
23.4% in ELA. While many of these students are showing some value-added growth, these gains are not significant enough
to effectively close the gaps in these particular groups of students.

7
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School Plan

INQUIRY PROCESS

What are the causes/factors in the areas of Curriculum & Instruction, Assessment, Climate, Support Services and/or Leadership that
may impact or impede student achievement for each priority need, and what are the solutions/strategies that will address each
priority need and the underlying causes/factors?

PRIORITY NEEDS/GOALS: Based on the review
and analysis of the school’s data, identify at least 3
and no more than 5 priorities (goals) that focus on
the specific achievement gap(s) identified for the
school.

Root Causes: List as many causes as necessary for
each priority need (Example: no common
school-wide curriculum or assessment system,
ineffective teaching strategies)

Solutions (Strategies):

PRIORITY NEED/GOAL 2:

To meet the reading proficiency rate target
of 25.18% or greater for students with
disabilities in grades 3-8 as indicated in the
Ohio special education profile under
indicator 3c by May, 2022.

To meet the math proficiency rate target of
29.50% or greater for students with
disabilities in grades 3-8 as indicated in the
Ohio special education profile under
indicator 3c by May, 2022.

Poor attendance

Poor behavior

Lack of parental support

No reading/literacy curriculum in grades K and 1

Ineffective teaching strategies in Kindergarten

Development of Attendance Solution Plans for specific families
Standards-based Reading curriculum needed in grades K and 1.

Professional Development needed to improve quality of literacy
instruction in Kindergarten

Implementation of literacy night for families

8
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School Plan

PRIORITY NEED/GOAL 2: To reduce
suspensions school wide (K-8) by 50% by
2022,

Lack of self control

Poor home environments

Failure to follow school expectations
Students are blatantly disrespectful

Lack of consequences in home environments

Customize individual behavioral plans for Tier Il and Tier Il
students.

Develop a consistent process for engaging with the Tier Il and
Tier Il students i.e. check in/check out system (CIco)

Hire a full time Restorative Justice person

Continue professional development in restorative practices to
be administered in the classroom.

PRIORITY NEED/GOAL 3:

To increase the average proficiency rate for
students in grades 3rd through 8th in ELA
from 16.6% to 20% by May, 2022.

To increase the average proficiency rate for
students in grades 3rd through 8 in math
from 21% to 25% by May, 2022.

Poor behavior
Poor attendance
Lack of parental interest

More training on differentiation in reading
instruction

Development of individualized attendance plan
Implementation of literacy nights for families
Restorative practices and conversations to assist with behavior

Professional development in differentiated reading instruction
for staff with emphasis on the special education teacher.

PRIORITY NEED/GOAL 4

To increase the rate of attendance to 96% for
the entire school (K-8) by May, 2022.

Socioeconomic concerns
Lack of home structure and discipline

Poor home environments

Develop a Tier 2 and Tier 3 committee-Absent Intervention Team
Track attendance data-make daily calls
Assign case loads of students to Absent Intervention Team

Develop a system for monitoring attendance with fidelity

PRIORITY NEED/GOAL 5

9
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School Plan

ACTION, MONITORING & EVALUATION PLAN DESIGN

List the action steps to implement the solutions/strategies for each priority need, as well as the timeline, resources, and the entity
responsible for the action steps. Also identify the monitoring plan implementation evidence, the timeline for collecting the data, and
the person or position responsible for ensuring the action steps occur. For the evaluation, provide the results of the implemented
action step.

Identify an Area of Focus: K-1 Reading Literacy

PRIORITY NEED/GOAL 1:

e To meet the reading
proficiency rate target of
25.18% or greater for
students with disabilities in
grades 3-8 as indicated in
the Ohio special education
profile under indicator 3¢ by
May, 2022,

® To meet the math
proficiency rate target of
29.50% or greater for
students with disabilities in
grades 3-8 as indicated in
the Ohio special education
profile under indicator 3c by
May, 2022.

10
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) School Plan

Evidence-Based Strategy:

® Early Reading Intervention- Kindergarten Evidence Level: 1
students that are not on track will receive 126 30
minute daily lessons in groups of 3 to 5. The
focus will be on phonological awareness,
phonics, writing, and spelling
® K-3 teachers will receive extensive professional 1
development in early literacy instruction over a 3
year period. The goal will be for teachers to
receive as much as 186 hours of professional
development. The utilization of coaches to
provide workshops, classroom modeling,
observation, and feedback on vocabulary, print
concepts, phonics, comprehension, and writing.
Small groups and individualized instructions are
used to differentiate instruction for struggling
readers. Selected teachers in the school will be
given extra coaching and then serve as a
resource for peers.
® The kindergarten and 1st grade students that are
not on track will receive 30 minutes one on one 2
sessions 5 days a week over their entire first
grade year. They will use a series of leveled,
non-phonetic books. and follow a daily schedule
of rereading familiar books, systematic word
study, sentence writing and introducing new
books.

Measurable Objective 1: By November, 2019 25% of the K-1 students will be on track as evidenced by the STAR 360 Early Literacy results.
By November, 2020 50% of the K-1 Students will be on track as evidenced by the STAR 360 Early Literacy results,
By November, 2021 70% of the K-1 Students will be on track as evidenced by the STAR 360 Early Literacy results.
PN/Goal 1 | Action Step 1: 1. We will provide professional development for K-1 teachers in areas of decoding skills and
(to implement the solutions/strategies) reading comprehension.
2. Administration will monitor lesson plans to ensure that the decoding and comprehension skills
are being addressed.
3. Administration will conduct observations to ensure instructional time is being utilized to
address the decoding and comprehension skills.
4. Administration will conduct weekly observations in K-1 classrooms and weekly feedback will be
given to teachers.
11
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School Plan

Action Resources Needed for Implementation: K-1 Standards Based Reading Curriculum
Plan (People, Materials, PD, Funding Sources, TA, etc.) Professional development will be provided throughout the school year
Funding Source: Title lIA
Timeline & Person/Position Responsible for Superintendent Crystal Gilbert Mosley
Implementation: Principal Paula Leone
January, 2019-Purchase K-1 reading curriculum
February, 2019-Roll out new curriculum to teachers (Curriculum training)
February, 2019-Roll out to classrooms
Monitoring | Evidence of Implementation: Lessen plans
Plan (Data that will verify the action step has occurred) Weekly observation forms
Teacher professional development registrations and certificates
Timeline & Person/Position Responsible for Superintendent Crystal Gilbert-Mosley
Supervision of Implementation: January, 2019-February, 2019: Purchase and roll out curriculum
Evaluation | Results of implementation: Star 360
Plan Kindergarten Reading Assessment
ACTION, MONITORING & EVALUATION PLAN DESIGN
12
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School Plan

Identify an Area of Focus:

Decrease the number of student suspensions

Priority Need/Goal 2

By May, 2020 reduce the
number of out of school
suspensions by 5% or more

Evidence-Based Strategy:

A universal. school wide prevention strategy
aimed at reducing behavior problems that lead
to office discipline referrals and suspensions,
and change perceptions of school safety.
Students in the PBIS received significantly fewer
school suspensions than students that attend
schools that do not have PBIS. Perceptions of
safety improved in the schools that
implemented PBIS but declined in schools that
have not instituted PBIS.

Restorative justice is a powerful approach to
discipline that focuses on repairing harm
through inclusive processes that engage all
stakeholders. Through the restorative justice
process students are encouraged to reflect on
their behavior and the root causes, talk about
them-usually with the victims of the behavior
(other students or teachers) and try to make
amends for them. Teachers are trained in
restorative practices that will allow prevention
of negative behaviors through restorative
conversations and circles.

Evidence Level:

NR(3)
*Area high school reduced suspensions by 25% during the
2017-2018 school year

Measurable Objective 2: By May, 2020 total number of student suspensions will decrease by 30% from the 2018-2019 school year.
By May, 2021 total number of student suspensions will decrease by 40% from the 2018-2019 school year.
By May, 2022 total number of student suspensions will decrease by 50% from the 2018-2019 school year.
PN/Goal 2 Action Step 2: 1. Continue PBIS implementation
(to implement the solutions/strategies) 2. Continue ongoing Restorative Justice training
3. Equip the restorative justice room with needed materials: chrome books, educational
video/dvds, self reflection, stress relieving manipulatives and conflict resolution games
Purchase needed items for the PAW Bucks store-PBIS
Action Plan Resources Needed for 1. Hire full time Restorative Justice personnel
Implementation: 2. Purchase material for Restorative Justice room
13
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(People, Materials, PD, Funding Sources, 3. Funding Source: SIG 1003/General Fund
TA, etc.)
Timeline & Person/Position February, 2019- SIG 1003 Grant approval

Responsible for Implementation:

Monitoring Plan Evidence of Implementation: PBIS Matrix
(Data that will verify the action step has | Major/Minor flowchart
occurred) Major/Minor forms/PAWS and Think forms

Major/Minor definitions

PAWS Buck store-school-wide reward system
Restorative Conversation conducted in the classroom
Restorative conversations conducted

Circle Implementation

Timeline & Person/Position Emmanuel Bell-School Counselor-Supervision
Responsible for Supervision of Crystal Gilbert-Mosley-Superintendent-Supervision
Implementation: March, 2019 -Restorative Personnel Search-Full time
Implementation has already began but need a full time person in order to make it more effective
Evaluation Plan Results of implementation: SWIS System Data

PBIS team meeting agendas and minutes
IAT meeting agendas and minutes

14
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School Plan

ACTION, MONITORING & EVALUATION PLAN DESIGN

Identify an Area of Focus:

To close the gap for those students on individualized education plans (IEPs)-Students with disabilities

PRIORITY NEED/GOAL 3:

To increase the average proficiency
rate for students in grades 3rd
through 8th in ELA from 16.6% to
20% by May, 2022.

To increase the average proficiency
rate for students in grades 3rd
through 8 in math from 21% to 25%
by May, 2022.

Evidence-Based Strategy:

The special education students and lower-performing Evidence Level: 1

students in grades 2-5 will receive 30 minutes one on one
sessions 3 days a week for the entire school year. They
will use a series of books that will enhance their decoding

and reading comprehension skills.

Measurable Objective 3: By May, 2020 25% of the special education and identifiable low performing students will close the gaps in reading by 10%.
By May, 2021 50% of the special education and identifiable low performing students will close the gaps in reading by 25%.
By May, 2022 70% of the special education and identifiable low performing students will close the gaps in reading by 50%
PN/Goal 3 | Action Step 3: 1. We will provide professional development for K-4 self-contained classroom teachers, Intervention

(to implement the solutions/strategies)

specialist and the middle school ELA teacher in differentiated reading instruction and intervention.

2. Administration will monitor lesson plans to ensure that the decoding and comprehension skills are
being addressed.

3. Administration will conduct weekly observations to ensure differentiated instruction is evident in
classroom reading instruction.

16
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School Plan

Action Resources Needed for Implementation: Professional Development in differentiated instruction and intervention
Plan (People, Materials, PD, Funding Sources, TA, etc.) Funding Source: Title IlA, General fund
Additional part-time paraprofessional
Timeline & Person/Position Responsible for January, 2019 ongoing
Implementation: Supervision:Roxanne Fox-Federal Programs Coordinator
Paula Leone-Principal
Monitoring | Evidence of Implementation: Lesson plans
Plan (Data that will verify the action step has occurred) Observations
Professional development registrations and certificates
TBTs will meet weekly to monitor disaggregated data and effectiveness of instructional strategies for
these groups of students
IEPs and Time and Effort logs
Timeline & Person/Position Responsible for January, 2019 ongoing
Supervision of Implementation: Supervision-Paula Leone-Principal
Roxane Fox-Federal Programs Coordinator
Evaluation | Results of implementation: STAR 360 Results
Plan Ohio State Report Card
Special Education team meeting agendas and minutes
17
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School Plan

ACTION, MONITORING & EVALUATION PLAN DESIGN

Identify an Area of Focus:

To increase attendance in grades K-8

PRIORITY NEED/GOAL 4: [Restate] To increase the rate of attendance to 96% for the entire school (K-8) by May, 2022

Evidence-Based Strategy:

e Auniversal. school wide prevention strategy Evidence Level: NR(3)

aimed at reducing behavior problems that lead *Area high school reduced suspensions by 25% during the

to office discipline referrals and suspensions, 2017-2018 school year
and change perceptions of school safety.
Students in the PBIS received significantly fewer
school suspensions than students that attend
schools that do not have PBIS. Perceptions of
safety improved in the schools that
implemented PBIS but declined in schools that
have not instituted PBIS.

® Restorative justice is a powerful approach to
discipline that focuses on repairing harm
through inclusive processes that engage all
stakeholders. Through the restorative justice
process students are encouraged to reflect on
their behavior and the root causes, talk about
them-usually with the victims of the behavior
(other students or teachers) and try to make
amends for them. Teachers are trained in
restorative practices that will allow prevention of
negative behaviors through restorative
conversations and circles.

Measurable Objective 4:

By May, 2022 to increase the rate of attendance to 96% for the entire school (K-8).

PN/Goal 4 | Action Step 4:

1. Continue PBIS implementation.

(to implement the solutions/strategies) 2. To provide individual, class, and grade level incentives to encourage attendance.

3. To follow the attendance policy with fidelity.

18
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School Plan
Action Resources Needed for Implementation:
Plan (People, Materials, PD, Funding Sources, TA, etc.)
Timeline & Person/Position Responsible for Emmanuel Bell-School Counselor
Implementation: Benita Williams-Administrative Assistant
Paula Leone-Principal
Crystal Mosley-Superintendent
Monitoring | Evidence of Implementation:
Plan (Data that will verify the action step has occurred)
Timeline & Person/Position Responsible for
Supervision of Implementation:
Evaluation | Results of implementation:
Plan
19
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School Plan

that lead to office discipline
referrals and suspensions, and
change perceptions of school
safety. Students in the PBIS
received significantly fewer
school suspensions than
students that attend school
that do not have PBIS.
Perceptions of safety improved
in the schools that
implemented PBIS but
declined sin schools that have
not instituted PBIS.

Strategy: NR Possible 3-Local high
reduced suspension by 25% during the
17-2018 school year

Restorative Justice is a
powerful approach to
discipline that focuses on
repairing harm through
inclusive processes that
engage all stakeholders.
Through the restorative justice
process students are
encourage to reflect on their
behavior and the root causes,
talk about them-usually with
the victims of the behavior
(other students or teachers)
and try to make amends for
them. Teachers are trained in
restorative practices that will
to teach them how to be
proactive in preventing
negative behaviors.

Aition __§te§:
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Continue the implementation
of PBIS

Continue ongoing Restorative
Justice training,

Equip the restorative justice
room with needed
materials:chromebooks,
educational videos/dvds. self
reflection materials, stress
relieving manipulatives,and
conflict resolution games.
Purchase needed items for the
PAW Bucks store.

To increase reading achievement by
50% over the next 3 years among the
students on Individualized Education
Plans and the students performing at
the lowest level in grades 2-5.

Strategy Level 1:

The special education students
and lower performing students
in grades 2-5 will receive 30
minutes one on one sessions 3
days a week for the entire
school year. They will use a
series of books that will
enhance their decoding and
reading comprehension skills.

Action Steps:

1.We will provide professional
development K-4 self-contained
classroom teachers, Intervention
specialist and the middle school ELA
teacher in reading differentiated
instruction.

Title 1A, General Funds

$7,625.03

25
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School Plan

2. Administration will monitor lesson
plans to ensure that the decoding and
comprehension skills are being
addressed.

3.Administration will conduct weekly
observations to ensure differentiated
instfuction is evident in classroom
reading instruction.

4. Hire an additional part-time
paraprofessional

2019-20 SPENDING PLAN

GOAL

STRATEGY/ACTION STEP

FUNDING SOURCE(S)

AMOUNT

26
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School Plan

COORDINATION OF RESOURCES

COORDINATION OF TITLE | FUNDS WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and identify the purposes for
which those funds are spent. Sources of funds include Title | and Priority/Focus School Improvement, as well as other programs that the district
coordinates and collaborates with such as Title I, Title ll, Migrant, Immigrant, Neglected & Delinquent, 21 Century Afterschool Programs, IDEA,
McKinney-Vento/Homeless, and other state-funded programs, etc. Complete the table below

Amount Received for 2018-2019
Source of Funds Receive these Purposes for which funds are used (include targeted
funds? Y or N audience, specific activities, intended outcomes,

etc.). Ensure these are allowable expenses under
each identified grant or funding source.

Title | Y $138633.60 Instructional Salaries and Supplies

Title 1I-A Y $13,005.59 Instructional Coach

Title Il N

27
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IDEA

$33991.39

Instructional Salaries

Migrant

21* CCLC

McKinney-Vento

Other

28
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SUMMARY OF USE OF FEDERAL
RESOURCES

Provide an overview of how the school will provide
additional educational assistance to struggling
students (e.g., RTI, MTSS, Interventions, Supports,
etc.). Describe (If applicable) of how teachers, in
consultation with parents, administrators and pupil
services personnel will identify the individual students
or groups of students most in need of services:

We will hire an additional part-time paraprofessional
via Board Approval to assist with the early literacy in
K-1 as well as assist with struggling readers special
education in grades 2-5. We have established a
Parent-Teacher Organization that will meet quarterly.

Our Building Leadership team meets monthly to
review goals and data that are brought back by the
TBT Lead Teachers. Our TBT’s meet weekly to review
STAR 360 results and to discuss instructional strategy
to assist students.

Provide a general description of services to be
provided to K-12 students in the school using federal
resources:

We will using CCIP funds to pay salaries of teachers as
well as purchase the needed material curriculum using

29
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Title IIA funds. Special education students will be
serviced using IDEA funds. The Intervention Specialist
salary is paid with IDEA funds.

Students will be serviced with whole group
instruction, differentiated instruction and one on one
instruction by the classroom teachers, Title 1
Coordinator, Intervention Specialist and school
paraprofessionals.

School Plan

ADDITIONAL ELEMENTS REQUIRED BY THE EVERY STUDENT SUCCEEDS ACT:

School Requirements:

Identify location or page
within the School Plan
where this item is
addressed, if applicable:

If requirement is not embedded or fully addressed within the School
plan, identify the policies, practices and/or strategies the school
employs to implement the requirements. (Please attach applicable
documents.)

1. Effective parental involvement and support

P 6. Bullet #4-City Day has
implemented a newly formed
Parent-Teacher-Organization

2. School-wide coordination of professional
development with programs under Title II

P.8-10-Literacy Professional
Development

30
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3. Assisting the district’s lowest achieving schools | Goal 3:Focuses on special
education students and
struggling readers in grades
2-5,

4. Description of how the School will coordinate
and integrate Title I-A services provided to Refer to Goal 3 and general
eligible migratory children, homeless children, description of the use of Title
Limited English Proficient students, Children funds.
with disabilities, Neglected or delinquent
youth, American Indian children (Title VII A)
and Immigrant children with other educational
services to increase program effectiveness,
eliminate duplication and reduce
fragmentation.

5. Title | funded before, after and/or summer
school program(s) description, if applicable N/A

6. Description of poverty criteria used to select
participating school’s attendance areas

7. All core content teachers are Appropriately P.3
Licensed and or Certified.

8. All Intervention Specialist are Appropriately
Licensed and or Certified in Core Subject areas. See attached credentials

31
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Narrative: (Optional)

City Day Community School has identified 3 goals in which they will focus overt the next 3 years:

1.

2.

We will focus on K-1 Literacy. The area was chosen so that we can ensure that the students in grades Kindergarten and First grade receive the foundational skills
needed to ensure passage of the 3rd grade assessment.

We will focus on reducing suspensions. Student cannot learn if they are not at school. We need to address the home environment issues that are preventing
students from behaving appropriately. Teachers cannot teach disruptive students so we must deal with the social-emotional issues that are burdening them;
therefore, we have implemented the restorative justice program to counter some of these problems. However, the program is strained because the school
counselor is stretched to his limits trying to facilitate the duties of the program and performing his duties as school counselor.

We will focus on closing the gaps with our special education students and struggling readers in grades 2-5 by implementing one to one tutoring by classroom
teachers, instructional coach, Title 1 Coordinator, and paraprofessionals.

Our goal is to hire a full time Restorative Justice employee that will be able to focus on the social emotional issues of our students along with the school counselor. We
believe that by providing a fully enforced social-emotional program we can reduced suspensions and behavioral issues which will allow teachers to teach and students to
learn. We want to hire an additional part-time paraprofessional to assist with the one on one tutoring strategies for students in grades K-5. Finally, we want to invest in
K-1 reading curriculum that will effectively provide the students with the necessary foundational skills needed to be excellent readers.
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School Plan

Sponsors will submit a completed Improvement Plan for each of their required

schools through Epicenter by

December 14, 2018. Sponsors MUST include the

completed Improvement Plan Checklist with each Improvement Plan submitted. The
directions for submission of the plan and checklist are below:

2.
3.
4

u

Instructions for submitting the School Improvement Plan in Epicenter:
X

Log onto Epicenter at epicenternow.org.

Click the Sign In link at the top of the screen.

Enter your username and password.

Click on your Task Queue (located on the upper left side of the
screen).

Locate the School Improvement Plan submission type

Click the row of the submission requirement (This will bring you to
that task's Submission Upload page)

7. The Sponsor and School will be listed at the top; make sure you
have opened the correct task.
8. Click the Upload New File... button and attach your file(s).
9. Select Submit.
If the submission type is not in the Task Queue:
1. Click on Compliance Center.
2. Select the requirement from the:
a. Detail tab: this tab defaults to any requirements that are due in
the next 30 days, as well as any that are past due.
® Sorting is defaulted to Requirement Title, then Due Date.
b. Calendar tab: this tab defaults to the current month.
® The requirement will be listed on the day it is due.
3. Once you locate the School Improvement Plan submission type,

click the row of the submission requirement (This will bring you to
that task's Submission Upload page)

Instructions for submitting the Improvement Plan Checklist in Epicenter:

10. Log onto Epicenter at epicenternow.org.

11. Click the Sign In link at the top of the screen.

12. Enter your username and password.

13. Click on your Task Queue (located on the upper left side of the screen).

14. Locate the Improvement Plan Checklist submission type

15. Click the row of the submission requirement (This will bring you to that
task’s Submission Upload page)

16. The Sponsor and School will be listed at the top; make sure you have
opened the correct task.

17. Click the Upload New File... button and attach your file(s).

18. Select Submit.

If the submission type is not in the Task Queue:

7. Click on Compliance Center.

8. Select the requirement from the:

a. Detail tab: this tab defaults to any requirements that are due in
the next 30 days, as well as any that are past due.
® Sorting is defaulted to Requirement Title, then Due Date.
b. Calendar tab: this tab defaults to the current month,
® The requirement will be listed on the day it is due.

9. Once you locate the Improvement Plan Checklist submission type,
click the row of the submission requirement (This will bring you to that
task's Submission Upload page)

10. The Sponsor and School will be listed at the top; make sure you have
opened the correct task.
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4. The Sponsor and School will be listed at the top; make sure you
have opened the correct task.

5. Click the Upload New File... button and attach your file(s).

6. Select Submit.

11. Click the Upload New File... button and attach your file(s).
Select Submit.
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ATTACHMENT 4

. Financial Plan, including estimated budget for each year and estimated five-year plan
Treasurer License
Treasurer Bond

Surety Bond (850,000 New School Only)

Treasurer Contract

m e o w

T

Self-Evaluation of Financial Goals and Measurements
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STATE OF OHIO DEPARTMENT OF EDUCATION
5 Year School Treasurer Schog] Treasurer License

JEFFREY ALAN FOSTER

THIS LICENSE AWARDED TO
OH3207445 06/07/2019 07/01/2019 to 06/30/2024
EDUCATOR STATE ID ISSUE DATE EFFECTIVE DATES

The holder of this credential, having satisfactorily completed the requirements prescribed b Y The State Board of Education and
the laws of Ohio, is authorized to teach the subject(s) or serve in the area(s) listed on this document for the period specified,
The holder of this credential is responsible for being knowledgeable about current requirements for maintaining the credential,

Employers may verify this credential by going to

This official document was created by the Ohio Educator Profile on education.ohio.gov and
Department of Education and represents a true ensuring that the unigue credential numkber
copy of a legal educator license as referenced in appearing on this credential matches the person's
m ‘ ) Ohio Revised Code Section 3319.36. records in Educator Prafile, which is the official
record of educator credential history,

Superintendent of Public Instruction
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SURETY
BOND No. 601128267
KNOW ALL MEN BY THESE PRESENTS:
That we Jeff Foster
of
3320 West Market Street, Suite 300, Fairlawn, OH 44333 ;
. (Insert Full Name [top line] and Address [bottom Iine] of Principal)
as Principal and The Ohio Casualty Insurance Company » & Corporation organized and existing under the
laws of the State of New Hampshire - (hereinafter called the Surety, are held and finnly bound unto State of Ohio for

Ohio Construction Academy

1726 Jetway Boulevard, Columbus, OH 43219
(Insert Full Name [top line] and Adidress [bottom line] of Obligee)
in the aggregate angd non-cumulative penal sum of T -five Thousand Dollars And Zero Cents

($25,000.00 ) DOLLARS, for the payment of which, well and truly
lo be made, we bind ourselves. our heirs, executors, administrators, Successors and assigns, Jointly and severally, firmly by these

WHEREAS, the said Principal has been elected or appointed to (or holds by operation of law) the office of School Treasurer

for a term beginning on October 1,2017 and ending on continuous

Now, therefore, the condition of this Obligation is such that if the said Principal shall well, truly and faithfully perform al| official
duties required by law of such official during the term aforesaid, then this obligation shall be void: otherwise it shall remain in full
force and effect, subject to the following conditions:

First: That the Surety may. if it shall so elect, cancel this bond by giving thirty (30) days notice in writing to State of Ohio for Ohio
Construction Academy and

Second: That the Surety shall not be liable hereunder for the loss of any public moneys or funds oceurring through or resulting from
the failure of,, or default in payment by, any banks or depositories in which any public moneys or funds have been deposited, or may
be deposited, or placed to the credit, or under the control of the Principal, whether oy not such banks or depositories were of may be
selected or designed by the Principal or by other persons; or by reason of the allowance to, or acceptance by the Principal of any
interest on said public moneys or funds, any law, decision, ordinance or Statute to the contrary notwithstanding.

Jeff Foste!\ 1L

The Ohio Casualty Insurance Company

Attorney-in-Fact
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BOND No. 601128267

KNOW ALL MEN BY THESE PRESENTS:
That we Jeff Foster

of
—_—

3320 West Market Street, Suite 300, Fairlawn, OH 44333
{Inseet Full Name [1op finc] g Adress [botom finc] of Principal)

as Principal and The Chio Casualty Insurance Company » 8 corporation organized anq existing under the
- (hereinafter cajled the Surety, are he,

laws of the State of New Hampshire ld and firmly bound unto State of Ohio for
) T B
Ohio Construction Academy

1725 Jetway Boulevarg, Columbus, OH 43219

(Insert Full Name [top line] and Address [botiom line] of Obligee)
in the aggregate and non-cumulative penal sum of Twenty-five Thousand Dollars And Zero Cents
($25,000.00 —)DOLLARS, for the Ppayment of which, wel] and truly

1o be made, we bind ourselves, our heirs, executors, administrators, Successors angd assigns, Jointly and severally, firmly by these
presents. ;

WHEREAS, the said Principal as been elected op appointed to (or holds by operation of law) the office of School Treasurer

for a term beginning on October 1, 2017 and ending on continuous

Now, therefore, the condition of thjs Obligation is sach that if the sajq Principal shaj] well, truly and faithfully perform all official
duties required by law of such official during the term aforesaid, then this obligation shall be void; otherwise i shall remain in fiy
force and effect, subject to the following conditions:

First: That the Surety may, if it shall $0 elect, cancel this bong by giving thirty (30) days notice in writing to State of Ohio for Ohip

Jeff Foste

The Ohio Casualty Insurance Company

Attorney-in-Fact
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SELF-EVALUATION OF FINANCIAL GOALS AND MEASUREMENTS

School: City Day Community School Date: January 30, 2019
GOALS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 |
School ma nages cash flow and maintains reserves to
cover operating expenses,
3 3 3 4 4
School pays financial obligations to creditors and
vendors in a timely manner.
3 4 4 4 4
School is able to pay the majority of its bills within
[ 30 days. 3 4 4 4 4
School maintains healthy balance between the debt
and monthly income. 3 3 4 4 4
School has reépayment plans in place to reduce debt
over 60 days outstanding. 3 3 4 4 4
School’s projected annual expenses based on YTD
expenditures closely align with projected annual
revenue. 3 4 4 4 4
ﬂhﬁmol’s financial reporting to government agencies
is current and compliant. 3 4 4 4 4
School financial reporting to the sponsor is prompt,
consistent and accurate 3 4 4 4 4

Scoring:

4 = Exceeds expectations

3 = Meets €Xpectations

2 = Appro, 5 expectations

Directions:
Complete for current year and each remaining year of your Sponsorship Agreement.
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3400 3,400 - 3,502
30,000 23000 7,000 30,000
4,850 2750 2,100 4,850
23,808 8,000 185,659 12,500
24518 11,880 12639 11,880
1,000 - 1,000 £
5,000 5000 -

- 5 185,657
10,000 -
3,000 11,692
83)
(3.467) 357
7100) 87,678
- 1,810
(6.147) B33
38,012 15,000
{8,000) 10,000
11,000 4,000
7580 10,300

L 10,000 5 Gae7 3 3133 § 7.000
6,150 8,150 - 6335
125 125 - B 125
2500 2500 - 500
Total 800 - Other | §————qgime—| ~T5el | [T 5] [ ~— 7500 |
Total Exp ¥ ; 1873,908 5 —iEad | % T
5 ]




Ordinary Income/Expense
Income
1400 - Investment Earnings
1410 - Interest income
Total Investment Earnings
1800 - Misc Local Revenue
1899 - Other Misc Receipts
1810 - PPP Loan Forgiveness
Total 1800 - Misc Local Revenue
3100 - Unrestricted Grant Aid
3110 - State Foundation
3110 - 3rd Grade Reading Bonus
3190 - Casino Tax
3191 - Facilities Funding
Total 3100 - Unrestricted Grant Aid
3200 - Restricted State Grant Aid
451 - School Connectivity Grant
467 - Student Success and Weliness Funds
499 - Other State Grants
Total 3200 : Restricted State Grant Aid
4200 - Restricted Federal Grant Aid
507 - ESSER Grant
§10 - Broadband Connectivity Grant
510 - CRF Grant Funds
516 - IDEA B Grants
§16 - IDEA B PART B Grants
§1-IDEA B ECSE Grants
572 -Title 1 SIG Grant
572 -Title | Grant
572 - EOEC Grant
587 - 6B Restoration Grant
590 - Title IIA Grant
599 - Title IVA Grant
600 - Food Service Grants
Total 4200 - Restricted Federal Grant Aid
Total Income
Expense
100 - Salaries and Wages
1713423 - Board Stipends
1111110 - Salaries & Wages
507 - ESSER Grant Salaries
572 - Title | SIG Grant Salaries
572 - Title | Grant Salaries
580 - Title lIA Salaries
516 - Idea B Grant Salaries
599 - Title IVA Grant Salaries
Total 100 - Salaries and Wages
200 - Employee Retirement & Benefits
2111110 - STRS \ SERS Employers Match
507 - ESSER Grant SERS/STRS Expense

CITY DAY COMMUNITY SCHOOL

5 YEAR DETAIL FORECAST
FY21 FY22 FY23 FY24 FY25
176 185 200 215 230
—
$ 104 $ 150 165 | [ § 159 164
10400 | [§ 150 155 | g 159 |s 164
$ 25,117 $ 15000 | § 15000 | [ $ 15,000 | | $ 15,000
$ 25117 | | § 15000 | | § 15,000 | | § 15,000 | | & 15,000
8 1431906 | | § 1505223 | | § 1,627,200 | | $ 1749240 | | $ 1,871,280
1,000 1,000 1,000 1,000 1,000
7.484 7,708 7.939 8,177 8423
41,613 46,250 50,000 53,750 57,500
1462093 |5 1560181 | 1686139 | [s 1812167 ] |3 1,938,203
$ 1,800 | | $ 1800 | | § 1800 | [$ 1800 [ | 1,800
84,647 - - - =
175,000 2,500 2,500 2,500 2,500
$ 2447 |s 4300 | | s 4300 | [ s 4300 [s 4,300
$ 124184 | | & 471,333 | | § 79,800 | | § - $ ke
10,000 = = =
7,140 - - -
54,439 56,072 57,754 50,487 61,271
2,036 2,007 2,160 2,226 2,201
188 193 199 205 211
1,714 . i 5 5
187,172 192,787 198,571 204,528 210,664
3,467 3,571 3,678 3,788 3,902
23 95 28 101 104
30,310 31,220 32,157 33121 34,115
17,413 18,652 20,242 20,849 21,474
125,000 128,750 132,613 136,501 140,689
IS 563156| [ 005770 | [$ 527210 [ 460894 | [ 474721
$_20M17 5 2485401 S 2232866 5 2202521 s 2,432,388
$ 13000 | |5 13,000 [ | $ 13,000 | | 5 13,000 | | $ 13,000
544,290 673,631 709,330 746,100 711,873
2 70,000 70,000 - -
1,714 - - & -
134,827 83,1865 85,660 88,230 80,877
18,287 8,418 9,701 9,992 10,291
40,388 29,848 30,743 31,866 32,616
20600 11685) ] 12,036 1239 (12760
S 762646/ |$  80747| |5 930469 | [  o01.383 S 871425
8 70275 | | § 105,508 | | § 110,825 | | § 106,273 | | § 101,481
= 9,800 9,800 & -



CITY DAY COMMUNITY SCHOOL

5 YEAR DETAIL FORECAST

572 - Title | Grant SERS/STRS Expense
516 - Idea B Grant SERS/STRS Expense
580 - Title llA Grant SERS/STRS Expense
599 Title IVA Grant SERS/STRS Expense
2401110 - Health Insurance Benefits
2901100 - Payroll Taxes
Total 200 - Employee Retirement & Benefits
400 - Purchased Services
4111110 - Instructional Service
467 - Student Success and Wellness
507 - ESSER Grant Services
5§72 - EOEC Grant Services
4111239 - Special Education Instruction
516 - IDEA B Special Ed Instruction Services
516 - IDEA B RESTORE Special Ed Instruction Services
587 - IDEA B EGSE Special Ed Instruction Services
4152310 - Sponsor Fee
4162960 - Administrative Technology Services
572 -Title | Grant Technology Services
4182490 + Legal Services
4192490 - Other Professional Services
4182530 - Treasury Services Fee
4192540 - Payroll Processing Fee
4192960 - Computer & Technology Services
4232720 * Repairs & Maintenance
4232730 - Custodial
507 - ESSER Custodlal Services
510 -CRF Custodial Services
4192720 - Security Services
4252710 - Rent
4252740 - Printer & Copier Rental
4312213 - Professional Development
572 - Title | Professional D F
590 - Title lIA Professional Development
4412790 - Communication Services
510 - Broadband Grant Internet
4432790 - Postage
4512720 - Electricity
4522720 - Water and Sewage
4532720 - Gas
4222720 - Garbage Removal
4832850 - Student Transportation
4462490 - Advertising
4623120 - Food Program Services
Total 400 - Purchased Services
500 - Supplies & Materials
Grant Supplies
507- ESSER Supplies
510 - CRF Supplies
516 - Idea B Grant Supplies

FY21 FY22 FY23 FY24 FY25
176 185 200 215 230

24,245 11,643 11,992 12,352 12,723
4,000 4,179 4,304 4,434 4,567
6,023 1,319 1,359 1,399 1,441
2,227 1,636 1,685 1,736 1,788
50,507 52,022 53,583 65,190 56,846
13,126 13,520 | 13,026 14,343 14,774
$_ 1ro4s)|s 100627 |s 2077l [s 195727 [ |$ 193,619
$ 8,000 | |§ 8240 | | 8 8487 (|8 8742 | | 8 9,004

64,647 - - - -

- 205,667 - - -
3,467 3,571 3,678 3788 3902
98,000 100,940 103,968 107,087 110,300
10,052 10,353 10,664 10,983 11,313
2,036 2,097 2,160 2,225 2,201
188 103 199 205 211
44,238 45,565 50,348 54,120 57,893
31,000 31930 32,888 33,875 34,891
5,000 5,150 5,305 5484 5,628
18,000 18,300 18,849 19,414 19,997
36,000 38,400 39,600 40,800 42,000
48,800 50,000 51,500 53,045 54,636
3,400 3,800 3,914 4,031 4,152
52,516 53,000 54,500 56,228 57,915
10,000 10,500 10,815 11,138 11,474
38,400 38.400 39,5652 40,739 41,961
16,762 30,000 30,900 31,827 32,782

4,140 2 - = .
5,700 5,871 8,047 6,229 6,415
90,000 90,000 90,000 80,000 80,000
21,512 21,750 22,403 23,075 23,767
5158 5313 5472 5,637 5,806
5,000 5,150 5,305 5,464 5,628
5,000 8573 8,830 9,095 9,368
10,000 10,300 10,609 10,927 11,255

10,000 - - - -
3,400 3.502 3,607 3,715 3827
23,000 30,000 30,900 3,827 32,782
2,750 4,850 4,996 5,145 5,300
8,000 12,500 12,875 13,261 13,650
11,880 11,880 12,236 12,603 12,882
5,000 5,000 5,000 5,000 5,000
125,000 128,750 132,613 136,591 140,689
$ 826,046 | | § 999,545 | | § 818,306 | | § B42,281 $ 866,825

124,184 165,667 - -

3,000 - - - -
- 11,602 12,043 12,404 12,776




516 -6B RESTORE Grant Supplies
572 -EOEC Grant Supplies
572 - Title 1 Grant Supplies
580 - Title A Grant Supplies
599 - Title IVA Grant Supplies
5111110 - Instructional Supplies
5122490 - Office Supplies
§172212 - Computer Supplies & Technology
5722720 - Maintenance Supplies
5732411 - Equipment and Furniture
Total 500 - Supplies & Materials
800 - Other
8432590 - Audit Fee
8512590 - Liability Insurance
8532590 - Treasurer Bond
8993423 - Academic Extra
Total 800 + Other
Total Expense
Net Income

CITY DAY COMMUNITY SCHOOL

5 YEAR DETAIL FORECAST
FY21 Fyz2 FY23 FY24 FY25
FTE's 176 185 200 215 230
23 85 28 101 104
18,000 87,679 90,309 93,019 95,809
. 11,910 12,267 12,635 13,014
6,147 6,331 6,521 6,717 6,918
15,000 15,000 25,000 25,750 26,523
18,000 10,000 10,300 10,609 10,927
4,000 4,000 15,000 15,450 15,914
2,750 10,300 10,609 10,827 11,255
8,000 8.250 5,000 5,150 5.305
19917400/ | 33002400 | [ 187.147.21] [ 19276163 | [$ 19854448
$ 6867 | |5 7000 | |5 7210 [s 742 | |8 7,648
6,150 6,335 6,525 6,721 6,922
125 125 130 135 140
2,500 2,500 2,500 2,500 2,500
$ 15842 | |$ 15960 [ | 163651 |8 . 16782 [ 17.212
101391 [ [ 2436803 ] [s  21s08s2] [s 2148935 | |8 2147.625
$___ 336006 S 4858 s 73002 8 143585 § 284762




FY21 - May 2021 Submiseion
IRN No.: 134247

Type of School:Brick and Mortar
Contract Term: 06/30/2021

Actual Forecasted
i r cal Yoar T5cal Year mmm
2018 2019 2020 2021 2022 2023 2024 2025
Opocating Receipts e e A Pl 5 |
State Foundation Payments (3110, 3211) § 11712 1.2B4870[ S 1496040 5 TaBe 093] 209318 1560.181] § 1,666,130 5 1812.167 | § 1535555
Charges for Services (1500) E F S [ =
Fees (1600, 1700) . = F - =
Other (1830, 1840, 1850, 1860, 1870, 1890, 3180) 35,561 4,648 — 5,385 | 25,117 15,000 15,000 15000 [ 15000]
Total Operating Receipts 5 1.1976631F 7280528 |§ 1805405] 5 75073107 5o e ST5181]§ 1701139 | 8 1827967 827167 | § _ 1.953,203 |
D
100 Salaries and Wages § 67058 691,177 781 5 762646 | § 890747 | TWWF;@T_——M 425
200 Employee Reti and | Benafits 246,642 178,385 194,969 170,403 199837 | 207.574 195,727 193,610
4ﬂumaaed Senr'vim 576,119 | 585516 740,250 830083 | 1.012,880| 552047 428 | 681,357
500 Supplies and Materials 39634 | 45600  1s5i74] -—m—‘w—m—*?—
600 Capilal Outlay -New | = = S o ——
700 Capital Outlay - Replacement 20, 7,679 - - -
800 Other W.168] 1056 20611 2625 2625 2,630 283 | o540}
19 Other Debt e T =
Total Operating Disbursements S 1574177 |5 1598379 528,310 TTWQTWTWS_W_ B62[§ 5,148,935 | 2147625
Excess of Operating Receipts Over (Under)
Operating Disbursements 8,514 3 344 (466,701 861,622)| § (458.723)] 321,768)| § 104,423
No o R pts/{Disbursements
Federal Grants (all 4000 except fund 532) § 2898005 Zo8am0 |5 361277 |5 seaie |5 95770 3 27015 460894 |8 474737
State Grants (3200, except 321 1) R = - '—_Tz,ﬁ?_"'—'ﬁuo' 4,300 4,300 _‘_4‘_@
Restricted Grants (3219, Community Sehool Facilities Grant) - = = =
Donations (1820) = = = T
{interest income (1400) - - 70 104 1 155 150 1
Debt Proceeds (1900) - 5 - 185,100 = .. = S
Debt Principal Retirement o = - (185,100! = a = a
1 and Fiscal Charges - . B - = - & 3
Transfers - In - - 5 E - = = =
Transfers - Out = 5 : = = = = =
Total N g R IE [F 5600005 7e8aco |8 a5i3i Y 510220 | § 531,725 | § 465353 | § 478,185 |
Excess of Operating and Nenoperating Receipts
Overi{Under) Operating and Nonoperating
Disbursements |§ 73.002 143 3 284.762
Fund Cash Balance Beginning of Fiscal Year ?_sw“hm_,@ 3 735,840
Fund Cash Balance End of Fiscal Year ) S T il i
Assumptions
Actual Forecasted
Fiscal Year scal Year Fiscal Year Fiscal Year scal Year Fiscal Year Fiseal Year Fiscal Year
nt 2018 2018 2020 2021 2022 2023 2024 2025
Total Student FTE 148 168 185 | 176 185 200 71 230
Instructional Staff 12 15 18 18 18 18 1 — 8
|Administrative Staff 2 2 2 2 2 2 2
Other Staff 1 1 1 2 2 2
Purchased Services
Rent 00000005 S085000 3 9000000 ] .00 000.00 | § .000.00 | 5 50,000,00 |
Utilities 56.755.60 53,990.03 | :E}% 630.00 59,230.00 61,006.90 62,837.11 64,722.23
Olher Facility Costs 45528.95 | 49,162.13 106, 96,514.00 106.521.00 | 108.71663 | 113,008.13 | 116,396.37
Insurance 00 6,302 5,870.13 5,150.00 6,335.00 6,525.05 6,720.80 692243
Management Fee - - - - - - - -
|Sponsor Fee 33,812,094 3737951 4203118 238.00 45,585.00 50,236.00 54,115.70 57,893.40 |
Audit Fees [ 7320 839720 E"_.rsu_g 6,867.00 7.00000 | 7.210.00] 7,426.30 7.649.09
Contingency - - - - - = -
Transportation 2,117.50 680,00 1,035.00 - - - - -
Legal —39,932.62 15,287.50 18,123.00 18,000, 18,300.00 | 18,849.00 1941447 19,996.90
Marketing 1,753.95 760.80 5,338.44 _g%m' i s,%".ou“ 5,000.00 | %wum 5,000.00
Conaulting 95811.70 73,025.00 49,275.00 .00 50,000.00 51,500 53,045.00 54,636.35
Salaries and Wages - - - - - - - -
Employee Benefits - - —11,100.00 P - e - -
Speial Education Services 2745188 | 4523113 110,276.00 113,583.00 11699049 ] 12050021 | 124,115.21
Technology Services 3 . ﬁﬂ 0] %Mﬂ | 111.916.00 10038000 10336740 " 10648315 | 100,687.09]
Food Services | 89,022.25 | MMMMMMM
Other 54,989.49 57.328.16 121,706.88 130,672.00 282,216.00 78,893.47 §1,272.28 83,686.44
Total $_SE50T600]'§ 73051042 | § 639,063,005 1,012 680.00 [5_B32041.a0 |5 666,428,035 581306 05
~ TS H B g
Debt Service Payments § =15 =15 1§ 185,100 3 2 &
Debt Service c?..':m 0.00 000_| 0.00_ 1.83 0.00 0.00 0.00 0.00
Growrth in Enroliment 00% 6% 17.09% -4.86% 5.11% 1% 50% 08%
(Growth in New Capital Oullay .00% .00% 0.00% 0.00% 0.00% .00% 0.00% .00%
Growth in Operating Receipts B7% 16.74% 0.12% 4.51% 00% 41% 90%
|Growth in Non-Operating Receipts/Expanses 0. 2 5458% | 7443% | 18.41% -41.58% 12.48% .57%
Days of Cash 0.02 0,04 0.07 0.19 0.24 0.28 0.34
LS ol Cagh

School Name:

8

tat

City Day Community School

, and Ch

in Fund Cash

Balances

For the Fiscal Years Ended 2018 through 2020, Actual and
the Fiscal Years Ending 2021 through 2025, Forecasted

County: Manigomery




Fiscal Year 2021-2025 Projected Debt
Description Beginning Principla Interest Ending Debitor/
al Year Balance | Retirement Expense Year Balance Creditor
FTE Review 5 - |8 - 1s - |5 3
Loan A S - - |8 < %
Loan B $ 185,100.00 | $ {185,100.00) - - PPP Loan
Line of Credit | $ - - _|$ - .
Notes, Bonds =% L -] ] £ -
Capital Leases |3 = |8 - IS - |8 -
Payables (Past A R
Du 180+ days) | S $ - (8 $
[rotal 185,100.00 | § (185,100.00)] § - s =l

“FY2018 Through FY2020 From Auditad Financials

“The School Fund Balance and Accounting is Maintained On An Accrual Basis Annually Excluding Gasb 88 and 75

“The FTE Expected To Be 176 in FY2021, 185 in Fy2022 and rise by 15 FTE Per Year through FY2025

“State Basic Foundation Is Calculated By Muitiplying the FTE To the Per Pupil Blended Average Revenue Amount, As Accord g To the Ci ty 8 Reports, or $8428 Per Pupil,
*Facilities Funding Will Be $250/FTE for FY21.25

"Oppartunity Grant Funding Will Be $6.020/FTE in FY21 Onwards

“School Has No Management Company

“Other Operating Revenues Include Miscalianeous Student Deposils for Fundraisers and Field Trips

“Salaries and Wages Are Expected 1o Rise By 2.5% for FY2022 and approximately 3% for FY2023 onwards, F¥2024 will see a slight decrease due to loss of ESSER Funds
“Benafits are 14% of Salaries and Wages for Employer Retirement Costs, Additionally, There Are Medical Insurance Premiums and Payroll Taxes

“Rent Is §7,500 Per Manth through FY2025

*Utilities Expected To Increase By 3% Each Year

“Other Facility Costs Include Pri pler Costs, Lawn i \ and General Repairs wilh An Expectation To Increase By 3% Each Year

*Insurance Includes D&O And General Liability | P Anticip To Increase By 3% Per Year

“Sponsor Fees Expected To Remain at 3% of Basic Foundation Aid with ERCO

%e%wmmwmﬂammwﬂuFumMy%m

re E: Toln By 3% Each Year With Inflation Afler Fy2021
*Consulting Includes Treasury Services, G Staff, Recri Costs, and Strategic Advising
*Consulting Services Include Marcum Treasury, Joff Foster, Services through FY2025
‘Omarammsmmm\enumfmpmm 1g, In Services, Prof Dy D ..Pﬂﬁaga(hﬂsandSech!lySmioes
“Supplies and Materials Will Increase With FTEs, or 3%, Each Forecasted Year
~The School Doas Not Anticipate Any Capital Outiay Costs

“Other Operating Disbursemeants Include Bark Fees, My ip Fees, Any Non- Board Expenses, and other Il Costs Not Classified In Any Other Category
“Grant Funding Win Increase With FTEs But Anticipates the Loss in FY2024 of the ESSER Grant.
“During FY2021, The School Received Mulliple COVID19 Relief Granis That Will Not Be Available in szamcmnnam In Ry and Ci E:

L)

“The Schaal Anticipates Total Expendilures Per FTE To Be The Following Over The Next 5 Years; FY2024 $11,215.40, FY2022 $13,171,01, Fy2023 $10,799.31, Fy2024 ”.FBN.W, FY2025 $9,337.50



CITY DAY COMMUNITY SCHOOL Fyapgy
MAY BUDGET COMPARISON
o
ocTosER MAY Favorable IMTIAL
BUDGET | BUDGET (Untavarable) BUDGET
e [ B La— — B —
Ineame
1400 - interast on
1410 + Interest [ncome g - § 104 £ 104 150
Total 1400 - Interest on In 5 D 3 7 ¥ R
1800 + Misc Local Rovenug
1838~ PPP Loan Forgivanass 1880 - ] 185,100 H - 5 (185.100) -
Miscefanaous Recsipts 15,000 2117 10,017 15,000
Total 1800 - Mis Local Revenug (5 zm700 ] E i . [ T
3100 - Uneastricted Grant Ald
3110 - Foundalicn Basic H 1,337,050 s 1431536 H 84,546 1505223
3 * 3rd Grade Roating Banus 3180 - 1,000 1.000 - 1,000
Casin Tax 5,008 7,484 2478 7,708
3181 « Faciios Funding 42,500 41613 46.250
Total 3100 - Unrestricted Grant Ajg T T L T o
3200 - Rostricted State Grant Aid
451 - Behool Connectivily Grant 457 - 1,800 1,800 - 1,800
m:mwmaw-w 5 B5.364 - B4.847 H fn -
Stala Grants 2500 175,000 172500 2500
Tatal 3200  Restricted Staks Grant Aig T EE " A T I
4200+ Fedoral Funds Grant Ald
507 - ESSER Grant H 124,984 H 124,184 H - 471,333
sm-a-mmt:mm»am:m- 10,000 10,000 - -
ggm ;ﬂg:m 7,140 7,140 - -
516- IDEA B PARTB Grants 536 - Title | ‘:‘Iﬁ S:g g,m sg::;
St 2 1714 1714 -
572 EOEC Grant 159,884 17472 27.189 192,787
567 - 68 Restorslion Grant 3467 3467 - asn
587 - IDEA ECSE Grant k) bl = %5
550 - Titlo A Grant - 188 188 183
589 - Titia WA Grant 16077 30310 14,233 31,220
600 - Food Servics Grants 11,207 17413 6186 10,862
125,000 125,000 - 128,750
Total 4200 - Federal Funds Grant Aid I'ﬂni‘s_'_'—'ﬁm—- _3__—'m— T
B m— o [ e— L S— i
Exponso
100  Salaries
1713423 - Board Stiponds ] 13,000 5 13,000 H - 13,000
1111110 - Salaries & Wagas 619,676 544,200 75,388 673,821
507 - ESSER Grant Salaries 53 - - - - 70,000
Tite | SIG Grant Saarias - 1714 (1.714) -
572 - Tifo | Grant Salarivs 550 - 122,084 134,927 (12,843) 83,185
Tite I1A Sakries 12017 18,287 ,210) 9418
518 - ldea B Grant Snlaries 509 - 40,388 40,388 - 20,848
Titke WA Granit Salarips 2,000 2,040 (40} 11,685
Total 100 - Salaries [ FiiEm T e __E,!ﬁ'! - a
200 - B
2101110 - SERS/STRS Expense 8 4279 5 0278 § 13.995 105,508
W?-ESSERGMSEMTRSEIM!?Z- - - . 9,800
Tile | Grant SERSISTRS Exponse 516-ldea B 22,000 24245 (2.:245) 11,643
musmmmum-‘l’ﬂem@unl 4,000 4,000 a 4,179
SERS/STRS Expense 589 - Tidly IVA Grant SERSY 4,000 8023 (2.023) 1319
STRS Expanse 2227 2207 - 1,636
2401110 - Health Insueanca Banofas 93450 50,507 42843 s2.022
2901110 - Payrall Tanes 26,160 13126 15,034 13,520
Tolal 200- Banefis (520 5 e | [ 5 e
400 - Purchased Sorvices
4111110 - Instruclions) Sanvige 5 20,600 8,000 5 12,800 8240
A48T - Student Succass and Welingss Expense 507 - 65,354 84,847 nr -
ESSER Grant Instructional Sarvicas 572 - EOEG Grant - - - 205,667
Services 3467 3487 3571
4111238 - Spocial Edueational Instruction 26,000 98,000 - 100,840
516 - IDEA B Special Edueatianal Instuction 178 10,052 8.873)
516 - mnhmmmu Instructon 587 - 1DEA - 2,098 (2.038) 2,087
ECSE Spaci Instnuction - 188 (188) 183
4152411 - Sponsar Fap 41417 44,238 (2.822) 45,565
4152980 - Adminisirative Sanvice 26,800 31,000 (4,200) 31830
572 - Titla | Grant Tochnclogy Service 4152480 - 5,000 5,000 - 5,150
Other Prafessional Sarvices 4182490 - Lega! Services 36,000 - 38400
4182530 -ﬁmg;s:‘mm Fep 11,300 18,000 . 700) 18,200
oD Payrof Senies 48,775 48,800 25) s0.000
4182960 - Compdor & Technology Services 4232720 3900 3400 500 3800
mwmrmmn-m Not2 2518 21.604) 53,000
10,000 10,000 - 10,500
34,180 38400 (4290} 38,400
507 - ESSER Grant Janitorial - 16782 - 30,000
510~ CRF Grant Cuslodial Sarvicgs 4,140 4440 - -
4239760 - § 5700 5700 - 56871
4252710 - Rent o 20,000 og = 2“’:
4252740 - Printor & Copier Costs. 28,830 21,51 318 |75
4122213 - Professional Development 1
572 - Tila | Grant Professlonsi Developrrent 590 - T (14 15"? :‘;x etz :'353
Gran! Profassional Develaprrent 4412780 - Communicasion 1 5,000 {5.:000) 8573
Sarvices 10,000 10,000 - 10,300
510 « Broadk: 4432780 - 10,000 10,000y e
- Postage: 3400 3400 - 3502
4512720 - Elactricity 30,000 23,000 7.000 30,000
Wm-gmram&m 4850 2750 2,100 4850
4539720 - Gos 23,650 B.000 15,659 12,500
4222720 - Garbage Rerioval 2519 11880 12638 11,800
AB3ZB50 - Stutlent Transporiation 4462450 - 1,000 & 1,000 -
4623120 - Food Services Tz‘.m"; .Ig;umm" 3 mm
Total 400 - Purchased Sorviees R T eoTAT E 225 | [® (50 |
500+ Supplias & Matoriale
Grant §
m‘?@g Sup 3 124,188 H 134,184 $ - 165,667
510 - Broadband Grant Supplies 510 - CRF 10.000 = 10,000 L
ieg 3,000 000 & 2
mma Grant Bupplies 3,000 - 3,000 11,602
587 -8B Restoration Grant supplies 572 - : o3 &3 25
EQEC Grant Supplies Z 3467 2467 3,571
572 - Tille | Grant Supplios 10,200 18,000 {7.100) BT.678
500 - Title 1A Grant Supplies 2 g - 11,810
599 - Tile IVA Grant Supglies % 6147 (8.147) £33
111110 - Instrucsional Supplies 53,012 15,000 /012 15,000
;mas - Offica Suppiies 10,000 18,000 {8.000) 10,000
5172980 - Compuilar Supplies & Teahnology 5722720 15,000 4,000 11,000 4,000
- Maintenance 10,300 2,750 7.550 10,300
5732740 - Equipment and Fumure 5,150 8,000 (2.850) 8250
Total 500 - Supplies & Materials T R 202841 41,905 H Er
k- - Auit Fees 8512580 - s 1000 | s saer |5 13 £00
Liabily insurance 8532580 - 6,150 8:150 . 8335
Trossurer Band 8954199 - 125 125 - 2..':0296
Academic Evtra 2500 2500 || =
R — E A )
Total Expense |5 gamer— T —__Ema | _%
Tetal Increase {Decroase) In Net Position E




CITY DAY COMMUNITY SCHooL

$ YEAR DETAIL FORECAST
FY21 FY22 FY23 FY24 FY25
FTE's 176 185 200 215 230
Ordinary Income/Expense )
Income r [ —!
1400  Investment Eamings
1410 - Interest Income $ 104 | § 150 | | § 165 | | § 159 | | $ 164
Total Investmant Eamings 104.00 $ 150 | 1§ 155 $ 158 $ 164
1800 - Misc Local Revenue
1899 - Other Misc Receipts $ 25117 | | $ 15,000 | | $ 15000 | | § 15000 | | $ 15,000
1810 - PPP Loan Forgiveness - - - - -
Total 1800 - Misc Local Revenue $ 25117 | | § 15000 | |8 15000 | | $ 15000 | | § 15,000
3100 - Unrestricted Grant Aid
3110 + State Foundation ) $ 1431996 ( |8 1505223 | § 1627200 | [§ 1,749,240 $ 1.871,280
3110 - 3rd Grade Reading Bonus 1,000 1,000 1,000 1,000 1,000
3190 - Casino Tax 7484 7,708 7.939 8,177 8,423
3191 - Facilities Funding 41,613 ﬁZ_SO_ 50,000 53,750 57,500
Total 3100 - Unrestricted Grant Aid $ 1&82&9@ $ 1,560,181 $ 1 139 $ 1,812,167 § 1,938,203
3200 - Restricted State Grant Aid
451 - School Connectivity Grant $ 1,800 5 1,800 § 1,800 $ 1,800 $ 1,800
467 - Student Success and Wellness Funds 64,647 - - - -
499 - Other State Grants 175,000 2,500 2,500 2,500 2,500
Total 3200 - Restricted State Grant Aid $ 241,447 | | 8 4300 | § 4300 |5 4,300 1§ 4,300
4200 - Restricted Federal Grant Ald
507 - ESSER Grant $ 124,184 $ 471333 | | & 79,800 $ - $ -
510 - Broadband Connectivity Grant 10,000 - - - -
510 - CRF Grant Funds 7,140 - - - -
516 - IDEA B Grants 54,439 56,072 57,754 58,487 61,271
516 -IDEA B PART B Grants 2,036 2,007 2,160 2,225 2,201
§1-IDEA B ECSE Grants 188 193 198 205 21
572 -Title 1 SIG Grant 1,714 - - - %
572 -Title | Grant 187,172 192,787 198,571 204,528 210,664
572 - EOEC Grant 3.467 3,571 3,678 3,788 3,902
587 - 6B Restoration Grant a3 85 28 101 104
590 - Title IIA Grant 30,310 31,220 32,157 33,121 34,115
599 - Titie IVA Grant 17,413 19,652 20,242 20,849 21474
600 - Food Service Grants | 125,000 128,750 132,813 136,591 140,689
Total 4200 - Restricted Federal Grant Aid 5 563,156 LS 905,770 | | § 527,270 3 460,894 | | 5 474,721
Total Income § 231 1917 § 2485401 s 2232864 § 2202521 § 2,432,388
Expense
100 - Salaries and Wages
1713423 - Board Stipends $ 13,000 | | $ 13,000 | [§ 13,000 | | § 13000 |8 13,000
1111110 - Salaries & Wages 544,200 673,631 709,330 746,100 711,873
S07 - ESSER Grant Salaries - 70,000 70,000 - -
572 «Title 1 SIG Grant Salaries 1,714 - - 2 "
572 - Titie | Grant Salaries 134,927 83,165 85,660 88,230 90,877
590 - Title A Salaries 19,287 9,418 8,701 9,992 10,291
516 - Idea B Grant Salaries 40,388 29,848 30,743 31,666 32,616
598 - Title IVA Grant Salaries 9,040 11,685 12036 )| 12307 12,769
Total 100 - Salaries and Wages $ _ 762646) |$  8oo7ar S 930460) |5 901383 | [§  s71a425
200 - Employee Retirament & Benefits
2111110 - STRS \ SERS Employers Match $ 70,275 $ 106,508 § 110,925 § 106,273 $ 101,481
507 -ESSER Grant SERS/STRS Expense - 9,800 2,800 - -




CITY DAY COMMUNITY SCHOOL

5 YEAR DETAIL FORECAST
FY21 FY22 FY23 FY24 FY25
FTE's 176 185 200 215 230
572 -Title | Grant SERS/STRS Expense 24,245 11,643 11,982 12,352 12,723
516 - Idea B Grant SERS/STRS Expense 4,000 4,179 4304 4,434 4,567
580 - Title A Grant SERS/STRS Expense 6,023 1,319 1,359 1,399 1,441
589 -Title IVA Grant SERS/STRS Expense 2,227 1,636 1,685 1,736 1,788
2401110 - Health Insurance Benefits 50,507 52,022 53,583 55,190 56,846
2901100 - Payroll Taxes 13,126 13,520 1§£2J_§_ 14,343 14,774
Total 200 - Employee Retirement & Benefits $ 170403 | | § 199,627 | | § 207,574 | | 195727 | [ § 193,619
400  Purchased Services
4111110 + Instructional Service $ 8,000 8 8,240 § 8,487 $ 8,742 ] 9,004
467 : Student Success and Woellness 64,647 - 2 # .
507 - ESSER Grant Services - 205,667 - - -
572 - EQEC Grant Services 3467 3,571 3,678 3,768 3,902
4111239 - Special Education Instruetion 98,000 100,940 103,968 107,087 110,300
516 - IDEA B Special Ed Instruction Services 10,052 10,353 10,664 10,983 11,313
516 - IDEA B RESTORE Special Ed Instruction Services 2,036 2,007 2,160 2,225 2,291
587 - IDEA B ECSE Speclal Ed Instruction Services 188 193 199 206 211
4152310 - Sponsor Fee 44,238 45,565 50,346 54,120 57,893
4162960 - Administrative Technology Services 31,000 31,930 32,888 33,875 34,801
572 - Title | Grant Technology Services 5,000 5,150 5,305 5,464 5,628
4182490 + Legal Services 18,000 18,300 18,848 19,414 19,897
4192490 * Other Professional Services 36,000 38,400 39,600 40,800 42,000
4182530 - Treasury Services Fee 48,800 50,000 51,500 53,045 54,636
4192540 - Payroll Processing Fee 3,400 3,800 3.914 4,031 4,152
4192960 - Computer & Technology Services 52,518 53,000 54,590 56,228 57,915
4232720 - Repairs & Maintenance 10,000 10,500 10,8156 11,139 11,474
4232730 - Custodlal 38,400 38,400 39,552 40,739 41,961
507 - ESSER Custodial Services 16,762 30,000 30,900 31,827 32,782
510 -CRF Custodial Services 4,140 - - - -
4192720 - Security Services 5,700 5,871 6,047 6,229 6415
4252710 - Rent 90,000 90,000 90,000 90,000 90,000
4252740 * Printer & Copier Rental 21,512 21,750 22,403 23,075 23,767
4312213 - Professional Development 5,158 5313 5472 5,637 5,806
572 - Title | Professional Development 5,000 5,150 5,305 5464 5,628
590 - Title lIA Professional Development 5,000 B,573 8,830 9,085 9,368
4412790 - Communication Services 10,000 10,300 10,609 10,827 11,255
5§10 - Broadband Grant Internet 10,000 - = - ]
4432790 - Postage 3,400 3,502 3,607 3715 3,827
4512720 - Electricity 23,000 30,000 30,800 31,827 32,782
4522720 - Water and Sewage 2,750 4,850 4,996 5,145 5,300
4532720 + Gas 8,000 12,500 12,875 13,261 13,659
4222720 - Garbage Removal 11,880 11,880 12,236 12,603 12,982
4832850 + Student Transportation - ] - = -
4462490 - Advertising 5,000 5,000 5,000 5,000 5,000
4623120 - Food Program Services 125,000 | 128,750 132,613 | 136,591 140,689
Total 400 - Purchased Services $ 826,046 _5__&24;5_ $ 818,306 $ 842,281 ] 866,825
500 - Supplies & Materlals
Grant Supplies
507- ESSER Supplies 124,184 165,667 . = =
510 - CRF Supplies 3,000 - - - -
516 - Idea B Grant Supplies - 11,692 12,043 12,404 12,776




516 -6B RESTORE Grant Supplies
572 -EOEC Grant Supplies
572 - Title | Grant Supplies
590 - Title HA Grant Supplies
599 - Title IVA Grant Supplies
5111110 - Instructional Supplies
5122490 - Office Supplies
5172212 . Computer Supplies & Technology
5722720 - Maintenance Supplies
5732411 - Equipment and Furniture
Total 500 - Supplies & Materials
800 - Other
8432500 - Audit Foe
8512590 - Liability Insurance
8532580 - Treasurer Bond
8993423 - Academic Extra
Total 800 - Other
Total Expense
Net Income

CITY DAY COMMUNITY SCHooL

5 YEAR DETAIL FORECAST
FY21 FY22 FY23 FY24 FY25
FTE's 176 185 200 215 230

03 g5 98 101 104

18,000 87,679 90,309 93,019 95,809

- 11,910 12,267 12,835 13,014

6,147 8,331 6,521 8,717 6,918

15,000 15,000 25,000 25,750 26,523

18,000 10,000 10,300 10,609 10,927

4,000 4,000 15,000 15,450 15,914

2,750 10,300 10,609 10,927 11,255

8,000 8250 5,000 5,150 5,305

$ _199174.00] |§ a3 92400 ] |8 18714721 | g 192,761.63 | |§  198,544.48
[———— (218714721 9034 |

§ 6867 | | § 7000 | § 7210 |8 7426 | |$ 7,648
6,150 6,335 6,525 8,721 6,922

125 125 130 135 140

2,500 2,500 2,500 2,500 2,500

$ 15,642 $ 15,960 $ 16,365 | | $ 16,782 $ 17,212
$ 1973911 LS 2436803 | g 2,159,862 | |5 2148935 | | § 2,147,625
$ 338006 ¢ 598 g 73,002 143,585 § 284,762




County: Montgomery

School Name: City Day Community School
Statement of Receipt, Disb + and Changes in Fund Cash Balances
For the Fiscal Years Ended 2018 thraugh 2020, Actual and
the Fiscal Years Ending 2021 through 2025, Forecasted

Actual Forecastad
Fiscal Year Fiscal Yoar Fiscal Year Fiscal Year iscal Year Fi Year Fiscal Year Fiscal Year
| 2018 2018 2020 2021 2022 2023 2024 2025
Courting Bsconte s, M S S e
State Foundation Payments (3110, 3211) 1,172,082 1,264,879 149604015 1462003 | 5 1560487 1686138 | § 1812467 | 5 15355051 538,203
GharnesforServlcas[ﬁDD‘j S N F = = %
Fees (1600, 1700) = T - = =
(Other (1830, 1840, 1850, 1860, 1870, 1880, 3190) 5581 648 9,385 25177 5000 15,000 15,000 15,000
Total Operating Receipts T—Eﬁ'z,w?m | S 7280525 | § 1508,405 | 5 107710 5T me s 3 T70119] 5 7wz i67]S 1953,203
100 Salaries and Wages R 691177 | 8§ 781, 559 |§  7oz008 ] WT‘_‘—__'—M 38318 571495 ]
200 Employes Ret; and In Bensfits 246,642 178365 | 104,989 170,408 199,627 207,574 195,727 193,619
00 Purchased Services I K- T 740,250 839,063 1,012, 832,041 856428 | 851,307 ]
500 Supplies and Materials — Gogm] 85620 G toe 4 330 '__'ng a7 192,762 198,544
600 Capital Outlay -New z T o o ———Tareal 188547
700 Capital Qutlay - Replacement 20.685 7,679 - 5 =
800 Other [ 50169 783 ] 20611 2625 _'_Eﬁ——_-ﬁ?o'__—_—z,ﬁs___'—:mﬁ
819 Other Debt = 5 S
Total Operating Disbursements § 1o 15man| s TR § 1073971 | Wﬁb‘a‘ﬁﬁs{w—g S 2147605 |
Excess of Operating Receipts Over (Under)
Operating Disbursements 5 76,614)| 8 (238.701)| § 344 700 S (861622 5 .723)| 8 1.768)| § 184,423
Federal Grans (all 4000 except fund 532) 3 289900 | § 208460 [§ iz s 563166 | § 005770 § 527,270 | 460884 |5 araya
[Stale Grants (3200, except 3211) < - I zataa7 4,300 4,300 4,300 4,300
Raeh‘fmcﬁranls(szm.mmﬁysm Facilities Grant) - - - - ] AR
|Donations (1820) - . 5
Interest income (1400) - - 70 104 160 | 165 159 164 |
Debt Proceeds (1900) - - - 185,100 - - -
Debt Principal Retirement - - - 185.1 - - -
Interest and Fiscal Charges > = 5 z z z :
Transfers - In = 7 = = 5 z =
Transfers - Qut - - - - - = =
Total g R s/(Expenses) 3 2050005 maam 5 461347 | § 604707 910220 |5 B3T7%5|§  4e53m3 |5 a7aq
Excess of Operating and Nonoperating Receipts
Overf{Under) Operaling and Nonoperating
Disbursements 86.614)| 5 59,669 | § 135003 | § 338,006 | § 4850815 750055 145588 |5 35i7ei 762
Fund Cash Balance Beginning of Fiscal Year 24,600 | § (62.014) 335)| § 192858 |8 470664 |3 Siesers— 592265 |5 735,640
Fund E‘ashﬁefanaeEnﬂofF[mYbar 62, 5 132,658 470,664 518, E EE 3 735,849 1 161
ma
Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year mw
Staffing/Enroliment 2018 2019 2020 2021 2022 2023 2024 2025
Total Student FTE T e T | T ) e — 185 ] 200 —__ %15 ] 230
Inst Staff R R 5] 18 16 18 8 | 18 18
Admini Staff 2 H 2 i F 2 2 2
Other Staff 1 1 1 1 F] 2 2 2
[Eurchased Serviges
Rent 80,000.00 660, 00 .000.00 | § __90,000.00 005 000.00 000,00
Utlities 56,733,60 53,900.03 39,468.20 45,630,00 59,230.00 61,006.90 62,837.11 64,722.23
Other Facility Costs [ aE5mo5 49,182.73 10608340 | ©6514.00 ] 70662700 108,716.65 113,008.13 116,395,
{Insurance 4.685.00 6,302.69 5,870.13 6,150.00 5,335.00 6,525,05 6,720.80 6.822.43
Management Fee - - - - - - - -
HSpmsorFae [ sse] _STOT601 | azeaiB| @z 45,565,00 5034600 | 5411870 57,893.40
Audit Fees 74730 5,397.20 978140 |  6,867.00 | 700000 | 7.210.00] 7.428.30 7.649.00
Contingency - - - - - - -
Transportation 2,117.50 680.00 1,035.00 - - - - -
Legal 932.62 15,287.50 18,123,00 1800000]  178,300.00 18,849.00 19,414.47 _15,996.80 |
175305 | 7600 | 523644 00 | 5000.00] [ 5,000.00] 5,000.00
Cansulting — S58M70|  73025.00] u___.___“_‘tgfm_ﬂagn_.__mm 5150000 [ 53.045.00 | 543635
Salaries and Wages - - - - - = ] =
Employee Benefits - - 11,100.00 - - - - =
Special Education Services 27451.88] 4523113  105300.00 MM-&M—M% 124,157
Technology Services 36.207.85 60,686,70 32,617.90 111,916.00 100,260.00 103,391.40 106,483.15 100,687.63
Food Services 89,922.23 ~65,804.15 | | __101,067.90 ] 125,000.00 126,750.00 132,612.50 1%& _m,g%_
Other 54,980.49 57,328.16 12170688 | 13067200 | 26221600 A7 81,272.28 &3
o L R ] 1 T 1 T oo s mimed
e LDO0 S 585,816.00
% - -3 1= 185,100 [ § B B 18
0 . 0.00 G0 | 183 0.00 0.00 000 | — noo
.00% 5.76% 17.08% 386% 1% 5.11% 7.50%
.00% 00% 0.00% 0.00% 0% 00% 0.00% 00%
00% 767% 16.74% 0.12% 3. 1_;3_ .00% 7.41% 0%
0.00% 205% | Base% | 74.43% 13,17 ~41.58% -12.48% .57%
—0.02 004 [ o0 | 007 .19 0.24 0.28 0.34




Fiscal Year 2021-2025 Projected Debt
Description Beginning Principle Interest Ending Debitor/
YearBalance | Retirement %M_m_

FTE Review $ - 13 =8 - s 2

Loan A = 18 - 18 - 18 -

Loan B : lﬁsglmﬂ J‘ 100.00) = ] - PPP Loan
Line of Credit | & ci - = =1 =

Notes, Bonds - 15 o = [ -

Capital Leases | & = s ] - |8 3

Payables (Past

Due 180+ days} $ -8 A o & =
[Total 185,100.00 ['$ {185,100.00)] § - I8 -1

-FY2018 Through FY2020 From Audited Finanglals

“The School Fund Balance and Accounting is Maintained Gn An Accrual Basls Annually Excluding Gasb 68 and 75
“The FTE Expected To Be 176 in FY2021, 185 in Fy2022 and rige by 15 FTE Per Year through FY2025

“State Basic Fi I Caleulated By Muli ly ,,lheFTETnlhePuerlBlmdedﬂverageﬁwamreﬁmoml.ﬂs‘ 10 Ta the C ity Settl ﬂapurts.nrmPanmll.
“Facilities Funding Will Be $250/FTE for FY21-25

*Oppartunity Grant Funding Wil Be $8,020/FTE in FY21 Onwards

“Schaol Has No Management Company

“Other Of g Rey Include Miscell Smbewmh'!’lmdrﬁmand Field Trips

“Salaries and Wages Are Expected to Rise By 2.5% for FY2022 and approximately 3% for FY2023 onwards, FY2024 will seg aslight decrease due 1o loss of ESSER Funds

"Benelits are 14% of Salarles and Wages for Employer Retirement Costs. Additionally, There Are Medical Insurance Premiums and Payroll Taxes
“Rent Is §7,500 Per Month through FY2025

*Utilities Expected To Increase By 3% Each Year
*Other Facility Costs Include Printer/Capier Costs, Lawn Maintenance, and General Repairs with An Expectation To Increase By 3% Each Year
*Insurance Includes DBO And General Liability Insurange Premiums. Anticipated To Increase By 3% Per Year
"Sponsor Fees Expected To Remain al 3% of Basic Foundation Aid with ERCO
“The Schoal Does Not Utilize Transportation and Does Not Forsee Any Changes
*Legal Fees Are Anticipated To Rise By 3% Each Year Due To Inflation
*Markeling Costs Forsee No New Ca igns and Therefore E: Tol By % Each Year With Inflation After FY2021
‘CmemﬂnglndudssTmsuy" s, Contracled Staff, Recruit Cosls, and Advising

lling Services Include Maroum Treasury, Jeff Foster, Servicas through FY2025

*Other Purchased Eervices include costs far Payroll P ng, Sarvices, Prof Develgy ; Postage Costs and Security Services

*Supplies and M; Wil In With FTEs, or 3%, Each Forecasted Year

“The Sehool Does Not Anticipate Any Capital Outiay Costs

‘Ohwﬂpsmmmmnmlndudaﬂmkhea“ b p Fees, Any Non-| Board Exp , and other Miscell Costs Mot Classi In Any Other Categary
“Grant Funding Will Increase With FTEs But Anticipates the Loss in FY2024 of the ESSER Grant,

“During FY2021, The School Received Multiple COVID19 Relief Grants That Will Not Be Available in FY2023 onwards, Causing A Decrease In and Correl, E:

“The School Anticipates Total Expenditures Per FTE To Be The Fallowing Over The Next 5 Years; FY2021 311.!15.41i, FY2022 $13,171.91, Fy2023 $10,799,31, FY2024 $9,995.05, FY2025 $8,337.50
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City Day Community School

320 South Maiin St. Dayton, Ohio 45402 (937) 223-8130 Fax: (937) 223-8136

Resolution 21-70

City Day Community School
2021-2022 Marcum Accountants Contract Renewal

After the discussion the Board passed the following Resolution:

“Resolved that Board of Education at City Day Community School has reviewed and accepted
the Marcum Accountants Contract for the 2021-2022 school year. The contract was reviewed
and accepted at the Board megfing hgld on Wednesday, May 19, 2021.

5/21/2021
%: s Date:

WL 5/19/2021
Board Signature: SOCSF444ESTEAD.. Date: i

Board Signature: | Qﬂﬂqnf\""b* Date: 5/21/2021

I ?W W 5/21/2021
Board Signature: 764674BFCEICATS.. Date:

DocuSigned by:
5/21/2021
Board Signature:_ rﬁ% bocdpn - Date: /

— 112DCCETBETFA42 .

Board Signature:

This institufion is an equal opportunity provider and employer.



MARCUM

ACCOUNTANTS 4 ADVISORS

May 17, 2021

Board of Directors

City Day Community School
320 S Main St.

Dayton, OH 45042

Re: Ohio School Treasury Services

Dear Board of Directors:

Thank you for choosing Marcum LLP (“Marcum,” “we,” “us” or “our”) to provide school treasury
services for City Day Community School (“Client,” “School,” “Board”, “you” or “your”).

The purpose of this Engagement letter, including Attachment A -Treasury Services a ay
and Attachment B- Marcum LLP Engagement Terms, (collectively, the “Agreement”), is to
document the understanding between Marcum and Client related to the school treasury services
(the “Services”) for the School for the period ending June 30, 2022.

The “Treasurer” provided in this Agreement by Marcum and agreed to by you, is recognized by
the State of Ohio as an Officer of the School (sometimes referred to as Fiscal Officer) and serves
in a fiduciary capacity to the School in accordance with all applicable laws, rules and regulations.
The Treasurer will remain licensed and authorized to serve during the term of the engagement. In
connection with performing the function of a treasurer, the Treasurer will continue to carry a bond
payable to the state. The Treasurer will procure bond and insurance coverage for the School’s
directors and officers as requested by the School pursuant to its Sponsor Agreement.

School Services

During the term of our engagement, we will perform Services included on Attachment A
Treasury Services.

It is understood that our responsibility for such Services will encompass only periods covered
under this Agreement and will not extend to any subsequent periods for which we are not engaged.
If the School closes Marcum may be separately engaged to perform additional services pursuant
to a separate written agreement between the parties for the closure/wind-up and period until the
issuance of the last audit report by the Auditor of State of Ohio.

During this engagement, the monthly financial statements produced by the Treasurer are issued in
a fiduciary capacity and considered internally prepared financials of the School by the Fiscal
Officer (Treasurer) of the School and are not considered independent attestation engagements of

MARCUMGROUP

MEMEER

Marcum LLp = 3320 West Market Street = Suite 300 = Fairlawn, Ohio 44333 u Phone 330.668.1100 = Fax 440.646.1615 = www.marcumlip.com



City Day Community School
May 17, 2021
Page 2

Marcum. The internally prepared monthly financial statements of the School are prepared at the
direction of the Treasurer and will exclude all elements of GASB 68 and 75, be labeled
“Unaudited”, and will be sent to the School’s Sponsor by the Sponsor’s contracted due date.

In order to have timely financials submitted for audit, we will provide all information necessary to
your GAAP compiler to produce GAAP Basis financial statements, except calculations and
schedules related to GASB 68 and 75.

We are not being engaged to prepare compiled, reviewed or audited financial statements or
perform compilation, review or audit services. Accordingly, our work in this engagement is not
intended to result in the preparation or issuance of a compiled, reviewed or audited financial
statement. However, as indicated in the Schedule of Services, the Treasurer will work with the
audit team assigned by the Auditor of State’s office in order to respond to any requests made. If
the requests relate to non-financial items, the Treasurer will coordinate a reply from the responsible

party.
Your Responsibilities

The Treasurer will not perform management functions or make management decisions for you.
However, the Treasurer, will provide advice, research materials and recommendations to assist
your management in performing its functions and making decisions.

In the course of the engagement, the Treasurer will be expected to sign documents in his/her role
as an appointed Officer of the School as defined in the School’s Code of Regulations, a copy of
which the School will provide to the Treasurer. Any documents signed will be a reflection of items
approved by the “Board”.

The above Services will be performed based on data and information made available to us by you
or on your behalf. We will not verify or audit this information. None of these services can be
relied on to detect errors, fraud or illegal acts that may exist. However, we will inform you of any
material errors that come to our attention and any fraud or illegal acts that come to our attention,
unless they are clearly inconsequential.

As a condition to our performing the Services described above, you agree to:
® Make all management decisions and perform all management functions.
* Evaluate the adequacy and results of the services performed.

e Accept responsibility for the Board or School’s use of the Services.

L]

Approve policies for accounting, internal control, and electronic payment (PEX card, credit
card or otherwise).

Timing

We have mutually agreed to commence work for the Services described in this Agreement as
outlined in Attachment A on July 1, 2021.



City Day Community School
May 17, 2021
Page 3

You acknowledge that we must have adequate time to conduct our engagement. We will require
your assistance to provide us with information on a timely basis in order to complete our
engagement in an efficient and timely manner. We may provide you with a request for information
and you must respond to these requests completely and accurately. Should we not receive such
information and assistance from you with sufficient time to complete the Services, then you
acknowledge that we can give no assurances that our Services will be completed prior to the time
required by law.

Unless specified herein as our responsibility to provide, you shall have obtained for us, on a timely
basis, any internal and third-party permissions, licenses or approvals that are required for Marcum
to perform the Services contemplated hereunder (including use of any necessary software or data).
You shall also provide us, on a timely basis, with such information, approvals and assistance as
may be necessary to our work or as may reasonably be requested.

Fees and Payment Terms

Our fee will be based on the services to be provided hereunder. You will also be billed for travel
and other out-of-pocket costs as incurred as more fully described in attachment A under “Fees”.
Our full monthly fee is earned and payable for any month that this Agreement is effective.

Our invoices will be issued on or prior to the end of each month of Service and payable upon
issuance.

Our invoices for these fees will be rendered as the work progresses, and are due and payable upon
presentation. In the event that you dispute any of the fees or expenses on a specific invoice, you
agree to notify us within twenty (20) days of receipt of the invoice of such dispute. If you fail to
notify us within the twenty (20) day period, your right to dispute such invoice will be waived.
Prior to the commencement of the services described above, any past due balances are required to
be paid in full. In accordance with our Firm policies, should any invoice remain unpaid for more
than thirty (30) days, we reserve the right to defer providing any additional services until all
outstanding invoices are paid in full. Amounts past due sixty (60) days from the invoice date will
incur a finance charge of 1% per month. Nothing herein shall be construed as extending the due
date of payments required under this Agreement, and you agree that we are not responsible for the
impact on the Company of any delay that results from such non-payment by you.

Other Matters

Marcum’s engagement for the preparation of IRS Form 990 may be included in a separate
engagement letter if the School determines to engage Marcum for such preparation.

Agreement
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This Agreement, including its Attachments, comprises the complete and exclusive statement of
the agreement between the parties, superseding all proposals oral or written and all other
communications between the parties. The letter may be executed in two or more actual, scanned,
emailed, or electronically copied counterparts, each and all of which together are one and the same
instrument. The agreements of the parties contained in the engagement letter will survive the
completion or termination of this engagement. If any provision of this Agreement is determined
to be unenforceable, all other provisions shall remain in force.

If you agree with the terms of our engagement, as described in this letter, please sign the
engagement letter and return it to us by email and we will send you a fully executed copy.

We appreciate the opportunity to serve you and believe this Agreement accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know.

Very truly yours,
Marcum LLP

%ﬂm

Jeffrey Foster CPA
Licensed Ohio School Treasurer

AGREED AND ACCEPTED:

This Agreement correctly sets forth the agreement by City Day Community School .

Signature: é;;x(// M@é‘/
Title: éﬁwﬁaw,e
o §)212]




City Day Community School

Marcum LLP — Ohio School Treasury Services Contract: Schedule of Treasury Services and Fees FY 7/1/21 — 6/30/22

1.

2.

3.

4.

Licensed & Bo le Ohio School Ti rer- Provided 5,
Banking
a. Board will name treasurer as signer on all school bank
accounts. We don't anticipate, but may request
addition of assistant treasurer as signer during course
of contract.
b. Deposits and transfers when needed.
c.  Reconcile bank to books monthly.
d.  Wire transfers if needed.
e. Maintain ACH Listing.
f.  Investigate and correct bank errors
g. Stop payments when needed.

Eill Pay and Accounts Payable

a.
b.

C.

Maintain listing of management approved invoices
Bi-weekly bill pay runs.

Pay / Process director’s board meeting stipends no
later than 2 business days after the meeting.

Expedited payment (overnight / 2-day/ Normal US
Mail) when regularly scheduled bill run is not adequate,
Respond to vendor questions about payments.

Accounting

Accounting records and ledger is maintained such that
monthly, Year to Date Statement of Net Position and
Statement of Changes in Net Position (excluding GASB
68 and 75) can be presented to the sponsor.

This includes recording any known material revenue
receivables or expense accruals each month and
maintaining Capital Asset records.

Assist in revision of accounting policies as necessary.
Accounting for year-end, June 30, is held open until
GAAP financial information is provided to GAAP
provider.

The year will only be reapened for any newly issued
bill, expense accrual, or receivable that is deemed
material.

6.

Reporting
a.  Monthly: Statement of Net Position and Statement of
Changes in Net Position (excluding GASB 68 and 75)-
Year to Date. This report will also include any additional
schedules requested by the sponsor to fulfill the
monthly financial reporting requirement.

b.  Provide GAAP Provider with reconciled accounting
records so that nature of the GAAP provider work is
related to GASB 68 / 75 and report preparation.

¢.  ODE annual period H reporting is required on a cash
basis of accounting. Our office will convert and report
annual financial information to the ODE to fulfill the
reporting requirement.

d.  Annual Budget, Semi Annual Budget revision, and
Semiannual Five Year Forecasts: We will work with
management and Board committees to provide an
annual budget and five year forecast for Board review
and approval by the October deadline. In addition, we
will prepare a budget revision leading up to the May
Five year forecast.

e.  Annual Vendor 1099 preparation: Filed for required
vendors based on calendar year payments.

Title Grant Approver and CCIP Reporting

a.  After approval by the schools CCIP administrator, our
office will timely approve title applications, revisions,
and PCR 1 s during our

nent.

b.  Completion of CCIP Final Expenditure Report and 9/30
report with assistance from the schools CCIP
coordinator), administrator,

Meeting Presentations ons
a. Arepresentative will be available for diak-in to present
financial information and filed questions for scheduled
Board meetings- up to 6 per year.
b.  We will respond to requests from management, board
members, legal counsel, or the sponsor.

8. Auditor

Schedule A, 10of3

State- Annual Financial Audit

3. We will work with the audit team assigned by the
Auditor of State office in order to satisfy any requests
made. If the requests relate to non-financial items, we
will coordinate a reply from the responsible party.

b.  We will communicate results of audit to the Board or

Board Audit committee.
9. Outside of Scope Services:

a.  In the course of providing comprehensive treasury
services, it can be reasonable to expect there might
require tasks that cannot be regularly anticipated and
are not listed above.

We will include 6 hours of out of scope services as part
of the engagement and will provide a running total of
those amounts on the monthly billing. Any out of scope
services in excess of 6 hours will be discussed and
reviewed with the Board for approval at the time of
service and before it is billed and will be at a rate of
$125 Hr.

b.  Examples of out of scope services are on next page.

10. Fees-

a.  The services listed above will be provided for July 1,
2021 to June 30, 2022 at a rate of 53,450 per month.

b.  Mileage at standard federal mileage rate will be billed
when required to physically attend.

¢ Asin the past, we will continue to use third party
services that allow us to expeditiously provide the
services listed above. By agreeing to this engagement,
you are also agreeing to us using these providers on
your behalf. If the fees for these services are paid for by
our office, we will bill you for those costs.

d.  Third party providers used:

i Bill.com (maintaining accounts payable,
mailing and postage costs ,stop payment
fees)

ii.  1099.com (or similar service)
iil. QuickBooks



City Day Community School
Marcum LLP - Ohio School Treasury Services Contract: Schedule of Treasury Services and Fees FY 7/1/21 - 6/30/22

Examples of Out of Scope Services

i. Title Grants Reviews
ii. Title Grants Maintenance of Effort Failure-
Resolution
. Other ODE program reviews
iv. Budgets / Projections in excess of 2 per

year.
V. Ohio Shared Services / DUNS updates
wi. Public records requests
vii.  ODE Surveys
viii, Insurance Applications

ix. School Closure Procedures and Reporting

Schedule A, 2 of 3



City Day Community School

Schedule A, 3 of3

Marcum LLP — Ohio School Payroll Administration Services Contract: Schedule of Payroll Administration Services and Fees FY 7/1/21 — 6/30/22

b

5.

Payroll Processing

sanoe

Payroll Tax, Withholdi

a.
b.

C.
d.

Manage third party payroll service system {Paycor rec ded)

Calculate and process each employees pay in accordance with contracted pay schedule.
Payout and proration calculations; Final Pay

New Hire On Boarding; Obtaining documents

Update employee file for changes in employee information

and Benefits ents and rtin,

Ensure all tax withholding and employer tax amounts are paid, and timely remitted as necessary.
Ensure all benefits or other required withholdings from employees pay (including garnishments)
are paid and timely remitted as necessary.

Ensure that all federal, state, and local monthly and annual tax reporting’s are filed timely.
Retain payroll registers, journals, and necessary documents for audit.

Other Reporting and Tasks

STRS and SERS Annual Reporting and Payroll Estimations

b.  STRS and SERS Service Credit Reports
€. STRS and SERS Retirement Verification Reports
d.  STRS and SERS Resolutions and Plan Documentation
e, 403B/ 457 Plan Documentation and Reporting
f.  Workers Compensation Premium Reporting
Current Scope
a. Fee schedule presumes one location and up to 30 employees.
b.  Fee covers up to 2 pay schedules.

Schools Obligations:

Management Representative (Principal, Superintendent, ETC) will be designated to approve draft
processed payrolls prior to processing.

Contracts, employee email, and other necessary data to properly calculate employees scheduled
pay will be timely provided.

6.

Outside of Scope Services:

a.

=

Items not specifically listed are considered out of scope and we have no responsibility to
complete.

If we become aware of necessary out of scope items, we will inform the school and update the
agreement to include any necessary payroll administration related service.

The services listed above will be provided for July 1, 2021 to June 30, 2022 at a rate of $850 per
month.

Mileage at standard federal mileage rate will be billed when required to travel.
As in the past, we will continue to use third party services that allow us to expeditiously provide
the services listed above. By agreeing to this engagement, you are also agreeing to us using these
providers on your behalf. If the fees for these services are paid for by our office, we will bill you
for those costs.
Third party providers used:

i. Paycor (or other agreed upon third party service)



Attachment B

MARCUM LLP ENGAGEMENT TERMS

These terms in this Attachment B apply to the Agreement described in any engagement letter referencing
them (and supersede any inconsistent terms) but shall also apply to any additional work we may be asked
to perform for Client within twelve months of any such engagement letter (unless a separate engagement
letter is used). In the event that there is a conflict between the engagement letter and this Attachment B,
the terms of this Attachment B shall control. All capitalized terms used herein that are undefined shall have
the meaning provided elsewhere in the Agreement.

Cooperation and Participation, Effect on Fees. Client’s management is responsible for approving
transactions in the books of accounts and for the safeguarding of assets and for providing substantially
accurate financial records. Marcum shall endeavor to be alert to any information provided by or on behalf
of Client that is incorrect or missing and shall apply its normal diligence in this regard; nevertheless,
Marcum shall be entitled to rely on the accuracy, completeness, and reliability of all information provided
by, and on all decisions and approvals of, Client (and Client’s retained advisors, consultants, or legal
counsel). Client’s management shall be solely responsible for applying independent business judgment
with respect to Marcum’s Services and work product (including decisions on implementation or other
further course(s) of action) and shall be solely and exclusively responsible for such decisions. Further,
Client is responsible for designating a qualified management-level individual to be responsible and
accountable for overseeing the services provided and evaluating the adequacy and results of the Services
performed.

1. Use and Reliance. Marcum’s working papers are the property of Marcum. We will retain the
documentation in accordance with the School’s document retention policies and as required by law,
which may be amended from time to time. Marcum’s work product resulting from the engagement
(except for copies of filed tax returns) is solely intended for Client’s use for the specific purpose
provided and no other purpose. Unless otherwise agreed to in writing by Marcum, our work product
is not to be relied upon by any third parties in any manner or for any purpose; this engagement does
not create any privity between Marcum and any third party. Client shall indemnify Marcum and its
personnel from third party claims, liabilities costs and expenses for the School or Board’s
unauthorized use of Marcum’s work product. The conclusions expressed in our deliverables are
based upon the facts presented by Client or by others on Client’s behalf and may be inapplicable if
the actual facts differ from those presented in any respect.

2. Agreed Upon Scope of Work. Marcum shall be obligated only for work or deliverables specified in
the Agreement referencing these terms, and only for changes in such scope that are set forth in writing
and duly executed by the parties hereto. To the extent all specific details of the engagement are not
so documented, the parties shall work diligently and in good faith to document them at the request of
either party. Unless expressly provided for, Marcum’s Services do not include giving testimony or
appearing or participating in discovery proceedings, in administrative hearings, in court, or in other
legal or regulatory inquiries or proceedings. Except as otherwise agreed by the parties in writing,
Marcum’s engagement ends on completion of the services or expiration or termination of this
Agreement,.

Our Services under this Agreement and this Attachment B do not constitute legal or investment
advice. We recommend that you retain competent legal counsel and investment advisers.

To the extent that we may be required or requested to provide information or documents to you or a
third-party in connection with a legal or administrative proceeding (including a grand jury investigation)



in which we are not a party as a result of our prior or future services to you, we shall be entitled to
compensation for our time and reimbursement for our reasonable out-of-pocket expenditures (including
legal fees) in complying with such request or demand. This is not intended, however, to relieve us of
our duty to observe the confidentiality requirements of our profession and this Agreement.

Legal and Regulatory Change. Marcum may periodically communicate changes in laws, rules or
regulations to Client. However, Client has not engaged Marcum, and Marcum does not undertake an
obligation, to advise Client of changes in laws, rules, regulations, industry or market conditions,
Client's own business practices or other circumstances, except to the extent required by professional
standards. The conclusions expressed in our deliverables hereunder are based upon the tax laws as of
the date of Service, which are subject to change, and our conclusions are limited solely to the matters
for which we were engaged. Marcum will not update its conclusions should the law change unless
specifically engaged to do so.

External Factors: Standards of Performance. Client acknowledges that this engagement will involve
analysis, judgment and other performance from time to time in a context where the participation of
Client or others is necessary, where answers often are not certain or verifiable in advance and where
facts and available information change with time. Accordingly, evaluation of Marcum’s performance
of its obligations shall be based solely on its substantial conformance with any standards or
specifications expressly set forth in this Agreement and all applicable professional standards, any
such nonconformance (and applicability) to be clearly and convincingly shown. Except as otherwise
agreed by the parties in writing, Marcum is not responsible for updating any work after completion
of the Services or expiration or termination of this Agreement.

Marcum Personnel. Marcum strives to maintain a staff of quality, trained professionals. In
recognition of the investment we have made to recruit and develop our personnel, you agree to the
following: In the event that any of our employees accepts a position of employment with your School,
or any of its related parties or affiliates at any time while we are performing services for you or within
one year thereafter, irrespective of whether they’ve worked on your account or not, you agree to pay
us a placement fee equal to the employee’s annual compensation in effect on the date such
employment was contracted. Such fee is payable when the employee accepts such a position.

If you need a permanent employee and would like assistance in locating this type of individual, we
can provide personnel search assistance for a fee to help you locate and hire a qualified individual.

Confidentiality. To the extent that, in connection with this engagement, Marcum comes into
possession of any proprietary or confidential information of Client, Marcum will not disclose such
information to any third party without consent, except (a) as may be required by law, regulation,
judicial or administrative process, or in accordance with applicable professional standards, or in
connection with litigation pertaining hereto, or (b) to the extent such information (i) shall have
otherwise become publicly available (including, without limitation, any information filed with any
governmental agency and available to the public) other than as the result of a disclosure by Marcum
in breach hereof, (ii) is disclosed by Client to a third party without substantially the same restrictions
as set forth herein, (iii) becomes available to Marcum on a non-confidential basis from a source other
than Client which Marcum believes is not prohibited from disclosing such information to Marcum
by obligation to Client, (iv) is known by Marcum prior to its receipt from Client without any
obligation of confidentiality with respect thereto, or (v) is developed by Marcum independently of
any disclosures made by Client to Marcum of such information. In addition, Client acknowledges
and agrees that any such information that comes to the attention of Marcum in the course of
performing this engagement may be considered and used by Marcum in the context of responding to
its professional obligations as the independent accountants for Client. Solely to the extent that
information obtained from Client is protected health information pursuant to the Health Insurance
Portability and Accountability Act (as amended from time to time, “HIPAA”), this Agreement shall be



deemed to incorporate all terms that HIPAA requires to be included in a business associate contract
relating to such information.

Business Risk Allocations. Client agrees that Marcum’s liability arising out of the Services and any
related work product or other deliverables provided shall in no event exceed the total amount received
hereunder for the portion of the work giving rise to liability; nor shall Marcum be liable for any
special, consequential, incidental or exemplary damages or loss (nor any lost profits, taxes, interest,
tax penalties, savings or business opportunity). This shall be your exclusive remedy. Also, because
of the importance of the information that Client provides with respect to Marcum’s ability to perform
the Services, Client hereby releases Marcum and its partners, principals and employees from any
liability, costs, fees, expenses, and damages (including defense costs) relating to the Services
hereunder which are attributable to any information provided by Client personnel and Client’s agents
that is not complete, accurate or current.

Client shall, upon the receipt of written notice, indemnify Marcum, and its partners, principals and
employees, from any liability, costs, fees, expenses, and damages (including defense costs) associated
with any third-party claim arising from or relating to Client’s misrepresentations, or false or
incomplete information provided to Marcum in the performance of its Services, or third party reliance
on Marcum’s work product or deliverable.

No action, regardless of form, arising out of the Services provided under this Agreement may be
brought by either party more than one year after the date the last Services were provided under this
Agreement.

Waiver of Jury Trial; Jurisdiction and VYenue; Governing Law.

AS A MATERIAL INDUCEMENT FOR US TO ACCEPT THIS ENGAGEMENT AND/OR
RENDER THE SERVICES TO CLIENT IN ACCORDANCE WITH THE PROVISIONS OF
THIS AGREEMENT:

Marcum and Client each hereby knowingly, voluntarily and intentionally waive any right either
may have to a trial by jury with respect to any litigation based hereon, or arising out of, under or
in connection with this Agreement and/or the Services provided hereunder, or any course of
conduct, course of dealing, statements (whether verbal or written) or actions of either party..

The terms and provisions of this Agreement, any course of conduct, course of dealing and/or action
of Marcum and/or Client and our relationship with you shall be governed by the laws of the State of
New York to the extent said laws are not inconsistent with the Federal Securities Laws and Rules,
Regulations and Standards thereunder. In any litigation brought by either Marcum or Client, the
prevailing party shall be entitled to an award of its reasonable attorneys’ fees and costs incurred,
including through all appeals.

Termination. We acknowledge your right to terminate our services at any time, and you acknowledge
our right to resign at any time (including instances where in our judgment: our independence has
been impaired; we can no longer rely on the integrity of management; or there may be a violation of
applicable law, regulations or standards, a conflict of interest, or damage to our reputation), subject
in either case to our right to payment for all direct and indirect charges including out-of-pocket
expenses incurred through the date of termination or resignation or thereafter as circumstances and
this Agreement may require, plus applicable interest, costs, fees and attorney’s fees. Upon termination
by either party, Treasurer shall return all documents regarding the School’s finances and or assets to the
School promptly, provided that Marcum may maintain such information for document retention
purposes or consistent with professional standards, applicable law, rule or regulation.



10. General.

(a) We shall not be liable for any delay or failure in performance due to circumstances beyond our
reasonable control.

(b) This engagement is being undertaken solely for the benefit of Client and no other person or entity
shall be authorized to enforce the terms of this Agreement. Accordingly, except to the extent
expressly provided herein to the contrary, there are no third-party beneficiaries under this
Agreement.

(c) Except as otherwise required by applicable law, Client shall not make any public announcements
in respect of this Agreement or otherwise communicate its terms without Marcum’s prior written
consent. However, the parties acknowledge that this Agreement and services described herein
will be approved by the Client at a public meeting notice of which will be publicly announced.

(d) Each party is an independent contractor with respect to the other and shall not be construed as
having a trustee, joint venture, or agency relationship.

(e) Client shall not assign any rights, obligations or claims relating to this Agreement.

(f) If any portion of the Agreement is held invalid, it is agreed that such invalidity shall not affect
any of the remaining portions.



City Day Community School
June 23, 2020
Page 2

dlrectiog of the Treasurer and will exclude all elements of GASB 68 and 75, be labeled
“Unaudited”, and wil] be sent to the School’s Sponsor by the Sponsor’s contracted due date.

your management in performing its functions and making decisions.

In the course of the cngagement, the Treasurer will be expected to sign documents in his/her role
as an appointed Officer of the School as defined in the School’s Code of Regulations, a copy of
which the School will provide to the Treasurer. Any documents signed will be a reflection of items
approved by the “Board”.

material errors that come to our attention and any fraud or illegal acts that come to our attention,
unless they are clearly inconsequential,

]

* Evaluate the adequacy and results of the services performed,

* Accept responsibility for the Board or School’s use of the Services.

¢ Approve policies for accounting, internal control, and electronic payment (PEX card, credit
card or otherwise),



City Day Community School
June 23, 2020
Page 3

Prior to the commencement of the services described above, any past due balances are required to
be paid in full. In accordance with our Firm policies, should any invoice remain unpaid for more
than thirty (30) days, we reserve the right to defer providing any additional services until all
outstanding invoices are paid in full. Amounts past due sixty (60) days from the invoice date will

date of payments required under this Agreement, and you agree that we are not responsible for the
impact on the Company of any delay that results from such non-payment by you,

Other Matters



City Day Community School (IRN 134247)

Marcum LLP - Ohio School Treasury Setvices Contract: Schedule of Treasury Services and Fees FY7/1/20-6/30/21

erepp g

a2

d

Board will name treasurer as signer on all school bank
accolints. We don't anticipate, hut may request
aﬁdmunafmummas&nudnﬁmwm
of contract,

Deposits and transfers when needed.

Reconcile bank ta books monthly,

Wire transfers if needed,

Maintain ACH Listing.

Investigate and correct bank errars

Stop payments when needed,

Miaintain listing of management approved invoices
Bi-weekly bill pay runs,

Pay / Process director's board meeting stipends no
later than 2 busimssdaysafhermemeeﬁm.
Bmedkedmm(mnu:tlz-day/ Normal US
Mfail) when regularly scheduled bill run is not adequate.
Respond to vendor questions about payments.

4. Accounting
2. Accounting records and ledger is maintained such that

ng

monthly, Year to mMmmol’NetPosiﬁunmd
Statement of Changesin Net Position (excluding GASE
68 and 75) can be presented to the sponsor.

This includles recording any known material revenue
receivables ar expense aceruals each month and
maintaining Capital Asset records,
Asskthreulsrmofamonntmg pelicies as necessary,
Anmunﬁngforyaar—em,.lnm 30, fs held open until
GAAP financial information is provided to GAAP
pravider.

The yearwill only be reapened for any newly issued
bill, expense acerval, or receivable that isdeemed
material.

5. Raporting
3. Monthly: Statement of Net Pasition and Statement of
Changesin Met Position (excluding GASB 68 and 75)-
mrmmw.m&mpmﬁﬂakcinehﬂnmadﬂlﬂma!
sdledufasmquesmdhvmespmmm!ﬁlﬂu
monthly financial reporting requirement.

b. mwdeﬁm?mﬂderwmmmammng
Mamm«mwppmw&um&
mmmmlﬁmmmﬂnn.

c. GDEamqueﬁndHreminglsmqum:dmam
basis of accounting. Our office will convertand report
annual financial information to the ODE to fulfill the
reporting requirement.

d.  Annual Budget, Smﬂﬁnnualhdgetl’eﬁshn,md
Semiannual Five Year Forecasts: We will work with
management and Board cammittees to provide an
annual budget and five year forecast for Board review
and approval by the October deadiine. In addition, we
will mammmmmm up to the May
Five year forecast.

e. Anuuallfewnrlmsmmmﬂum Filed for required
vendors based on calendar year payments.

Heportin

L e L Approver and CCIP
3. After approval by the schools CCIP administrator, our
office will timely approve title applications, revisions,

and PCR raquests during our engagement.

b. CumplathzofcclPFhulwwmgm
report with assistance from the schools CClP

b.  We will respond to L 5 rom management, board
members, legal counsel, or the spansor.

Attachment AL Page 1 of 2

a.  We will work meaudtmasslmmdbyme
Auditor of State office in arder to satisfy any requests
made. lmnerequestsrelatewm-fhandai items, we
will coordinate a reply fram the responsible party.

b.  We will communicate results of audit to the Board or
Board Audit commiltee.

4. Inthec of providing comprehensi treasury
semims,ilmhemsonaﬂetnupeu ere might
require tasks that cannot he regulariy anticipated and
are not listed above.

9.

We will include 6 hoursofmt:fsmpesendmasm
of the engagement and will provide a running total of
those amounts mthemmﬂvhiling.ﬁmuutnfsom
services in excess of 6 hours will be discussed and
reviewed with the Board for approval at the time of
service and before it is billed and will be at a rate of
$125 Hr.

b. Examples of out of scope services are on next page.

a. The services listed above will be progided.fac ik
2020 to June 30, 2021 ata rate of £,150 per mont)

b. Mﬂma!smdmfedaralmilm ate will GeGilled
when required to physically attend.

C. J\shrﬂaepast,wwﬂlmﬁnmmmemfd party
services that allow us to expeditiously provide the
mllstadabmwzammthisemm,
mmmmmmudmﬂmmﬂdmm
your behaif, nmmfwmmmsmmm for by
aur office, we will bill you for those costs,

d. Third party providers used:

i aﬂlmm{mahtaiﬂrganmumspwaue,
mailing and postage costs stop payment
fees)

il.  1099.com {or similar service)

iil. QuickBooks



J)

—6/30/21

Title Grants Reviews

Title Grants Maintenance of Effort Fallure-
Resolution

DﬂwrﬂDEpwugramrm

Budgets / Projections in exvass of 2 per

year.
Ohio Shared Services / DUNS updates
Public records requests

ODE Surveys

Insurance Applications

School Closure Procedures and Reporting

Attachment A1 Page 2 of 2
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mmcummmr}y_sdmnl (IRN 134247} Attachment A2
Marcum LLP*OBIOSCMPMMMW Contract: Schedtﬂaof&uw_nmaﬂm Services and Fees W?@-—M

1. Payroll Processing
6. Qutside of Scope Services:
& Mmmwmmmamnwmmwmmmmdw: a MsmmmﬂvmmmﬂmwtoﬂmmmﬁWMMmmwmm
b mmwMeadlmbmmMmMamﬁmmmemm complete,
c Pwnuuﬁpmauonmlwhﬁms:ﬁnalhy
d. manmnmmmdmm b Hmbmmmufnmqmdmmmwﬂlmfarmthesdwojandmdateum
e Updﬂeenmﬁfefnrchammemphmimmamn Wmammmgwmwpmladmﬁﬂamﬁonmhwm
2
7. Fees.
a. Emmdlhxmhnldhgandemburmmanuid.and Nmetvmﬁtedasnenessasy. 2. | The services listed above will be pmmgufomryi,znzutomesa, 2021 at a ratef
b.  Ensure all benefits or other required withholdings from employees pay (including garnishments) month,
are paid and timely remitted as necessary. b. Mﬂematsmndwdfdmlmﬂemmtewﬂlheblﬂadwbmremdmm.
[ Ensurelhatallfeduﬂ.mandiocalnmmwardannwmmm'smmeﬁzimely. c. AsInthepast,uwillmﬂnuetnusethkdpmwsemkesﬁmaﬂnwusmexpeﬁﬁuuswpmﬁde
d. mmmmlmmmlsmnmwmmmfwaudﬂ. tbasem:esﬁstedahm&ywngmﬂﬂunmmm,mumdmwmtcusus{ngthm
pm&darsanmrbﬂuﬁ.lﬂaﬁahr&mwﬂmmmﬂdfwhvwoﬁmmwﬂlbi.llm
3 O for those costs,
STRS and SERS Annual Reporting and Payroll Estimations d.  Third party providers used:
HRSHMSEHSMEMN&M i Pavmr{ormheragmedupmtk‘uﬂparwmine}

. STRS and SERS Resolutions and Plan Dacumentation
4038 / 457 Plan Documentation and Reporting :
Workers Compensation Premium Reporting

4. CurrentStope
a.  Fee schedule presumes ane location and up to 20 employees.
b. Fee covers up to 2 pay schedules.

a.

b.

€. STRS and SERS Retirement Verification Reports
d.

e

i

2. Management Representative {Principal, Superintendent, ETC} will be designated to approve draft
processed payralls prior to processing.

b.  Contracts, employee email, and other necessary data mpmpulycalmlateemp}msdwduled
pay will be timely provided.
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Attachment B

[ MARCUM LLP ENGAGEMENT TERMS ]

These terms in this Attachment B apply to the Agreement described in any engagement letter referencing
them (and supersede any inconsistent terms) but shall also apply to any additional work we may be asked
to perform for Client within twelve months of any such engagement letter (unless a Separate engagement
letter is used). In the event that there is a conflict between the engagement letter and this Attachment B,
the terms of thig Attachment B shall control. AJj capitalized terms used herein that are undefined shall have
the meaning provided clsewhere in the Agreement.

of Client that is incorrect Or missing and shall apply its normal diligence in this regard; nevertheless,
Marcum shall be entitled to rely on the accuracy, completeness, and reliability of al] information provided
by, and on all decisiong and approvals of, Client (and Client’s retained advisors, consultants, or legal
counsel). Client’s management shal] be salely responsible for applying independent business Jjudgment
with respect to Marcum’s Services and work product (including decisions on implementation or other
course(s) of action) and shall be solely and exclusively responsible for such decisions. Further,
Client is responsible for designating a qualified management-level individual to be responsible and
accountable for overseeing the services provided and cvaluating the adequacy and results of the Services

1. Use and Reliance. Marcum’s working papers are the property of Marcum. We will retain the
documentation in accordance with the School’s document retention policies and as required by law

personnel from third party claims, liabilities costs and Sxpenses for the School or Board’s
unauthorized use of Marcum’s work product. The conclusions expressed in our deliverables are
based upon the facts presented by Client or by others on Client’s behalf and may be inapplicable if
theactualfhctsdifferﬁ'omthosepmentedinmyrespect.

either party. Unless expressly provided for, Marcum’s Services do not include giving testimony or
appearing or participating in discovery proceedings, in administrative hearings, in coutt, or in other
legal or regulatory inquiries or Proceedings, Except as otherwise agreed by the parties in writing,
Marcum’s engagement ends on completion of the services or eXpiration or termination of this
Agreement,

Our Services under this Agreement and this Attachment B do not constitute legal or investment
advice. We recommend that you retain competent legal counsel and investment advisers.

Totheextentlhatwemayberequh'edomrequestedtoprovideinfonnaﬁonordocummtsnoyouora
third-party in connection with a legal or administrative proceeding (including 2 grand jury investigation)
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n which we are not g i

compensation for our time g, reimbursement for our reasonable out-of-pocket expenditures (including
legal fees) in complying with such request or demand. This is not intended, however, to relieve yg of
our duty to observe the confidentiality requirements of our profession and this Agreement,

and 0 . Marcum may periodically communicate changes in laws, rules or
lient has notengagedMarmm,andMarcumdoesnotundman
ob_ligation. to advxse Client of changes in Ia » rules, regulations, industry or market conditions,

others is necessary, where answers ofien are not certain or verifiable in advance and where
factts and a_vail.able information change with tlme Accordingly, evaluation ofM_ammn’s performance

specifications expressly set forth in this Agreement and al] applicable professional standards, any
such nonconformance (and applicability) to be clearly and convincingly shown. Except as otherwise
agreed by the parties in writing, Marcum is not responsible for updating any work after completion
of the Services or expiration or termination of this Agreement,

+ Marcum strives to maintain a staff of quality, trained professionals. In
recognition of the investment we have made to recruit and develop our personnel, you agree to the
following: In the event that any of our employees accepts a position of employment with your School,
or any of its related partics or affiliates at any time while we are performing services for You or within
one year thereafter, irrespective of whether they’ve worked on your account or not, you agree to pay
us 2 placement fee equal to the employee’s annual compensation in effect on the date such
employment was contracted. Such fee is payable when the employee accepts such a position,

If you need a permanent employee and would like assistance in locating this type of individual, we
can provide personnel search assistance for a fee to help you locate and hire 5 qualified individyal,

- Confidentiality. To the extent that, in connection with this engagement, Marcum comes into

Ppossession of any proprietary or confidentia] information of Client, Marcum will not disclose such
information to any third party without consent, except (2) a8 may be required by law, regulation,
Judicial or administrative process, or in accordance with applicable professiona) standards, or in
connection with litigation pertaining hereto, or (b) to the extent such information (i) shall have
otherwise become publicly available (including, without limitation, any information filed with any
governmental agency and available to the public) other than as the resuit of 3 disclosure by Marcum
in breach hereof, (i) is disclosed by Client to a third party without substantially the same restrictions
as set forth herein, (jii) becomes available to Marcum on anon-confidential basis from a source other
than Client which Marcum believes is not prohibited from disclosing such information to Marcum
by obligation to Client, (iv) is known by Marcum prior to its receipt from Client without any
obligation of confidentiality with respect thereto, or (v) is developed by Marcum independently of
any disclosures made by Client to Marcum of such information. In addition, Client acknowledges
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deemed to incorporate g terms that HIPAA Tequires to be included in g business associate contract
relating to such information,

hereunder which are attributable to any information provided by Client personnel and Client’s agents
that is not complete, accurate or current,

Client shall, upon the receipt of written notice, indemnify Marcum, and its partners, principals and
employees, from any liability, costs, fees, expenses, and damages (including defense costs) associated
with any third-party claim arising from or relating to Client’s misrepresentations, or false or

No action, regardless of form, arising out of the Services provided under this Agreement may be
brought by either party more than one year after the date the last Services were provided under this
Agreemen

Marcum and Cliens each herehy knowingly, voluntarily and intentionally waive any right eithep
may have to a trig] by jury with Fespect to any litigation based hereon, or arising out of, under oy
in connection wig this Agreement and/or the Services provided hereunder, or uny course of
conduct, course of dealing, statements (whether verbal oy written) or actions of either party.,

by either party, Treasurer shall return all documents regarding the School’s finances and or assets to Fhe
School promptly, provided that Marcum may maintain such information for document retention
purposes or consistent with professional standards, applicable law, rule or regulation.



——

shall authorized to enforce e terms of this t. Accordingly except to the extent
Sxpressly provided herein to the contrary, there are no third-party eficiaries under thi
ment

(¢) Exceptas otherwise requireq by applicable law, Client shall not make any public announcements

In respect of this Agreement or otherwise communicate its terms without Marcum’s prior Written

(d) Each party is an independent contractor with respect to the other and shall not be construed ag
having a trustee, joint venture, or agency relationship,

(¢) Client shall not assign any tights, obligations or claimg relating to thig Agreement.

() If any portion of the Agreement is held invalid, it is agreed that such invalidity shall not affect
any of the remaining portions,
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SELF-EVALUATION OF FINANCIAL GOALS AND MEASUREMENTS

School: City Day Community School Date: January 30, 2019
GOALS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 |

School manages cash flow and maintains reserves to
cover operating expenses.

3 3 3 4 4
School pays financial obligations to creditors and
vendors in a timely manner.

3 4 4 4 4
School is able to pay the majority of its bills within
30 days. 3 4 4 4 4
School maintains hea Ithy balance between the debt
and monthly income. 3 3 4 4 4
School has repayment plans in place to reduce debt
over 60 days outstanding. 3 3 4 4 4
School’s projected annual expenses based on YTD
expenditures closely align with projected annual
revenue. 3 4 4 4 4
School’s financial reporting to government agencies
is current and compliant. 3 a4 4 | a4
School financial reporting to the sponsor is prompt,
consistent and accurate 3 4 4 4 4
Scoring: Directions;
4 = Exceeds expectations Complete for current year and each remaining year of your Sponsorship Agreement.
3 = Meets expectations :
2 = Approa“” s expectations ) )

J



CITY DAY COMMUNITY SCHOOL

5 YEAR DETAIL FORECAST
FY21 FY22 FY23 FY24 FY25
FTE's 176 185 200 215 230
572 -Title | Grant SERS/STRS Expense 24,245 11,643 11,982 12,352 12,723
516 - Idea B Grant SERS/STRS Expense 4,000 4,179 4,304 4,434 4,587
590 - Title A Grant SERS/STRS Expense 6,023 1,319 1,359 1,399 1.441
599 -Title IVA Grant SERS/STRS Expense 2,227 1,636 1,685 1,736 1,788
2401110 - Health Insurance Benefits 50,507 52,022 53,583 55,190 56,846
2901100 - Payroll Taxes 13,126 13,520 13,926 14,343 14,774
Total 200 - Employee Retirement & Benefits 170,403 199,627 $ 207,574 $ 195,727 $ 193,619
400 - Purchased Services
4111110 * Instructional Service 8,000 8240 | | % 8487 | | § 8742 | |5 9,004
467 - Student Success and Wellness 64,647 - - - -
507 - ESSER Grant Services - 205,667 - - -
572 - EOEC Grant Services 3.467 3,571 3,678 3,788 3,902
4111238 - Special Education Instruction 98,000 100,940 103,968 107,087 110,300
516 - IDEA B Special Ed Instruction Services 10,052 10,353 10,664 10,983 11,313
§16 - IDEA B RESTORE Special Ed Instruction Services 2,036 2,097 2,160 2,225 2,201
587 - IDEA B ECSE Special Ed Instruction Services 188 193 199 205 211
4152310 - Sponsor Fee 44,238 45,565 50,348 54,120 57,893
4162960 - Administrative Technology Services 31,000 31,930 32,888 33,875 34,891
572 -Title | Grant Technology Services 5,000 5,150 5,305 5,464 5,628
4182490 - Legal Services 18,000 18,300 18,849 19.414 19,997
4192490 - Other Professional Services 36,000 38,400 39,800 40,800 42,000
4182530 - Treasury Services Fee 48,800 50,000 51,500 53,045 54,636
4192540 - Payroll Processing Fee 3,400 3,800 3,914 4,031 4,152
4192960 - Computer & Tech nology Services 52,516 53,000 54,500 56,228 57,915
4232720 - Repairs & Maintenance 10,000 10,500 10,815 11,139 11,474
4232730 + Custodial 38,400 38,400 39,552 40,739 41,961
507 - ESSER Custodial Services 16,762 30,000 30,900 31,827 32,782
510 - CRF Custodial Services 4,140 - - - -
4192720 - Security Services 5,700 5,871 6,047 6,229 6.415
4252710 - Rent 90,000 80,000 90,000 80,000 90,000
4252740 - Printer & Copler Rental 21,512 21,750 22,403 23,075 23,767
4312213 - Professional Devel I 5,158 5313 5472 5,637 5,808
572 - Title | Professional Develoy 5,000 5,150 5,305 5,464 5,628
590 - Title A Professional Development 5,000 8,573 8,830 9,095 9,368
4412790 - Communication Services 10,000 10,300 10,609 10,927 11,255
510 - Broadband Grant Internet 10,000 a " o =
4432790 - Postage 3,400 3,502 3,607 3,715 3,827
4512720 - Electricity 23,000 30,000 30,800 31,827 32,782
4522720 - Water and Sewage 2,750 4,850 4,996 5,145 5,300
4532720 - Gas 8,000 12,500 12,875 13,261 13,659
4222720 - Garbage Removal 11,880 11,880 12,236 12,603 12,982
4832850 - Student Transportation - - 5 & i
4462490 - Advertising 5,000 5,000 5,000 5,000 5,000
4623120 - Food Program Services 125,000 128,750 132,613 136,591 140,689
Total 400 - Purchased Services 826,046 999,545 $ 818,306 $ 842,281 5 866,825
500 - Supplies & Materials
Grant Supplies
507- ESSER Supplies 124,184 165,667 - = =
510 - CRF Supplies 3,000 - - - -
516 - Idea B Grant Supplies - 11,692 12,043 12,404 12,776




516 -6B RESTORE Grant Supplies
572 -EOEC Grant Supplies
572 -Title | Grant Supplies
590 - Title IA Grant Supplies
599 - Title IVA Grant Supplies
5111110 - Instructional Supplies
5122490 - Office Supplies
5172212 - Computer Supplies & Technology
5722720 - Maintenance Supplies
5732411 - Equipment and Furniture
Total 500 - Supplies & Materials
800 - Other
8432580 - Audit Fee
8512590 - Liability Insurance
8532590 - Treasurer Bond
8993423 + Academic Extra
Total 800 - Other
Total Expense
Net Income

CITY DAY COMMUNITY SCHOOL

5 YEAR DETAIL FORECAST

FTE's

FY21 FY22 FY23 FY24 FY25
176 185 200 215 230
23 95 98 101 104
18,000 87,679 90,309 93,019 95,809
= 11,910 12,267 12,635 13,014
6,147 6,331 6,521 6,717 6,918
15,000 15,000 25,000 25,750 26,523
18,000 10,000 10,300 10,609 10,927
4,000 4,000 15,000 15,450 15,914
2,750 10,300 10,608 10,827 11,255
8,000 8,250 5,000 5,150 5,305
199,174.00 330,924.00 187,147.21 192,761.63 198,544.48
6,867 7,000 7.210 7.426 7649
6,150 6,335 6,625 6,721 6,822
125 125 130 135 140
2,500 2,500 2,500 2,500 2,500
15,642 15,860 16,365 16,782 17,212
1,973,911 2,436,803 2,159,862 2,148,935 2,147,625
Sm 48!598 73,002 14a$ssa= 28'.‘&:




FY21 - May 2021 Submission
'IRN No.: 134247

Type of School:Brick and Mortar
Contract Term: 06/30/2021

Actual Forecasted
| Fiscalvear  FecalVesr — Feca Vo Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2018 2019 2020 2021 2022 2023 2024 2025
Operating Receipts
State Foundation Payments (3110, 3211) $§ 1172082 [§ 1284879 | 5 7.496040] 5 1482003 | § 1560181 | § 1686139 | 5 1612167 § 1938203
Charges for Services (1500) - - - - -
Fees (1600, 1700) = = z = )
Other (1830, 1840, 1850, 1860, 1870, 1850, 3190) 25,581 4,648 8,365 25117 15,000 15,000 15,000 15,000
Total Operating Receipts $ 1197663 % 1269528 §  1505405] § 1507210 [ § 1575181 | § _ 1.701,138] § 1827167 [ § 1,853,203
[o] ts
100 Salaries and Wages 3 670,928 | § 691177 | § 781509 | § 762,646 | § 890,747 | § 930,460 | § 901,383 [ § 871,425
200 Employee Reti and Benefi 246,642 178,365 194,069 170,402 199,627 207,574 195,727 193,619
400 Purchased Services 576,119 585,916 740,350 839,063 1,012,880 832,041 856,428 881,367
500 Supplies and Materials 39,634 45,620 94.320 199,174 330,524 187,147 192,762 198,544
00 Capital Outlay -New z 7 2 P 3
700 Capital Outlay - Replacement 20,685 7,679 5 = =
800 Other 20,169 19,562 20,811 2,625 2625 2,630 2,636 2,640
818 Other Debt 7 5 =
Total Operating Disbursements $_15M177]5 958319 [S  Tsatqas |5 1873971 § 2436803] 8§ 2159 $ 2148035 |8 o1araes|
Excess of Operating Receipts Over {Under)
Operating Dishursements 5 376,514) § 238,797)| § (326, 344)] § (486,701)| § — (B61.622)] § (458,723)[ § (321,768 mﬁ
sbu;
Federal Grants (all 4000 except fund 532) 289,900 [ § 298,460 | § 461,277 [ § 563,156 | § 905770 | § 527,270 | § 460,894 | § 474,721
State Grants (3200, except 3211) v - - 241,447 4,300 4,300 4,300 4,300
Restricted Grants (3219, C ity School Facilities Grant) : 5 = Z
Donations (1820) = = z :
Interest Income (1400) i - 70 104 150 155 159 164
Debt Froceeds (1900) - - - 185,100 = & = =
Debt Principal Retirement - - = (185,100 = = = =z
Interest and Fiscal Charges - - - - 5 - 5 2
Transfers - In - - 5 = = = x =
Transfers - Out - - - = = = = =
Total N ing R (Expenses) S 26090015 298460 |§  4p1347|S  m0a707|§  eiozm ] 531726 [§ 465353 |5 479.185
Excess of Operating and Nonoperating Receipts
Overf{Under) Operating and Nenoperating
Disbursements $ (86.614) 8 59,669 | 5 135003 | § 338,006 | § 588§ 73,002 )8 143585 | § 284,762
Fund Cash Balance Beginning of Fiscal Year 3 245005 (62014)[ 8 2,345 § 132,658 | § 470,684 | § 519262 | § 502,263 | § 735,849
Fund Cash Balance End of Fiscal Year B2,014)| 5 0] S 470,664 | § 519.262 | 552763 s 735,849 1,020,611
Assumptions
Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
En en 2018 2018 2020 2021 2022 2023 2024 2025
| Total Student FTE 148 158 185 176 185 200 215 230
Instructional Staff 14 15 18 1 18 1 18 18
Administrative Staff F 2 2 2 2 F]
Other Staff 1 1 2 2 2
Purchased Services =
Rent §  50,000.00 S0860.001% 9000000 [§ 9000000 | 5 50000003 00.00000] 5 000000 % 50,000.00 |
Utilities 56,733.68 53,990.03 39,466.20 45,630.00 59,230.00 61,006.50 62,837.11 64,722.23
Other Facility Costs 45,528.95 49,182.73 106,883.40 96,514.00 106,521.00 109,716.63 113,008.13 116,396.37
Insurance 4,683,00 6,302.69 5,870.13 6.150.00 6,335.00 6.525.05 6,720.80 6,922.43
|Management Fee = = = = = J = =
Sponsor Fee 33.812,94 37.379.01 4293118 44,238.00 45,585.00 50,346.00 54,119,70 57,893.40
Audit Fees 7.173.20 9,357.20 9,781.40 6,867.00 7,000.00 7,210.00 7,426.30 7,649.09
Contingency 2 L = = = = d
Transpaortation 2,117.50 680,00 1,035.0( - e = & =
Legal 39.932.62 15,287.50 18,123.00 18,000.00 18,300.00 18,649.00 19,414.47 19,996.80
Marketing 1,753.95 760.80 5,238.44 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
Consulting B5,811.70 73,025.00 49,275.00 48,800.00 50,000.00 51,500.00 53,045.00 54,636.35
Salaries and Wages L 2 = 100-00 < = = L -
efits & i X - = = : =
E:“:éﬁﬁﬁ:m Services 27,451.88 45,231.13 95,300.90 110,276.00 113,583.00 16,990.48 120,500.21 23.115.21 |
Technology Services | 36,207.85 60,686.70 32617.88 | 111,916.00 100,380.00 36140 106,493.15 09,687.93
Faod Services 89,622.23 85,804.15 101,087.80 125,000.00 128,750.00 32,612.50 136,590.88 40,688.60
Other 54,080.49 57,328.16 121,706.88 130,672.00 282,216.00 78,803.47 81,272.28 83,666,944
Total [ & 68611000 | S 585916.00 | § 730,519.42 | § 539,063.00 | § 101288000 | 5 83204144 | § 85642803 | & 661,396.95
[Einancial Metrics n— 5 -5 -
Debt Service Payments $ .18 3 —_— 3 n‘a%;uu ] — 5 = — 75
Debt Service Coverage 0.00 0.00 X )
Growth in Enroliment 0.00% .TE% 17.09% -4.86%: 5.11% 8.11% 7.50%
Growth in New Capital Outlay .00% .00% 0.00% .00% .00% 0.00% 0.00% 00%
(Growth in Operating Receipts L00% 7.67% 16.74% .12% 4.51% 8.00% 7.41% 5.90%
in Non-Operating Recelpls/Exy 00% 2.95% 54.58% 74.43% 13.11% -41.58% -12.48% 2.97%
Days of Cash 0.02 -0.04 0.00 0.07 1 0.24 0.28 0.34

School Name: City Day Community School
Statement of Receipt, Disbursements, and Changes in Fund Cash Balances
For the Fiscal Years Ended 2018 through 2020, Actual and

the Fiscal Years Ending 2021 through 2025, Forecasted

County: Montgomery




Fiscal Year 2021-2025 Projected Dabt
= Ending Debitor/
Descripti

= Year Balance Creditor
FTE Review $ 5
Loan A E) =
Loan B 5 - PPP | oan
Line of Credit s -
Motes, Bonds $ =
Capital Leases s =
Payables (Past
Due 180+ days) $ ak ks $ -
Total [$ 185,100.00 |3 (185,100.00)] B - |

“FY2018 Through FY2020 From Audited Financials

*The School Fund Balance and Accounting is Maintained On An Accrual Basis Annually Excluding Gasb 68 and 75

*The FTE Expected To Be 176 in FY2021, 185 in FY2022 and rise by 15 FTE Per Year through FY2025

*State Basic F Is Calculated By Multi ying the FTE Ta the Per Pupil Blended Average Revenue Amount, As According To the Community Settlement Reports, or $8428 Per Pupil.
*Facilities Funding Will Be $250/FTE for Fy21 =25

“Oppartunity Grant Funding Will Be $6,020/6TE in Fy21 Onwards

*School Has No Management Company

*Other Operaling R Include Miscali Sludent Deposits for Fundraisers and Fleld Trips

“Salaries and Wages Are Expecied to Rise By 2,5% for FY2022 and approximately 3% for FY2023 onwards, FY2024 will see a slight decrease due to loss of ESSER Funds
“Benefits are 14% of Salaries and Wages for E yer Reti Costs. Additionally, There Are Medical Insurance Premiums and Payroll Taxes

“Rent Is $7,500 Par Month through FY2025

“Utilities Expected To Increase By 3% Each Year

*Other Facility Costs Include Printer/Cepier Costs, Lawn Maintenance, and General Repairs with An Expeclation Te Increase By 3% Each Ysar
“Insurance Includes D&O And General Liability 1 Premi Anticip To Increase By 3% Per Year

*Sponsor Fees Expected To Remain at 3% of Basic Foundation Aid with ERCO

“The School Does Not Utilize Transportation and Dees Not Forsee Any Changes

“Legal Fees Are Anlicipated To Rise By 3% Each Year Due To Inflation

*Marketing Costs Forsee No New C: igns and Therefore Exy To Increase By 3% Each Year With Inflation After FY2021
“Consulting Includes Treasury Services, Cont Staff, Recruil Gosts, and Sirategic Advising

“Consuiting Services Include Marcum Traasury, Jeff Foster, Services through FY2025

“Other Purchased Services include costs for Payrall Pr: a, Services, Devel Postage Costs and Security Services

*Supplies and Materials Wil | With FTEs, or 3%, Each Forecasted Year

*The School Doss Not Anticipats Any Capital Outlay Costs

*Other Opersting Disbursaments Inciude Bank Fees, Membership Fess, Any Nan-l i Board Exp , and other Mi Costs Mot Classified In Any Other Category

*Grant Funding Will Increase With FTEs But Anticipates the Loss in FY2024 of the ESSER Grant.

“During FY2021, The School Recsived Multiple COVID19 Relief Grants That Will Not Be Available in FY2023 cnwards, Causing A Decrease In R and G g

“The School Anticipates Total Expenditures Per FTE To Be The Following Cver The Next 5 Years; FY2021 $11,216.40, FY2022 $43,171.91, FY2023 $10,799.31, FY2024 $9,895.05, FY2025 $8,337.50
“The School Has a PPP Loan in FY2020 that Will Be forgiven in Fy2021




City Day Community School {IRM 134247)

Marcum LLP ~ Ohio School Treasury Services Contract: Schedule of Treasury Setvices and Fees FY 7/1/20 - 6/30/21

1

m e pn o

Board will name treasurer as signer on all school bank
accounts. We don’t anticipate, but may request
addition of assistant treasurer as signer during course
of contract.

Deposits and transfers when needed.

Reconcile bank to books manthly,

Wire transfers if needed.

Maintain ACH Listing.

Investigate and correct bank errors

Stop payments when needed.

3. Bill Pay and Accounts Payable

a
b.
i

d

e

Maintain listing of management approved invoices
Bi-weeldy bill pay runs,

Pay / Process director's board meeting stipends no
later than 2 business days after the meeting.

Expedited payment (overnight / 2-day/ Normal us
Kail) when regularly scheduled bill run is not adequate.
Respond to vendor questions about payments.

4. Accounting

Accounting records and ledger is maintained such that
monthly, Year to Date Statement of Net Position and
Statement of Changes in Net Position (excluding GASE
68 and 75) can be presented to the sponsor.

This includes recording any known material revenue
receivables or expense accruals each month and
maintaining Capital Asset records,

Assist in revision of accounting policies as necessary.
Accounting for year-end, June 30, is held open until
GAAP financial information is provided to GAAP
provider.

The year will only be reopened for any newly issued
bill, expense acerual, or receivable that is deemed
material.

5. Reporting

6. Tith

Monthly: Statement of Net Position and Statement of
Changes in Net Position (excluding GASE 68 and 75)-
Year to Date. This report will also include any edditional
schedules requested by the sponsor to fulfill the
monthly financial reporting requirement.

Provide GAAP Provider with recondled accounting
records so that nature of the GAAP provider wark is
related to GASB 68 / 75 and report preparation,

ODE annual period H reporting is required on a cash
basis of accounting. Our office will convert and report
annual financial information to the ODE to fulfill the
reporting requirement.

Annual Budget, Semi Annual Budget revision, and
Semiannual Five Year Forecasts: We will work with
management and Board committees to provide an
annual budget and five year forecast for Board review
and approval by the October deadline. In addition, we
will prepare a budget revision leading up to the May
Five year forecast,

Annual Vendor 1099 preparation: Filed for required
dors based on calendar year pay

o
After approval by the schools CCIF administrator, our
office will timely approve titie applications, revisions,
and PCR requests during our engagement.

Completion of CCIP Final Expenditure Report and 9/30
report with assistance from the schools COIP
coordinator\, administrator.

will be available for dial-in to present
financial information 2

members, legal

8.
a

b.

Attachment AL Page 1of 2

State- Annual Fina
We will work with the audit team assigned by the
Auditor of State office in order to satisfy any requests
made, if the relate ta non-financial items, we
will coordinate a reply from the responsible party.

We will communicate results of audit to the Board or
Board Audit commiltee.

9. Qutside of Scope Services:
a.

In the course of providing comprehensive treasury
services, it can be reasonable to expect there might
require tasks that cannot be regularly anticipated and
are not listed above.

We will include 6 hours of out of scope services as part
of the engagement and will provide a running total of
those amounts on the monthly billing. Any out of scope
services in excess of & hours will be discussed and
reviewed with the Board for approval at the time of
service and before it is billed and will be at a rate of
$125 Hr.

Examples of out of scope services are on next page,
The services listed above will be proyided far_jul
702010 June 30, 2021 ata rate of
Mileage at standard federal mileage rate wilTBEbilled
when required to physically attend.
As in the past, we will continue to use third party
services that allow us to expeditiously provide the
services listed above. By agreeing to this engagement,
you are also agreeing to us using these providers on
your behalf. If the fees for these services are paid for by
our office, we will bill you for those costs,
Third party providers used:
i. Bill.com {maintaining accounts payable,
mailing and postage costs ,stop payment
fees)

. 1099.com (or similar service}
iii. QuickBooks




City Day Community School {IRN 134247)

Marcum LLP — Ohio School Treasury Services Contract; Schedule of Treasury Services and Fees FY 7/1/20 - 6/30/21

Exa

jil.

vi.
wil.
viki,

Out of

Title Grants Reviews

Title Grants Maintenance of Effort Failure-
Resolution

Other ODE program reviews

Budgets / Projections in excess of 2per
year.

Ohio Shared Services / DUNS updates
Public records requests

ODE Surveys

Insurance Applications

School Closure Procedures and Reporting

Attachment A1 Page 2 of 2



Com

ity School (IRN 134247

Attachment A2

Marcum LLP — Chio School Payroll Administration Services Contract: Schedule of Payroll Administration Services and Fees FY 7/1/20 - 6/30/21

1. Payroll Processing
a:  Manage third party payroll service system {Paycor recommended):
b. Calculate and p each employees pay in i withcontracted pay
¢ Payoutand proration calculations; Final Pay
d. New Hire On Boarding; Obtsining documents
€. Update employee file for ch in employee information

4.

a0

meppopw

Ensure ail tax withholding and employer tax amounts are paid, and timely remitted as necessary.
Ensure all benefits or other required withholdings from employees pay (including garnishments)
are paid and timely remitted as necessary.

Ensure that all federal, state, and local monthiy and annual tax reporting’s are filed timely.
Retain payroll registers, journals, and necessary documents for audit,

STRS and SERS Annual Reporting and Payroll Estimations
STRS and SERS Service Credit Reports

STRS and SERS Retirement Verification Reports

STRS and SERS R ions and Plan Doc tat

4038 [ 457 Plan Documentation and Reporting

Workers Compensation Premium Reporting

Cureent Seope

a.
b.

Fee schedule presumes one location and up to 20 employees.
Fee covers up to 2 pay schedules.

Schools Obligations:

a.

2 ep ive (Principal, Superintendent, ETC) will be designated to approve draft
processed payrolls prior to processing.

Contracts, employee email, and other necessary data to properly calculate employees scheduled
pay will be timely provided.

6. Ou
a.
b
7. [Fees
a
b
c.
d.

of Services:

Items not specifically listed are considered out of scope and we have no responsibility to
complete.

IFwe b aware of r Yy out of scope jtems, we will inform the school and update the
agreement ta include any necessary payroll administration related service.

month.

Mileage at standard federal mileage rate will be billed when required to travel.

As In the past, we will continue to use third party services that allow us to expeditiously provide
the services listed above. By agreeing to this engagement, you are also agreeing to us using these
providers on your behalf. If the fees for these services are paid for by our office, we will bill you
for those costs.

Third party providers used:
i.  Paycor {or other agreed upon third party service)

.. Theserv‘msllsmdahwewi’ibepmmdedfarjuw 1, 2020 to Jure 30, znlata



Attachment B

| MARCUM LLP ENGAGEMENT TERMS i

Marcum shall be entitled to rely on the accuracy, completeness, and reliability of all information provided
by, and on all decisions and approvals of, Client (and Client’s retained advisors, consultants, or legal
counsel). Client’s management shall be solely responsible for applying independent business judgment
with respect to Marcum’s Services and work product (including decisions on implementation or other
further course(s) of action) and shall be solely and exclusively responsible for such decisions. Further,
Client is responsible for designating a qualified management-level individual to be responsible and

accountable for overseeing the services provided and evaluating the adequacy and results of the Services
performed.

=S 1. Use and Reliance. Marcum’s working papers are the property of Marcum. We will retain the
documentation in accordance with the School’s document retention policies and as required by law,
which may be amended from time to time, Marcum’s work product resulting from the engagement
(except for copies of filed tax refurns) is solely intended for Client’s use for the specific purpose
provided and no other purpose. Unless otherwise agreed to in writing by Marcum, our work product
is not to be relied upon by any third parties in any manner or for any purpose; this engagement does
not create any privity between Marcum and any third party. Client shall indemnify Marcum and its
personnel from third party claims, liabilities costs and expenses for the School or Board’s
unauthorized use of Marcum’s work product. The conclusions expressed in our deliverables are
based upon the facts presented by Client or by others on Client’s behalf and may be inapplicable if
the actual facts differ from those presented in any respect.

2. Agreed Upon Scope of Work. Marcum shall be obligated only for work or deliverables specified in
the Agreement referencing these terms, and only for changes in such scope that are set forth in writing

and duly executed by the parties hereto. To the extent all specific details of the engagement are not
so documented, the parties shall work diligently and in good faith to document them at the request of
either party. Unless expressly provided for, Marcum’s Services do not include giving testimony or
appearing or participating in discovery proceedings, in administrative hearings, in court, or in other
legal or regulatory inquiries or proceedings. Except as otherwise agreed by the parties in writing,
Marcum’s engagement ends on completion of the services or expiration or termination of this
Agreement,

Our Services under this Agreement and this Attachment B do not constitute legal or investment
advice. We recommend that you retain competent legal counsel and investment advisers.

To the extent that we may be required or requested to provide information or docl.mwnt_s to you or a
third-party in connection with a legal or administrative proceeding (including 2 grand jury investigation)



in which we are not a party as a result of our prior or future services to you, we shall be entitled to
compensation for our time and reimbursement for our reasonable out-of-pocket expenditures (including
legal fees) in complying with such request or demand. This is not intended, however, to relieve us of
our duty to observe the confidentiality requirements of our profession and this Agreement.

. Legal and Regulatory Change. Marcum may periodically communicate changes in laws, rules or
regulations to Client. However, Client has not engaged Marcum, and Marcum does not undertake an
obligation, to advise Client of changes in laws, rules, regulations, industry or market conditions,
Client's own business practices or other circumstances, except to the extent required by professional
standards. The conclusions expressed in our deliverables hereunder are based upon the tax laws as of
the date of Service, which are subject to change, and our conclusions are limited solely to the matters
for which we were engaged. Marcum will not update its conclusions should the law change unless
specifically engaged to do so.

External Factors: Standards of Performance. Client acknowledges that this engagement will involve
analysis, judgment and other performance from time to time in a context where the participation of
Client or others is nccessary, where answers often are not certain or verifiable in advance and where
facts and available information change with time. Accordingly, evaluation of Marcum’s performance
of its obligations shall be based solely on its substantial conformance with any standards or
specifications expressly set forth in this Agreement and all applicable professional standards, any
such nonconformance (and applicability) to be clearly and convincingly shown. Except as otherwise
agreed by the parties in writing, Marcum is not responsible for updating any work after completion
of the Services or expiration or termination of this Agreement.

. Marcum Personnel, Marcum strives to maintain a staff of quality, trained professionals. In
recognition of the investment we have made to recruit and develop our personnel, you agree to the
following: Inthe event that any of our employees accepts a position of employment with your School,
or any of its related parties or affiliates at any time while we are performing services for you or within
one year thereafter, irrespective of whether they’ve worked on your account or not, you agree to pay
us a placement fee equal to the employee’s annual compensation in effect on the date such
employment was contracted. Such fee is payable when the employee accepts such a position.

If you need a permanent employee and would like assistance in locating this type of individual, we
can provide personnel search assistance for a fee to help you locate and hire a qualified individual,

Confidentiality. To the extent that, in connection with this engagement, Marcum comes into
possession of any proprietary or confidential information of Client, Marcum will not disclose such
information to any third party without consent, except (a) as may be required by law, regulation,
Judicial or administrative process, or in accordance with applicable professional standards, or in
connection with litigation pertaining hereto, or (b) to the extent such information (i) shall have
otherwise become publicly available (including, without limitation, any information filed with any
governmental agency and available to the public) other than as the result of a disclosure by Marcum
in breach hereof, (ii) is disclosed by Client to a third party without substantially the same restrictions
as set forth herein, (iii) becomes available to Marcum on a non-confidential basis from a source other
than Client which Marcum believes is not prohibited from disclosing such information to Marcum
by obligation to Client, (iv) is known by Marcum prior to its receipt from Client without any
obligation of confidentiality with respect thereto, or (v) is developed by Marcum independently of
any disclosures made by Client to Marcum of such information. In addition, Client acknowledges
and agrees that any such information that comes to the attention of Marcum in the course of
performing this engagement may be considered and used by Marcum in the context of responding to
its professional obligations as the independent accountants for Client. Solely to the extent that
information obtained from Client is protected health information pursuant to the Health Insurance
Portability and Accountability Act (as amended from time to time, “HIPAA™), this Agreement shall be



deemed to incorporate all terms that HIPAA requires to be included in a business associate contract
relating to such information,

- Business Risk Allocations. Client agrees that Marcum’s liability arising out of the Services and any

related work product or other deliverables provided shall in no event exceed the total amount received
hereunder for the portion of the work giving rise to liability; nor shall Marcum be liable for any
special, consequential, incidental or exemplary damages or loss (nor any lost profits, taxes, interest,
tax penalties, savings or business opportunity). This shall be your exclusive remedy. Also, because
of the importance of the information that Client provides with respect to Marcum’s ability to perform
the Services, Client hereby releases Marcum and its partners, principals and employees from any
liability, costs, fees, expenses, and damages (including defense costs) relating to the Services
hereunder which are attributable to any information provided by Client personnel and Client’s agents
that is not complete, accurate or current,

Client shall, upon the receipt of written notice, indemnify Marcum, and its partners, principals and
employees, from any liability, costs, fees, expenses, and damages (including defense costs) associated
with any third-party claim arising from or relating to Client’s misrepresentations, or false or
incomplete information provided to Marcum in the performance of its Services, or third party reliance
on Marcum’s work product or deliverable.

No action, regardless of form, arising out of the Services provided under this Agreement may be
brought by either party more than one year after the date the last Services were provided under this
Agreement,

. Waiver of J ury Trial; Jurisdiction and Venue; Guverging Law.

AS A MATERIAL INDUCEMENT FOR US TO ACCEPT THIS ENGAGEMENT AND/OR

RENDER THE SERVICES TO CLIENT IN ACCORDANCE WITH THE PROVISIONS OF
THIS AGREEMENT:

Marcum and Client each hereby knowingly, voluntarily and intentionally waive an y right either
may have to a trial by jury with respect to any litigation based hereon, or Grising out of, under or
in connection with this Agreement and/or the Services provided hereunder, or any course of
conduct, course of dealing, statements (whether verbal or written) or actions of either party..

The terms and provisions of this Agreement, any course of conduct, course of dealing and/or action
of Marcum and/or Client and our relationshi with you shall be governed by the laws of the State of
New York to the extent said laws are not inconsistent with the Federal Secuvities Laws and Rules,
Regulations and Standards thereunder. In any litigation brought by either Marcum or Client, the
Dprevailing party shall be entitled to an award of its reasonable attorneys’ Jees and costs incurred,
including through all appeals.

. Termination. We acknowledge your right to terminate our services at any time, and you acknowledge

our right to resign at any time (including instances where in our Jjudgment: our indepcndanc?c has
been impaired; we can no longer rely on the integrity of management; or there may be a violahox_m of
applicable law, regulations or standards, a conflict of interest, or damage to our reputation), subject
in either case to our right to payment for all direct and j direct charges includipg out-of-pocket
expenses incurred through the date of termination or resignation or thereafter as circumstances a_nd
this Agreement may require, plus applicable interest, costs, fees and attorney’s fees. Upon termination
by either party, Treasurer shall return all documents regarding the School’s finances and or assets to the
School promptly, provided that Marcum may maintain such information fo;- document retention
purposes or consistent with professional standards, applicable law, rule or regulation.



10. General.

(8) We shall not be liable for any delay or failure in performance due to circumstances beyond our -
reasonable control,

(b) This engagement is being undertaken solely for the benefit of Client and no other person or entity
shall be aunthorized to enforce the terms of this Agreement, Accordingly, except to the extent

expressly provided herein to the contrary, there are no third-party beneficiaries under this
Agreement,

(¢) Except as otherwise required by applicable law, Client shall not make any public announcements
in respect of this Agreement or otherwise communicate its termg without Marcum’s prior written
consent. However, the parties acknowledge that this Agreement and services desctibed herein
will be approved by the Client at a public meeting notice of which will be publicly announced.

(d) Each party is an independent contractor with respect to the other and shall not be construed as
having a trustee, joint venture, or agency relationship.

(e) Client shall not assign any rights, obligations or claims relating to this Agreement.

(f) If any portion of the Agreement is held invalid, it is agreed that such invalidity shall not affect
any of the remaining portions.



ATTACHMENT 5

Description of Facility

Suspension and/or School Closing Procedures

Facility Lease Agreement or copy of Sales Contract and related documents,
Recorded Conveyance Documents,

Qwp

Educational Resource Consultants of Ohio, Inc. City Day Community School 7/1/2019



City Day Commy nity School is located ona oné—acre lot and includes one

building, one fenced-in playground, and a parking lot along the side the building.
All classes take place in this three-story building.

A map and/or floor plans of the buildings annotated with evacuation
routes, shelter locations, fire alarm pull stations, fire hydrants, fire extinguishers,
first aid kits, hazardous materials storage, and utility shutoffs are attached. All

staff members are required to know these locations as well as how to operate the
utility shutoffs,

The annual costs éssociated with leasing this facility is approximately
$90,000 Peryear. A current lease js also attached with the name of the landlord

_ identified in the latest lease agreement.

Educational Resource Consultants of Ohio, Inc.  City Day Community School - 06/30/2017 Page 183
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EDUCATIONAL RESOURCE CONSULTANTS OF OHIO, INC. (“ERCO”)

Community School: Suspension and/or School Closing Procedures

ERCO is primarily responsible for ensuring that an orderly process is followed when a
school closes or operations are suspended.

CLOSURE

Under state law (Ohio Revised Code 3314.023), ERCO must monitor and oversee the
school’s compliance with law, administrative rules, and contract provisions including
requirements related to schoo] closure,

SUSPENSION

ORC 3314.072 establishes the conditions under which a schoo] may be suspended along
with a school’s proceduyral rights. ERCO follows these procedures:

RECORDS

personnel, fiscal, etc.) prior to closing and maintain according to applicable records retention
schedules. Records retention is governed by state and federal law and governing authority
policy.

ERCO’S GOALS

To provide and execute a plan for an orderly conclusion of the school’s affairs when the
school is closed or suspended for any reasons permitted by law and/or the contact between
ERCO and the school.

A school is considered closed or suspended when instruction has ceased and the
governing authority or sponsor has issued an official notice that includes the reason for the date
of the school’s closure or suspension. A community school is also considered closed if Ohio
Department of Education issues a notice to a school under the state’s automatic closure law,
ORC 3314.35. In the case of both suspension and closure, ERCO and an authorized
representative of the governing authority shall complete and sign the Suspension and Closing
Assurance Template. ERCO shall make sure the school’s governing authority takes all
reasonable and required actions to fully address suspension or closing issues. If the school’s



governing authority fails to fulfi]] obligations with respect to orderly closure, ERCO assumes
responsibility for all closure activities.

ERCO shall submit a Suspension and Closing Assurances Template for each closed
community school attesting that all necessary notifications and actions are completed.

When possible, ERCO shall arrange completion of the final FTE review within seven
business days of the school ceasing operations or within seven business days of the area
coordinator’s notification of the school’s suspension or closing. ERCO shall make an effort to
ensure completion of the final FTE review prior to transfer of original student records to the
district(s). ERCO shall monitor the school’s actions to assure both the FTE review and fiscal
audits are scheduled in a timely fashion. If the school fails to schedule these activities, ERCO
will make the necessary arrangements.

closure at the end of the school year, ERCO shall submit an estimated timeline for closure
activities to the Office of Community Schools via Epicenter no later than May 31. ERCO shall
use the Suspension and Closing Assurance Template for the estimated timeline.
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or greater than 50% of the common cquity or voting securities of Tenant; provided, however, that in any
of those instances in which Landlord's sonsent to an assipnment of this Leace by Tenant to an affiliate is
not required, Tmntshal!remainliableferauofthe'!‘mfs obligaﬁnnsundertlﬂul.maalongwilhﬁw
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greater than or equal to Tenant's wet worth,

SECTION 16, NOTICES

10.1  Notice Addresses. Anynoﬁeemquvsdundwmehmorincmecﬁonwidlmy
proceeding or action arisin, gmﬂoft&isLeamwﬂ:eWthhmbymayhamﬁcimﬂysmby
delivering the same by nationally recognized ovemight express courier or in hand:

(a) iftoTelmnt,upontthMmﬁeswithcapmtnﬂm&ddtmsetfuﬂlbehw,wmhothn
place last specified to the other party in writing:

CITY DAY COMMUNITY SCHOOL
318-320 South Main Strest

Dayton, Ohio 45402

Attention: Crystal Mosely

with a copy te:

FiskerBroyles, LLP

725 Oakwood Drive

Gates Mills, Ohio 44040
Attention: Joseph M. Saponere

() ifte Landlord, at&eadﬁmsafmmbdnw.mwchmpmmspedﬁedh the

other party in writing:
STE LC
_____ ___J;Qg_n_s DL, £.0. Box 13342
A 5443. 054,
Attention:

SECTION 11. DEFAULT

1L Tenant’s Default. In the event:
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EXHIBIT “A”
[Legal Description)]

Situate in the City of Dayton, County of Montgomery and State of Ohio, and being Lots
Numbered 3189, 289, part of 288, and part of 290 of the consecutive numbers of lots on the
revised plat of the said City of Dayton, Ohio, more particularly described as follows:

Beginning at a cross cut in concrete at the northwest corner of said Lot No. 3189; thence
North 78 degrees 20 minutes 16 seconds East with the north line of Lot No. 3189, for a
distance of 236.01 feet to the northeast corner of a 3-story building and the northeast corner
of Lot No. 3189; thence South 10 degrees 45 minutes 44 seconds East, along with the west
line of a 16 foot public alley, for a distance of 156.56 feet, to a cross cut in concrete; thence
South 71 degrees 31 minutes 11 seconds West, a distance of 236.00 feet to a cross cut in
concrete; thence North 10 degrees 46 minutes 44 seconds West, along the east right-of-way
line of South Main Street, a distance of 157.31 feet to the place of beginning, containing
37,033 square feet or 0.850 acres.

PPN: R72-16-8-20, 21, 22, 23, 24, 25, 26, 27, 28, and 29



Year I

Years 2-3

RENT SCHEDULE
$90,000.00 per annum; $7,500.00 per month,
$93,600.00 per annum; $7,300,00 per month,

Rent during the Renewal Term shall be as follows:

Year4
Years
Year6

Year7

Year8
Year 9

4851-4261-6753, v. 3

$96,000.00 per annum; $8,000 per
$97,440.00 per antom; $8,120 per month,
$99,000.00 per anmum; $8.250 per month.

$100,800.00 per anmum; $2,400 per month,
$102,360.00 per annum; $8,530.00 per month,
$104,160.00 per anoum; $8,680 per month.
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RUSS JOSEPH REAL PROPERTY
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City Day Community School

320 South Main St. Dayton, Ohio 45402 (937) 223-8130 Fax: (937) 223-8134

Parking Lot Agreement

It is agreed that Mike Mobley will maintain the parking lot for City Day Community School
located at 320 South Main St. Dayton. Ohio 45402 in lieu of a fee for use of the designated area
of the parking field as permitted by City Day Community School ("Parking Lot").

Mike Mobley agrees to:

o A term of July 1, 2020 to June 30, 2021, automatically renewable unless City Day
Community School provides written notice of their intent not to renew, at which point
the agreement will terminate at the end of the applicable term.

* Repair and maintain the Parking Lot,

Ensure that trash and debris is removed from Parking Lot.

¢ Ensure that snow and ice is removed from Parking Lot at all applicable times.

* Ensure that use of the Parking ot does not in any way interfere with City Day
Community School use of the Parking Lot.

®  Use of the Parking Lot at the sole risk of Mike Mobley. it being expressly agreed and
understood that City Day Community School has no duty to insure any vehicles
(including the contents thereof). and that City Day Community School is not
responsible for the protection and security of such vehicles. CITY DAY
COMMUNITY SCHOOL SHALL HAVE NO LIABILITY WHATSOEVER FOR
ANY PROPERTY DAMAGE AND/OR PERSONAL INJURY WHICH MIGHT
OCCUR IN THE PARKING LOT OR AS A RESULT OF OR IN CONNECTION

WITJI THE USE OF THE PARKING LOT.
veef / Lo %o D 7/"’/ 2020

Mike Mobley &

S5 (| - R e
o @&L f%.-«.. { . _ Date: 7/1% 202¢)
éit,\-' Day Community S¢hool 2

4847-6856-6208, v. 1

This institution is an equal opportunity provider and empio yer.
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A. Organization Chart
B. Chief Administrative Officer Contract
C. Management by Third Party Contract (if applicable)

7/1/2019
Educational Resource Consultants of Ohio, Inc. City Day Community School



City Day Csmmunity Schom Organizational Chart

)

ERCO (Sponsor)
Goveming Board
Suwpdrin remdent
Principal (1)
|
Dean of Administrative
Cutriculum and Support
Instruction (1)
Dean of Students/ISS/Truancy
Liaison (1)
- Registrar/School Secretary (1)
Instructional Staff Building Assistant(1)
K-8 Teachers (8)
intervention/Literacy (2)
Specials Teachers (2)
Paraprofessional (1)

(

)

Contracts and
Services

Food Services
Nursing Services
Building Maintenance
Eastway Counseling
Legal Services -
EMIS Services

Art Contract

IT Services

Treasurer

Business Manager

INVO Speech and Evaluation
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320 South Main Street
Dayton, Ohio 45402

SUPERINTENDENT LIMITED CONTRACT

This Limited SUPERINTENDENT Contract(the “Contract”) is made and entered into this 28t day of
May, 2021 by and between CITY DAY COMMUNITY SCHOOL, an Ohio nonprofit corporation
(“School”) and CRYSTAL GILERT-MOSLEY (“Superintendent”), in accordance with the term and
conditions set by the School's Governing Authority (the "Board").

In consideration of the agreements contained herein and for other good and valuable consideration,
the receipt and sufficiency of which are hereby acknowledged, the parties, intending to be legally
bound, agree as follows:

L. TERM

The School hereby employs the above named Superintendent for the period of July 8, 2021 through
June 30, 2024 as a Superintendent, to perform the duties of that position, as prescribed by the laws
of the State of Ohio, the rules, regulations and position descriptions adopted by the Board, and in
accordance with the terms and conditions of this Contract, for such number of days annually as may
be necessary for the School to complete the minimum school year in accordance with Section
3314.03(A)(11)(a) of the Ohio Revised Code.

IL. AREAS OF RESPONSIBILITY

Superintendent shall be assigned by the Board, in accordance with the Ohio Department of
Education requirements, to such specific position(s)/ duties as the City Day Community School
Board determines is appropriate. Superintendent shall perform the duties and functions of the
position to which the Superintendent is assigned. Superintendent must receive any in-service
training sponsored by the School. Superintendent shall not receive any additional fees or salary for
such training. Superintendent shall furnish and maintain throughout the term of this Contract valid
and appropriate licenses to perform the duties of the position. Absence from any assigned functions
will require advance approval by the Board, whenever possible.

III. AT-WILL EMPLOYMENT

Superintendent is employed at-will and may be terminated for any lawful reason or no reason at all,
at the Board's discretion. Any job description that is given to Superintendent, as may be modified by
the Board, shall define the scope of the Superintendent responsibilities. Superintendent shall work
from July 8, 2021 through June 30, 2024 provided, however, that the number of workdays may be
amended from time to time by the School, at its sole discretion. Such workdays include, without
limitation, in-person classroom days with students, parent-teacher conferences, meetings,
professional development days, and other school programming as assigned by the Board.
Superintendent shall work on-site at the School's primary location or other site assigned by the
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Board, from 7:45 AM. until 3:30 P.M. This Contract shall, at all times, be conditioned upon and subject
to the requirement that Superintendent shall adhere to the requirements as identified by the Ohio
Department of Education.

IV. TERMINATION

The School may terminate the Superintendent's employment at any time, for any lawful reason.
However, if the Superintendent continues to work for the School after the expiration of the Term,
such employment shall be under the terms and conditions of this Contract.

V. BASE COMPENSATION

Superintendent shall receive an initial salary of Seventy Five Thousand 00/100 dollars ($75,000.00)
for the 2021-2022 school year, to be paid in twenty-four (24) bi-monthly installments beginning July
22,2021 and ending on July 22, 2024 subject, however, to termination before the end of the Term,
in which event the Superintendent shall be paid only through his/her last date of work. Pay for less
than the Full Term shall be prorated proportionately. Subject to eligibility requirements, the School
shall make available to the Superintendent such employee benefits and fringe benefits as it provides
to its employees in similar positions and with similar compensation, which benefits may be
eliminated or changed by the School from time to time, at its sole discretion. Superintendent shall
receive sick leave and personal leave as provided in the School's Personnel Policies and Procedures.
The School shall reimburse Superintendent for actual and necessary travel and other expenses
required in the performance of official duties during employment under this Contract, subject to
pre-approval by the Board and such limitations and procedures as may be outlined in the School's
Personnel Policies and Procedures.

VI. ANNUAL SALARY INCREASE

a. 2022-2023 School Year
The Superintendent shall be entitled to a three percent (3%) increase in her 2021-2022 base
compensation for the 2022-2023 school year.

b. 2023-2024 School Year
The Superintendent shall be entitled to a three percent (3%) increase in her 2022-2023 base
compensation for the 2023-2024 school year.

c. Contingent Increase
Should City Day Community School implement an across-the-board salary increase for its
employees during the Term of this Contract that is greater than three percent (3%), the
Superintendent shall be entitled to that across-the-board salary increase in lieu of the
increases set forth in Sections IV(a) and/or (b) above.

Page 2
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VII. CONFIDENTIALITY

In the course of Superintendent's employment with the School, Superintendent will have access to
confidential information pertaining to the School, the School's students, and the School's operations
and practices, including, but not limited to, services, techniques, computer programs, marketing
practices and procedures, marketing strategies, business plans and strategies, future financial plans,
future marketing plans, records, teaching methods, student lists, grades, test results, credit and
financial information, cost structures, office procedures, and other trade secrets of the School
("Confidential Information"). During the term of this Contract, and after termination of the
Superintendent's employment with the School, the Superintendent shall not, directly or indirectly,
disclose or convey Confidential Information to any person or entity, or use any Confidential
Information for the Superintendent's personal benefit, for the benefit of any other person or entity,
or to the detriment of the School, without the School's prior written consent, except as may be
required by a valid and enforceable order of a court or governmental authority. Further,
Superintendent agrees to and shall take any and all reasonable steps to protect such Confidential
Information from disclosure to any unauthorized third party.

Superintendent hereby acknowledges and agrees that his/her actual or threatened breach or
violation of this Section will in all likelihood cause substantial and irreparable damage to School,
and shall entitle the School, without the requirement of posting a bond or other security, to equitable
relief, including injunctive relief and specific performance. Such remedies shall not be the exclusive
remedies for any breach of this Contract but shall be in addition to all other remedies available at
law or in equity to the School. Further, Superintendent hereby agrees that if (s)he is held by any
court of competent jurisdiction to be in violation, breach, or nonperformance of this Section, (s)he
shall pay all costs of such related action or suit, including reasonable attorney's fees incurred by the
School.

The rights, duties, and obligations pursuant to this Section shall survive the termination of this
Contract and shall continue to bind the parties hereto to their terms and provisions in perpetuity.

VIII. ADDITIONAL AGREEMENTS
The School and Superintendent mutually agree to the following:

a. Deductions authorized by law or policy shall be made by the School from the
installments of compensation due to Superintendent;

b. Notwithstanding any specification or reference herein, this Contract is subject to, and
Superintendent must comply with, all applicable laws of the federal, state and local
governments, the School's Community School Contract with its Sponsor, and all
bylaws, policies, procedures, rules, resolutions and regulations of the School as are in

Page 3



DocuSign Envelope ID: 7DDFEC60-5C36-4D79-ABA8-539043A0E212

effect at any time during the term of this Contract;

The fee for performing BCI and FBI background checks will be borne by
Superintendent and will be completed, upon hire and/or in conjunction with and/or
in addition to the individuals' licensure requirements, as required the Ohio
Department of Education;

. This Contract and the School's obligations are conditioned upon the approval by the

School, at its discretion, of all background checks of Superintendent;

Superintendent hereby authorizes and consents to the release of all background
checks to the Board, Sponsor of the School and the Ohio Department of Education;
This Contract and the School's obligations hereunder are conditioned upon the School
remaining in operation for the Term of this Contract; and

All records, files, materials, documents, and equipment relating to the School's
operations (the "Materials") which the School supplies to Superintendent or which
Superintendent prepares, uses, or comes into contact with in the course of his/her
employment with the School, shall be and remain the School's sole property and shall
be returned to the School upon termination of Superintendent's employment. The
Materials shall be in the same condition as when supplied by the School, normal wear
and tear excepted. Superintendent shall have no right to enforce collection of any lien,
debt, or liability against the School though the sale, pledging, withholding as
collateral, or any other action with respect to the Materials.

REPRESENTATIONS

Superintendent acknowledges and represents that (s)he has not relied upon any representation

with respect to the subject matter of this Contract except as set forth herein and that (s)he has relied

upon his/her own judgment in entering into the Contract.

Superintendent acknowledges and represents that (s)he has not been induced to enter into this

Contract as a result of any representations by School, its affiliates, agents or representatives,

regarding the availability of additional employment opportunities with School.

The Board has relied upon Superintendent’s representations made in his/her employment

application, resume and interview(s) with regard to Superintendent education and work experience

in offering him/her employment at the School.

Superintendent’s representations to the School are a material factor in its entering into this Contract

and are incorporated by reference into this Contract.

Page 4
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Page 5

Amendment/Assignment

Except as expressly provided herein, this Contract may only be modified or amended by
written agreement executed by the parties. This Contract, and/or the obligations
represented herein, cannot be assigned or transferred without prior written consent of the
parties.

Entire Agreement

This Contract contains the entire agreement between the parties as to the subject matter
herein. This Contract supersedes any prior written or oral agreements between the parties
with respect to the services to be provided herein. It is agreed, however, that any
amendments to laws, rules, or regulations cited herein or applicable to the operation of a
community school, will result in the correlative modification of this Contract without the
necessity for executing a written amendment.

Severability

If any term or provision of this Contract is found by a court or agency having jurisdiction over
the parties to be invalid, illegal or otherwise unenforceable, the same shall not affect the
other terms or provisions hereof or the whole of this Contract, but such term or provision
shall be deemed modified to the extent necessary to render such term or provision
enforceable, and the rights and obligations of the parties shall be construed and enforced
accordingly, preserving to the fullest permissible extent the intent and agreements of the
parties herein set forth.

Waiver

The failure of either party to enforce any provision of this Contract shall not be construed as
a waiver or limitation of that party's right to subsequently enforce and compel compliance
with every provision of this Contract.

Governing Law

This Contract shall be governed and interpreted in accordance with the laws of the State of
Ohio and exclusive venue for any dispute arising hereunder shall be in a court of competent
jurisdiction in Montgomery County, Ohio.

Headings

Headings are inserted for the convenience of the Parties only and are not to be considered
when interpreting this Contract.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties have executed this Agreement to be effective as of the day and
date set forth herein.

SUPERINTENDENT CITY SGOMMUNITYS CHOOL
DocuSigned by: .
EO«?SM Mosley ity Bodprd
652C867838ED44B 59C5F444E67E4A2...
Crystal Gilbert-Mosley Board President
Date Date

Page 6



Ordinary Income/Expense

Income

1400 : Investment Earnings
1410 - Interest Income
Total Investment Earnings
1800 - Misc Local Revenue
1899 - Other Misc Receipts
1810 : PPP Loan Forgiveness
Total 1800 + Misc Local Revenue
3100 - Unrestricted Grant Aid
3110 - State Foundation
3110 + 3rd Grade Reading Bonus
3190 - Casino Tax
3191 - Facilities Funding
Total 3100 - Unrestricted Grant Aid
3200 - Restricted State Grant Aid
451 - School Connectivity Grant
467 - Student Success and Wellness Funds
499 - Other State Grants
Total 3200 - Restricted State Grant Aid
4200 - Restricted Federal Grant Aid
507 - ESSER Grant
510 - Broadband Connectivity Grant
510 - CRF Grant Funds
516 - IDEA B Grants
516 - IDEA B PART B Grants
51 -IDEA B ECSE Grants
572 - Title 1 SIG Grant
572 -Title | Grant
572 - EOEC Grant
587 - 6B Restoration Grant
590 - Title IA Grant
599 - Title IVA Grant
600 - Food Service Grants
Total 4200 - Restricted Federal Grant Aid

Total Income

Expense

100 - Salaries and Wages
1713423 - Board Stipends
1111110 - Salaries & Wages
507 - ESSER Grant Salaries
572 - Title I SIG Grant Salaries
572 - Title | Grant Salaries
590 - Title IlA Salaries
516 - Idea B Grant Salaries
599 - Title IVA Grant Salaries
Total 100 - Salaries and Wages
200 - Employee Retirement & Benefits
2111110 - STRS \ SERS Employers Match
507 - ESSER Grant SERS/STRS Expense

CITY DAY COMMUNITY SCHOOL

5 YEAR DETAIL FORECAST

FY21 FY22 FY23 FY24 FY25

FTE's 176 185 200 215 230
$ 104 | |8 150 155 159 | |$ 164
104.00 | |3 150 155 159 | | $ 164
$ 25117 | | $ 15,000 15,000 | | § 15000 | | § 15,000
$ 25117 | | s 15,000 15,000 | | 15,000 | | $ 15,000
§ 1431996 | [$ 1,505,223 1627200 | |§ 1749240 [ [$  1.871.280
1,000 1,000 1,000 1,000 1,000
7,484 7,708 7,939 8,177 8,423
41,613 48,250 50,000 53,750 57,500
§ 1482093 | |s 1,560,181 1,686,130 | [§ 1,812,167 | |$ 1,038,203
$ 1,800 | |8 1,800 1800 | | $ 1,800 | | s 1,800
84,647 - . - -
175,000 2,500 2,500 2,500 2,500
$ 241,447 | | § 4,300 4300 | |$ 4,300 | | $ 4,300
8 124,184 | | 8 471,333 79,800 | | $ - $ -
10,000 - - - -
7,140 . - - -
54,439 56,072 57,754 59,487 61,271
2,036 2,097 2,160 2,225 2,201
188 193 199 205 211

1,714 - . . -
187,172 192,787 198,571 204,528 210,664
3,467 3,571 3,678 3,788 3,802
93 95 98 101 104
30,310 31,220 32,157 33,121 34,115
17,413 19,652 20,242 20,849 21,474
125,000 128,750 132,613 136,591 140,689
$ 563,156 | | § 905,770 527,270 | | § 460,804 | | § 474,721
$ 2311917 § 2,485,401 2232864 S 2292521 § 2,432,388
$ 13,000 | | $ 13,000 13,000 | [ $ 13,000 | | $ 13,000
544,290 673,631 709,330 746,100 711,873

- 70,000 70,000 . .

1,714 5 5 . .
134,927 83,165 85,660 88,230 90,877
19,287 9,418 9,701 9,992 10,291
40,388 29,848 30,743 31,666 32,616
9,040 11,685 12,036 12,397 12,769
$ 762,646 | | $ 890,747 | 930,469 | | $ 901,383 | | $ 871,425
$ 70275 | | $ 105,508 110,925 | [ $ 106,273 | | § 101,481
- 9,800 9,800 . 2




CITY DAY COMMUNITY SCHOOL

5 YEAR DETAIL FORECAST
FY21 FY22 FY23 FY24 FY25
FTE's 176 185 200 215 230
572 -Title | Grant SERS/STRS Expense 24,245 11,643 11,992 12,3562 12,723
516 - Idea B Grant SERS/STRS Expense 4,000 4,179 4,304 4,434 4,567
580 - Title A Grant SERS/STRS Expense 6,023 1,319 1,359 1,399 1,441
599 -Title IVA Grant SERS/STRS Expense 2,227 1,636 1,685 1,736 1,788
2401110 - Health Insurance Benefits 50,507 52,022 53,583 55,190 56,846
2901100 - Payroll Taxes 13,126 13,520 13,926 14,343 14,774
Total 200 - Employee Retirement & Benefits 170,403 199,627 207,574 | | § 195,727 | | $ 193,619
400 - Purchased Services
4111110 - Instructional Service 8,000 8,240 8,487 $ 8,742 $ 9,004
467 - Student Success and Wellness 64,647 ] = = -
507 - ESSER Grant Services - 205,667 - - -
572 - EQOEC Grant Services 3467 3,571 3,678 3,788 3,902
4111239 - Special Education Instruction 98,000 100,940 103,968 107,087 110,300
516 - IDEA B Special Ed Instruction Services 10,052 10,353 10,664 10,983 11,313
516 - IDEA B RESTORE Special Ed Instruction Services 2,036 2,097 2,160 2,225 2,291
587 - IDEA B ECSE Special Ed Instruction Services 188 193 199 205 211
4152310 - Sponsor Fee 44,238 45,565 50,348 54,120 57,893
4162960 - Administrative Technology Services 31,000 31,930 32,888 33,875 34,891
572 -Title | Grant Technology Services 5,000 5,150 5,305 5,464 5,628
4182490 - Legal Services 18,000 18,300 18,849 19,414 19,997
4192490 - Other Professional Services 36,000 38,400 39,600 40,800 42,000
4182530 - Treasury Services Fee 48,800 50,000 51,500 53,045 54,636
4192540 - Payroll Processing Fee 3,400 3,800 3914 4,031 4,152
4192960 - Computer & Technology Services 52,516 53,000 54,590 56,228 57,915
4232720 - Repairs & Maintenance 10,000 10,500 10,815 11,139 11,474
4232730 - Custodial 38,400 38,400 39,552 40,739 41,961
507 - ESSER Custodial Services 16,762 30,000 30,800 31,827 32,782
510 - CRF Custodial Services 4,140 - - - &
4192720 - Security Services 5,700 5,871 6,047 6,229 6415
4252710 - Rent 90,000 90,000 90,000 90,000 90,000
4252740 - Printer & Copier Rental 21,512 21,750 22,403 23,075 23,767
4312213 - Professional Development 5,158 5,313 5,472 5,637 5,806
572 - Title | Professional Development 5,000 5,150 5,305 5,464 5,628
590 - Title lIA Professional Development 5,000 8,573 8,830 9,095 9,368
4412790 - Communication Services 10,000 10,300 10,609 10,927 11,255
510 - Broadband Grant Internet 10,000 - - - -
4432790 - Postage 3,400 3,502 3,607 3,715 3,827
4512720 - Electricity 23,000 30,000 30,800 31,827 32,782
4522720 - Water and Sewage 2,750 4,850 4,996 5,145 5,300
4532720 - Gas 8,000 12,500 12,875 13,261 13,659
4222720 - Garbage Removal 11,880 11,880 12,236 12,603 12,982
4832850 - Student Transportation - - - - -
4462490 - Advertising 5,000 5,000 5,000 5,000 5,000
4623120 - Food Program Services 125,000 128,750 132,613 136,591 140,689
Total 400 - Purchased Services 826,046 999,545 818,306 $ 842,281 $ 866,825
500 - Supplies & Materials
Grant Supplies
507- ESSER Supplies 124,184 165,667 - - -
510 - CRF Supplies 3,000 - - - -
516 - Idea B Grant Supplies - 11,692 12,043 12,404 12,776




516 -6B RESTORE Grant Supplies
5§72 -EOEC Grant Supplies
572 - Title | Grant Supplies
580 - Title IIA Grant Supplies
$§99 - Title IVA Grant Supplies
5111110 - Instructional Supplies
5122490 - Office Supplies
§172212 - Computer Supplies & Technology
5722720 - Maintenance Supplies
5732411 - Equipment and Furniture
Total 500 - Supplies & Materials
800 - Other
8432500 - Audit Fee
8512590 - Liability Insurance
8532590 - Treasurer Bond
8993423 - Academic Extra
Total 800 - Other
Total Expense

Net Income

CITY DAY COMMUNITY SCHOOL

5 YEAR DETAIL FORECAST

FTE's

FY21 FY22 FY23 FY24 FY25
176 185 200 215 230
a3 95 28 101 104
18,000 87,679 90,309 93,019 95,809
- 11,910 12,267 12,635 13,014
6,147 6,331 6,521 6,717 6,918
15,000 15,000 25,000 25,750 26,523
18,000 10,000 10,300 10,609 10,927
4,000 4,000 15,000 15,450 15,914
2,750 10,300 10,609 10,927 11,255
8,000 8,250 5,000 5,160 5,305
199,174.00 | [$  330,924.00 $ _ 187,147.21 $  192,761.63 198,544.48
6867 | |§ 7000) | $ 7210 | | $ 7426 7,649
6,150 6,335 6,525 6,721 6,922
125 125 130 135 140
2,500 2,500 2,500 2,500 2,500
15642 | | § 15,960 | | § 16,365 16,782 17,212
1,973,911 $ 2436803 | (5§ 2,159,862 | | § 2,148,935 | 2,147,625 |
338,006 § 48,598 § 73,002 § 143,585 284,762




FY21 - May 2021 Submission
IRN No.: 134247

Type of School:Brick and Mortar
Contract Term: 06/30/2021

Scheol Name:

City Day Community School
Statement of Receipt, Disbursements, and Changes in Fund Cash Balances
For the Fiscal Years Ended 2018 through 2020, Actual and
the Fiscal Years Ending 2021 through 2025, Forecasted

County: Montgomery

Actual = Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2018 2019 2020 2021 2022 2023 2024 2025
Operating Recelpts
State Foundalion Payments (3110, 3211) $ 1,172,082 | § 1284879 | § 1,496,040 | § 1,482,093 | § 1,560,181 | § 1,686,139 | § 1,812,167 | § 1,938,203
Charges for Services (1500) - B - - "
Fees (1600, 1700) = = = = -
Other (1830, 1840, 1850, 1860, 1870, 1880, 3190) 25,581 4,648 9,365 25,117 15,000 15,000 15,000 15,000
Total Operating Receipts $ 1,197,663 | § 1,289,528 | § 1,505405 | § 1,507,210 | § 1,575,181 | § 1,701,139 [ § 1,827,167 | § 1,853,203
[o] Disbi ent
100 Salaries and Wages [ 70,928 | § 691177 | § 781,599 | § 762,646 | $ 890747 | § 930,469 | § 901,383 | § 871.425
200 Employee Retirement and Insurance Benefits 46,642 178.365 194,969 170,403 199,627 207,574 195,727 193.619
400 Purchased Services 76,119 585,916 740,250 839,063 1,012,880 832,041 856,428 881,397
500 Supplies and Materials 39,634 45,620 94,320 199,174 330,924 187.147 192,762 198,544
600 Capital Qullay -New - = - = i
700 Capital Qutlay - Replacement 20,685 7,679 - - -
800 Other 20,169 19,562 20,611 2,625 2,625 2,630 2,635 2,640
819 Other Debt - = - [y
Total Operating Disbursements $ 1,574177 [ § 1.528319 | § 1,831,749 | § 1973811 | § 2436803 | § 2,150,862 | § 2,148935 [ § 2,147,625
Excess of Operating Receipts Over (Under)
Operating Disbursements $ (376,514)| (238,791)[ § (326,344)] § (466,701)] § (861622)] §  (458.723)| § (321,788)| § (194.423)]
INgnggaraﬂng Receipts/(Disbursements)
Federal Grants (all 4000 except fund 532) $ 289,900 | $ 298,460 | § 4612771 § 563,156 | § 805770 | § 527270 | § 460894 | § 474,721
State Grants (3200, except 3211) - - - 241,447 4,300 4,300 4,300 4,300
Restricted Grants (3219, Community School Facilities Grant) - - - =
Donalions (1820) - - - -
Interest Income (1400) - - 70 104 160 155 159 164
Debt Proceeds (1900) - - - 185,100 - - - =
Debt Principal Retirement - - - (185,100) 3 = = =
Interest and Fiscal Charges - - - = = = 2 =
Transfers - In - - - 7 = = L) e
Transfers - Out - = Z 2 = = = =
Total Nonoperating Revenues/(Expenses) $ 289,900 | § 208,460 | § 461,347 | § 804,707 | § 910,220 | § 531,725 | $ 465353 | § 479,185
Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements $ 86,614)| § 59,669 | § 135,003 | § 338,006 | § 48,508 | § 73,002 | § 143,585 | § 284,762
Fund Cash Balance Beginning of Fiscal Year $ 24800 | § (62.014)| § (2,345)| § 132,658 | § 470,664 | § 519,262 | § 592,263 | § 735,849
Fund Cash Balance End of Fiscal Year H 62.014)] § 2.345)| 3 132,658 | § 470,664 | 5 519,262 | § 592,263 735849 |§ 1,020,611
Assumptions
Actual = Forecasted

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Staffing/Enroliment 2018 2019 2020 2021 2022 2023 2024 2025
Total Student FTE 148 158 185 17 185 200 215 230
Instructional Staff 14 1 1 1 1 18 18 18
Administrative Staff 2 2 2 2 2 2
Other Staff 1 2 2 2
Burchased Services
Rent $  90000.00[$ 90,660.00 [ $ 90.000.00 [ § 90,000.00 | §__ 90,000.00] § 90,000.00 | $§  90,000.00 [ $§ — 90,000.00
Utilities 56.733.69 53.890.03 30.468.20 45,630.00 59,230,00 61,006.90 62,837.11 64,722.23
Other Facility Costs 45.528.95 49,182.73 106,983.40 96,514.00 106,521.00 109,716.63 113,008.13 116,398.37
Insurance 4.683.00 6,302.69 5,870.13 6,150.00 6,335.00 6,525,05 6,720.80 6,922.43
Management Fee - - - - - - - -
Sponsor Fee 33,812.94 37,379.91 42,931.18 44,238.00 45,565.00 50.346.00 54.119.70 57,893.40
Audit Fees 7,173.20 9,397.20 9,781.40 6,867.00 7,000.00 7.210.00 7.426.30 7,649.09
Contingency - - - - - - -
Transportation 2,117.50 690.00 1,035.00 = = - L3 =
Legal 39,932.62 15,287.50 18,123.00 18,000.00 18,300.00 18,849.00 19,414.47 19,996.90
Marketing 1.753.95 760.80 5,238.44 5,000.00 5,000.00 5,000.00 ,000.00 5,000.00
Consulting 95,811.70 73.025.00 49,275.00 _48,800.00 50,000.00 51,500.00 53,045.00 54,636.35
Salaries and Wages - - - - - - - -
Employee Benefits - - 11,100.00 - - - - -
Special Education Services 27,451.88 45,231.13 95,300.90 110,276.00 113,583.00 116,990.49 120,500.21 24,115.21
Technology Services 36,207.85 60,686.70 32,617.99 111,916.00 100,380.00 103,391.40 106,493.15 109,687.93
Food Services 89,922.23 85,994.15 101,087.90 125,000.00 128,750.00 132,612.50 136,590.88 140,688.60
Other 54,089.49 57,328.16 121,706.88 130,672.00 282,216.00 78,893.47 81.272.28 83.686.44
Total $ 586119.00 | § 58591600 | § 730,519.42 $ 839063.00]§ 1,012,880.00 | § 832,041.44 | § 856,428.03 | § 881,396.95
Einancial Metrics
Debt Service Payments 3 =18 -8 -18 185,100 | § -18 -18 -18 -
Debt Service Coverage 0.00 0.00 0.00 1.83 0.00 0.00 0.00 0.00
Growth in Enroliment 0.00% .76% 17.09% -4.86% 5.11% 8.11% 7.50% .98%
Growth in New Capital Outiay .00% .00% 0.00% 0.00% 0.00% 0.00% 0.00% .00%
Growth in Operating Receipts .00% 67% 16.74% 0.12% 4.51% 8.00% 7.41% .90%

h in Non-Operaling Re Expenses .00% 2.95% 54.58% 74.43% 13.11% -41.58% -12.48% 07% |

Days of Cash __ 0,02 -0.04 0.00 0.07 0.19 0.24 028 034




Assumptions Narrative Summary

Fiscal Year 2021-2025 Projected Debt
i Beginning Principle Interest Ending Debitor/
Pescription Year Balance | Retirement E) Year Bal Creditor
FTE Review s - |s - |5 - 15 -
Loan A $ - |8 o B3 5 [ S
Loan B $ 185,100.00 | S (185,100.00)| § - Is B PPP Loan
Line of Credit | $ |1y Ao]iS =8 E
|Notes, Bonds | $ - 1$ - 18 - |$ -
Capital Leases | $ - |8 i - IS £
Payables (Past . R . 5
Due 180+ days) $ $ $ $
Total |$ 185,100.00 ['$ (185,100.00)] § - Is -1

*FY2018 Through FY2020 From Audited Financlals

“The School Fund Balance and Accounting is Maintained On An Accrual Basis Annually Excluding Gasb 68 and 75

*The FTE Expected To Be 176 in FY2021, 185 in FY2022 and rise by 15 FTE Per Year through FY2025

*State Basic Foundation Is Caloulated By Multiplying the FTE To the Per Pupil Blended Average Revenue Amounl, As According To the Community Settlement Reports, or §8428 Per Pupil.
“Facilities Funding Will Be $250/FTE for FY21-25

“Opportunity Grant Funding Will Be $6,020/FTE in FY21 Onwards

*School Has No Management Company

“Other Operating Revenues Include Miscellaneous Student Deposils for Fundraisers and Field Trips

“Salaries and Wages Are Expected lo Rise By 2.5% for FY2022 and approximately 3% for FY2023 onwards, FY2024 will see a slight decrease due to loss of ESSER Funds

*Benefits are 14% of Salaties and Wages for Employer Retirement Costs. Additionally, There Are Medical Insurance Premiums and Payroll Taxes

“Rent Is $7,500 Per Month through FY2025

“Utilities Expected To Increase By 3% Each Year

“Other Facility Costs Include Printer/Copier Costs, Lawn Maintenance, and General Repairs with An Expeclalion To Increase By 3% Each Year

*Insurance Includes D&O And General Liability Insurance Premi Anticipated To I By 3% Per Year

“Sponsor Fees Expected To Remain at 3% of Basic Foundation Aid with ERCO
*The School Does Not Utilize Transportation and Does Not Forsee Any Changes
“Legal Fees Are Anticipated To Rise By 3% Each Year Due To Inflation
*Marketing Costs Forsee No New Campaigns and Therefore Expected To Increase By 3% Each Year With Inflation After FY2021

*Consulting Includes Treasury Services, Contracted Staff, Recruitment Caosts, and Slrategic Advising

*Consulting Services Include Marcum Treasury, Jeff Foster, Services through FY2025

*Other Purchased Services include costs for Payroll Processing, Instructional Services, Professional Development, Poslage Costs and Securily Services
*Supplies and Materials Will Increase With FTEs, or 3%, Each Forecasted Year

“The School Does Not Anticipate Any Capital Qutiay Costs

*Other Operating Disbursements Include Bank Fees, Membership Fees, Any Non Board E: and other Mi 16ous Costs Not Classified In Any Other Category
*Grant Funding Will Increase With FTEs But Anticipates (he Loss in FY2024 of the ESSER Grant.
“During FY2021, The School Received Mulliple COVID18 Relief Grants That Will Nol Be Available in FY2023 onwards, Causing A Decrease In R; and Correlating E:

9
*The School Anticipates Total Expenditures Per FTE To Be The Following Over The Next 5 Years; FY2021 §11,215.40, FY2022 $13,171.94, FY2023 $10,799.31, FY2024 $9,995.05, FY2025 $9,337.50
“The School Has a PPP Loan in FY2020 that Will Be forgiven in FY2021




City Day Community School

320 South Main St. Dayton, Ohio 45402 (937) 223-8130 Fax: (937) 223-8136

Resolution 21-02

City Day Community School
Marcum Accountants and Advisors

“Resolved that Board of Education at City Day Community School has reviewed and accepted
the renewal contract for Marcum Accountants and Advisors. The contract was approved at the

Board meeting held on August 19, 2020,
2 & "
_Date: Bg lcd %ﬂ)

Board Signatures- Qﬂuu il _ /4 _Date: '8#/ (‘l‘}v 9@&0
Board Signature: '4:{}__ ' Date; i

Board Signature:_ Date:

Board Signatufe: '

Board Signature:

This institution is an equal opportunity provider and employer.



MARCUM

Q ACCOUNTANTS 4 ADVISORS

June 23, 2020

Board of Directors
City Day Community School
320 South Main St,
Dayton, OH 45402

Re: Ohio School Treasury Services for the year June 30, 2021

Dear Board of Directors:

Thank you for choosing Marcum LLp (“Marcum,” “we,” “us” or “our”) to provide school
treasury services for City Day Community School (“Client,” “School,” “Board”, “you” or
‘Syour”)'

The purpose of this Engagement letter, including Attachment A1 Treasury Services and A2

Payroll Administration and Attachment B- Marcum LLP Engagement Terms, (collectively,
‘ the “Agreement™), is to document the understanding between Marcum and Client related to the

school treasury services (the “Services™) for the School for the year ending June 30, 2021.

The “Treasurer” provided in this Agreement by Marcum and agreed to by you, is recognized by
the State of Ohio as an Officer of the School (sometimes referred to as Fiscal Officer) and serves
in a fiduciary capacity to the School in accordance with all applicable laws, rules and regulations.
The Treasurer will remain licensed and authorized to serve during the term of the engagement, In
connection with performing the function of a treasurer, the Treasurer will continue to carry a bond
payable to the state, The Treasurer will procure bond and insurance coverage for the School’s
directors and officers as requested by the School pursuant to its Sponsor Agreement,

School Services

During the term of our engagement, we will perform Services included on Attachment A1
Treasury Services and A2 Payroll Administration,

It is understood that our responsibility for such Services will encompass only periods covered
under this Agreement and will not extend to any subsequent periods for which we are not engaged.
If the School closes Marcum may be separately engaged to perform additional services pursuant
to a separate written agreement between the parties for the closure/wind-up and period until the
issuance of the last audit report by the Auditor of State of Ohio.

s Wi
. MARCUMGROUP

MEMBER

Marcum tip = 3320 West Market Sireet o Suite 300 o Fairlawn, Ohlo 44333 u Phone 330,668.1100 o Fax 440.646.1615 = www.mareumlip.com




City Day Community School
June 23, 2020
Page 2

During this engagement, the monthly financial statements produced by the Treasurer are issued in
a fiduciary capacity and considered internally prepared financials of the School by the Fiscal
Officer (Treasurer) of the School and are not considered independent attestation engagements of
Marcum. The internally prepared monthly financial statements of the School are prepared at the
direction of the Treasurer and will exclude all clements of GASB 68 and 75, be labeled
“Unaudited”, and will be sent to the School’s Sponsor by the Sponsor’s contracted due date.

In order to have timely financials submitted for audit, we will provide all information necessary to

your GAAP compiler to produce GAAP Basis financial statements, except calculations and
schedules related to GASB 68 and 75.

We are not being engaged to prepare compiled, reviewed or audited financial statements or
perform compilation, review or audit services, Accordingly, our work in this engagement is not
intended to result in the preparation or issuance of a compiled, reviewed or audited financial
statement. However, as indicated in the Schedule of Services, the Treasurer will work with the
audit team assigned by the Auditor of State’s office in order to respond to any requests made, If
the requests relate to non-financial items, the Treasurer will coordinate a reply from the responsible
party.

Your Responsibilities

The Treasurer will not perform management functions or make management decisions for you.
However, the Treasurer, will provide advice, research materials and recommendations to assist
your management in performing its functions and making decisions.

In the course of the engagement, the Treasurer will be expected to sign documents in his/her role
as an appointed Officer of the School as defined in the School’s Code of Regulations, a copy of
which the School will provide to the Treasurer. Any documents signed will be a reflection of items
approved by the “Board”.

The above Services will be performed based on data and information made available to us by you
or on your behalf. We will not verify or audit this information. None of these services can be
relied on to detect errors, fraud or illegal acts that may exist. However, we will inform you of any

material errors that come to our attention and any fraud or illegal acts that come to our attention,
unless they are clearly inconsequential,

As a condition to our performing the Services described above, you agree to:
® Make all management decisions and perform all management functions.
* Evaluate the adequacy and results of the services performed.

* Accept responsibility for the Board or School’s use of the Services.

L]

Approve policies for accounting, internal control, and electronic payment (PEX card, credit
card or otherwise),




City Day Community School
June 23, 2020

Page 3

Timing

We have mutually agreed to commence work for the Services described in this Agreement as
utlined in Attachment A1 Treasury Services and A2 Payroll Administration on July 1, 2020.

information and assistance from you with sufficient time to complete the Services, then you

acknowledge that we can give no assurances that our Services will be completed prior to the time
required by law.

Unless specified herein as our responsibility to provide, you shall have obtained for us, on a timely
basis, any internal and third-party permissions, licenses or approvals that are required for Marcym
to perform the Services contemplated hereunder (including use of any necessary software or data).
You shall also provide us, on a timely basis, with such information, approvals and assistance as
may be necessary to our work or as may reasonably be requested.

Fees and Payment Terms

Our fee will be based on the services to be provided hereunder. You will also be billed for travel
and other out-of-pocket costs as incurred as more fully described in Attachment A1 Treasury
Services and A2 Payroll Administration under “Fees”, Our full monthly fee is earned and
payable for any month that this Agreement is effective.

Our invoices will be issued on or prior to the end of each month of Service and payable upon
issuance.

outstanding invoices are paid in fill. Amounts past due sixty (60) days from the invoice date will
incur a finance charge of 1% per month. Nothing herein shall be construed as extending the due
date of payments required under this Agreement, and you agree that we are not responsible for the
impact on the Company of any delay that results from such non-payment by you.

Other Matters




City Day Community School
June 23, 2020

Page 4

Marcum’s engagement for the preparation of IRS Form 990 may be included in a separate
engagement letter if the School determines to engage Marcum for such preparation.

Agreement

This Agreement, including its Attachments, comprises the complete and exclusive statement of
the agreement between the parties, superseding all proposals oral or written and all other
communications between the parties. The letter may be executed in two or more actual, scanned,
emailed, or electronically copied counterparts, each and all of which together are one and the same
instrument. The agreements of the parties contained in the engagement letter will survive the
completion or termination of this engagement. If any provision of this Agreement is determined
to be unenforceable, all other provisions shall remain in force.

If you agree with the terms of our engagement, as described in this letter, please sign the
engagement letter and return it to us by email and we will send you a fully executed copy.

We appreciate the opportunity to serve you and believe this Agreement accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know.

Very truly yours,

Marcum LLP

T e

Jeffrey Foster CPA
Licensed Ohio School Treasurer

AGREED AND ACCEPTED:

This Agreement correctly sefs forth the agreement by City Day Community School ,

Signature: (. ¢ t;}
Title: QMM 'I/
Date: g/ / Z /502 /)




L )

City Day Community School {IRN 134247)

Marcum LLP - Ohio School Treasury Services Contract:

!

Schedule of Treasury Services and Fees FY 7/1/20 - 6/30/21

L

2. Banking

"epRP W

Licensed & B 00! rer- P 5.

Board will name treasurer as signer on all school bank
accounts. We don't anticipate, but may request
addition of assistant treasurer as signer during course
of contract,

Deposits and transfers when needed.

Reconcile bank to books monthly.

Wire transfers if needed.

Maintain ACH Listing.

Investigate and correct bank errors

Stop payments when needed.

3. Bill Pay and Accounts Payable

a.
b.
c
d.

e

Maintain listing of management approved invoices
Bi-weekly bill pay runs.

Pay / Process director’s board meeting stipends no
later than 2 business days after the meeting.

Expedited payment (overnight / 2-day/ Normal US
Mail} when regularly scheduled bill run is not adequate.
Respond to vendor questions about payments.

4. Accounting

a.

Accounting records and ledger is maintained such that
monthly, Year to Date Statement of Net Position and
Statement of Changes in Net Position (excluding GASB
68 and 75) can be presented to the sponsor.

This includes recording any known material revenue
receivables or expense accruals each month and
maintaining Capital Asset records.

Assist in revision of accounting policies as necessary,
Accounting for year-end, June 30, is held open until
GAAP financial information is provided to GAAP
pravider.

The yearwill only be reopened for any newly issued 7
bill, expense acerual, or receivable that is deemed

material.

Reporting
3. Monthly: Statement of Net Position and Statement of
Changes in Net Position (excluding GASB 68 and 75)-
Year to Date. This report will also include any additional
schedules requested by the sponsor to fulfill the
monthly financial reparting requirement.

b.  Provide GAAP Provider with reconciled accounting
records so that nature of the GAAP provider work is
related to GASB 68 / 75 and report preparation,

€. ODEannual period H reporting is required on a cash
basis of accounting. Our office will convert and report
annual financial information to the ODE to fulfill the
reporting requirement.

d.  Annual Budget, Semi Annual Budget revision, and
Semiannual Five Year Forecasts: We will work with
management and Board cammittees to provide an
annual budget and five year forecast for Board review
and approval by the October deadline. In addition, we
will prepare a budget revision leading up to the May
Five year forecast.

€. Annual Vendor 1099 preparation: Filed for required
vendors based on calendar year payments.

6. Title Grant rover CCIP Reportin,

a.  After approval by the schools CCIP administrator, our
office will timely approve title applications, revisions,
and PCR requests during our engagement.

b.  Completion of CCIP Final Expenditure Report and 9/30
report with assistance from the schools CCIP
coordinator\ administrator.

Meeting Presentations \ Questions
a.  Arepresentative will be available for diakin to present
financial information and filed questions for scheduled
Board meetings- up tg
b.  We will respond to reque management, board
members, legal counsel, or the sponsor.

Attachment A1 Page 10f 2

8. Auditor of State- Annual Financial Audit

a.  We will work with the audit team assigned by the
Auditor of State office in order to satisfy any requests
made. If the requests relate to non-financial items, we
will coordinate a reply from the responsible party,

b.  We will communicate results of audit to the Board or

Board Audit committee.
9. Qutside of Scope Services:

3. In the course of providing comprehensive treasury
sefvices, it can be reasonable to expect there might
require tasks that cannot be regularly anticipated and
are not listed above.

We will include 6 hours of out of scope services as part
of the engagement and will provide a running total of
those amounts on the monthly billing. Any out of scope
services in excess of 6 hours will be discussed and
reviewed with the Board for approval at the time of
service and before it is billed and will be at a rate of
$125Hr.

b.  Examples of out of scope services are on next page.

10. Fees
a.  The services listed above will be proyide
2020 to June 30, 2021 ata rate of
b.  Mileage at standard federal mileage rate wy
when required to physically attend.

¢ Asin the past, we will continue to use third party
services that allow us to expeditiously provide the
services listed above. By agreeing to this engagement,
you are also agreeing to us using these providers on
your behalf. if the fees for these services are paid for by
our office, we will bill you for those costs.

d. Third party providers used:

i.  Bill.com {maintaining accounts payable,
mailing and postage costs stop payment
fees)

fi. 1099.com (or similar service)

il. QuickBooks
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City Day Community School (IRN 134247)

L

Attachment A2

Marcum LLP - Ohio School Payroll Administration Services Contract: Schedule of Payroll Administration Services and Fees FY 7/1/20-6/30/21

1

4.

Payroll Processing

saneoy

roll T: lithholdi

Manage third party payroll service system (Paycor recommended):

Calculate and process each employees pay in accordance with contracted pay schedule.
Payout and proration calculations; Final Pay

New Hire On Boarding; Obtaining documents

Update employee file for changes in employee information

and Ben and in

Ensure all tax withholding and employer tax amounts are paid, and timely remitted as necessary.

b.  Ensure all benefits or other required withholdings from employees pay (including garnishments)
are paid and timely remitted as necessary.
€. Ensure that all federal, state, and local monthly and annual tax reporting’s are filed timely.
d.  Retain payroll registers, Journals, and necessary documents for audit.
Other Reporting and Tasks
a.  STRS and SERS Annual Reporting and Payroll Estimations
b.  STRS and SERS Service Credit Reparts
C.  STRSandSERS Retirement Verification Reports
d.  STRS and SERS Resolutions and Plan Dacumentation
e. 403B /457 Plan Documentation and Reporting
. Workers Compensatian Premium Reporting
Current Scope
3. Fee schedule presumes one location and up to 20 employees.
b.  Fee covers up to 2 pay schedules.
Schools Obligations:
a.  Management Representative (Principal, Superintendent, ETC} will be designated to approve draft
processed payrolls prior to processing.
b.  Contracts, employee email, and other necessary data to properly calculate employees scheduled

pay will be timely provided.

6.

7

Outside of Scope Services:

a

Items not specifically listed are considered out of scope and we have no responsibility to
complete.

If we become aware of necessary out of scope items, we will inform the school and update the
agreement to include any necessary payroll administration related service,

. The services listed above will be provided for July 1, 2020 to June 30, 2021 at a ratefof $800 per )
month. e

Mileage at standard federal mileage rate will be billed when required to travel.
As in the past, we will continue to use third party services that allow us to expeditiously provide
the services listed above. By agreeing to this engagement, you are also agreeing to us using these
providers on your behalf. If the fees for these services are paid for by our office, we will bill you
for those costs.
Third party providers used:

.. Paycor (or ather agreed upon third party service)



Attachment B

| MARCUM LLP ENGAGEMENT TERMS

the terms of this Attachment B shall control. All capitalized terms used herein that are undefined shall have
the meaning provided elsewhere in the Agreement.

Cooperation and Participation, Effect on Fees. Client's management is responsible for approving

transactions in the books of accounts and for the safeguarding of assets and for providing substantially
accurate financial records. Marcum shall endeavor to be alert to any information provided by or on behalf
of Client that is incorrect or missing and shall apply its normal diligence in this regard; nevertheless,
Marcum shall be entitled to rely on the accuracy, completeness, and reliability of all information provided
by, and on all decisions and approvals of, Client (and Client’s retained advisors, consultants, or legal
counsel). Client’s management shall be solely responsible for applying independent business judgment
with respect to Marcum’s Services and work product (including decisions on implementation or other
further course(s) of action) and shall be solely and exclusively responsible for such decisions, Further,
Client is responsible for designating a qualified management-level individual to be responsible and
accountable for overseeing the services provided and evaluating the adequacy and results of the Services
performed.

1. Use and Reliance. Marcum’s working papers are the property of Marcum. We will retain the
documentation in accordance with the School’s document retention policies and as required by law,
which may be amended from time to time. Marcum’s work product resulting from the engagement
(except for copies of filed tax returns) is solely intended for Client’s use for the specific purpose

personnel from third party claims, liabilities costs and expenses for the School or Board’s
unauthorized use of Marcum’s work product. The conclusions expressed in our deliverables are
based upon the facts presented by Client or by others on Client’s behalf and may be inapplicable if
the actual facts differ from those presented in any respect.

2. Agreed Upon Scope of Work. Marcum shall be obligated only for work or deliverables specified in
the Agreement referencing these terms, and only for changes in such scope that are set forth in writing
and duly executed by the parties hereto. To the extent all specific details of the engagement are not
so documented, the parties shall work diligently and in good faith to document themn at the request of
either party. Unless expressly provided for, Marcum’s Services do not include giving testimony or
appearing or participating in discovery proceedings, in administrative hearings, in court, or in other
legal or regulatory inquiries or proceedings. Except as otherwise agreed by the parties in writing,
Marcum’s engagement ends on completion of the services or expiration or termination of this
Agreement,

Our Services under this Agreement and this Attachment B do not constitute legal or investment
advice. We recommend that you retain competent legal counsel and investment advisers.

To the extent that we may be required or requested to provide information or documents to you or a
third-party in connection with a legal or administrative proceeding (including a grand Jury investigation)
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in which we are not a party as a result of our prior or future services to you, we shall be entitled to
compensation for our time and reimbursement for our reasonable out-of-pocket expenditures (including
legal fees) in complying with such request or demand. This is not intended, however, to relieve us of
our duty to observe the confidentiality requirements of our profession and this Agreement,

- Legal and Regulatory Change. Marcum may periodically communicate changes in laws, rules or

regulations to Client. However, Client has not engaged Marcum, and Marcum does not undertake an
obligation, to advise Client of changes in laws, rules, regulations, industry or market conditions,
Client's own business practices or other citcumstances, except to the extent required by professional
standards. The conclusions expressed in our deliverables hereunder are based upon the tax laws as of
the date of Service, which are subject to change, and our conclusions are limited solely to the matters
for which we were engaged. Marcum will not update its conclusions should the law change unless
specifically engaged to do so.

External Factors: Standards of Performance. Client acknowledges that this engagement will involve
analysis, judgment and other performance from time to time in a context where the participation of
Client or others is necessary, where answers often are not certain or verifiable in advance and where
facts and available information change with time. Accordingly, evaluation of Marcum’s performance
of its obligations shall be based solely on its substantial conformance with any standards or
specifications expressly set forth in this Agreement and all applicable professional standards, any
such nonconformance (and applicability) to be clearly and convincingly shown. Except as otherwise
agreed by the parties in writing, Marcum is not responsible for updating any work after completion
of the Services or expiration or termination of this Agreement,

. Marcum Personnel. Marcum strives to maintain a staff of quality, trained professionals. In

recognition of the investment we have made to recruit and develop our personnel, you agree to the
following: In the event that any of our employees accepts a position of employment with your School,
or any of its related parties or affiliates at any time while we are performing services for you or within
one year thereafter, irrespective of whether they’ve worked on your account or not, you agree to pay
us a placement fee equal to the employee’s annual compensation in effect on the date such
employment was contracted. Such fee is payable when the employee accepts such a position,

If you need a permanent employee and would like assistance in locating this type of individual, we
can provide personnel search assistance for a fee to help you locate and hire a qualified individual.

. Confidentiality. To the extent that, in connection with this engagement, Marcum comes into

possession of any proprietary or confidential information of Client, Marcum will not disclose such
information to any third party without consent, except (a) as may be required by law, regulation,
judicial or administrative process, or in accordance with applicable professional standards, or in
connection with litigation pertaining hereto, or (b) to the extent such information (i) shall have
otherwise become publicly available (including, without limitation, any information filed with any
governmental agency and available to the public) other than as the result of a disclosure by Marcum

information obtained from Client is protected health information pursuant to the Health Insurance
Portability and Accountability Act (as amended from time to time, “HIPAA”), this Agreement shall be
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- Business Risk Allocations. Client agrees that Marcum’s liability arising out of the Services and any

related work product or other deliverables provided shall in no event exceed the total amount received
hereunder for the portion of the work giving rise to liability; nor shall Marcum be liable for any
special, consequential, incidental or exemplary damages or loss (nor any lost profits, taxes, interest,
tax penalties, savings or business opportunity). This shall be your exclusive remedy. Also, because
of the importance of the information that Client provides with respect to Marcum’s ability to perform
the Services, Client hereby releases Marcum and its partners, principals and employees from any
liability, costs, fees, expenses, and damages (including defense costs) relating to the Services
hereunder which are attributable to any information provided by Client personnel and Client’s agents

that is not complete, accurate or current,

Client shall, upon the receipt of written notice, indemnify Marcum, and its partners, principals and
employees, from any liability, costs, fees, expenses, and damages (including defense costs) associated
with any third-party claim arising from or relating to Client’s misrepresentations, or false or
incomplete information provided to Marcum in the performance of its Services, or third party reliance
on Marcum’s work product or deliverable.

No action, regardless of form, arising out of the Services provided under this Agreement may be
brought by either party more than one year after the date the last Services were provided under this
Agreement,

. Waiver of Jury Trial; Jurisdiction and Venue; Governing Law.

AS A MATERIAL INDUCEMENT FOR US TO ACCEPT THIS ENGAGEMENT AND/OR
RENDER THE SERVICES TO CLIENT IN ACCORDANCE WITH THE PROVISIONS OF
THIS AGREEMENT:

Marcum and Client each hereby knowingly, voluntarily and intentionally waive any right either
may have to a trial by jury with respect to any litigation based hereon, or arising out of, under or
in connection with this Agreement and/or the Services provided hereunder, or any course of
conduct, course of dealing, statements (whether verbal or written) or actions of either party..

The terms and provisions of this Agreement, any course of conduct, course of dealing and/or action
of Marcum and/or Client and our relationship with you shall e governed by the laws of the State of
New York to the extent said laws are not inconsistent with the Federal Securities Layws and Rules,
Regulations and Standards thereunder. In any liigation brought by either Marcum or Client, the

prevailing party shall be entitled to an award of its reasonable attorneys’ fees and costs incurred,
including through all appeals.

. Termination, We acknowledge your right to terminate our services at any time, and you acknowledge

our right to resign at any time (including instances where in our Judgment: our independence has
been impaired; we can no longer rely on the integrity of management; or there may be a violation of
applicable law, regulations or standards, a conflict of interest, or damage to our reputation), subject
in either case to our right to payment for all direct and indirect charges including out-of-pocket
expenses incurred through the date of termination or resignation or thereafter as circumstances and
this Agreement may require, plus applicable interest, costs, fees and attorney’s fees. Upon termination
by either party, Treasurer shall return all documents regarding the School’s finances and or assets to the
School promptly, provided that Marcum may maintain such information for document retention
purposes or consistent with professional standards, applicable law, rule or regulation,
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10. General.

(a) We shall not be liable for any delay or failure in performance due to circumstances beyond our -
reasonable control.

(b) This engagement is being undertaken solely for the benefit of Client and no other person or entity
shall be authorized to enforce the terms of this Agreement, Accordingly, except to the extent
expressly provided herein to the contrary, there are no third-party beneficiaries under this
Agreement,

(c) Except as otherwise required by applicable law, Client shall not make any public announcements
in respect of this Agreement or otherwise communicate its terms without Marcum’s prior written
consent. However, the parties acknowledge that this Agreement and services described herein
will be approved by the Client at a public meeting notice of which will be publicly announced.

(d) Each party is an independent contractor with respect to the other and shall not be construed as
having a trustee, joint venture, or agency relationship.

(e) Client shall not assign any rights, obligations or claims relating to this Agreement,

(® If any portion of the Agreement is held invalid, it is agreed that such invalidity shall not affect
any of the remaining portions.



. CITY DAY COMMUNITY SCHOOL

5 YEAR DETAIL FORECAST

FY21 FY22 FY23 FY24 FY25
FTE's 176 185 200 215 230
572 -Title | Grant SERS/STRS Expense 24,245 11,643 11,992 12,352 12,723
516 -ldea B Grant SERS/STRS Expense 4,000 4,179 4,304 4,434 4,567
590 - Title llA Grant SERS/STRS Expense 6,023 1,319 1,359 1,399 1,441
599 -Title IVA Grant SERS/STRS Expense 2,227 1,636 1,685 1,736 1,788
2401110 - Health Insurance Benefits 50,507 52,022 53,583 55,190 56,846
2901100 - Payroll Taxes 13,126 13,520 13,926 14,343 14,774
Total 200 - Employee Retirement & Benefits $ 170,403 $ 199,627 $ 207,574 $ 195,727 $ 193,619
400 - Purchased Services
4111110 - Instructional Service $ 8,000 $ 8,240 $ 8,487 $ 8,742 $ 9,004
467 - Student Success and Wellness 64,647 - - - -
507 - ESSER Grant Services - 205,667 - - -
572 - EQEC Grant Services 3,467 3,571 3,678 3,788 3,902
4111239 - Special Education Instruction 98,000 100,940 103,968 107,087 110,300
516 - IDEA B Special Ed Instruction Services 10,052 10,353 10,664 10,983 11,313
516 - IDEA B RESTORE Special Ed Instruction Services 2,036 2,097 2,160 2,225 2,291
587 - IDEA B ECSE Special Ed Instruction Services 188 193 199 205 211
4152310 - Sponsor Fee 44,238 45,565 50,346 54,120 57,893
4162960 - Administrative Technology Services 31,000 31,830 32,888 33,875 34,891
572 - Title | Grant Technology Services 5,000 5,150 5,305 5,464 5,628
4182490 - Legal Services 18,000 18,300 18,849 19,414 19,997
4192490 - Other Professional Services 36,000 38,400 39,600 40,800 42,000
. 4182530 - Treasury Services Fee 48,800 50,000 51,500 53,045 54,636
4192540 - Payroll Processing Fee 3,400 3,800 3,914 4,031 4,152
4192960 - Computer & Technology Services 52,516 53,000 54,590 56,228 57,915
4232720 - Repairs & Maintenance 10,000 10,500 10,815 11,139 11,474
4232730 - Custodial 38,400 38,400 39,552 40,739 41,961
507 - ESSER Custodial Services 16,762 30,000 30,900 31,827 32,782
510 - CRF Custodial Services 4,140 - - - -
4192720 - Security Services 5,700 5,871 6,047 6,229 6,415
4252710 - Rent 90,000 90,000 90,000 90,000 90,000
4252740 - Printer & Copier Rental 21,512 21,750 22,403 23,075 23,767
4312213 + Professional Development 5,158 5,313 5,472 5,637 5,806
572 - Title | Professional Development 5,000 5,150 5,305 5,464 5,628
590 - Title llA Professional Development 5,000 8,573 8,830 9,095 9,368
4412790 - Communication Services 10,000 10,300 10,609 10,927 11,255
510 - Broadband Grant Internet 10,000 - - - -
4432790 * Postage 3,400 3,502 3,607 3,715 3,827
4512720 * Electricity 23,000 30,000 30,900 31,827 32,782
4522720 - Water and Sewage 2,750 4,850 4,996 5,145 5,300
4532720 - Gas 8,000 12,500 12,875 13,261 13,659
4222720 - Garbage Removal 11,880 11,880 12,236 12,603 12,982
4832850 - Student Transportation - - - - -
4462490 - Advertising 5,000 5,000 5,000 5,000 5,000
4623120 - Food Program Services 125,000 128,750 132,613 136,591 140,689
Total 400 - Purchased Services $ 826,046 $ 999,545 $ 818,306 $ 842,281 $ 866,825
500 - Supplies & Materials
Grant Supplies
507- ESSER Supplies 124,184 165,667 - - -
. 510 - CRF Supplies 3,000 - - - -
516 - Idea B Grant Supplies - 11,692 12,043 12,404 12,776




516 -6B RESTORE Grant Supplies
572 -EOEC Grant Supplies

572 - Title | Grant Supplies

590 - Title IlA Grant Supplies

599 - Title IVA Grant Supplies

5111110 -
5122490 -
5172212 -
5722720 -

5732411

Instructional Supplies
Office Supplies
Computer Supplies & Technology

Maintenance Supplies

+ Equipment and Furniture

Total 500 - Supplies & Materials

800 - Other

8432590 - Audit Fee

8512590 -

Liability Insurance

8532590 - Treasurer Bond
8993423 - Academic Extra
Total 800 - Other

Total Expense

Net Income

CITY DAY COMMUNITY SCHOOL

5 YEAR DETAIL FORECAST

FTE's

FY21 FY22 FY23 FY24 FY25
176 185 200 215 230
93 95 98 101 104
18,000 87,679 90,309 93,019 95,809
- 11,910 12,267 12,635 13,014
6,147 6,331 6,521 8,717 6,918
15,000 15,000 25,000 25,750 26,523
18,000 10,000 10,300 10,609 10,927
4,000 4,000 15,000 15,450 15,914
2,750 10,300 10,609 10,927 11,255
8,000 8,250 5,000 5,150 5,305
199,174.00 330,924.00 187,147.21 192,761.63 198,544.48
6,867 7,000 7.210 7,426 7,649
6,150 6,335 6,525 6,721 6,922
125 125 130 135 140
2,500 2,500 2,500 2,500 2,500
15,642 15,960 16,365 16,782 17,212
1,973,911 2,436,803 2,159,862 2,148,935 2,147,625
338,006 48,598 73,002 143,585 284,762




FY21 - May 2021 Submission

IRN No.: 134247

Type of School:Brick and Mortar
Contract Term: 06/30/2021

Operating Receipts

State Foundalion Payments (3110, 3211)
Charges for Services (1500)

Fees (1600, 1700)

Other (1830, 1840, 1850, 1860, 1870, 1890, 3190)
Total Operating Receipts

Operating Disbursements

100 Salaries and Wages

200 Employee Retirement and Insurance Benefits
1400 Purchased Services

500 Supplies and Materials

600 Capital Outlay -New

700 Capital Outlay - Replacement

1800 Other

819 Other Debt

Total Operaling Disbursements

Excess of Operating Receipts Over (Under)
Operating Disbursements

Nonaoperating Receipts/(Disbursements)

Federal Grants (all 4000 except fund 532)
State Grants (3200, except 3211)

Donations (1820)

Interest Income (1400)

Debt Proceeds (1900)

Debt Principal Retirement

Interest and Fiscal Charges

Transfers - In

Transfers - Out

Total Nonoperating Revenues/(Expenses)

Excess of Operating and Nonoperaling Receipts
Over/(Under) Operating and Nonoperating
Disbursements

Fund Cash Balance Beginning of Fiscal Year

Fund Cash Balance End of Fiscal Year

Assumptions

Staffing/Enrollment
Total Student FTE
Instructional Staff
Administrative Staff
Other Staff

Purchased Services
Rent

Utilities

Other Facility Costs
Insurance
Management Fee
Sponsor Fee

Audit Fees
Contingency
Transpertation

Legal

|Marketing

Consulting

%Salaries and Wages
Employee Benefits
Special Education Services
Technology Services
Food Services

Other

Total

Financial Metrics

Debt Service Payments

Debt Service Coverage

Growth in Enroliment

Growth in New Capital Outlay

Growth in Operating Receipts

Growth in Non-Operating Receipts/Expenses
Days of Cash

School Name:

City Day Community School

Statement of Receipt, Disbursements, and Changes in Fund Cash Balances

For the Fiscal Years Ended 2018 through 2020, Actual and
the Fiscal Years Ending 2021 through 2025, Forecasted

County: Montgomery

Restricted Grants (3219, Community School Facilities Grant)

_Actual - Forecasted Al
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2018 2019 2020 2021 2022 2023 2024 2025
$ 1,172,082 [ $ 1284879 | § 1496040 | § 1,482,093 | § 1,560,181 | § 1,686,139 | § 1812167 | § 1,938,203
25,581 4,648 9,365 25,117 15,000 15,000 15,000 16,000
$ 1,197,663 | § 1,289,528 | § 1,505405 | § 1,507,210 [ § 1575181 | § 1,701,139 | § 1,827,167 | § 1,953,203
$ 670,928 | § 601177 | § 781,599 | § 762,646 | § 890,747 | § 930469 | § 901,383 | § 871,425
246,642 178.365 194,969 170,403 199,627 207,574 195,727 193,619
576.119 585,916 740,250 839,063 1,012,880 832,041 856,428 881,397
39.634 45,620 94,320 199,174 330,924 187,147 192,762 198,544
20,685 7,679 - - -
20,169 19,662 20,611 2,625 2,625 2,630 2,635 2,640
$ 1574177 [ § 1528319 § 1,831,749 | § 1973911 | % 2436803 ] § 2,159.862 | $ 2148935 | § 2,147 625
s (376,514)] § (238,791)[ (326.344)| S (486,701)] $ (861,622)] § (458,723)] § (321,768)] § (194.423)
$ 289900 | § 298,460 | § 461,277 | § 563,156 | § 905770 | § 527270 | § 460,894 | § 474,721
= - - 241,447 4,300 4,300 4,300 4,300
- - 70 104 150 155 159 164
= = = 185,100 - - - -
- 3 - (185,100) = = B -
S 289,900 | § 208,460 | § 461,347 | § 804,707 | § 910220 | § 531,725 | § 465353 | § 479,185
3 (86.614)| § 59669 | 135,003 | § 338,006 [ § 48598 | § 73002 8% 143,585 | § 284,762
$ 24600 | § (62,014)] & (2,345)] § 132,658 | $ 470,664 | $ 519,262 | § 502,263 [ § 735,849
3 (62,014)] $ (2,345)] § 132,658 | § 470,664 | § 519,262 | § 592,263 | § 735849 | § 1,020,611
Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2018 2019 2020 2021 2022 2023 2024 2025
148 158 185 176 185 200 215 230
14 15 18 186 18 18 18 18
2 2 2 2 2 2 2 2
1 1 1 1 2 2 2 2
$ $0,000.00 | $ 90.660.00 | § 90.000.00 | 5 90,000.00 | § 90,000.00 [ § 90,000.00 | § 90.000.00 | § 90,000.00
56.733.69 53,990.03 39,468.20 45,630.00 59,230.01 61,006.90 62,837.11 64,722.23
45.528.95 49,182.73 106,983.40 96,514.00 106.521.0 108,716.63 113,008.13 116,398.37
4.683.00 6,302.69 5,870.13 6,150.00 6.335.00 6,525.05 6,720.80 6,922.43
33,812.94 37,379.91 42,931.18 44,238.00 45,565.00 50,346.00 54,119.70 57,893.40
7,173.20 9,397.20 9,781.40 6,867.00 7,000.00 7,210.00 7.426.30 7,649.09
2,117.50 690.00 1.035.00 - - - - -
39.932.62 15,287.50 18,123.00 18,000.00 18,300.00 18.849.00 19,414.47 19,996.90
1,753.95 760.80 5,238.44 5,000.00 5.000.00 5,000.00 5,000.00 5,000.00
95.811.70 73,025.00 49,275.00 48,800.00 50,000.00 51,500.00 53,045.00 54,636.35
- - 11,100.00 - - - - -
27,451.88 45,231.13 95,300.90 110,276.00 113,583.00 116,990.49 120,500.21 124,115.21
36,207.85 60,686.70 32,617.99 111,916.00 100,380.00 103,391.40 106.493.15 109,687.93
89,922.23 85,994.15 101,087.90 125,000.00 128,750.00 132,612.50 136,590.88 140,688.60
54,989.49 57,328.16 121,706.88 130,672.00 282,216.00 78,893.47 81,272.28 83,686.44
$ 586,119.00 | $ 585916.00 | § 73051942 |§ 839,063.00 | § 1,012880.00 | § 83204144 | S 856428.03| § ©81,396.95
$ -8 -138 -18 185,100 | § -15 -1% -15 -
0.00 0.00 0.00 1.83 0.00 0.00 0.00 0.00
0.00% 6.76% 17.09% -4.86% 5.11% 8.11% 7.50% 6.98%
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
0.00% 7.67% 16.74% 0.12% 4.51% 8.00% 7.41% 6.90%
0.00% 2.95% 54.589 74.43% 13.11% -41.58% -12.48% 2.97%
0.02 -0.04 0.0 0.07 0.19 0.24 0.28 0.34




Assumptions Narrative Summary

Fiscal Year 2021-2025 Projected Debt
. Beginning Principle Interest Ending Debitor/
i Year Balance Retirement Expense Year Balance Creditor
FTE Review S - 15 o - |$ =
Loan A S - |s - |s - |s =
Loan B $ 185,100.00 [ $ (185,100.00)| § - S - PPP Loan
Line of Credit | § Bl = IS =S =
Notes, Bonds | $ - 1S - 1$ - |$ =
Capital Leases | S Epil s C B S ]
Payables (Past .
Due 180+ days) 3 s $ $
Total | $ 185,100.00 | $ (185,100.00)] § - [s -

*FY2018 Through FY2020 From Audited Financials
“The School Fund Balance and Accounting is Maintained On An Accrual Basis Annually Excluding Gasb 68 and 75
*The FTE Expected To Be 176 in FY2021, 185 in FY2022 and rise by 15 FTE Per Year through FY2025
*State Basic Foundation Is Calculated By Multiplying the FTE To the Per Pupil Blended Average Revenue Amounl, As According To the Community Settlement Reports, or $8428 Per Pupil.
*Facilities Funding Will Be S250/FTE for FY21-25
*Opportunity Grant Funding Will Be $6,020/FTE in FY21 Onwards
*School Has No Management Company
*Other Operating Revenues Include Miscellaneous Student Deposils for Fundraisers and Field Trips
*Salaries and Wages Are Expected lo Rise By 2.5% for FY2022 and approximately 3% for FY2023 onwards. FY2024 will see a slight decrease due to loss of ESSER Funds
*Benefits are 14% of Salaries and Wages for Employer Retirement Costs. Additionally, There Are Medical Insurance Premiums and Payroll Taxes
“Rent Is $7,500 Per Month through FY2025
*Utilities Expected To Increase By 3% Each Year
“Other Facility Costs Include Printer/Copier Casts, Lawn Maintenance, and General Repairs with An Expeclalion To Increase By 3% Each Year
“Insurance Includes D&O And General Lisbility Insurance Premiums. Anticipated To Increase By 3% Per Year
*Sponsor Fees Expected To Remain at 3% of Basic Foundation Aid with ERCO
“The School Does Not Utilize Transportation and Does Not Forsee Any Changes
“Legal Fees Are Anticipated To Rise By 3% Each Year Due To Inflation
“Marketing Costs Forsee No New Campaigns and Therefore Expected To Increase By 3% Each Year With Inflation After FY2021
*Consulting Includes Treasury Services, Contracled Staff, Recruitment Costs, and Stralegic Advising
*Consulting Services Include Marcum Treasury, Jeff Foster, Services through FY2025
*Other Purchased Services include costs for Payroll Processing, Instructional Services, Professional Development, Postage Costs and Security Services
plies and M Will | With FTEs, or 3%, Each Forecasted Year
*The School Does Not Anticipate Any Capital Outlay Costs
"Other Operating Disbursements Include Bank Fees, Membership Fees, Any Non-Instructional Board Expenses, and other Miscellaneous Costs Not Classified In Any Other Category
*Grant Funding Will Increase With FTEs But Anticipates the Loss in FY2024 of the ESSER Grant.
*During FY2021, The School Received Mulliple COVID19 Relief Grants Thal Will Not Be Available in FY2023 onwards, Causing A Decrease In Revenues and Correlating Expenses
*The School Anticipates Total Expenditures Per FTE To Be The Following Over The Nexl 5 Years; FY2021 $11,215.40, FY2022 $13,171.91, FY2023 $10,799.31, FY2024 $9,995.05, FY2025 $9,337.50
“The School Has a PPP Loan in FY2020 that Will Be forgiven in FY2021
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" L 320 South Main St. Dayton, Ohio 45402 (937) 223-8130 Fax: (937) 223-8136

Resolution 21-02

City Day Community School
Marcum Accountants and Advisors

“Resolved that Board of Education at City Day Community School has reviewed and accepted

the renewal contract for Marcum Accountants and Advisors, The contract was approved at the

Board meeting held on August 19, 2020.
e

Date; % I< '
Date: 8{/"1!9’09@
Date: (841(?. {9@&@

Board Signature: /ﬁ’( Date: Suﬁgzﬂg
)

Board Signature:_ Date:

Board Signatu{'e: '

This institution is an equal opportunity provider and employer.




MARCUM

. ACCOUNTANTS 4 ADVISORS

June 23, 2020

Board of Directors
City Day Community School
320 South Main St.
Dayton, OH 45402

Re: Ohio School Treasury Services for the year June 30, 2021

Dear Board of Directors:

Thank you for choosing Marcum LLP (“Marcum,” “we,” “us” or “our”) to provide school
treasury services for City Day Community School (“Client,” “School,” “Board”, “you” or
“yOuI_”).

The purpose of this Engagement letter, including Attachment A1 Treasury Services and A2
‘ Payroll Administration and Attachment B- Marcum LLP Engagement Terms, (collectively,

the “Agreement”), is to document the understanding between Marcum and Client related to the

school treasury services (the “Services”) for the School for the year ending June 30, 2021.

The “Treasurer” provided in this Agreement by Marcum and agreed to by you, is recognized by
the State of Ohio as an Officer of the School (sometimes referred to as Fiscal Officer) and serves
in a fiduciary capacity to the School in accordance with all applicable laws, rules and regulations.
The Treasurer will remain licensed and authorized to serve during the term of the engagement. In
connection with performing the function of a treasurer, the Treasurer will continue to carry a bond
payable to the state. The Treasurer will procure bond and insurance coverage for the School’s
directors and officers as requested by the School pursuant to its Sponsor Agreement.

School Services

During the term of our engagement, we will perform Services included on Attachment A1
Treasury Services and A2 Payroll Administration.

It is understood that our responsibility for such Services will encompass only periods covered
under this Agreement and will not extend to any subsequent periods for which we are not engaged.
If the School closes Marcum may be separately engaged to perform additional services pursuant
to a separate written agreement between the parties for the closure/wind-up and period until the
issuance of the last audit report by the Auditor of State of Ohio.

o
MARCUMGRQOUP

MEMBER

Marcum P s 3320 West Market Strest = Suite 300 = Fairlawn, Onhlo 44333 = Phone 330.668.1100 = Fax 440.646.1615 = www.marcumllp.com
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During this engagement, the monthly financial statements produced by the Treasurer are issued in
a fiduciary capacity and considered internally prepared financials of the School by the Fiscal
Officer (Treasurer) of the School and are not considered independent attestation engagements of
Marcum. The internally prepared monthly financial statements of the School are prepared at the
direction of the Treasurer and will exclude all elements of GASB 68 and 75, be labeled
“Unaudited”, and will be sent to the School’s Sponsor by the Sponsor’s contracted due date.

In order to have timely financials submitted for audit, we will provide all information necessary to
your GAAP compiler to produce GAAP Basis financial statements, except calculations and
schedules related to GASB 68 and 75.

We are not being engaged to prepare compiled, reviewed or audited financial statements or
perform compilation, review or audit services. Accordingly, our work in this engagement is not
intended to result in the preparation or issuance of a compiled, reviewed or audited financial
statement. However, as indicated in the Schedule of Services, the Treasurer will work with the
audit team assigned by the Auditor of State’s office in order to respond to any requests made. If
the requests relate to non-financial items, the Treasurer will coordinate a reply from the responsible
party.

Your Responsibilities

The Treasurer will not perform management functions or make management decisions for you.
However, the Treasurer, will provide advice, research materials and recommendations to assist
your management in performing its functions and making decisions.

In the course of the engagement, the Treasurer will be expected to sign documents in his/her role
as an appointed Officer of the School as defined in the School’s Code of Regulations, a copy of
which the School will provide to the Treasurer. Any documents signed will be a reflection of items
approved by the “Board”.

The above Services will be performed based on data and information made available to us by you
or on your behalf. We will not verify or audit this information. None of these services can be
relied on to detect errors, fraud or illegal acts that may exist. However, we will inform you of any
material errors that come to our attention and any fraud or illegal acts that come to our attention,
unless they are clearly inconsequential.

As a condition to our performing the Services described above, you agree to:
e Make all management decisions and perform all management functions.
e Evaluate the adequacy and results of the services performed.

¢ Accept responsibility for the Board or School’s use of the Services.

L ]

Approve policies for accounting, internal control, and electronic payment (PEX card, credit
card or otherwise).
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Timing

We have mutually agreed to commence work for the Services described in this Agreement as
outlined in Attachment A1 Treasury Services and A2 Payroll Administration on July 1, 2020.

You acknowledge that we must have adequate time to conduct our engagement. We will require
your assistance to provide us with information on a timely basis in order to complete our
engagement in an efficient and timely manner. We may provide you with a request for information
and you must respond to these requests completely and accurately. Should we not receive such
information and assistance from you with sufficient time to complete the Services, then you
acknowledge that we can give no assurances that our Services will be completed prior to the time
required by law.

Unless specified herein as our responsibility to provide, you shall have obtained for us, on a timely
basis, any internal and third-party permissions, licenses or approvals that are required for Marcum
to perform the Services contemplated hereunder (including use of any necessary software or data).
You shall also provide us, on a timely basis, with such information, approvals and assistance as
may be necessary to our work or as may reasonably be requested.

Fees and Payment Terms

Our fee will be based on the services to be provided hereunder. You will also be billed for travel
and other out-of-pocket costs as incurred as more fully described in Attachment A1 Treasury
Services and A2 Payroll Administration under “Fees”. Our full monthly fee is earned and
payable for any month that this Agreement is effective.

Our invoices will be issued on or prior to the end of each month of Service and payable upon
issuance.

Our invoices for these fees will be rendered as the work progresses, and are due and payable upon
presentation. In the event that you dispute any of the fees or expenses on a specific invoice, you
agree to notify us within twenty (20) days of receipt of the invoice of such dispute. If you fail to
notify us within the twenty (20) day period, your right to dispute such invoice will be waived.
Prior to the commencement of the services described above, any past due balances are required to
be paid in full. In accordance with our Firm policies, should any invoice remain unpaid for more
than thirty (30) days, we reserve the right to defer providing any additional services until all
outstanding invoices are paid in full. Amounts past due sixty (60) days from the invoice date will
incur a finance charge of 1% per month. Nothing herein shall be construed as extending the due
date of payments required under this Agreement, and you agree that we are not responsible for the
impact on the Company of any delay that results from such non-payment by you.

Other Matters



City Day Community School
June 23, 2020
Page 4

Marcum’s engagement for the preparation of IRS Form 990 may be included in a separate
engagement letter if the School determines to engage Marcum for such preparation.

Agreement

This Agreement, including its Attachments, comprises the complete and exclusive statement of
the agreement between the parties, superseding all proposals oral or written and all other
communications between the parties. The letter may be executed in two or more actual, scanned,
emailed, or electronically copied counterparts, each and all of which together are one and the same
instrument. The agreements of the parties contained in the engagement letter will survive the
completion or termination of this engagement. If any provision of this Agreement is determined
to be unenforceable, all other provisions shall remain in force.

If you agree with the terms of our engagement, as described in this letter, please sign the
engagement letter and retumn it to us by email and we will send you a fully executed copy.

We appreciate the opportunity to serve you and believe this Agreement accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know.

Very truly yours,

Marcum LLP

Qe Foctn

Jeffrey Foster CPA
Licensed Ohio School Treasurer

AGREED AND ACCEPTED:

This Agreement correctly sefs forth the agreement by City Day Community School .

Siglqamre:&% , o
Title: Q,WM ”/
oue /02
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City Day Community School (IRN 134247) Attachment Al Page 2 of 2

Marcum LLP — Ohio School Treasury Services Contract: Schedule of Treasury Services and Fees FY 7/1/20 - 6/30/21

Examples of Out of Scope Services

i Title Grants Reviews
if. Title Grants Maintenance of Effort Failure-
Resolution
iii. Other ODE program reviews
v, Budgets / Projections in excess of 2 per
year.

v. Ohio Shared Services / DUNS updates
vi. Public records requests

vii. ODE Surveys

viii. Insurance Applications

i School Closure Procedures and Reporting
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a. M Rep tive (Principal, Superintendent, ETC) will be designated to approve draft

processed payrolls prior to processing.
b. Contracts, employee email, and other necessary data to properly calculate employees scheduled
pay will be timely provided.

City Day Community School (IRN 134247 Attachment A2
Marcum LLP —~ Ohio School Payroll Administration Services Contract: Schedule of Payroll Administration Services and Fees FY 7/1/20 — 6/30/21
1. Payroll Processing
6. Outside of Scope Services:
a:  Manage third party payroll service system (Paycor recommended): a.  Items not specifically listed are considered out of scope and we have no responsibility to
b. Caleculate and process each employees pay in accordance with contracted pay schedule. complete.
¢ Payout and proration calculations; Final Pay
d. New Hire On Boarding; Obtaining documents If we become aware of necessary out of scope items, we will inform the school and update the
e. Update employee file for changes in employee information agreement to include any necessary payroll administration related service.
2. Payroll Tax, Withholdings, and Benefits Payments and Reporting
a. Ensure all tax withholding and employer tax amounts are paid, and timely remitted as necessary. . The services listed above will be provided for luly 1, 2020 to June 30, 2021 ata rat
b.  Ensure all benefits or other required withholdings from employees pay (including garnishments) month. _—
are paid and timely remitted as necessary. Mileage at standard federal mileage rate will be billed when required to travel.
c.  Ensure that all federal, state, and local monthly and annual tax reporting’s are filed timely. As in the past, we will continue to use third party services that allow us to expeditiously provide
d. Retain payroll registers, Journals, and necessary documents for audit. the services listed above. By agreeing to this engagement, you are also agreeing to us using these
providers on your behalf. If the fees for these services are paid for by our office, we will bill you
3. Other Reporting and Tasks for those costs.
a.  STRSand SERS Annual Reporting and Payroll Estimations Third party providers used:
b.  STRS and SERS Service Credit Reports i. Paycor {or other agreed upon third party service)
c.  STRS and SERS Retirement Verification Reports
d. STRS 2nd SERS Resolutions and Plan Documentation
e. 403B /457 Plan Documentation and Reporting
f.  Workers Compensation Premium Reporting
4, C n e
a. Fee schedule presumes one location and up to 20 employees.
b. Fee covers up to 2 pay schedules.
5, Schools Obli ns:
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Attachment B

L MARCUM LLP ENGAGEMENT TERMS

These terms in this Attachment B apply to the Agreement described in any engagement letter referencing
them (and supersede any inconsistent terms) but shall also apply to any additional work we may be asked
to perform for Client within twelve months of any such engagement letter (unless a separate engagement
letter is used). In the event that there is a conflict between the engagement letter and this Attachment B,
the terms of this Attachment B shall control. All capitalized terms used herein that are undefined shall have
the meaning provided elsewhere in the Agreement.

Cooperation and Participation, Effect on Fees. Client’s management is responsible for approving
transactions in the books of accounts and for the safeguarding of assets and for providing substantially
accurate financial records. Marcum shall endeavor to be alert to any information provided by or on behalf
of Client that is incorrect or missing and shall apply its normal diligence in this regard; nevertheless,
Marcum shall be entitled to rely on the accuracy, completeness, and reliability of all information provided
by, and on all decisions and approvals of, Client (and Client’s retained advisors, consultants, or legal
counsel). Client’s management shall be solely responsible for applying independent business judgment
with respect to Marcum’s Services and work product (including decisions on implementation or other
further course(s) of action) and shall be solely and exclusively responsible for such decisions. Further,
Client is responsible for designating a qualified management-level individual to be responsible and
accountable for overseeing the services provided and evaluating the adequacy and results of the Services
performed.

1. Use and Reliance. Marcum’s working papers are the property of Marcum. We will retain the
documentation in accordance with the School’s document retention policies and as required by law,
which may be amended from time to time. Marcum’s work product resulting from the engagement
(except for copies of filed tax returns) is solely intended for Client’s use for the specific purpose
provided and no other purpose. Unless otherwise agreed to in writing by Marcum, our work product
is not to be relied upon by any third parties in any manner or for any purpose; this engagement does
not create any privity between Marcum and any third party. Client shall indemnify Marcum and its
personnel from third party claims, liabilities costs and expenses for the School or Board’s
unauthorized use of Marcum’s work product. The conclusions expressed in our deliverables are
based upon the facts presented by Client or by others on Client’s behalf and may be inapplicable if
the actual facts differ from those presented in any respect.

2. Agreed Upon Scope of Work. Marcum shall be obligated only for work or deliverables specified in
the Agreement referencing these terms, and only for changes in such scope that are set forth in writing
and duly executed by the parties hereto. To the extent all specific details of the engagement are not
so documented, the parties shall work diligently and in good faith to document them at the request of
either party. Unless expressly provided for, Marcum’s Services do not include giving testimony or
appearing or participating in discovery proceedings, in administrative hearings, in court, or in other
legal or regulatory inquiries or proceedings. Except as otherwise agreed by the parties in writing,
Marcum’s engagement ends on completion of the services or expiration or termination of this
Agreement.

Our Services under this Agreement and this Attachment B do not constitute legal or investment
advice. We recommend that you retain competent legal counsel and investment advisers.

To the extent that we may be required or requested to provide information or documents to you or a
third-party in connection with a legal or administrative proceeding (including a grand jury investigation)




in which we are not a party as a result of our prior or future services to you, we shall be entitled to
compensation for our time and reimbursement for our reasonable out-of-pocket expenditures (including
legal fees) in complying with such request or demand. This is not intended, however, to relieve us of
our duty to observe the confidentiality requirements of our profession and this Agreement.

Legal and Regulatory Change. Marcum may periodically communicate changes in laws, rules or
regulations to Client. However, Client has not engaged Marcum, and Marcum does not undertake an
obligation, to advise Client of changes in laws, rules, regulations, industry or market conditions,
Client's own business practices or other circumstances, except to the extent required by professional
standards. The conclusions expressed in our deliverables hereunder are based upon the tax laws as of
the date of Service, which are subject to change, and our conclusions are limited solely to the matters
for which we were engaged. Marcum will not update its conclusions should the law change unless
specifically engaged to do so.

External Factors: Standards of Performance. Client acknowledges that this engagement will involve
analysis, judgment and other performance from time to time in a context where the participation of
Client or others is necessary, where answers often are not cettain or verifiable in advance and where
facts and available information change with time. Accordingly, evaluation of Marcum’s performance
of its obligations shall be based solely on its substantial conformance with any standards or
specifications expressly set forth in this Agreement and all applicable professional standards, any
such nonconformance (and applicability) to be clearly and convincingly shown. Except as otherwise
agreed by the parties in writing, Marcum is not responsible for updating any work after completion
of the Services or expiration or termination of this Agreement.

Marcum Personnel, Marcum sfrives to maintain a staff of quality, trained professionals. In
recognition of the investment we have made to recruit and develop our personnel, you agree to the
following: In the event that any of our employees accepts a position of employment with your School,
or any of its related parties or affiliates at any time while we are performing services for you or within
one year thereafter, irrespective of whether they’ve worked on your account or not, you agree to pay
us a placement fee equal to the employee’s annual compensation in effect on the date such
employment was contracted. Such fee is payable when the employee accepts such a position.

If you need a permanent employee and would like assistance in locating this type of individual, we
can provide personnel search assistance for a fee to help you locate and hire a qualified individual.

Confidentiality. To the extent that, in connection with this engagement, Marcum comes into
possession of any proprietary or confidential information of Client, Marcum will not disclose such
information to any third party without consent, except (a) as may be required by law, regulation,
Jjudicial or administrative process, or in accordance with applicable professional standards, or in
connection with litigation pertaining hereto, or (b) to the extent such information (i) shall have
otherwise become publicly available (including, without limitation, any information filed with any
governmental agency and available to the public) other than as the result of a disclosure by Marcum
in breach hereof, (ii) is disclosed by Client to a third party without substantially the same restrictions
as set forth herein, (iii) becomes available to Marcum on a non-confidential basis from a source other
than Client which Marcum believes is not prohibited from disclosing such information to Marcum
by obligation to Client, (iv) is known by Marcum prior to its receipt from Client without any
obligation of confidentiality with respect thereto, or (v) is developed by Marcum independently of
any disclosures made by Client to Marcum of such information. In addition, Client acknowledges
and agrees that any such information that comes to the attention of Marcum in the course of
performing this engagement may be considered and used by Marcum in the context of responding to
its professional obligations as the independent accountants for Client. Solely to the extent that
information obtained from Client is protected health information pursuant to the Health Insurance
Portability and Accountability Act (as amended from time to time, “HIPAA™), this Agreement shall be



deemed to incorporate all terms that HIPAA requires to be included in a business associate contract
relating to such information.

. Business Risk Allocations. Client agrees that Marcum’s liability arising out of the Services and any

related work product or other deliverables provided shall in no event exceed the total amount received
hereunder for the portion of the work giving rise to liability; nor shall Marcum be liable for any
special, consequential, incidental or exemplary damages or loss (nor any lost profits, taxes, interest,
tax penaltics, savings or business opportunity). This shall be your exclusive remedy. Also, because
of the importance of the information that Client provides with respect to Marcum'’s ability to perform
the Services, Client hereby releases Marcum and its partners, principals and employees from any
liability, costs, fees, expenses, and damages (including defense costs) relating to the Services
hereunder which are attributable to any information provided by Client personnel and Client’s agents
that is not complete, accurate or current,

Client shall, upon the receipt of written notice, indemnify Marcum, and its partners, principals and
employees, from any liability, costs, fees, expenses, and damages (including defense costs) associated
with any third-party claim arising from or relating to Client’s misrepresentations, or false or
incomplete information provided to Marcum in the performance of its Services, or third party reliance
on Marcum’s work product or deliverable.

No action, regardless of form, arising out of the Services provided under this Agreement may be
brought by either party more than one year after the date the last Services were provided under this
Agreement.

Waiver of Jury Trial; Jurisdiction and Venue: Governing Law.

AS A MATERIAL INDUCEMENT FOR US TO ACCEPT THIS ENGAGEMENT AND/OR
RENDER THE SERVICES TO CLIENT IN ACCORDANCE WITH THE PROVISIONS OF
THIS AGREEMENT:

Marcum and Client each hereby knowingly, voluntarily and intentionally waive any right either
may have to a trial by jury with respect to any litigation based hereon, or arising out of, under or
in connection with this Agreement and/or the Services provided hereunder, or any course of
conduct, course of dealing, statements (whether verbal or written) or actions of either pariy..

The terms and provisions of this Agreement, any course of conduct, conrse of dealing and/or action
of Marcum and/or Client and our relationship with you shall be governed by the laws of the State of
New York to the extent said laws are not inconsistent with the Federal Securities Laws and Rules,
Regulations and Standards thereunder. In any litigation brought by either Mavrcum or Client, the
prevailing party shall be entitled to an award of its reasonable attorneys’ fees and costs incurred,
including through all appeals.

- Termination, We acknowledge your right to terminate our services at any time, and you acknowledge

our right to resign at any time (including instances where in our judgment: our independence has
been impaired; we can no longer rely on the integrity of management; or there may be a violation of
applicable law, regulations or standards, a conflict of interest, or damage to our reputation), subject
in either case to our right to payment for all direct and indirect charges including out-of-pocket
expenses incurred through the date of termination or resignation or thereafter as circumstances and
this Agreement may require, plus applicable interest, costs, fees and attorney’s fees. Upon termination
by either party, Treasurer shall return all documents regarding the School’s finances and or assets to the
School promptly, provided that Marcum may maintain such information for document retention
purposes or consistent with professional standards, applicable law, rule or regulation.




. 10. General.

(a) We shall not be liable for any delay or failure in performance due to circumstances beyond our -
reasonable control.

(b) This engagement is being undertaken solely for the benefit of Client and no other person or entity
shall be authorized to enforce the terms of this Agreement. Accordingly, except to the extent
expressly provided herein to the contrary, there are no third-party beneficiaries under this
Agreement,

(c) Exceptas otherwise required by applicable law, Client shall not make any public announcements
in respect of this Agreement or otherwise communicate its terms without Marcum’s prior written
consent. However, the parties acknowledge that this Agreement and services described herein
will be approved by the Client at a public meeting notice of which will be publicly announced.

(d) Each party is an independent contractor with respect to the other and shall not be construed as
having a trustee, joint venture, or agency relationship.

(e) Client shall not assign any rights, obligations or claims relating to this Agreement.

(f) If any portion of the Agreement is held invalid, it is agreed that such invalidity shall not affect
any of the remaining portions.




SELF-EVALUATION OF FINANCIAL GOALS AND MEASUREMENTS

School: City Day Community School

(
E

e

Date: January 30, 2019

4 = Exceeds expectations
3 = Meets expectations
2 = Approar s expectations

Complete for current year and each remaining year of your Sponsorship Agreement.

GOALS 2018'-2_‘019 2019-2020 2020-2021 2021-2022 2022-2023
School manages cash flow and maintains reserves Lo
cover operating expenses.
3 3 3 4 4

School pays financial obligations to creditors and a
vendors in a timely manner.

it 3 4 4 4 4
School is able to pay the majorit{( of its bills within -
30 days. A 3 4 4 4 4
School maintains healthy balance between the debt -
and monthly income. NI 3 3 4 4 4
School has repayment plans in pIacéTtJ_reidu"c'e_débt !
over 60 days outstanding. FRtiEAIL I 3 4 4 4
School’s projected annual expenses based on YTD |
expenditures closely align with projected annual
revenue. 3 4 4 4 4
School’s financial reporting to government agencies
is current and compliant. 3 4 4 4 4
School financial reporting to the sponsor is prompt,
consistent and accurate 3 4 4 4 4
Scoring: Directions:




. ATTACHMENT 5

Description of Facility

Suspension and/or School Closing Procedures

Facility Lease Agreement or copy of Sales Contract and related documents.
Recorded Conveyance Documents.

0wy

.

Educational Resource Consultants of Ohio, Inc. City Day Community School 7/1/2019




9,

—

.

Description of the Facility

City Day Commu nity School is located on a oné—acre lot and includes one
building, one fenced-in playground, and a parking lot along the side the building.
All classes take place in this three-story building.

A map and/or floor plans of the buildings annotated with evacuation
routes, shelter locations, fire alarm puli stations, fire hydrants, fire extinguishers,
first aid kits, hazardous materials storage, and utility shutoffs are attached. All

staff members are required to know these locations as well as how to operate the
utility shutoffs.

-

The annual costs a;ssociated with leasing this facility is approximately
$90,000 per year. A current lease is also attached with the name of the landiorgd

_ identified in the latest lease agreement,

Educational Resource Consultants of Ohio, Inc. City Day Community School - 06/30/2017 Page 183
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EDUCATIONAL RESOURCE CONSULTANTS OF OHIO, INC. (“ERCO”)

Community School; Suspension and/or School Closing Procedures

ERCO is primarily responsible for ensuring that an orderly process is followed when a
school closes or operations are suspended.

CLOSURE

Under state law (Ohio Revised Code 33 14.023), ERCO must monitor and oversee the
school’s compliance with law, administrative rules, and contract provisions including
requirements related to school closure.

SUSPENSION

ORC 3314.072 establishes the conditions under which a school may be suspended along
with a school’s procedural rights. ERCO follows these procedures:

RECORDS

ERCO must assure that all school records needed by the Ohio Department of Education,
Ohio Auditor of State, U.S. Department of Education and other interested entities are secured
and available as needed during the closeout process. Records include: (1) student records; (2)
staff records; and (3) administrative records. ERCO shall secure all school records (students,
personnel, fiscal, etc.) prior to closing and maintain according to applicable records retention
schedules. Records retention is governed by state and federal law and governing authority
policy.

ERCO’S GOALS

To provide and execute a plan for an orderly conclusion of the school’s affairs when the
school is closed or suspended for any reasons permitted by law and/or the contact between
ERCO and the school.

A school is considered closed or suspended when instruction has ceased and the
governing authority or sponsor has issued an official notice that includes the reason for the date
of the school’s closure or suspension. A community school is also considered closed if Ohio
Department of Education issues a notice to a school under the state’s automatic closure law,
ORC 3314.35. In the case of both suspension and closure, ERCO and an authorized
representative of the governing authority shall complete and sign the Suspension and Closing
Assurance Template. ERCO shall make sure the school’s governing authority takes all
reasonable and required actions to fully address suspension or closing issues. If the school’s




governing authority fails to fulfill obligations with respect to orderly closure, ERCO assumes
responsibility for all closure activities.

ERCO shall submit a Suspension and Closing Assurances Template for each closed
community school attesting that all necessary notifications and actions are completed.

When possible, ERCO shall arrange completion of the final FTE review within seven
business days of the school ceasing operations or within seven business days of the area
coordinator’s notification of the school’s suspension or closing. ERCO shall make an effort to
ensure completion of the final FTE review prior to transfer of original student records to the
district(s). ERCO shall monitor the school’s actions to assure both the FTE review and fiscal
audits are scheduled in a timely fashion. If the school fails to schedule these activities, ERCO
will make the necessary arrangements.

For mid-year closure or suspension, ERCO shall submit an estimated timeline for closure
activities to the Office of Community Schools within ten days of notification. In the case of
closure at the end of the school year, ERCO shall submit an estimated timeline for closure
activities to the Office of Community Schools via Epicenter no later than May 31. ERCO shall
use the Suspension and Closing Assurance Template for the estimated timeline,




LEASE AGREEMENT

betweon MAIN ST BTZ, LLC, an Obio uited company 0 s “Landlord”)
and CITY DAY COMMUNITY SCHOOL, an Ohio cotporation for non-profit, sutharized by Chapter
3314of!he0hhknviaed00de1 i referred to ag “Tenant®),

NOW, THEREFORE, inwmidemﬁonoﬂhempmmm. covenanis, terms and conditions
heminoomainedandintendingtobelegauybmmﬂ,ssweﬂ asoﬁwgoodandvahahhoomidemﬁon.tha
receipt and sufficiency of which are hereby acknowledged, Landiord and Tenant hereby agres as follows:

12 Authorized usg.TemtﬂmﬂmthoPNmMﬁmthahmhmofoymﬁnga
commwwschoolmhoﬁzedbyampmrssmaﬁhemjohvind%mdanmlatodmea.andfor

suchotherpmposesandscﬁviﬁesssthe i of‘ranmmnqunﬁse,inclmiingauyamﬂimy
operations, and for any other lawful purpose,
SECTION 2, LEASE TERM

21 Tem 'Ihetemofﬁaislzasewiﬂbcginanluly 1,2020(&&'00mmmnm”)
andcouﬁnuaforapaﬁodofthmammsmﬁlmnﬂo.MS(lhn'ﬂniﬁal'rurm

22 Option to Renew Term.

®) Tenantmayexmheimopﬁom of renewal by giving Landlord notice of such exercise in
mdancewiﬂlﬂxenoﬁoeprovisiona of&h%ﬁiﬂgnﬁa&y(ﬁ)d&nmmm expiration
of the Initial Term ortheﬁm—cmtkﬂnaml%m,anppﬁeable. Tmt’sﬁilmbsnm&ﬁr
Landlordudﬂwnsﬁtutuwaimome‘adghtmmawmd&kmeﬂ] terminate upon
ﬂ:umﬁaﬁmofﬂ:elniﬂai?mor!hethen-cmkmmﬂmulmm

SECTION 3. RENT

3.1  Rent Tamntha'ebycnvenamsmdagmtommlaudhd,inm“chmonth
beghningon&eﬁmtdayofﬂwﬁmtcﬁmdm-mﬂwfﬂme, monthly instafiments of rent in the
amountaxsetﬂ:}rthonﬂxekents:hodu!e(!he“ﬂmt").




32 Payment, Rent payments will be dye and payable on the first day of sach calendar month
during the Term, without demand, and will bemiﬁetoLmdimdnttheaddmsmtﬁnﬂ:inMor
snchothmaddmssprovidedtonatinwﬁﬁngbylmdimﬂ.

SECTION 4. UTILITIES/SERVICES

coverage onﬂsmwbinuy,ﬁmﬁmm, fixtures, property i
WWWIMM&MPMWWWMMWM&#TW:%
mmdupmse.iumchamanmunmmaydmmhhmhdkweﬁm,mdm?mulou
payse.




35 Indemnity of Landlord by Tengat. § bject to the waiver of subrogation in Section 5.3,
Tenant will indemmity, defend and save Landlord, its affiliates, members, directors, officers,
MmdagmhMeummagam:aﬂlmehm,m,mu,ﬁnnsandpml&esof
any natre (incloding, withoot limitation, reasonable attorneys® fees and exptmses) (collectively,
“Clﬁms”)ariﬁnguoccumg,ﬁmnmdm&ecmw%wafa)Tmﬂﬁﬂumw
cumplywith&eMmmdmdﬁmmtmmﬁhLm(ﬁ)mypmniﬁwmmmm
ordwtmcﬁanoffhﬁ’reuﬁsesmudhy&:emglipnceorwmm;morwmomeorh
Tepresentatives or (iif) myomamnimmadebymamlim,mmmba,direm,m,oﬁw,

visitor, invitee, lcensee or fesses of Tenant against Landlord srising out of Tenant’s use of the

56  Indemnity of Tenant by Landlord. Subject to &amoﬂrnbmmﬁoninm
WMEM@,MMM“WTMWMMMMM
employees and agents harmless ﬁomandagaimauchhnsaﬂﬁngorowﬁng,ﬁmmdﬁuﬂw
Commencement Date, Mofgi)_lmdlmd'sthﬂmmwmplywi&mmudmmmh&in




myafﬁliatc,pamer,member, dirxm:,mﬁaem;bmviﬁmhm,ﬁnmlmmew
lmdnoflaud]qdagxinstTenmnaﬁaingoMafLmdlord'snmhipaf&anm

5.7 Environm ental Matters Excepted. Notwithstanding the foregoing, the indemmities
Mhmwmmmmlywmymmmsmﬁminomoﬁmmﬁﬁwm
hm,hmdnummdsm&emﬁmmmnmﬁﬁmsofm?mdm,wﬁnhmmubem&y

7.] Rﬂlﬂm&b@mmm memmduot,uiumlnmmdina
safe manner using qualifieq service providers, uumm,mummm@mwofme
Pm_mmmgczun@gmgmmofmammmhmgmm-&-

mhgquaxiﬁedmaépmvidm,mmmmxy' » Bon-routing maintensnoe and repair of fhe
i indudmgrq’hccmentmmajormpahofRVACmﬁs,dmboﬁmphmbhgmdoﬂm
Building systems, the oo m&mlmmmmmmmmwmofmmmg,



73  Siaps Tmnmdﬂbeanﬁﬂeﬁmdisplnyiuﬁgmgemﬂwhmﬂsummbmﬁoumd
in such manuer as Tenant deoms appropriate, provided that Tenant complies Wiﬂl_all applicable laws,

If the Premises ,oruommhoftheBuildinges;cmeﬂan'mhbclmmhlbmme,' i are
damaged by avy casualty, and the damage (exolugive any property or improvements installed by
Tmmmermmim)mbemmdmmnmhm&udmnmmmmwmmbm
dun;gcusmaspracﬁcabiemdﬂﬁaLeasewﬂlemﬁmehﬁllﬁwumdm I the Premises, or so
luunhcfthaBui]dingastocausemeﬁmnimmbewwb,mdmagdbymmv,mdﬂn
dama.ge(ndusiveofauypmpﬁtyomeanhMﬁbmiin&eﬁmm
eannotbempw“riﬂﬂnonehlmdxedeighty(lﬂﬁ)days,Tmmay,atTmm’sopﬁm.dﬁmﬁ)
mq&elandlordmrq:a&mhdamageasmnaspmﬁoehieum&md’lﬁpm%hwﬁchmﬂm
mwmwnﬁnmmmﬂformmqeﬁeabmﬂmtwﬂlbewfwﬂ!opﬁrﬁmdmmﬁuﬁ

occurrence of such damage of Tenant's hmﬁonmm&klmhwﬁohmﬂﬁsmm
hunﬁmteasofﬂmda:eufﬂaeoecumoeofmhdnmga.

SECTION 9. ASSIGNMENT
Tenant shall not m@du:hassormbmmwmpmﬁmofﬁemmth
Wsadvmcepzxormﬁmmmgwmchmwﬂlmbe withheld, conditioned




or greater than 50% of the commeon equity or voting securities of Tenant; provided, however, that in any
of those instances in which Landlord's cansent to an assignment of this Laase by Tenant to an affiliate is
1ot required, Tenant shall remain liable for all of the Tenant's obligations under this Lease along with the
affiliate which is the ASSIGNEE UNLESS Tenant can demonstrate that the Assignee has a net worth
greater than or equal to Tenant's net worth,

SECTION 10. NOTICES

10.1  Notice Addresses. Any notice to be served under the Lease or in connection with any
pmneedingoracﬁauaﬁsingou:ofmisLmeorthemumymwdthmbymybemﬁaimﬁysmedby
defivering the same by nationally recognized overnight express courier or in hand:

(8)  ifto Tenant, upon the Premises with copies to the addresses set forth below, or such other
place Jast specified to the other party in writing:

CITY DAY COMMUNITY SCHOOL
318-320 South Main Street

Dayton, Ohio 45402

Attention: Crystal Mosely

with a copy to:

FisherBroyles, LLP

728 Oakwood Drive

Gates Mills, Ohio 44040
Attention: Joseph M. Saponaro

(®)  ifto Landlord, at the address set forth below, or such other place Iast specified to the
other party in writing:

ST BTZ, LLC
&Je_h‘z_-'_’b.}lgg' ., 0.0 BX 13942
$413-.054;

SECTION 11. DEFAULT
111 Tenant’s Defaylt. In the event:

(8)  Tenant defaults in jts obligation to pay the Rent or any other amount payable hereunder
&nd such default contirmes for a period of five (5) days after written notice has been given of such
default by Landlord to Tenant;

(®)  Tenant fails to perform any other provision of this Lease to be pecformed or observed by
Tenant (other than the obligations set forth in Section 11.1(a) above) and any such failure will
continue uncorrected for a period of thirty (30) days after written notice 1o Tenant thereof, unless
such failure cannot reasonably be corrected within such thirty (30) day period, then if Tanant will
not within such period have commenced and contimued in good faith to correct such failure;

(©)  Tepant files for voluntary bankmuptcy or is adjudicated bankrupt in involuntary
proceedings and such proceeding is not vacated within sixty (60) days;




{d) a receiver or trustee is appoinbdm'l‘enant‘spmpaty; or

(&)  any execntion, aﬁachmemormhum&rofmunﬁubeissuodmorwﬁe
intercsrof'renaminthismmdwmmﬁxamofwny(smchyammﬁu;m

hw,mmmwmmmemmmyoﬁumwmmmmmm&
using such forces asmaybeneceumymdommdmlﬂpowmﬂ:ehmﬁm,andmﬁrmd
mcovwaIIRmtmdupto&Eedamofawhgwy;nrﬂwLuﬂmdm.wi&m i




the directly from or arising out of T, i of
condition of the Premises to extent resulting oF arising out enant’s contamination
&ehmimmmdbmitMngtheTmmbymymmhamdomcmwhhnusmm
subject to removal or remediation under apy Eavironmental I aws,

124 (‘asgmamb—‘mw_ﬁmmm Tenant, at Temant's expense, shall
mbmmm@pﬁublefmmmmlwmmmmmwghaﬁm
Wlt_erquality.hamrdousmmdals{aaherdn!ﬁm‘ waste air emi



SECTION 14.

Tenant warrants and represents muwm&umcamim&emo&wmﬁmisor
willbemmeduzanﬂpayahhwmymlmm.mmmﬂhmﬂnd«wmﬁhuhhoda
& resalt of the crestion ufﬁxlmammymﬁondummmm Landlord warrants and
memmWomﬁﬁm,&emomnmmﬁmkwwmmumww
mymlestatehmkcr,nmmeowmgﬁndummithahhduamkofﬂncmﬁonofm
Imeoranytransacﬁondmihedinthislme.

SECTION 15, MEMORANDUM OF LEASE

‘lhisLeasewinmtbereeorded.eiﬂm:mdepmdenﬁy' _ or as an exhibit, schedule, amex, or
addendum to any other document. me,amumwmmm
dmumtmg&e:remofﬂﬁslme.ﬂwm?saﬁmwofmmmmandre&tﬁng.b

16.1  Mortease by Tenant. Tmtmy,ﬁumﬁmetotima,mdmh’wththlaﬂmﬂ'spﬁor
wﬁunnmnsentnotapbemsmblywitb_hdd. hypoﬂammmfpge,pbdgearallm'fm’s

necessary
to cure any defauits, md.thm,qnlyduﬁngﬂ:eperiodau:hmmowmﬁp of said leasshold estate
or poasession of the Premises, Whmglvingnm‘:icetonwi&mbmydom



163  Landlord Waiver. Landlo:dhmbywaimanymdaﬂliemmﬁqur
mum,infavurofhnd]mdaphatTmt'swamdmm executs, within fiftean
(IS}daysufwrinmrequestﬁlﬂefor,mchinsumnmumnyhmmblquumbymyme
oﬁwmzmmrmmmmmmommmmmmwm
any such lender with notice nfmdcﬁﬂmm,mmwmmm&&nh,mdn
mnab}eoppomuitymaoemmdmuv&sucthWaﬂmhnda’nm

Tequesti §
pmaunttoﬂusSxﬁmilmybamﬁedlmonbymww«myimdmw'
parlyﬁm'ﬁlevmcityaftheinformaﬁonsetforﬂlﬁmreh

SECTION 18.

18.1 ceess. Tmmwiﬂhavemnmme&mimmﬁowm)houmpﬂd&y.ﬂme
tundred sixty-five (365) days per year.

Premises, and that upon execntion ofmmrmmmmmmmmmmAm
ufthermiscsinaccordamewith:hetenmhmﬂ



SECTION 20. MISCELLANEOUS

20.1  No Waiver. Nowﬁmofmycnndiﬁonwmvmntofthisumeorofdwbtunhofmy
mGovmmcr?ondiﬁunwi}lbedemadtocmﬁmawimofm subsequent breach of such

202  Entire Agresment, muuamumwmmﬂmmﬁm
wvm,pmimgmmmmdiﬁm.mdundmmm&ﬁnmmmwmﬂw
Premises, Nnahmﬁon,modiﬁmﬁm,ammdmmgnhmgeotaddi&mtoﬂﬂsmwmbeeﬁoﬂw
mhmﬂ:esamewiﬁbcmduccdtowﬁﬁngmdsigmdbyboﬂ:parﬁuhm.

204  Time is of Essence, Timzisof&aemhﬁapmmdaﬂmmdmﬁﬁm
ofﬂ:isl.-easeinw})ichﬁmeisanelmt.

pnbﬁcmemy.war(dechmdnrundechmd),ﬁotosmmmm,' the discontimation, suspension or

i ofo:intﬁlhumwiﬁxmyuﬁﬁtyorauﬁcemppﬁademmtuﬂic Or any portion
Mﬁmyﬂ&glﬂ&oﬂmo&xhb@dkw&,ﬁ&ynﬁmmw&wwmeml
ofwnhparty,sobngasﬂupnﬂycxpwiencinganmofﬁsumajmducdbﬁdinﬂism
&vavﬁtmnnoﬁceofmhmtmmsamumwmﬁnﬁm}ﬁw(ﬁ)ﬁaysofﬂwmd
such event. rnmevm:mﬂanydalayorhhdmmmmanywuﬁonaﬁﬁeomm
pmceofmcmmmab'ga&mofhmmmetmﬂﬁslmdumamedy
noticedfm:cmajmwentconsﬁmasadeﬁultbywchm,manﬁﬂntheotberpauytohhmy
remedial or enforcement action, under this Leage,

20.6  Terminology: Captions, Where the context 80 requires or such interpretation is
wm.mymmmmmgmmv&nmaummumﬁmmw
singularandplmlwmbeintamhmgeable. mm%‘mmnmmmm
upﬂminquesﬁnn,wheraappropﬁate. Theﬁpﬁomufihevuiﬂnxmviﬁmofﬂﬁal-mmﬁt
cmmienceonlyaﬁdmmwaydeﬁne,lhnitordemibe&empemwofﬂmmame

20.7 Successors and Assians. Thmlommdﬁammmumdmdmamhﬂunmﬂd
wmhnuemmebmﬁtofmdbebindinguponLudIomd,Lmﬂud’shm,mmM
suwemandmsm,mdwiﬂbebind&nguponmdﬁmemﬂmbmﬁtomeTm‘sm

Lx]




Wﬁtywiﬂnmd&amyomapmvismofmum,bmrﬁswmbamﬂﬂ
mﬂ:invaﬁd,ﬂhgaloxunenbmbhpmvisimhndnﬂ&ﬂ%ﬁﬁiﬂedhﬂ&h

209 Limitation of Damages. IN NO EVENT WILL EITHER LANDLORD OR TENANT
o5 LIABLE FOR CONSEQUENTIAL OR SPECIAL DAMAGES ARISING FROM THIS LEASE OR
THE PERFORMANCE OF THEIR RESPECTIVE OBLIGATIONS HEREUNDER,

20.10  Waiver of Trial by Jury. LANDLORD AND TENANT WAIVE TRIAL BY JURY IN
THE EVENT OF ANY ACTION, PROCEEDING OR COUNTERCLAIM BROUGHT BY EITHER
LANDLORDORTENANTAGANSTHIEOTHBRNCOMMONWHHTHBM ’

20.11 M@m.mnwmwmw&ﬁnmfm
MmmeMMwmﬁndhu@oddeﬁmmdMummw
Lmﬂaimmmbmamdwwmﬂwmmmndmmﬁnmm
mmwhum,mmpwmcdmm.mmmwmm

pmpeﬂyowmdbmimsybermowdﬁumﬁstnimbyTwmmm&a
axpiraﬁmdueoftﬁsuugmﬁded&mesmmmymdaummbym
removal.

20.12 Holdinaner.ImeammmﬁuinpmMnnthmniua&ﬁu&omgﬁnnnf
thisLuaseandwithomﬁamﬁmofamwleue,Tmeedmdwhemupmmm
25 3 tenant from month to month, subject to all the & ‘mmmﬁﬁmmﬂmdm
Leua.lfmhholdova'iswithomthewriﬁmoonsent Landiord, Landlord shsll be entitled each month
10 125% of the immediately prior monthly installment of applicable basi; rent,

20.13 Termination of Existino 1ease. Effective as of the Commencement Dats of this Leasa,
ﬂ:emisﬁnghasebetwemﬁelmuudandTmmwdingﬁm?WsﬂdmdAnmﬁ. 1999, ag
mndod,istennimdandofnoﬁldhufumeandm

20.14 Counterparts. This Lease may be executed in two or more i

counterparts by facsimile, each of which wﬂlbe&emdmwbntaﬂofwﬁnhmgaﬁa_wm
constitute one and the same inshrument.

[Signatures on Following Page]




TENANT:

CITYDAYCOMWN]TYSGHDOIE
an Ohio corporation for

nan-profit,
authorized by Chapter 3314 of the Ohio Revised Code

Signature Page 0 Lease Agreemen



EXHIBIT “A”
[Legal Description|

Situate in the City of Dayton, County of Montgomery and State of Ohio, and being Lots
Numbered 3189, 289, part of 288, and part of 290 of the consecutive numbers of lots on the
revised plat of the said City of Dayton, Ohio, more particularly described as follows:

Beginning at a cross cut in concrete at the northwest corner of said Lot No. 3189; thence
North 78 degrees 20 minutes 16 seconds East with the north line of Lot No. 3189, for a
distance of 236.01 feet to the northeast corner of a 3-story building and the northeast corner
of Lot No. 3189, thence‘South 10 degrees 45 minutes 44 seconds East, along with the west
line of a 16 foot public alley, for a distance of 156.56 feet, to a cross cut in concrete; thence
South 71 degrees 31 minutes 11 seconds West, a distance of 236.00 feet to a cross cut in
concrete; thence North 10 degrees 46 minutes 44 seconds West, along the east right-of-way
line of South Main Street, a distance of 157.31 feet to the place of beginning, containing
37,033 square feet or 0.850 acres.

PPN: R72-16-8-20, 21, 22, 23, 24, 25, 26,27, 28, and 29



RENT SCHEDULE
Year I $90,000.00 per anmum; $7,500.00 per month,
Years 2-3 §93,600.00 per annum; $7,800.00 per month,
Rent during the Renewal Term shall be as follows:

Year4 $96,000.00 per annum; $8,000 per month,
Years $97,440.00 per annum; $8,120 per month,
Year 6 $99,000.00 per anmum; $8,250 per month.
Year7 $100,800.00 per annum; $2,400 per month,
Year 8 $102,360.00 per annum; $8,530.00 per month,
Year 9 $104,160.00 per annum; $8,680 per month.

4851-4261-6753, v. 3



MAIN ST BTZ, LLC * PC.BOX 13542 » DAYTON, OH 48413-0542 = (837) 277-0277 » FAX (937) 277-8417
001347

ACCOUNT NONVENDOR DATE
‘voucusa INVOICE NO. | INVOICE DATE D AMOUNBIPAIY DISCOUNTA MG |
2281 eaa1/em 2/81728 | 1stHOB19/R72 D160 82 445, 445,58 -8 445,98
2882 | d2a1/2e1 2/81/28 | 1stHER19/R72 B1688 8822 S .78 -8 5.7
283 3 2/81/28 | 1stHR819/K72 81684 2823 18, 18.12 .8 18,18
2084 | 8281/201 2/81/28 | 1stHRB19/R72 1588 8B24 759.81 7.8 08 759.61
2285 0281/881 2/81/28 | 1stHRB19/R72 B1688 8826 2,728, &, 72.0 08 2,722.08
FEB1 4 020
OMERY COUNTY
MONTREASURER
CHECK TOTAL
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[ P RUSS JOSEPH REAL PROPERTY
MONTGOMERY COUNTY OHIO TREASURERL;‘,';‘ 4 1st HALF 2019
\J/ 451 W. THIRD STREET - 2ND FLOOR
DAYTON, OH 45422-1475 DUE: 2/14/2020
| PARCEL LOCATION: 318320 S MAIN ST ____|PARCELID: R20teB0ls
TAX DISTRICT: DAYTON CITY
OWNER NAME: MAIN STBTZLLC
'---lI'-I-huI"llII-"llu""Illl*n'l""l"llll"l"ll"r'll = i A
000830224 {*rswsreeg # e g
MAIN 5T ;'ﬁnl.w il LEGAL INFORMATION:
PO BOX 13542
289260 PTS 3189
DAYTON, OH 454130542 VACALLEY
16-8-27 THRU 29, EXEMPT
Gross Tax Rate 116.34| Non Business Credit Factor 0096382 Acres 0] APPRAISED VALUE =
Adjustment Factor 0057350284’ Owner Occupancy Credit Factor 002409 | Class E Lland | improvement | Total
Effective Tax Rate 109.887868 LUC @70 81,770 517.050| 598,820
TAX VALUES CURRENT TAX DISTRIBUTION 2 TAXABLE VALUE : 3
Gross Taxes , 0.00 | MONTGOMERY COUNTY ‘ 0.00 Land | Improvement | Total
Adjustment Factor ggg DAYTON CSD 0.00 28,620 180,970 208,590
Non usness Grdi [ i M oco| HOMESTEAD | CAUVVale _ TiFvaive |
WMW gg | 0 0
CALV Recoupment 0.00 B SPECIAL A%sgasmsm
Fam Rolback 000 —Prol# and Description____ Delinguent | Gumrent _
Current Net Real Estate Taxes 0.00 11777 ARC FEE 0.00 39.95
mw ”‘3‘5{ ' 31911 DAY LIGHT DISTRICT B G.ODI 155.33
Current Net Taxes & ) 274167 . 41100 MCD/AP MCDIAQUIFER PRES SUBD 0.00 5.01
Current Net Taxes &m;‘) , 2,722,00 | SPECIAL ASSESSMENT 2TH8T | oo ooso DNTN DAYTON SP (P DIST | 0.00 181296
| Total | 2,741.67 41000 M.C.D. MAM! CONSERVANCY DIST D.ch 549.26
gg 41001 MCD DAM SAFETY INTIATIVE FUND 0.00 179.76
Past Due Real Estate Taxes 0.00 . i
P e B et o5 PLEASE NOTE 2s,
PAYMENTSMAYBE ooy | |
\’ ! 4
MADE IN PERSON, ¥ T’M\'—m AVGID T0% PENALTY
FULL YEAR TOTAL PAY O BEFORE
PAVNIETS: LINE, OR BY MAIL. 2/14/2020
OTHER CREDITS lfvmneedlstﬂmpedmoeim.remmmrrabuma
HAIF YFAR DU 7 ml‘-addrauodatampnd_anvdope. l_\lo_melpminbnr-mmod
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RUSS JOSEPH

Mk~ 1412022

HECENTD REAL PROPERTY

W)  MONTGOMERY COUNTY OHIO TREASURER SN 82 1t HALF 2019
451 W. THIRD STREET - 2ND FLOOR :
¢ DAYTON, OH 45422-1475 DUE: 2/14/2020
PARCEL LOCATION: 330 S MAIN ST PARCEL ID: R72 01808 0020
TAX DISTRICT: DAYTON CITY
OWNER NAME: MAIN STBTZ LLC
T R TR AT AT AT
HAN ST BT2110 RN LEGAL INFORMATION:
PO BOX 13542 a7
DAYTON, OH 454130542 ey
16-8-21, EXEMPT
Gross Tax Rate 116.34] Non Business Credit Factor 0088392 | Acres 0 APPRAISED VALUE ___ -
Adjustment Factor 0057350284 Owner Occupancy Credit Factor 0024088 Class Land | improvement | Total
Effective Tax Rate  109.667868| e e 3 3770 36,610
TAX VALUES CURRENT TAX DISTRIBUTION ‘ TAXABLE VALUE =3
Gross Taxes 0.00 | MoNTEOMERY CouNTY ! 000]  Land Improvement | Total
Adjustment Factr ] ] 0.00 11,140 1,320 12,460
g DAYTON CITY ! 0.00
Non Business Credit 0.00 | HOMESTEAD CAUV Value TIF Value
mommm 0.00 DAYTON METRO LIBRARY i 0.00 b—l_ ;l— 0
i e | o SPECIAL ASSESSMENT |
Famm Rollback 0.00 Projtt and Description Delinquent | —Current
Current Net Real Estate Taxss 0.00 31911 DAY LIGHT DISTRICTB 0.00 16.68
Current Adjusiments “g_'g ’ 41100 MCDIAP MCDIAQUIFER PRES SUBD | 0.00| 1.00
Current Net Taxas & Asis{YEAR) 44568 50000 DDSID DNTN DAYTON SP IMP DIST 0.00 349.92
Currant Net Taxes & Asmis(HALF) 445,98 W“m | o 41000 M.C.D. MIAMI CONSERVANCY DIST 0.00 58.08
Total - 445.98 |41001 MCD DAM SAFETY INTATIVE FUND om[! 10.32
000 oF)
A e’ 1
nts 0.00 @‘F . . [
Past Bl St s i PLEASENOTE () * -3 |
YMENTSMAYBE Y| ™ 5U ST W
MADE IN PERSON, TO AVOID 10% PENALTY
FULL YEAR TOTAL 445,96 PAY ON OR BEFORE
PAYVENTS ONL E, OR BY MAIL. 211412020
OTHER CREDITS Ifyouneodashmpedraeeipt.r&mmﬂmlﬂllwﬂhn
| e self-addressed stamped envelope. No recaipt will be retumed
ML.F YEAR WE iinlsen raniiastar
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@ RUSS JOSEPH GEe REAL PROPERTY
MONTGOMERY COUNTY OHIO TREASURER< 1st HALF 2019
" 451 W. THIRD STREET - 2ND FLOOR
DAYTON, OH 45422-1475 DUE: 2/14/2020
PARCEL LOCATION: S MAIN ST B PARCEL ID: R7201608.0023 =
TAX DISTRICT: DAYTON CITY
OWNER NAME: MAIN STETZLLC
R L [0 U T LR AT T T A il R
0008300**40*1=+******SCH 5.DIGIT 45417 ; R
MAIN ST BTZLLG LEGAL INFORMATION:
PO BOX 13542 s
DAYTON, OH 45413-0542 SEMET
VAC ALLEY
Gross Tax Rate 116.34] Non Buslness Credit Factor 0008302 [ Acres 0 _ APPRAISED VALUE o
Adjustment Factor  0.057350284| Owner Occupancy Credit Factor 0024088 'Class E|  Land | Improvement | Total
| Effective Tax Rats  109.667868. Lc _ m 790 ot 790
TAX VALUES CURRENT TAX DISTRIBUTION _ ___ TAXABLE VALUE = g
Gross Taxes 0.00 | MONTGOMERY COUNTY 0.00 Land Improvement | _Total
Adjustment Facior g-gg DAYTON GSD ' 0.00 280 0 280
o ness Credit 00 |ATTOH L g-g HOMESTEAD |  CAUV Value TIF Value
Owner Occupancy Credit | 0.00 LEBRARY ; { 0 0
CALN R et ' i _SPECIALASSESSMENT |
Fam Rallback 0.00 Proj# and Deseription Delinquent Current
Current Net Real Estate Taxes 0.00 31911 DAY LIGHT DISTRICTB 0.00 037
mmw 13;5 I 41100 MCDIAP MCDIQUIFER PRES SUBD a.uo! 1.00
Current Net Taxes & ) L — —— _ 10,12 [(2%005580 ONTN DAYTON 8P i CisT 0.00. 631
Currant Net Tms&mg!MLF] 10.12 ’ " 141000 MC.D. MIAMI CONSERVANCY DIST | 0.00 2,00
Total ‘ 1012 {41001 Meo naw saFeTY NmATIVE Funo } 0.00 0.44
0.00 <N |
0.00 ) |
Past Due Real Estate Taxes g.gg . i I
Past Due Special Asssssments 000 PLEASE NOTE pre ¥ *DO-@
PAYMENTS MAY BE Y % He i - i
MADE IN PERSON, TO AVOID 10% PENALTY
FULL YEAR TOTAL 10.42 ' PAY ON OR BEFORE
AVIERTS— - ONLINE, OR BY MAIL. 2/114/2020
OTHER CREDITS o If you need a stamped receipt, return entire bill with a
Ay @ seif-addressed stampad emvelops. No recsipt will ba etumadt



WMl T 220

- RUSS JOSEPH HECEN "5  eal PROPERTY
= MONTGOMERY COUNTY OHIO TREASURER 5 ~ 1st HALF 2019
\/ 451 W. THIRD STREET - 2ND FLOOR
DAYTON, OH 45422-1475 DUE: 2/14/2020
PARCEL LOCATION: 120328 SMANST PARCEL ID: RT2018080022 i
_lA“x [HSTRIG'!E DAYTON CITY
OWNER NAME: MAIN STBTZ LLC

II"II“'II[IIllllhllll!llIl'"l“lll“lllllllllllIlll"llll'lli ; B= 3
000820974 e sermameng 5-DIGIT 45417

MAIN ST BTZ LLC LEGAL INFORMATION:
PO BOX 13542 28897
DAYTON, OH 454130542 _ EXENET
VACALLEY
Gross Tax Rate 11634, Non Business Credit Factor 0096382 ' Acres 0] APPRAISED VALUE i
Adjustment Factor  0.057350284| Owner Oceupancy Credtt Factor 0024098 ' Class E Land | Improvement | Total |
Effective Tax Rate 109667568 e e 270! 0 27
TAX VALUES CURRENT TAX DISTRIBUTION i TAXABLE VALUE
Gross Taxes f 0.00 | MONTGOMERY COUNTY 00| Land Improvement Total |
Faclor 5 g&? DAYTON CSD ' 0.00 80 0 80
00 f pavron ciry - 0.00
Non Business Credit = 0.00 _HOMESTEAD . CAUVValue |  TIFValue
A g Rerkichon p ! | SPECIALASSESSMENT |
cau 00 Proj# and Description | _Delinquent | _ Gurrent
Current Net Real Estata Taxes i 0.00 31811 DAY LIGHT DISTRICT B 0.00! 0.13
mwm I 30"3 ~ 41100 MCDIAP MCOIAQUIFER PRES SUBD | o.oo| 1.00
Current Net Taxes & Asmis(YEAR| 570 ‘ §0000 DOSID DNTN DAYTON 87 IMP DIST 0.00 4.57
Current Net Taxes & Asmh(HALF}) 5.70 | SPECIAL ASSEBSENT o | |
Total | 570 % I
0.00 3 .
0%0 %
A _ ﬁ X . - i
om0 PLEASE NOTE {?u‘-gw.xoo |
PAYMENTS MAY BE i tii { i
MADE IN PERSON, TO AVOID 10% PENALTY
FULL YEAR TOTAL 570 PAY ON OR BEFORE
OTHER CREDITS T =N If you need a stamped raceipt, return entire bill with a
[HALF YEAR DUE $6.70 self-addressed stamped envelope. Na recelpt wil be retumed




) 1441207
d“! RUSS JOSEPH HEGe REAL PROPERTY
MONTGOMERY _—
W COUNTY OHIO TREASURER 1st HALF 2019
451 W. THIRD STREET * 2ND FLOOR 2
DAYTON, OH 45422-1475 DUE: 2/14/2020
PARCEL LOCATION: S MANST = 2 PARCEL ID: R7201608 0024 o
TAX DISTRICT: DAYTON CITY
OWNER NAME: MAIN STBTZLLC
TR T T DD ST O T R AT e s
MAN STETZLLC R LEGAL INFORMATION:
PO BOX 13542 289 PTS
DAYTON, OH 45413-0542 VAC ALLEY
16-8-25, EXEMPT
Gross Tax Rate 116.34| Non Business Credit Factor 0096362 | Acres o] APPRAISED VALUE 2
Adjustment Factor  0.057350284' Owner Occupancy Credit Factor 0.024098 | Class E Land Improvement | Total
Effective Tex Rate 100867888 Luc  en 54,740 8,500 63,240
TAX VALUES CURRENT TAX DISTRIBUTION TAXABLE VALUE )
Gross Taxes 0.00 | MONTGOMERY GOUNTY I 0.00 Land Improvement Total
Adjusiment Facior g-% DAYTON CSD | 0.00 19,160 2680 22,140
Non Business Credit g:gg i;“mwgmuemomm 3.'3 ] Value ol jL mua“o—
000 ' i SPECIAL ASSESSMENT
0%0 | __Proj# and Description | _palinguent | Garrent |
0.00 31811 DAY LIGHT DISTRICT B 0.00r 29.62
758'83 1 41100 MCDMAP MCDIAQUIFER PRES 8UBD 0.00 1.00
, 759,61 50000 0DSID DNTN DAYTON SP NP DIST 0.00 £90.03
759.61 SPECIAL ASSESGUENT s 141000 14.C.0. MIAMI CONSERVANCY DIST 0.00 104.70
Total 759,61 |.41001 MCD DAM SAFETY INITIATIVE FUND om! 34.26
0.00
0.00 . |
0.00 ) I
000 PLEASE NOTE 2
" D
PAYMENTSMAYBE . ',/ 4o ™
MADE IN PERSON, Y TO AVOID 10% PENALTY
FULL YEAR TOTAL PAY ON OR BEFORE
EL AR 0 ONLINE, OR BY MAIL. A0
OTHER CREDITS If you need a stamped receipt, return entire bill with a
) :vﬁn_m = self-addressed a-hrnpnd'anvalupe. l.slo_ue-ipt will ba returned




City Day Community School

320 South Main St. Dayton, Ohio 45402 (937) 223-8130 Fax: (937) 223-8136

Parking Lot Agreement

[t is agreed that Mike Mobley will maintain the parking lot for City Day Community School
located at 320 South Main St. Dayton. Ohio 45402 in lieu of a fee for use of the designated area
of the parking field as permitted by City Day Community School ("Parking Lot").

Mike Mobley agrees to:

* A term of July I, 2020 to June 30, 2021, automatically renewable unless C ity Day
Community School provides written notice of their intent not to renew, at which point
the agreement will terminate at the end of the applicable term.

¢ Repair and maintain the Parking Lot.

* Ensure that trash and debris is removed from Parking Lot.

¢ Ensure that snow and ice is removed from Parking Lot at all applicable times.

¢ Ensure that use of the Parking Lot does not in any way interfere with City Day
Community School use of the Parking Lot.

¢ Use of the Parking Lot at the sole risk of Mike Mobley. it being expressly agreed and
understood that City Day Community School has no duty to insure any vehicles
(including the contents thereof). and that City Day Community School is not
responsible for the protection and security of such vehicles. CITY DAY
COMMUNITY SCHOOL SHALL HAVE NO LIABILITY WHATSOEVER FOR
ANY PROPERTY DAMAGE AND/OR PERSONAL INJURY WHICH MIGHT
OCCUR IN THE PARKING LOT OR AS A RESULT OF OR IN CONNECTION

WITH THE USE OF THE PARKING LOT.
‘e(’{ - Date: ,73 {&0

Mike Mobley '

' g i P - I8 / i -
[ ahdal Mol Date: 7/16/262¢)
€ity Pay Community Séhool /

4847-8856-6208, v. 1

This institution is an equal opporfunity provider and employer.



ATTACHMENT 6

A. Organization Chart
B. Chief Administrative Officer Contract
C. Management by Third Party Contract (if applicable)

7712019
Educanonsl Resourcs Consgizeres of Ohuo, Inc. City Day Community School
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City Day Community Schoo Organizational Chart

ERCO (Sponsor)

Governing Board

Sup<vin \'Ghd'eh"t'

Principal (1)

~ Dean of
Cugriculum and
Instruction (1)

Administrative
Support

Instructional Staff

K-8 Teachers (8)
Intervention/Literacy (2)
Specials Teachers (2)
Paraprofessional (1)

(

Dean of Students/ISS/T ruancy
Liaison (1)

Registrar/School Secretary ( 1)
Building Assistant(1)

TN

Contracts and
Services

Food Services
Nursing Services
Building Maintenance
Eastway Counseling
Legal Services -
EMIS Services

Art Contract

IT Services

Treasurer

Business Manager

INVO Speech and Evaluatlon
Services -



City Day Community School
320 South Main Street
Dayton, Ohio 45402

SUPERINTENDENT LIMITED CONTRACT

This Limited SUPERINTENDENT Contract (the “Contract’) is made and entered into this 15™
day of AUGUST, 2018 by and between City Day Community School, an Ohio nonprofit
corporation (the School’) and CRYSTAL GILBERT-MOSLEY (“SUPERINTENDENT”), in
accordance with the term and conditions set by the School's Governing Authority (the “Board”).

M—I \
L TERM

The School hereby employs the above named SUPERINTENDENT for the period of August 1,
2018 through July 31, 2019 as a SUPERINTENDENT, to perform the duties of that position, as
prescribed by the laws of the State of Ohio, the rules, regulations and position descriptions
adopted by the Board, and in accordance with the terms and conditions of this Contract, for
such number of days annually as may be necessary for the School to complete the minimum
school year in accordance with Section 3314.03(A)(11)(a) of the Ohio Revised Code.

L. AREAS OF RESPONSIBILITY

SUPERINTENDENT shall be assigned by the Board, in accordance with the Ohio Department
of Education requirements, to such specific position(s)/ duties as the Board determines is
appropriate. SUPERINTENDENT shall perform the duties and functions of the position to
which the SUPERINTENDENT is assigned. SUPERINTENDENT must receive any in-service
training sponsored by the School. SUPERINTENDENT shall not receive any additional fees or
salary for such training. SUPERINTENDENT shall furnish and maintain throughout the term of
this contract valid and appropriate licenses to perform the duties of the position. Absence from
any assigned functions will require advance approval by the City Day Community School
Board, whenever possible.

.  AT-WILL EMPLOYMENT

SUPERINTENDENT is employed at-will and may be terminated for any lawful reason or no
reason at all, at the Board's discretion. Any job description that is given to
SUPERINTENDENT, as may be modified by the Board, shall define the scope of




—_—

SUPERINTENDENT's responsibilities. SUPERINTENDENT shall work from August 1, 2018
through July 31, 2019 provided, however, that the number of work days may be amended from
time to time by the Board, in its sole discretion. Such workdays include, without limitation, in-
person classroom days with students, parent-teacher conferences, meetings, professional
development days, and other school programming as assigned by the Board.
SUPERINTENDENT shall work on-site at the School's primary location or other site assigned
by the Board, from 7:45 A.M. until 3:30 P.M. This Contract shall, at all times, be conditioned
upon and subject to the requirement that SUPERINTENDENT shall adhere to the
requirements as identified by the Ohio Department of Education.

IV.  TERMINATION

The Board may terminate the SUPERINTENDENT's employment at any time, for any lawful
reason. However, if the SUPERINTENDENT continues to work for the School after the

expiration of the Term, such continued employment shall be in accordance with the terms and
conditions of this Contract.

V. COMPENSATION

SUPERINTENDENT shall receive a salary of Sixty-three thousand eight hundred sixty dollars

($63,860 ) for the period of twelve months; to be paid in twenty-four (24) bi-monthly
installments beginning August 1, 2018 and ending on July 31, 2019 subject, however, to
termination before the end of the Term, in which event the SUPERINTENDENT shall be paid
only through his/her last date of work. Pay for less than the Full Term shall be prorated
proportionately.  Subject to eligibility requirements, the School shall make available to
SUPERINTENDENT such employee benefits and fringe benefits as it provides to its
employees in similar positions and with similar compensation, which benefits may be
eliminated or changed by the Board from time to time, at its sole discretion.
SUPERINTENDENT shall receive sick leave and personal leave as provided in the School's
Policy Manual. The School shall reimburse SUPERINTENDENT for actual and necessary
travel and other expenses required in the performance of official duties during employment
under this Contract, subject to pre-approval by the Board and such limitations and procedures

Page 2



as may be outlined in the School's Policy Manual.

VI. CONFIDENTIALITY

In the course of SUPERINTENDENT's employment with the School, SUPERINTENDENT will
have access to confidential information pertaining to the School, the School’s students, and the
School’s operations and practices including, but not limited to, services, techniques, computer
programs, marketing practices and procedures, marketing strategies, business plans and
strategies, future financial plans, future marketing plans, records, teaching methods, student
lists, grades, test results, credit and financial information, cost structures, office procedures,
and other trade secrets of the School (“Confidential Information”). During the term of this
Contract, and after termination of SUPERINTENDENT's employment with the School,
SUPERINTENDENT shall not, directly or indirectly, disclose or convey Confidential Information
to any person or entity, or use any Confidential Information for SUPERINTENDENT’s personal
benefit, for the benefit of any other person or entity, or to the detriment of the School, without
the Board's prior written consent, except as may be required by a valid and enforceable order
of a court or governmental authority. Further, SUPERINTENDENT agrees to and shall take

any and all reasonable steps to protect such Confidential Information from disclosure to any
unauthorized third party.

SUPERINTENDENT hereby acknowledges and agrees that his/her actual or threatened
breach or violation of this Section will in all likelihood cause substantial and irrepérable
damage to School, and shall entitle the School, without the requirement of posting a bond or
other security, to equitable relief, including injunctive relief and specific performance. Such
remedies shall not be the exclusive remedies for any breach of this Contract, but shall be in
addition to all other remedies available at law or in equity to the School. Further,
SUPERINTENDENT hereby agrees that if she is held by any court of competent jurisdiction to
be in violation, breach, or nonperformance of this Section, she shall pay all costs of such
related action or suit, including reasonable attorney’s fees incurred by the School.

Page 3




The rights, duties, and obligations pursuant to this Section shall survive the termination of this
Contract, and shall continue to bind the parties hereto to their terms and provisions in
perpetuity.

VI. ADDITIONAL AGREEMENTS

The School and SUPERINTENDENT mutually agree to the following:

Page 4

(A) Deductions authorized by law or policy shall be made by the School from the
installments of compensation due to SUPERINTENDENT:

(B) Notwithstanding any specification or reference herein, this Contract is subject to, and
SUPERINTENDENT must comply with, all applicable laws of the federal, state and local
governments, the School’s Community School Contract with its Sponsor, and all bylaws,
policies, procedures, rules, resolutions and regulations of the School as are in effect at
any time during the term of this Contract;

(C)The fee for performing BCl and FB| background checks will be borne by
SUPERINTENDENT and will be completed, upon hire and/or in conjunction with and/or
in addition to SUPERINTENDENT's licensure requirements, as required the Ohio
Department of Education:

(D)This Contract and the School's obligations are conditioned upon the approval by the
Board, at its discretion, of all background checks of Superintendent:

(E) SUPERINTENDENT hereby authorizes and consents to the release of all background
checks to the Board, Sponsor of the School and the Ohio Department of Education:

(F) This Contract and the School's obligations hereunder are conditioned upon the School
remaining in operation for the Term of this Contract; and

(G)All records, files, materials, documents, and equipment relating to the School's
operations (the “Materials”) which the School supplies to SUPERINTENDENT or which
SUPERINTENDENT prépares, uses, or comes into contact with in the course of her
employment with the School, shall be and remain the School's sole property and shall



Materials shall be in the same condition as when supplied by the School, normal wear
and tear excepted. SUPERINTENDENT shall have no right to enforce collection of any
lien, debt, or liability against the School through the sale, pledging, withholding as
collateral, or any other action with respect to the Materials.

Vil. REPRESENTATIONS

SUPERINTENDENT acknowledges and represents that She has not relied upon any
répresentation with respect to the subject matter of this Contract except as set forth herein and
that She has relied upon her own judgment in entering into the Contract.

SUPERINTENDENT acknowledges and represents that she has not been induced to enter into
this Contract as a result of any representations by School, its Board, affiliates, agents or
répresentatives, regarding the availability of additional employment opportunities with School.

The Board has relied upon SUPERINTENDENT’s representations made in her employment
application, resume and interview(s) with regard to SUPERINTENDENT’s education and work
experience in offering her employment at the School.

SUPERINTENDENT's répresentations to the School and the Board are a material factor in its
entering into this Contract and are incorporated by reference into this Contract.

IX. MISCELLANEOUS PROVISIONS

(A) Amendment/Assignment: Except as expressly provided herein, this Contract may only
be modified or amended by written agreement executed by the parties hereto. This
Contract, and/or the obligations represented herein, cannot be assigned or transferred
without prior written consent of the parties.

(B) Entire Agreement: This Contract contains the entire agreement between the parties as
to the subject matter herein. This Contract Supersedes any prior written or oral
agreements between the parties with respect to the services to be provided herein. It is
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agreed, however, that any amendments to laws, rules, or regulations cited herein or
applicable to the operation of an Ohio community school, will result in the correlative
modification of this Contract without the necessity for executing a written amendment.

(C)Severability: If any term or provision of this Contract is found by a court or agency
having jurisdiction over the parties to be invalid, illegal or otherwise unenforceable, the
same shall not affect the other terms or provisions hereof or the whole of this Contract,
but such term or provision shall be deemed modified to the extent necessary to render
such term or provision enforceable, and the rights and obligations of the parties shall be
construed and enforced accordingly, preserving to the fullest permissible extent the
intent and agreements of the parties herein set forth.

(D)Waiver: The failure of either party to enforce any provision of this Contract shall not be

. construed as a waiver or limitation of that party's right to subsequently enforce and
compel compliance with every provision of this Contract.

(E) Governing Law: This Contract shall be governed and interpreted in accordance with the
laws of the State of Ohio and exclusive venue for any dispute arising hereunder shall be

in a court of competent jurisdiction in Montgomery County, Ohio.

(F) Headings: Headings are inserted for the convenience of the Parties only and are not to
be considered when interpreting this Contract.

IN WITNESS WHEREOF, the parties have executed this Contract to be effective as of the day
and date set forth herein.

CITY DAY COMMUNITY SCHOOL SUPERINTENDENT
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